TOWN OF WINCHESTER BOARD OF SELECTMEN'S MEETING
BOARD OF SELECTMEN MEETING ROOM
A. OPENING..........c0oeeieeeeenn 7:00PM

B. EXECUTIVE SESSION (CLOSED TO PUBLIC)......ccceceiiinnnee 7:05PM

1. MGL Ch. 30A §21(a)3 Litigation Eversource Intervener Status because an open
meeting may have a detrimental effect on the litigating position of the Town;
2. MGL Ch. 30A §21(a)2 Collective Bargaining Negotiations Update.

C. 7:30p.M. NOTIFICATION OF OTHER MEETINGS AND HEARINGS (OPEN TO
PUBLIC).............. 7:30PM

Monday, October 24, 2016 - Board of Selectmen - Regular Session
Tuesday, November 1, 2016 - Board of Selectmen — Regular Session
Thursday, November 10, 2016 - Fall Annual Town Meeting First Session
Thursday, November 10, 2016 - Board of Selectmen - Prior to Town Meeting
Monday, November 14, 2016 - Board of Selectmen - Prior to Town Meeting
Thursday, November 17, 2016 - Board of Selectmen - Prior to Town Meeting

D. TOWN MANAGER REPORT AND COMMENTS

1. Appointment: DPW — W-13 Working Foreman — Thomas Vail; Jeff Gangi — W-
13 Head Custodian — Town Hall;

2. Reappointment: Town Manager Archives Committee — JOAnn Michalak
3. Early Voting Incentive Grant

4. DOER: re: Town of Winchester Municipal Load Aggregation Plan

Documents:
B.PDF

E. MATTERS FROM THE AUDIENCE

F. CHAIRMAN'S COMMENTS

G. SELECTMEN'S COMMENTS AND NON-DOCKET BUSINESS

H. COMPTROLLERS REPORT

I. LICENSES



J. HEARINGS

K. BUSINESS
1. MS4 Permit - Discussion

Documents:
G1.PDF

2. Water/Sewer Rate Discussion - Mark Abrahams

Documents:
G2.PDF

3. Town Counsel Search Advisory Committee - Draft RFP
4. Energy Management Committee Update - WinSaves Program Update - Susan McPhee

Documents:
G4.PDF

5. Draft Noise Bylaw Warrant Article

Documents:
G4.PDF

6. Draft Fall 2016 Fall Town Meeting Warrant

Documents:
G6.PDF

7. VOTE To Approve State Election Warrant

Documents:
G7.PDF

8. Reappoint: Ashley J. Stevens, PhD To The Cable Advisory Committee, John Clemson
To The Rangeley Park HDC

Documents:
G8.PDF

L. CONSENT AGENDA

One Day Alcoholic Beverage License(s)



Diana Kenosian for Boston's Best Bartending — October 23, 2016 - Sanborn House;
Diana Kenosian for Boston's Best Bartending — October 21, 2016 - Next Door Theater;
Diana Kenosian for Boston's Best Bartending — October 29, 2016 - Sanborn House;
Diana Kenosian for Boston's Best Bartending — November 5, 2016 - Unitarian Church;
Gail Freeman for Studio on the Common - October 27, 2016 - Studio on the Common,;
Diana Kenosian for Boston's Best Bartending — October 28, 2016 - Sanborn House;
Diana Kenosian for Boston's Best Bartending — November 6, 2016 — Sanborn House;
Diana Kenosian for Boston's Best Bartending — November 5, 2016 -Town Hall
Auditorium;

Other
1. Approve / Correct Board of Selectmen Meeting Minutes: Monday, September 26,
2016, Monday, September 12, 2016 and Monday, August 8, 2016;

2. Acceptance of Donation: Cummings Foundation to the Archives in the amount of
$10,500 for the “Shaping Winchester’'s Future by Understanding its Past Project

Documents:

CONSENT.PDF


https://www.winchester.us/273a9837-b445-477b-b9da-4d12eafd1064

Town Manager’s Office

_ 71 Mt, Vernon Street

. Winchester, MA 01890

Phone: 781-721-
Town of Winchester e s

townmanager@winchesfer.us

Board of Selectmen Meeting
Monday, October 17, 2016

TOWN MANAGER REPORT AND COMMENTS

Docket Item_B-1: Appointments: DPW#**
Tom Vail, 4 Bolton St., Reading — W13 —
Working Foreman — Step IV '

Jdeff Gaﬁgi, 11 Myrtle St., Woburn — W13 —
Head Custodian — Step V

Docket Ttem B-2; ReAppointment: Town Manager Archives Committee
JoAnn Michalak
B-3: Early Voting Weekend Hours Incentive Grant
B-1: DOER Town of Winchester Municipal Load
Aggregation Plan

Supporting Documents:

B-1: Memo (2) from Town Manager with attached memo
from DPW Director Gill

B-2: Email from Town Clerk requesting Ms, Michalak’s
reappointment

Action Required:
B-1: **VOTE to waive the customary 15 day effective
period because both individuals (Vail and Gangi)
have been working in these positions on a temporary basis.

1|P a ge




Town of Winchester R

Winchester, MA 01830

Richard C. Howard, ~Phone: 781-721-7133
Town Manager Fax: 781-756-0505
townmanager@winchester, us

MEMORANDUM

October 3, 2016

TO: : Board of Selectmen
FROM: Richard C. Howard, Town Manager )gﬁ
(ZeW
S
SUBJECT: DPW Appointment — W13 Working Foreman

Town Manager announced that in accordance with Section 4-2b of the Town Charter he
has made the following promotional appointment:

Thomas Vail, 4 Bolton Street, Reading, MA 01867
W13 Working Foreman — Step IV - $23.75/hour
Department of Public Works

I respecttully request that the Board vote to waive the customary 15 day appointment
period to allow Mr, Vail to begin employment in this capacity immediately. Employment
effective date: October 18, 2016,

/pem
attachment
ce: J. Gill, DPW Director

A. Kostos, HR Director
Retirement




Town of Winchester S Vornon e

Winchester, MA 01830

Richard C. Howard, Phone: 781-791-7133
Town Manager Fax: 781-756-0606
townmanager@winchester.us

MEMORANDUM

Qctober 3, 2016

TO: Board of Selectmen
FROM.: . Richard C. Howard, Town Manriggn e

[ex ke
SUBJECT: DPW Appointment — W13 Head Custodlan

Town Manager announced that in accordance with Section 4-2b of the Town Charter he
has made the following promotional appointment:

Jeff Gangi, 11 Myvrtle Street, Woburn, MA 01801
W13 Head Custodian — Step V - $24.52/hour
Department of Public Works

I respectfully request that the Board vote to waive the customary 15 day appointment
period to allow Mr. Gangi to begin employment in this capacity immediately.
Employment effective date: October 18, 2018,

{pem
attachment
e J. Gill, DPW Director

A, Kostos, HR Director
Retirement



Docket Item:

B-2:
Mawn, Patti October 17, 2016
From; Cafarella, Jennifer
Sent: Wednesday, September 28, 2016 2:23 PM
To: Mawn, Patti
Subject: FW: Advisory Comm
————— Original Message-----

From: Lannon, Mary Ellen

Sent: Wednesday, September 28, 2016 2:06 PM
To: Cafarefla, Jennifer

Cc: Howard, Richard

Subject: FW: Advisory Comm

Helio

Jo-Ann Michalak has agreed to serve another term on the Town Manager's Archives
Advisory Committee. She resigned but we posted it a handful of times and no one came
forward. So I twisted her arm :)

Can you see if Richard will appoint when he veturns?

Thanks
MaryZEllen

----- Original Message-----

From: Nancy Schrock [mailtomfeschrock@icloud.com]
Sent: Sunday, September 25, 2016 6:33 AM

TJo: Lannon, Mary Ellen <melannon@winchester.us>
Subject: Advisory Comm

Great news - Jo-Ann has agreed to serve another term.

Give me a couple of weeks to look for possible thivd persons - I would {ove to get someone
younger.

Nancy



Docket Item:
B-3:
October 17, 2016

The Commonwealth of Massachusetts

William Francis Galvin, Secretary of the Commonwealth
Elections Division

September 26, 2016

Mary Ellen Lannon
71 Mount Vernon Street
Winchester, Massachusetts 01890

Dear Ms. Lannon:

[ am writing to confirm receipt of the application and sighed agreement for
the 2016 Early Voting Weekend Hours Incentive Grant. The application has been
reviewed and approved.

Accordingly, the amount of the grant is $1,200, based on the number of
registered voters in your municipality and the amount of hours you have agreed
to open for early voting during the weekend of October 29", 2016 and October
30", 2016. The grant amount of $1,200, will be disbursed to your municipality
soon. Please note that after the early voting period ends, you will need to submit
certification as to the actual weekend hours the municipality was open.

Thank you for participating in this program to expand voting opportunities.

Please do not hesitate to contact me with any questions.

Very truly yours,

!

Michelle K. Tassinari
Director and Legal Counsel
Elections Division

One Ashburton Place, 17th Floor, Boston, Massachusetts 02108 » (617) 727-2828



Docket Item:

COMMONWEALTH OF MASSACHUSETTS B-¢ lf_
EXECUTIVE OFFICE OF October 17, 2016

ENERGY AND ENVIRONMENTAL AFFAIRS

DEPARTMENT OF ENERGY RESO E{ﬁ _ .
{00 CAMBRIDGE STREET, SUITE 1020 - 6 PHI2: g2

" BOSTON, MA 02114 ToW!
‘ Telephone: (617) 626-7300 N iTé“ UF }1 1 NCHES "Z 5
Charles D. Baker Facsimile: (617} 727-0030 D{’} g\(’ 5 ’i l"r{" FM@E W eaton
Governor ! I 6OF SEL EET @Gpetary
Karyn E. Polito _ Judith F. Judson
Lt. Governor ~ Commissioner
September 26, 2016
Richard Howard
Town Manager
Town Hall

10 Mt. Vernon Street
Winchester, Massachusetts 01890

Re: Town of Winchester Municipal Load Ageregation Plan

Dear Mr. Howard:

I am writing to inform you that the Town of Winchester (“Winchester””) has completed its
* consultation with the Department of Energy Resources (“DOER™), pursuant to G.L., ¢.164, §
134(a) in the development of its Municipal Load Aggregation Plan, detailing the process and
consequences of aggregation.

The DOER attests to the good faith effort made by Winchester and its agent, Good
Energy, L.P. (“Good Energy”) in the consideration of the undertaking; the communications it has
conducted with Winchester’s distribution company, Eversource Energy, the development of a
market-ready Energy Supply Agreement with licensed Competitive Suppliers; and in the
communications it has conducted with us. We have engaged in helpful discussions with both the
Town and its consultants, Good Energy, during the last several weeks. During those portions of
our discussions that addressed the emphasis on transparency for the benefit of its consumers and
the high priority of the Town to retain its municipal autonomy throughout the implementation of
its Plan, Good Energy, its agent, reiterated the Municipality’s intent to operate as a single
Municipal Load Aggregation Plan. The DOER understands that the Town may seek to solicit
bids solely on its load alongside other municipalities. Upon review of Winchester’s
documentation, we have made additional observations and comments and offered suggestions
regarding revisions to its Plan and supporting documentation. We have done so with the added
benefit of recent guidance from the Department of Public Utilities regarding potential future
revisions of Plans and their accompanying documents.

‘!‘
143



Qur exchange of views has reached a satisfactory conclusion. We have now completed
these discussions in response to representations and assurances made by the Town of Winchester
and Good Energy accommodating our suggestions. On September 1, 2016, the DOER conducted
its consultative meeting with the Town by way of a conference call. The Town was represented
by Susan McPhee, Winchester’s Energy Conservation Coordinator, Philip Carr, Stefano Loretto,
John O’Rourke of Good Energy, and its legal counsel, Scott Mueller, also participated in the
meeting. Since our meeting, the DOER has had additional communications with Mr. Mueller,
the attorney for Good Energy. These communications have been ongoing. In performing these
actions, the DOER has provided technical assistance consistent with our charge under G.L.
c.25A, § 6(11).

The DOER is satisfied that the Town of Winchester and Good Energy are undertaking
this effort with realistic expectations of the municipal benefits that may accrue to future
Aggregation Plan subscribers. Similarly, we recognize the commitment of Winchester as it seeks
to bring value to the community through this public aggregation.

' Sincerély,

D

L oL
Daniel M. Knapik
Director, Green Communities Division

DMK siv :
cc! Scott J. Mueller, Esq.
Charles de Casteja




Town of Winchester

Town Manager’s Office
71 Mt, Vernon Street
Winchester, MA 01890
Phone: 781-721-7133
Fax: 781-756-0505
townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Ttem G - 1: ‘ MS4 Permit Discussion — Town Engineer Beth Rudolph

Supporting Documents:

G-—1: Memo from Town Engineer dated October 12, 2016

Action Required:

4|Page




Docket Item;
G-1:
October 17, 2016

TOWN OF WINCHESTER

ENGINEERING DEPARTMENT

71 MT. VERNON STREET,; WINCHESTER, MA
PHONE 781-721-7120 / FAX 781-721-7166

TO: Winchester Board of Selectmen

FROM:  Beth Rudolph, PE, Town Enginee

DATE: October 12, 2016

RE: EPA MS4 Stormwater Permit

In April 2016, the USEPA issued the new, and long awaited MS4 stormwater permit. This permit
builds upon the requirements of the first MS4 permit, which was implemented in 2003, Under this
program, the Town of Winchester will need to obtain a permit through the National Pollutant
Discharge Elimination System (NPDES) program for discharges from the Town-owned drainage

system to “waters of the US”.

Permit Overview

As a condition of this permit, USEPA has developed a series of mandatory requirements to be
implemented over a period of five to 10-years, which are intended to improve the quality of
stormwater runoff, They include water quality based effluent limitations and requitements for
impaired waterbodies without a TMDL, as well as the following “Six Minimum Control Measures”
designed to reduce stormwater pollutmn to the maximum extent practicable:

- (1) Public Outreach and Education;

(2) Public Involvement and Partiéipation;

(3) Lllicit Discharge Detection and Elimination (IDDE);

(4) Construction Site Runoff Control;

(5) Post- Construction Stormwater Management; and

(6) Pollution Prevention/Good Housekeeping.
For waterbodies without a TMDL, special requirements apply where the cause of the impairment is
bacteria or pathogens, nitrogen, phosphorus, chloride, and/or solids, metals, and oil and grease. As

noted below, waterbodies in Winchester are impaired for bacteria, phosphorus, and metals. Therefore,
the Town will be required to meet the additional requirements related to these pollutants of concerns.

1 According to the “Massachusetts Year 2014 Integrated List of Waters” (J.e. the 303(d) list), the Aberjona River is
impaired for un-ionized ammonia, aquatic macroinvertebrate bio-assessments, arsenic, E. coli, dissolved oxygen, total
phosphorus, sediment bioassays (chronic toxicity), and turbidity, Wedge Pond is impaired for dissolved oxygen and total
phosphorus, Winter Pond is impaired for nutrient/eutrophication biological indicators; and the Upper Mystic Lake is
impaired for dissolved oxygen and dissolved oxygen saturation.




Permit Timeline and Milestones

To allow communities adcquate time to fund the program, the new MS4 permit will not become
effective until July 1, 2017. Once the permit is effective, communities must submit a Notice of Intent
(NOTI), the form of Wthh is dictated by USEPA, by September 29, 2017. ¥t should be noted, however,
that the Year 1 timeline starts on July 1. Below is a summary of some of the key milestones
associated with the permit requirements. Note that the final permit allows communities up to 10-years
to complete the requirements associated with the IDDE program (see attached figure from USEPA);

Permit Effective July 1, 2017
Notice of Intent (NOI) September 29, 2017
Stormwater Management Plan (SWMP) ‘ July 1, 2018
Written IDD‘E Plan with assessment and ranking of catchments July 1, 2018
Sanitary Sewer Overflow (SSO) inventory July 1, 2018
Updated drainage system and outfall map July 1,2019
O&M Plans for municipal properties- : July 1,2019
Stormwater Pollution Prevention Plan (SWPPP) for municipal properties Iﬁly 1,2019
Dry weather sampling and screening results for outfalls July 1, 2020
Nutrient 'idcntiﬁcation report : July 1, 2021
Evaluation of municipal properties for BMP retroﬂts and schedule for July 1, 2021
implementation

IDDE program implementation complete 2027

Permit Costs

A fact sheet issued by USEPA in April 2016 estimates the cost to meet the permit requirements to be
between $9,000 and $200,000 per year, averaged over the permit term, with the increased cost
primarily associated with implementation of the IDDE program, thch can be difficult to predict ahead
of time. USEPA expects that 50% of the program funding will be used for system operations and
maintenance (street sweeping and catch basin cleaning), 30% of the program funding will be used to
track and remove illicit connections from the stormwater system (i.e. removing sources of sanitary
sewerage), and 20% of the program funding will be used for planning, public education, and other
administrative requirements.

In 2015, the Town of Winchester had Weston & Sampson evalnate the permit requirements associated
with the draft permit issued in 2014 (which is very similar to the final permit issued in April 2016).
They estimated the Town’s overall costs to be between $1.5 and $3 million. For the 2016 Capital
request cycle, the Engineering Department has requested funding to cover consultant costs associated
with the NOT preparation and the completion of the Year 1 permit requirernents, as follows:

e NOI Preparation - $13,000 to be funded at Fall 2016 Town Meeting, and
» Year 1 Permit Requirements — $135,000 to be funded at Spring 2017 Town Meeting.
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Town Manager’s Office

71 Mt. Vernon Street

. Winchester, MA 01890

Phone: 781-721-7138

Town of Winchester T

townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Item G - 2: Water / Sewer Rate Discussion — Mark Abrahams

Supporting Documents:

G-2: Letter containing recommendations from
Mark Abrahams, CPA, President of the
Abrahams Group

Action Required:

G—2:

S|Page



THE ABRAHAMS GROUR

FOR BETTER GOVERNMENTS

October 14, 2016

Mr. Richard Howard
Town Manager

Town Hall

71 Mt, Vernon Street
Winchester, MA 01890

Dear Mr. Howard:

I am pleased to submit this report to discuss water and sewer rates for the Town of Winchester.
This report contains results of an analysis on water/sewer projected revenues, expenditures, and
retained earnings and is a supplement to the water and sewer rate study completed during FY
2016. Afier the completion of the most recent water and sewer rate study, the Town increased
water and sewer rates by 4% for the last two billing periods of FY 2016 and an additional 4% for
all of FY 2017 and planned to increase water and sewer rates by 4% for all of FY 2018.

FY 2017 WATER/SEWER BUDGET

The following table contains the FY 2017 Water/Sewer Enterprise Fund budget that was

approved by Town Meeting:

Revenues

User Charges £ 4,863,730
Other Revenue (service charge, liens, etc.) $ 345,000
Chapter 110 TaxLevy (86.45% of Total Debt) $ 4,506,618
Totzl Revenues $ 9,715,348
Retained Famings (to balance budget) $ 434,306
Total Revenues and Available Funds $ 10,149,654
Expenditares

Operating Expenses (less MWRA O&M) $ 1,830,245
MWRA Q&M $ 1,747,108
MWRA Debt $ 3,860,670
Existing Local Debt Service $ 1,352,306
Capital Outlay A 152,000
Indirect Costs $  1,207324
Total Expenditures $ 10,149,654

Surplus/(Deficit) $ 0

52 FLANAGAN DRIVE « FRAMINGHAM, MA 01701
BETTERGOV@AOL.COM « WWW THEABRAHAMSGROUP.COM » PHONE {508} 788-8172 « FAX {508} 788-6217




Mr. Richard Howard
Town Manager
October 14, 2016
Page 2

FY 2017 WATER/SEWER PROJECTIONS

The following table containg FY 2017 Water/Sewer Enterprise Fund projections, much of which
is taken from the FY 2017 budget:

Revenues

User Charges $ 5,568,337
Other Revenue (service charge, liens, etc.) $ 345,000
Chapter 110 TaxLevy (86.45% of Total Debt) $ 4,506,618
Total Revenues $16,419,955
Retained Earnings (to balance budget) $ 434,306
Total Revenues and Available Funds $ 106,854,261
Expenditares

Operating Expenses (less MWRA O&M) $ 1,830,245
MWRA O&M $ 1,747,108
MWRA Debt $ 3,280,670
Existing Local Debt Service $ 1,352,306
Capital Qutlay s 152,000
Indirect Costs $ 1,207,324
Total Expenditures $10,149,654
Surplus/(Deficit) $ 704,608

The projections show a user charges revenue number that is over $700,000 higher than the
budgeted amount. The user charges projection is based on the DPW’s first-quarter billing in FY
2017, preliminary second-quarter billing in F'Y 2017, and third- and fourth-quarter billings in Y
2016. With FY 2017 billings not completed, the last two billings in FY 2016 were used to
complete the projected year. A collections rate of 95%, which was used during the rate study
during FY 2016, was used to produce the user charges number shown.

BASELINE SCENARIO

Our discussions have outlined a baseline scenario with projected yearly deficits over the next

five fiscal years. The following table contains the baseline, which includes projected results for
FY 2017 to FY 2022 assuming no rate increase for FY 2018 or subsequent years:



Mr. Richard Howard

Town Manager

QOctober 14, 2016

Page 3
Description FY 2016 FY2017 FY 2018 FY2019 FY2020 FY2021 FY2022
Yearly Swiplus/(Deficit) $ 704,608 § (350,639) $(59,226) $(185,890) $(304,768) $(464,054)
Cumulative Surplus/(Deficit) $ 704,608 $ 353,969 $294,743 § 108,853 $(195915) $(659,969)
Retained Eamings Use $ 434306 § 428,000 $170,000 $ - $ - $ 170,000
Retained Famings Balance $1,512,611 $1,782,913 $1,004,274 $775048 § 589,158 $ 284,390 $(349,664)
Retained BEamings as % of Budget 17.57%% 9.10% 7.78% 5.95% 2.86% -3.36%

These projections include a positive retained earnings balance through FY 2021 and a negative
retained earnings balance in FY 2022 and are based on certain assumptions, including the
following;:

e The FY 2017 projections include budgeted line items from the approved FY 2017 budget,
except for the updated user charges projection detailed earlier in the report,

e User charges projections for FY 2018 to FY 2022 were determined using actual
consumption, by account, from FY 2014. The recent rate increases were included in the
calculations o determine the projections, as well as the 95% collections rate.

e FY 2018 projections for MWRA O&M and Debt are 10% higher than the FY 2017
MWRA assessment numbers. The high projections are included due to the Town’s
closing of the reservoir and increased reliance on MWRA’s water due to the high demand
for water during the extremely dry warmer months of 2016. FY 2019 projections for
MWRA O&M and Debt are 4% higher than FY 2016’s MWRA assessment numbers,
These projections are based on FY 2016’s assessment numbers since FY 2016°s
assessment is more in line with the Town’s typical assessment than FY 2017°s
assessment and FY 2018’s projected assessment since those are linked to atypically dry
summers. MWRA projections for FY 2020 to FY 2022 are 4% higher than the
prajections used for the previous year.

s Long-term borrowings to fund upcoming capital projects have a 20-year term and a 3%
interest rate. Other projects will be funded by MWRA loans, either with no interest or
with a 25% loan/75% grant split, with the loan portion also being a no-interest loan.

Additionally, the Town has started its planning to satisfy the first year requirements for the
State’s MS4 Stormwater permit. Initial minimal capital expenditures related to this planning are
included in these projections. Additional stormwater expenses will be identified during the
planning process and will need to be included in any future Water/Sewer Fund analyses since
stormwater expenses are funded within the Water/Sewer Fund. The Town will need to fund
additional stormwater expenditures over the FY 2018 to FY 2022 and subsequent periods.




Mr. Richard Howard
Town Manager
October 14, 2016
Page 4

IMPACT OF PLANNED FY 2018 4% RATE INCREASE

As a result of the most recent water and sewer rate study, the Town planned to increase water
and sewer rates by 4% for consumption on or after July 1, 2017. The following table shows the
amount of projected user charges revenue, projected surplus/deficit, and projected retained
earnings, if this rate increase were to be implemented.

Description FY 2816 FY 2017 FY 2018 FY 2019 FY 2020 FY2021 FY 2022

User Charges Revenue $5,568,337 $5,272,662 §$5,272,662 $5272,662 $5,272,662 $5,272,662
Yearly Surplus/(Deficit) § 704,608 $ (152,943) $ 138470 $ 11,805 §$(107,073) ¥ (266,359)
Cumulative Surplus/(Deficit) $ (251,685 § (404,628) $(266,158) §(254,353) $ (361427 $(627.785)
Retained Earnings Use $ 434,306 $ 428,000 % 170,000 $ - $ - $ 170,000
Retained Farnings Balance $1,512,611 = $1,782,913 $1,201,969 $1,170,439 §1,182,244 $1,075,171 $ 638,812
Retained Earnings as % of Budget - 17.57% 10.89% 11.74% 11.93% 10.82% 6.14%

These projections include a positive retained earnings balance over the five-year period and are
based on the same assumptions mentioned in the prior section. The following table contains the
per-bill impact of the rate changes for certain users.

Current FYL8 Bill
Desription  Class [Usage|  Bill $ | Diffs |Diff %
Tier 1 User  RES 15 $ 4507 $ 4668 $ 160 3.56%
Average User RES 21§ 9057 $ 93.99 $ 342 3.78%
Average User COM 37 § 45882 $ 47697 $18.15 3.96%
Average User IRR 74§ 61819 § 64272 $2453  397%
ok % % %

We are pleased to provide assistance to the Town of Winchester on this important and
challenging project. I will be pleased to discuss this letier with you at your earliest convenience.

Sincerely yours,

Ml P (i

Mark D. Abrahams, CPA
President



Town Managexr’s Office
71 Mt. Vernon Street
. ° Winchester, MA 01890
Phone: 781-721-
Town of Winchester B e rstom

townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Item_ G - 4: Energy Management Committee Update;
WinSaves Program Update — Susan McPhee

Supporting Documents:

G-—-4:

Action Required:
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Town Manager's Office
71 Mt. Vernon Street
Winchester, MA 01890

Town of Winchester ™

townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Item G - 4: Energy Management Committee Update;
WinSaves Program Update — Susan McPhee

Supporting Documents:

Action Required:

7|Page
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Energy Cost per Square Foot

$4.50

mFY11
mFY12
mFY13
“FY14
HFY15

$4.00

$3.50

$3.00

$2.50

$2.00 -
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Winchester Energy Efficiency nationalgrid

ALIg USt Report ¢4 HERE WITH YOU. HERE FOR YOU.

ASSESSMENTS
PHONE CALL INQUIRIES

ENERGY EFFICIENCY MEASURES

AIR SEALING INSULATION HEATING SYSTEM | 'WIRELESS THERMOSTATS

GOAL: 113 GOAL: 128 GOAL: 26 GOAL: 41

EL 1

COMPLETED! COMPLETED!
6% 7750 268%

ENERGY SAVINGS:

EQUIVALENT TO A COST SAVINGS OF:

5) =
($) glanged = L 2 s
d Vors w JJJ BTUa Savings Cups of coffee

EMISSION EQUIVALENTS OF ENERGY SAVINGS

GREENHOUSE GAS SAVINGS : CO= EMISSIONS SAVINGS

iy @ ek ’ AN A7
Tons of waste Passenger vehicles I:":' Homes' Average

sent to landfills driven for one year Annual Energy Use

Report represents metrics from 1/1/2016-8/31/2016. Phone call inquiries reflect call volume to tha community line. The monetary factors that inform the dollar values of the savings are based
an average, markel prices. They are for illustrative purposes only. The cost savings equivalent assumes ane cup of coffee costs $2.28.



Town Managexr’s Office
71 Mt. Vernon Street
. ° Winchester, MA 01890
Phone: 781-721-
Town of Winchester B e rstom

townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Item_ G - 4: Energy Management Committee Update;
WinSaves Program Update — Susan McPhee

Supporting Documents:

G-—-4:

Action Required:

7|Page
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Town Manager's Office
71 Mt. Vernon Street
Winchester, MA 01890

Town of Winchester ™

townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Item G - 4: Energy Management Committee Update;
WinSaves Program Update — Susan McPhee

Supporting Documents:

Action Required:
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Energy Cost per Square Foot

$4.50

mFY11
mFY12
mFY13
“FY14
HFY15

$4.00

$3.50

$3.00

$2.50

$2.00 -
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Winchester Energy Efficiency nationalgrid

ALIg USt Report ¢4 HERE WITH YOU. HERE FOR YOU.

ASSESSMENTS
PHONE CALL INQUIRIES

ENERGY EFFICIENCY MEASURES

AIR SEALING INSULATION HEATING SYSTEM | 'WIRELESS THERMOSTATS

GOAL: 113 GOAL: 128 GOAL: 26 GOAL: 41

EL 1

COMPLETED! COMPLETED!
6% 7750 268%

ENERGY SAVINGS:

EQUIVALENT TO A COST SAVINGS OF:

5) =
($) glanged = L 2 s
d Vors w JJJ BTUa Savings Cups of coffee

EMISSION EQUIVALENTS OF ENERGY SAVINGS

GREENHOUSE GAS SAVINGS : CO= EMISSIONS SAVINGS

iy @ ek ’ AN A7
Tons of waste Passenger vehicles I:":' Homes' Average

sent to landfills driven for one year Annual Energy Use

Report represents metrics from 1/1/2016-8/31/2016. Phone call inquiries reflect call volume to tha community line. The monetary factors that inform the dollar values of the savings are based
an average, markel prices. They are for illustrative purposes only. The cost savings equivalent assumes ane cup of coffee costs $2.28.



Town Manager’s Office

; : o 71 Mt Vernon Street

. . Winchester, MA 01890

Ph : 1-721-71
Town of Winchester o

townmanager@winchester.us

Board 'of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Ttem G - 6: DRAFT Fall 2016 Town Meeting Warrant

Supporting Documents:

G - 6: DRAFT Warrant

Action Reguired:

G — 6: Review and discuss.
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Docket Item:
G - 6:

October 17, 2016

COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss,
To the Constables of the Town of Winchester,

GREETING:

In the name of the Commonwealth of Massachusetts you are required to notify and warn the
inhabitants of the Town of Winchester to meet at the Winchester High School Auditorium
located at 80 Skillings Road on

THURSDAY, THE TENTH DAY OF NOVEMBER, 2016

at thirty minutes after seven o’clock in the evening for the Fall Annual Town Meeting at which
time and place the following articles are to be acted upon and determined exclusively by
representative Town Meeting Members in accordance with the Winchester Home Rule Charter.

ARTICLE 1. To hear the reports of the Town Officers and the Finance Committee, or take any
other action in relation thereto. '
*(Board of Selectmen)

ARTICLE 2. To see if the Town, acting under Article 2, Section 2.5 (¢) of the Winchester
Home Rule Charter, and upon the recommendations of the Committee on Rules pursuant to
Chapter 2, Section 4.4.3 of the Code of By-Laws of the Town of Winchester, will vote to declare
vacant the seats of certain Town Meeting Members for failure to attend one half or more of the
total number of sessions of the Winchester Town Meéting held during Fiscal Year 2016, or take
any other action in relation thereto.

(Committee on Rules)

ARTICLE 3. To see if the Town will vote to raise and appropriate, or transfer from available
funds including free cash, a sum of money to supplement or reduce appropriations in the budget
article and other articles that were voted at the Spring 2016 Town Meeting, or take any other
action in relation thereto.

(Town Manager)

ARTICLE 4: XFBPC -alternate member for EFPBC (see email 8/17/16)
ARTICLE 5: To see if the Town will raise and appropriate or transfer from available funds a
sum of money for local matching funds the Town was required to provide in relation to the

2009/2010 Drug Free Grant program, or take any other action in the relation thereto.

ARTICLE 6: To see if the Town will vote to amend the Town of Winchester Code of By-Laws by
adding a new chapter, as follows:



If any provision of this by-law shall be determined to be invalid or unenforceable by final
judgment or order of a court of competent jurisdiction, the remaining provisions of this by-law
shall continue in effect to the fullest extent permitted by-law.

ARTICLE 7: To see if the Town will vote to amend the Town of Winchester Code of By-Laws by
adding a new chapter, as follows:

SOLICITATIONS AND CANVASSING:

Section 19.1. STATEMENT OF PURPOSE

This by-law is intended to secure for residents of the town the tranquility which they reasonably expect to
enjoy in the privacy of their homes and to protect them from unreasonable intrusion by unrequested and
unwanted solicitation and canvassing, It is framed with deep respect for the principles embodied in the
constitutions of the United States and the Commonwealth of Massachusetts and attempts to achieve a
workable balance between the right of free speech and the right of privacy, It is infended to be framed
narrowly and construed strictly to achieve its purpose by imposing certain resirictions as to the time, place
and manner in which solicitation and canvassing are conducted, It is not intended to be applied to political
or religious activities entitled to protection under the First Amendment to the United States Constitution.

Section 19.2, DEFINITIONS

(a)  "Solicitation or canvassing”" means traveling by foot, motor vehicle or any type of
conveyance, from place to place, from house to house, or from street to street, for salary,
commission or other remuneration, whether on behalf of oneself or of another person, firm or
corporation and;

(1) Selling, leasing or taking orders for the sale of any goods, wares, merchandise or
services whatsoever, including without limitation books, periodicals, food, and home
improvement services, or attempting to so sell, lease or take orders, whether or not
advance payment on such sales is collected; or _

(2) Seeking or requesting donations of money, goods or services for any for-profit or
nonprofit entity.

(b) "Residential property" includes without limitation each individual dwelling unit.
Section 19.3. PROHIBITION AND REQUIREMENTS

(a) No person shall engage in solicitation or canvassing in or upon any private residential
property in the Town of Winchester, and no firm, corporation, organization or other entity shall
arrange-for any person to engage in solicitation or canvassing in or upon any residential property,
without first registering with the Chief of Police not less than seven days before commencing
such solicitation or canvassing and obtaining from the Chief of Police a certificate evidencing
such registration.

(b) Persons engaged in solicitation or canvassing shall carry such certificate or registration while
. so engaged and shall produce such certificate upon the request of a police officer.

(¢) Immediately upon encountering an occupant of any residential property, a person engaged in
solicitation or canvassing shall present such certificate of registration for inspection and inform




the occupant of the nature and purpose of his business and, if he is representing an organization,
firm or other entity, the nature and purpose of such organization, firm or other entity.

(d) Each person engaged in solicitation or canvassing in or upon any residential premises shall
immediately leave such premises upon the request of the occupant.

{¢) No person shall engage in solicitation or canvassing in or upon any residential property upon
which is displayed a sign prohibiting trespassing, solicitation or canvassing.

(f) No person engaging in solicitation or canvassing shall misrepresent in any way his true
objective, status or mission or that of any organization on behalf of which he is so engaged.

(g) Persons engaging in solicitation or canvassing shall comply with all federal, state and local
laws and regulations, including but not limited to consumer protection laws such as MGL c. 93,
93A and 255D.

Section 19.4, REGISTRATION

(a) Application. Persons seeking registration certificates in accordance with this by-law shall

- apply thereof not less than seven days before commencing solicitation or canvassing in the Town
of Winchester. Such application shall be signed under the penalties of perjury and shall contain
the following information on a form provided by the Chief of Police:

(1) Applicant's name;

(2) Applicant's business, residence and local address;

(3) Applicant's business, residence and local telephone numbers;,

(4) Applicant's date of birth;

(5) Applicant's driver's license number and state of issue,

(6) Applicant's sex, race, height, weight, hair color and eye color;

(7) Applicant's photograph and fingerprint record card taken by the Police Department at

the time of application;

(8) Length of time for which applicant seeks to conduct business in the Town of
Winchester;

(9) Description of the nature of the business and the goods or services to be sold or

purpose(s) for which donations are to be requested; ‘

(10) Name, home office address and home office telephone number of applicant’s

emplover, if any, or statement of self-employment;

(11) If applicant is operating or being transported by a motor vehicle, the year, make,

model, color, registration number, state of registration, owner's name and address of each

such vehicle.

(b) Fee. Upon filing such application each applicant shall pay a nonrefundable filing fee in the
amount of $25,

Section 19.5. INVESTIGATION AND ISSUANCE
(a) Upon receipt of an application for registration the Chief of Police shall cause to make an
investigation of the applicant’s background and reputation, Within seven days of the filing [of]

such application the Chief of Police or his designee shall either approve such application and
cause the certificate of registration to be issued or deny such application, stating the reason(s) for

14



such denial. Failure of the Chief of Police or his designee to so act within seven days shall
constitute approval of said application,

(b) Grounds for denial shall include but are not limited to the following:

(1) A conviction in any state or federal court of the United States or any court of a
territory of the United States for any of the following named offenses committed within
seven years prior to the date of such shall constitute grounds for denial of such
application; burglary, breaking and entering, larceny, robbery, receiving stolen property,
assault, fraud, sexual misconduct as specified in Chapter 265, Sections 13B and 22
through 24, and Chapter 272, Section 53 of the General Laws, unlawfully carrying
weapons, or the attempt of any such offense;

(2) The failure to include any of the information requested in the application.

Section 19,6, CONTENTS OF CERTIFICATE
Each certificate of registration shall contain the signature of Chief of Police or his designee and shali
show the name, address and photograph of the holder of said certificate, date of issue and registration
number.
Section 19.7. APPEAL
(a) Any applicant aggrieved by the action of the Chief of Police in denying such application or
in revoking such certificate of registration may appeal in writing to the Board of Selectmen
within seven days of the action complicated of. The Board of Selectmen shall hold a hearing and

render a decision within 30 days of the date the appeal is received.

(b) TIf the Board of Selectmen fails to render a decision within 30 days the appeal shall be
deemed to be upheld.

Section 19.8, EXPIRATION OF CERTIFICATE

Each certificate of 1'egistration issu«_ed pursuailt {0 thi.s by-law shall expire 90 days from date of issue.
Section 19.9. TRANSFER OF CERTIFICATE

No certificate of registration may be transferred to any other person or entity,

Section 19.10, REVOCATION OF CERTIFICATE:

The Chief of Police may revoke the certificate of registration of any solicitor or canvasser for violation of
any provision of this by-law or for providing false information on the application.

Section 19.11, DUTIES OF POLICE DEPARTMENT
The Police Department shall keep a record of all certificate of registration, including registration numbers,
and application thereof for a period of six years after application, Enforcement authority of this By-Law

shall be by criminaf complaint filed by the Police Department.

Section 19.12. EXCEPTION

15




The provisions of this by-law shall not apply to the following persons:

(a) Any person duly lcensed under Chapter 101 of the General Laws or any persons exempted
under Chapter 101, Chapter 149, Section 69, Chapter 180, Section 4, or any other General Law, ’

(b) Any officer or employee of the town, county, state or federal government on official
business; or

(¢) Route salespersons or others having established customers making periodic deliveries to such
customers or making calls upon prospective customers to solicit orders for periodic route
deliveries, including but not limited to news carriers.

Section 19,13, SEVERABILITY

If any section, subsection, sentence, clause, phrase or portion of this by-law shall be declared invalid or
held unconstitutional by any court of last resort, the remainder shall continue in full force and effect.

Section 19.14. PENALTY

Whoever violates any provisions of this by-law shall be [iable to a penalty of not less than $100 for each
offense.

Or take any other action in relation thereto,

(Board of Selectmen) '

ARTICLE §: To see if the Town will approve the amendment and restatement of Chapter 14 of the
Code of By-Laws of the Town of Winchester, “Demolition of Historic Buildings,” by deleting such
Chapter in its current state in its entirety and substituting the following in its place:

CHAPTER 14

" PRESERVATION OF HISTORICALLY SIGNIFICANT BUILDINGS
Section 1. PURPOSE
This by-law is adopted to promote the preservation and protection of Historically Significant
Buildings within the Town that reflect distinctive features of historical, architectural,
archeological and culture significance to the Town and to limit the detrimental effect of
Demolition on such features of the Town. Through this by-law, owners of Historically
Significant Buildings are encouraged to consider alternatives to demolition that will preserve,
rehabilitate and restore such buildings while residents of the Town are alerted to proposed and
impending Demolitions.

Section 2, DEFINITIONS

As used in this chapter:
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2.1.  “Abutters” shall mean any owner of a Lot touching a Lot on which an Eligible Building
is located and shall include owners of Lots directly opposite such Lot on any public or private
street or way.

2.2. . “Applicant” shall mean any person(s) or entity(ies) who files an application for a Permit
to Demolish a Building, If the Applicant is not the owner of the Building, the owner must
indicate on or with the application for a Permit its assent to the filing of the application,

2.3. “Building” shall mean a combination of any materials, having a roof, to form a structure
for the shelter of person or property. For purposes of determination by the Commission of
whether an Eligible Building is Historically Significant, a garage, out-building or carriage house
located on a Lot of an Eligible Building shall be considered a separate “Building,” and indicated
as such in the application for a Permit submitted to the Building Department.

2.4,  “Business Day” shall mean any day other than a Saturday, Sunday or other day on which
the government of The Commonwealth of Massachusetts is authorized or required by law to be
closed for business. -

2.5. “Commission” shall mean the Winchester Historical Commission, created by vote of
Winchester Town Meeting pursuant to Massachusetts General Laws, Chapter 40, section 8D.

2.6.  “Demolition” shall mean any act of.(a) pulling down, tearing down, destroying, or razing
a Building or substantially all of a Building, (b) moving a Building from its site or foundation
from its current location, or (¢) commencing the work of any of the foregoing.

2.7.  “Eligible Building” shall mean any Building or portion thereof located in the Town

(a) which is listed individually on, or is a contributing Building within a district listed
on, the National Register of Historic Places or State Registers of Historic Places,

(b)  which is included in the Massachusetts Historical Commission’s “Inventory of
Historic and Archeological Assets of the Commonwealth”, or

(c) which was constructed during or before 1940.

For the purposes of clause (¢) above, evidence that a Building was constructed during or
before 1940 shall be determined from sources including Town building or tax assessment
records, other historical records, or other reliable independent sources including information
provided by the Applicant as is reasonably acceptable to the Commission.

2.8.  “Hearing” shall mean a public hearing of the Commission held for the purposes of
determining if an Eligible Building is a Historically Signiticant Building in accordance with
Section 3.5 and the Demolition thereof should be delayed in accordance with Section 3.6,
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2.9.  “Historically Significant Building” shall mean an Eligible Building that the Commission
determines meets the criteria set forth in Section 3.5,

2.10.  “Lot” shall mean a parcel of land with definite boundaries ascertainable by recorded deed
or plan.

2,11, “Permit” shall mean a permit issued by the Building Department authorizing the
Demolition of a Building.

Section 3. PROCEDURES
3.1, Application for Permit. An Applicant seeking a Permit from the Building Department to

Demolish a Building shall, in addition to or as part of such application form and information
required by the Building Department, submit to the Building Department the following;

(a) The address of the Building to be demolished;

(b) The Applicant’s narne, address, telephone number and email address (if any), and
if the application is not submitted by the Owner of the Building, the owner’s
information and consent to the application; :

(c) A brief description of the Building(s) to be demolished, together with information,
if available to the Applicant, as to the date of construction of the Building (such as
a copy of the original building permit application, tax assessment records or other
historical records), the condition of the Building(s) and other information as the
Applicant would like to submit to describe the reason for the Demolition; and

(d) A photograph or photograph(s) of the Building.

At the time of the application, each Applicant will be provided with a copy of or reference to this
bylaw describing the procedures for the Commission’s review of the Permit application. Within
three (3) Business Days after receipt of an application for a Permit, the Building Department
shall transmit a copy of the application to the chairperson and vice-chairperson of the
Commission and to the Town Planner for review in accordance with this bylaw.

3.2. Required Notification to Issue Permit. The Building Commissioner shall not issue a
Permit for the Demolition of a Building unless the Building Commissioner has received a
notification from the Commission, its Chairperson, Vice-Chairperson or the Town Planner under
any one of items (a) through (d) in this Section 3.2, or the Building Commissioner has not
received any notification from the Commission, its Chairperson, Vice-Chairperson or the Town
Planner on or before thirty (30) Business Days after the date of the Permit application is
transmitted by the Building Department under Section 3.1. Notifications to the Building
Commissioner shall be that:

(a) the Building is not an Eligible Building pursuant to Section 3.3(a), or

18



(0)

(c)

(d)

(e)

the Building is an Eligible Building and the Commission (or an Authorized
Person) has determined it is not a Historically Significant Building pursuant to
Section 3.3(b), or '

the Building is an Eligible Building and the Commission has determined it is a
Historically Significant Building but has not imposed a demolition delay pursuant
to Sections 3.6(b), 3.8 or 3.9; or

the Building is an Eligible Building and the Commission has determined it is a
Historically Significant Building and imposed a demolition delay pursuant to
Section 4.6(b); and no Permit shall issue until a further notification is issued to the
Building Commissioner the period of demolition delay imposed by the
Commission for a Historically Significant Building has ended, whether at the end
of the time imposed by the Commission or at such earlier date pursuant to
Sections 3.8 or 3.9; or

the Applicant and the Commission have agreed to extend the time for the
Commission’s determination that an Eligible Building is a Historically Significant
Building and/or whether to impose a demolition delay, and the period of such
extension,

Nothing in this Section is intended to prevent the Building Commissioner from issuing a Permit
to Demolish a Building for the reasons in Section 3.13.

3.3,  Determinations of Eligible Buildings and thbse of No Historical Significance.

(a)

(b)

Eligible Buildings, The Commission chairperson, vice-chairperson, Town
Planner or other Town employee designated by the Commission (such person
being an “Authorized Person™) within ten (10) Business Days after the date the
Permit application is transmitted by the Building Department pursuant to Section
3.1 shall (i) determine if the Building described in the application is an Eligible
Building based on information submitted with the Permit application, any
additional information submitted by the Applicant, review of building department
and tax assessor’s office records, other public records or historical data and the
results of any prior review of the Building to determine if it was an Eligible
Building, and (ii) notify the Applicant and the Building Department of such
determination, If the Authorized Person, within such ten (10) Business Day
period is unable to make a determination that a Building is an Eligible Building
based on available records, the Permit application shall be referred to the
Commission for a determination at a Hearing as to whether the Building is an
Eligible Building. The Applicant is encouraged to present any information with
the Permit application that the Applicant believes will assist the Authorized
Person or Commission in making its determination, The Hearing will be held not
later than twenty (20) Business Days after the date the Permit application is
transmitted by the Building Department pursuant to Section 3.1,

Preliminary Determination of No Historical Significance, Upon a determination
that the Building is an Eligible Building, the Authorized Person may further
determine based on the information submitted with the Permit application, any
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additional information submitted by the Applicant, review of building department
and assessor’s office records and other public records or historical data, visual
inspection, familiarity with the history or neighborhood, or prior review of the -
Eligible Building by the Commission and determination of no Historical
Significance, that an Eligible Building is presumptively not a Historically
Significant Building and not subject to the delay provisions off this bylaw and
shall notify the Applicant and the Building Department of its determination, such
notice to be provided within ten (10) Business Days after the date the Permit
application is transmitted by the Building Department pursuant to Section 3.1.

3.4. . Determination of Historical Significance by Commission; Public Hearing, Subject to any
preliminary determination under Section 3,3(b), the Commission shall determine at a Hearing
and based on the Criteria set forth in Section 3.5 whether an Eligible Building proposed for
Demolition is a Historically Significant Building. The Hearing shall be held within twenty (20)
Business Days after the date the Permit Application is transmitted by the Building Department
pursuant to Section 3.1, unless the Commission and the Applicant jointly agree to extend the
time for the Hearing., The Commission shall give public notice of the Hearing not less than 5
days prior to the date of the Hearing by posting notice at Town Hall and by mailing notice of the
date, time, location and subject matter of the Hearing to the Apphcant Abutters and to other
persons deemed by the Commission to be affected thereby.

3.5.  Criteria for Determination of an Eligible Building being a Historically Significant
Building. If at such Hearing the Commission determines that the Demolition of the Eligible
Building would be detrimental to the American history, architecture, archeology, engineering
and culture of the Town, such building shall be considered a “Historically Significant Building”.
An Eligible Building’s Historical Significance shall be evidenced by demonstrating that such
Eligible Building has a quality of significance in American history, architecture, archeology,
engineering and/ot culture and which possesses integrity of location, design, setting, materials,
workmanship, feeling and/or association, and:

(a)  is associated with events that have made a SLgmﬁcant contribution to the broad
patterns of our h1story,

(b) is associated with the lives of significant persons in our past,
(c) embodies the distinctive characteristics of a type, period, or method of
construction, or represents the work of a master, or possesses high artistic values, or

represents a significant and distinguishable entity whose components may lack
individual distinction, or
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(d)  has yielded or may be likely to yield, information important to history or
prehistory.!

3.6. Commission’s Determinations at Hearing: Demolition Delay.

(a) Not a Historically Significant Building, If at a Hearing (i) the Commission
determines by a majority vote {(of those members present and voting) that an Eligible
Building is not a Historically Significant Building pursuant to Section 3.5 hereof or (ii)
there is a tie vote (in which case the Commission shall be deemed to have determined that
such Eligible Building is not a Historically Significant Building). The Commission shall
notify the Building Commissioner, with a copy to the Applicant, of its determination at
the Hearing within ten (10) Business Days of the closing of the Hearing.

(b)  Historically Significant Building, If at a Hearing the Commission determines by
a majority vote (of those members present and voting) that an Eligible Building is a
Historically Significant Building pursuant to Section 3.5 hereof, the Commission shall
further determine if it will require a twelve (12) month delay in the Demelition of the
Historically Significant Building, The Commission shall notify the Building
Commissioner, with a copy to the Applicant, of its determination at the Hearing within
ten (10) Business Days of the closing of the Hearing.

3.7.  Alternatives to Demolition. At any time during the Hearing, prior to the issuance of the
Commission’s determinations, or during the period of Demolition delay, the Commission may
invite the Applicant, and any other persons deemed affected by the proposed Demolition, to
participate in a discussion of alternatives to Demolition including but not limited to:
incorporation of the Building into the future development of the site; adaptive re-use of the
Building; utilization of financial incentives to rehabilitate the Building; rezoning, or seeking a
new ownet willing to purchase and preserve, restore or rehabilitate the Historically Significant
Building, ' :

3.8.  Unconditional Early Issuance of Permit. The Commission, after its determinations of
Historical Significance and imposition of Demolition delay, may reduce or eliminate the period
of delay and/or may impose conditions on the Demolition and shall notify the Building
Commissioner of its revised determination, ift

(a) The Commission is satisfied that there is no reasonable likelihood that either the
Applicant or some other person or group is willing to purchase, preserve, rehabilitate or
restore such building,

(b) The Commission is satisfied that for at least twelve (12) months (which time
period may precede the date of the Permit application) the Applicant or owner of the
Historically Significant Building has made continuing bona fide and reasonable efforts to

! The criteria for determination of Historical Significance set forth herein are the Criteria for Evaluation found in the
Code of Federal Regulations., Title 36, Part 60
(https://www.nps.gov/nr/publications/bulietins/pdfs/nrb15.pdf)
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locate a purchaser to preserve, rehabilitate and restore such Building, and that such
efforts have been unsuccessful, or

(c) The Commission is satisfied that it is in the best interest of the community, as
assessed by the Commission to allow the Demolition of the Historically Significant
Building,

3.9.  Conditional Early Issuance of Permit. Notwithstanding the provisions of Section 3.6, the
Building Commissioner may issue a Permit subject to conditions agreed to by the Commission
and the Applicant and the owner (if the Applicant is not the owner} of a Historically Significant
Building at any time after receipt of written agreement from the Commission and the Applicant
and the owner to the effect that the Commission is satisfied that Demolition of the Historically
Significant Building, subject to the conditions specified in such agreement, is the outcome most
likely to secure the intent of this by-law and that the Applicant and owner (if the Applicant is
not the owner) agrees to abide by the conditions specified.

3.10, Appeals. Anappeal may be taken by the Applicant to the board of appeals within twenty
(20) Business Days after a determination by the Commission that the subject of a Permit
application is a Historically Significant Building, '

3.11. Communications. Unless another form of communication is expressly specified herein,
all written notifications under this Chapter 14 shall be made by and delivery, the U.S. Postal
Service, electronic mail, facsimile transmission (with confirmation of receipt in writing by other
means) or overnight delivery service. '

3.12. Historically Significant Buildings Subject to Prior Permit Applications.

(a) No Change in Ownetship. In the event that (i) an application for a Permit has
previously been submitted with respect to an Eligible Building, (ii) such Eligible
Building was determined by the Commission to be a Historically Significant
Building, (iii) such Building was not Demolished following any imposed period
of delay, and (iv) subsequently a new application for a Permit is submitted for the
Building by the same Applicant (or owner if the initial Application was not
submitted by the owner), then such Building shall not be subject to a Hearing nor
any further period of delay so long as (1) the ownership of the Building has not
changed since the date of the Commission’s initial determination, and (2) there is
no new information about the Building’s significance in history, architecture,
archeology, engineering or culture in accordance with the Criteria set forth in
Section 3.5 that was not known to the Commission at the time of the initial
determination.

(b) Effect of Conveyances. In the event that (i) an application for a Permit has
previously been submitted with respect to an Eligible Building, (ii) such Eligible
Building is determined by the Commission to be a Historically Significant
Building, (iii) such Building was not Demolished following any imposed period
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of delay, and (iv) subsequently a new application for a Permit is submitted for the
Building by a different Applicant or owner, the Permit application shall be subject
to review by the Commission in accordance with this bylaw in the same fashion
as any other Permit application,

3.13. Qverriding Safety [ssue or Emergency Conditions, Nothing in this by-law shall restrict
the authority of Building Commissioner to order the Building owner, or the Town, to demolish a
building at any time if the Building Commissioner determines that the condition of the Building
or part thereof presents an imminent and substantial danger to the public health or safety. The
Building Commissioner shall endeavor to provide the Chairperson and Vice-Chairperson of the
Commission and the Town Planner with prior written notice of its issuance of a Permit in
connection with the foregoing.

Section 4, ENFORCEMENT AND REMEDIES

4.1.  Enforcement by Building Commissioner. The Building Commissioner is authorized to
institute any and all proceedings in law or equity as the Building Commissioner deems necessary
and appropriate to obtain compliance with the requirement of this by-law, or to prevent a
violation thereof. :

4.2.  Demolitions In Violation of By-Laws. No building permit shall be issued with respect to
any Lot upon which an Eligible Building has been intentionally demolished in violation of this
by-law for a period of two (2} years after the date of the completion of such Demolition. The
Demolition of an Eligible Building pursuant to a Permit issued on the basis of incorrect
information shall be considered to be an intentional Demolition in violation of this by-law.

4.3.  Vacant Historically Significant Buildings. The owner of a Building that the Commission
has found to be a Historically Significant Building, shall be responsible for properly securing
such Building, if vacant (excluding temporary vacancies), to the satisfaction of the Building
Commissioner. Should the owner fail to so secure such Building, the loss of such Building (e.g.
fire) may be considered an intentional Demolition for the purposes of Section 4.2.

4.4. Regulations, Fees, The Commission may adopt such rules and reguiations as are
necessary to administer the terms of this by-law. The Commission is authorized to adopt a
schedule of reasonable fees to cover the costs associated with the administration of this by-law.

Section 5. Application for Pre-emptive Determination of Historical Significance |

An owner of a Building may at any time request a review by the Commission as to the Historical
Significance of such Building. Within ninety (90) days following receipt of such request, the
Commission shall conduct such review at a regularly scheduled meeting of the Commission and
notify Abutters thereof. At such meeting and based upon information available to the
Commission including information provided by such owner, the Commission shall make a
determination that (i) such Building is a Historically Significant Building, (ii} such Building is
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not a Historically Significant Building, or (iii) there does not exist sufficient information to make
a determination as to the Historical Significance of such Building.

If the Commission determines such Building is not a Historically Significant Building, such
determination will be in perpetuity, unless, following such determination and upon the later
submission of an application for a Permit, it is found that such Building is associated with
previously unknown significance in American history, architecture, archeology, engineering and
culture as set forth in Section 3.5. If the Commission determines there is insufficient information
available in the reasonable opinion of the Commission to make such a determination or the
Commission determines that such Building is a Historically Significant Building and such owner -
disagrees, such owner may, in either case and at its sole cost and expense, hire or request the
Commission to hire a consultant, which consultant is mutually acceptable to the Commission and
the Applicant, to complete a Massachusetts Historical Commission Survey Form if no up to date
Form exists and provide such additional relevant information to the Commission as such owner
may elect. Upon receipt of such Form and additional information, as applicable, at a regularly
scheduled meeting of the Commission, with notice to Abutters, the Commission shall reassess its
prior determination and advise such owner of any change to its prior determination, A fee for an
initial determination and any reassessment may be assessed by the Commission, which shall be
payable by such owner, to cover the costs to the Commission or Town therewith.

Section 6. EXISTING EXCLUSIONS

Notwithstanding anything contained herein to the contrary, property owners of Eligible
Buildings who elected to be excluded from the application of this by law in accordance with a
2001 amendment hereto,? shall continue to be excluded and the exclusion shall apply to their
respective successors and assigns provided, however, the current property owners of such
Eligible Buildings may rescind such election at any time by notification thereof in writing to the
Commission. ' '

Section 7, SEVERABILITY
If ény section, paragraph or part of this by-law be for any reason declared invalid or
unconstitutional by any court, every other section, paragraph and part shall continue in full force

and effect,

ARTICLE 9: To amend the Zoning Bylaw by adding Section 8.10.

PROPOSED COMMUNITY RESOURCE OVERLAY DISTRICT

8.10 Community Resource Overlay District (CROD)

2 Section 6 of the 2001 amendment to this by law permitted property owners of Eligible Buildings a one-time “opt
out” from the protections afforded by these by laws.
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8.10.1 Purpose, The purpose of the Community Resource Overlay District (CROD) is to
encourage and promote the use of land and facilities located within the Overlay District
that serve as community resources in the Town of Winchester where the primary use of
the land or facility is for nonprofit educational, agricultural, cultural, institutional, or civic
purposes, by providing for certain accessory uses as described in this Section 8.10.

8.10.2 Overlay District. The CROD is established as an overlay district in the locations shown
on the Town of Winchester Zoning Map. Where the CROD authorizes uses not allowed
in the underlying zoning district or establishes different standards or procedures from
those otherwise set forth in this Zoning Bylaw, the provisions of the CROD shall control.

8.10.3 Definitions, See Section 10.0 — Community Resource Ove'rlay District

8.10.4 Applicability. The CROD Accessory Uses that are set forth in Section 8.10.5 shall be
permitted as of right on Community Resource Property located in the CROD. The
application of the CROD shall not restrict the uses, including other accessory uses,

allowed as of nght under the Dover Amendment (M.G.L Ch 40A Section 3), or by
special permit in the underlying zoning district..

8.10.5 Table of Use Regulations for CROD. The Table of Accessory Uses shall be permitted
on a Community Resource Property according to the following Symbols:

Y Permitted as of Right- See Section 9.5.1 of this Bylaw for applicability of Site
Plan Review.

N Not Permitted; Prohibited

Sp Permitted only under a special permit granted by the designated Special Permit
Granting Authority, as provided for in Subsection 9.4 of this Bylaw

Use | ' CROD #1;
Wright-Locke
Farm

I. Demonstrations, classes, instruction or other Y
educational lectures and assemblies whether
conducted by the Community Resource
Property owner, occupant or a third party.

2. Activities which follow from the primary use of Y
the Community Resource Property, for
example, preparation, assembly, or packaging
of products from agricultural crops, whether
such crops are grown on the Community
Resource Property or at another location,
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3. The sale of merchandise related to the primary Y
use of the Community Resource Property.

4. The use of the land or facility(ies) for the Y
conduct of social gatherings or similar types of
events either open to the public or by private
invitation, whether conducted or sponsored by
the Community Resource Property owner,
occupant or by third parties.

5, The serving of food and alcohol, whether in ‘ Y
connection with a special event conducted by | :
the Community Resource Property owner,
occupant or third party. {4/l serving of food and
alcohol shall be subject to the normal '
permitting procedures from the appropriaie
Town permit granting authority).

6. Leasing of space associated with the primary Y
Community Resource Use.

8.10.6 Other Accessory Uses. This Section 8.10 is not meant to limit any accessory uses
currently permitted under the Dover Amendment (M.G.L Ch 40A Section 3).

8.10.7 Conflicting Provisions. If fhe_ provisions of this Section 8.10 are in conflict with any
other section of the Winchester Zoning Bylaw, Section 8,10 shall govern.

COMMUNITY RESOURCE OVERLAY DISTRICT (CROD). Within this Section, the
following terms shall have the following meanings:

Community Resource Property. Land and facilities having as their primary Use a Community
Resource Use,

Community Resource Use. A primary use of a property for a nonprofit educational,
agricultural, cultural, institutional, or civic purpose.

CROD Accessory Use. A CROD Accessory Use is a use carried out on a Community Resource
Property if related and subordinate to the Community Resource Use and includes the uses set
forth in Section 8.10.5, CROD Accessory Uses are in addition to and not in limitation of
accessory uses that would be otherwise permitted in the zoning district, whether as of right,
under the Dover Amendment, or by special permit.

MODIFY EXISTING WINCHESTER, MA ZONING MAP TO REFLECT NEW
OVERLAY DISTRICT:
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ARTICLE 10: To see if the Town will vote to hear and act on the report of the Personnel Board and
take any action in connection with recommendations as to wages and salaries, working conditions, new or
revised rates of wages and salaries, changes, additions, adjustments or revisions of wages and salaries and
in classifications and definitions, and in amending, revising and adding to the Personnel Policy Guide as
well as in other matters thereto related; and to raise and appropriate money for any adjustments or
revisions of wages and salaries of employees subject and not subject to collective bargaining agreements
or in any job classifications, and to provide for salary or wage adjustments not otherwise provided for,
said monies to be expended by the departments affected; determine in what manner the monies shall be
raised by taxation or otherwise, or take any other action in relation thereto.

(Personnel Board)

ARTICLE 11: To see if the Town will vote to transfer from free cash or other available funds, a
sum or sums of money, “for the purpose of engineering and associated consultations pertaining
to the location of electronic transmission lines in Winchester as proposed by Eversource in
accordance with its petitions to the Energy Facility Siting Board, Department of Public Utilities
EFSB 15-04/DPU 15-140, 141 and EFSB 15-03/DPU 15-64, 65 or take any other action relative
thereto.

(Town Manager)
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ARTICLE 12: DPW — HS Facility Plant Operator (part of Personnel Board?)

~ ARTICLE 13: To see if the Town will vote to amend the Council on Aging’s By-laws.

ARTICLE 3

MEMBERSHIP

Section A: Reguiar Members:

The membership of the Council on Aging is composed of eleven members, who serve without
pay and are appointed by the Selectmen. Service of board members is limited to two consecutive
three year terms. The Selectmen may appoint a retiring member for additional terms. Their
terms shall be staggered. A vacancy in membership shall be filled by the Selectmen.

Section B: Associate Members:

In order to broaden the basis of expertise, the Council may appoint Associate Members to a term
of three years. Associate Members may be reappointed for additional terms. They shall be
encouraged to attend meetings but without the right to vote or hold office.

ARTICLE 4

RELATIONSHIP WITH WINCHESTER SENIORS ASSOCIATION INC.

The Town appointed Council on Aging and the Winchester Seniors Association Inc, are
independent organizations. They both work cooperatively, however, in the common area of
improvement of the total well-being of the Winchester senior citizens.

ARTICLE 5

_ _ OFFICERS
Section A;

1. The officers shall be a Chairperson, Vice Chairperson, Treasurer and a
Secretary. - '

2. The officers shall perform the duties prescribed by the by-laws and by the
Parliamentary Authority adopted.

Section B:
The Chairperson shall preside at all meetings of the Council on Aging, appoint
commiftee chairpersons as necessary, serve as an ex-officio member of all committees,

except the Nominating Committee. The Chairperson shall serve not more than two
consecutive terms.
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Section C:

The Vice-Chairperson shall preside at all meetings and assume the responsibilities
in the absence of the Chairperson.

Section D:

The Treasurer shall be custodian of all Council on Aging funds, disbursing such funds
only upon authorization of the Council, authenticate expenditures against budget, keep a
record of funds, report regularly to the Council on Aging, and submlt all b1lls to the

comptroller for reimbursement with at-least-six-signaturesof €
The-above-funds-shell-inelude-anyrom-State- Grants-or-others

Treasuver-shal-be-invelvedinthe-budget preparation:

Section E:
The Seci*etary shall keep records of all Council on Aging meetings and  proceedings.
ARTICLE 6

ELECTIONS
Section A:

The officers shall be elected annually. The Chairperson of the Council on Aging shall
appoint a Nominating Committee at the first regular meeting in March. The Nominating
Committee shall present a proposed slate of Officers to be voted on by the Council on
Aging, at the last regular meeting in April. The Chairperson’s term shall be two years.
All other officers shall be elected annually.

Section B:

A vacancy in office shall be filled by the recommendation of the Chairperson and voted
on by the Council. :

ARTICLE 7

ORGANIZATION

Section A:
Operating direction of the Council on Aging is accomplished through a five member
Executive Committee: Council on Aging Chairperson, Vice Chairperson, Treasurer,
Secretary and Achninisteator Director, Meetings of the Executive Committee shall be
held as required by Council on Aging Business.

Section B:
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The functions of the Executive Committee shall include, but are not limited to:
1. Establishing the agenda for all Council on Aging meetings.

2. Representing the Council on Aging on official business and interfacing with
the Board of Selectmen, the Town Manager, the Winchester Seniors Association
and its officers and committees and other outside agencies when no member of
the Council has been previously designated.

Section C:

The Council on Aging Administeater Director shall implement policies and procedures
and oversee day-to-day operations. The Administrator works cooperatively with the
Winchester Seniors Association. '

ARTICLE 8

MEETINGS
Section A: -

Meetings of the Council on Aging shall be held at a minimum of ten monthly meetings
per calendar yeat. Special meetings may be called by two Members of the Executive
Committee or by a majority of the Members.

Section B:
The quorum of the Council on Aging shall consist of a majority of the members.

Section C: - : .
Official meetings shall be governed by Roberts Rules of Order with exceptions as
adopted by this Council on Aging.
ARTICLE 9

STANDING RULES

The Council; ) .
a. Shall cooperate with the Commonwealth of Massachusetts Executive Office of
Elder Affairs,

b. Shall keep informed of all State and Federal legislation concerning funding,
information exchange and program planning,

c. Shall cooperate with public and private agencies working wholly or in partin  the
field of aging in Winchester,

d. Shall present an annual report to the Board of Selectmen with a copy of the  report
to the Executive Office of Elder Affairs. '
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e. Shall be authorized to recommend a paid Administrator and such other staff as may be
necessary, all of whom are appointed by the town Manager.

f. Shall seek out and negotiate the necessary agreements for needed financial resources
from Town, Regional, State, and Federal Agencies. In kind grants and contributions
from private sources may be sought. The Counci] may work on joint enterprises with the
Winchester Seniors Association.

ARTICLE 10

AMENDMENTS

These by-laws may be amended at any regular meeting of the Council on Aging by a vote of
two-thirds of the members, All amendments must be presented in writing at least two weeks
prior to voting.

June 1, 1988
Revised:

May 1, 1990
February 9, 1993
June 13, 2007
November 18, 2009
June 12, 2012
Augrgt-1-d,-2016
September 14, 2016

ARTICLE 14, To see if the Town will raise and appropriate or transfer from available funds a
sum of money to be transferred to the Worker’s Compensation Reserve Fund established in
accordance with Massachusetts General Law Chapter 40 Section 13¢ to pay future workers
compensation claims, or take any other action in relation thereto.

(Town Manager)

ARTICLE 15. To sce if the Town will vote to appropriate the premium paid to the Town upon
the sale of bonds dated October 27, 2016 for the remodeling and reconstruction of, and an
addition to, Winchester High School, which bonds are the subject of a Proposition 22 debt
exclusion, to pay costs of the project being financed by such bonds or notes and to reduce the
amount authorized to be borrowed for such project, but not yet issued by the Town, by the same
amount, or to take any other action relative thereto.

(Town Manager)

ARTICLE 16. To repurpose the bond proceeds that are unspent in the following projects
(please confirm my authorization votes): '

31



a. Fund 8863 Public Safety Building auth FTM 11/08 Art 12 - $83.48
b. Fund 8869 Drainage auth FTM 11/08 Art 23 - $16,602.03
¢. Fund 8887 Public Safety Building auth FTM 11/14 art 7 - $34,337.79

(Town Manager)

ARTICLE X. To hear and act on the report of the Capital Planning Committee regarding the proposed
Capital Plan for FY2018 and place the report on file, or take any other action in relation thereto.

(Capital Planning Committee)

ARTICLE X, To see if the Town will vote to appropriate a sum of monéy-from unexpended capital
accounts, which projects are complete, to the Capital Stabilization Fund and/or the Building Stabilization
Fund established under Chapter 69 of the Acts of 2002, or take any action in relation thereto.

(Capital Planning Committee)

ARTICLE X, To see if the Town will vote to appropriate a sum of money for the following projects:

McCall School Gym Ceiling Replacement; $95,000;

DPW Wall/Stable Demolition/Repair: '$150,000;

MecCall School Conversion of existing space, Design: $50,000;
New Fire Pumper: $550,000; ‘

VFA Building Inventory Phase II: $51,187;

Lk L2 b

Said appropriations shall be made from the Building Stabilization Fund or Capital Stabilization Fund
established under Chapter 69 of the Acts of 2002, or take any other action in relation thereto.

(Capital Planning Committee)

ARTICLE X, To see if the Town will vote to appropriate a sum of money for a community lead service
water line replacement program to reduce the potential for elevated lead levels at customer taps and to
maintain high water quality conditions, including the replacement of lead neck connections, and the
replacement or rehabilitation of public and privately-owned water setvice lines containing lead, including
all design, engineering and other costs incidental or related thereto; to determine whether this
appropriation shall be raised by borrowing from the Massachusetts Resources Authority or otherwise; and
to take any other action relative thereto.

(Capital Planning Committee)

ARTICLE X, To see if the Town will vote to appropriate a sum of money for the following
projects:

1. Water Filtration Plant, Replacement of Scada system including all design, engineering

and other costs incidental or related thereto: $175,000;
2, EPA MS4 Stormwater Permit — NOI Preparation: $13,000;
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said appropriation shall be from the Water and Sewer Retained Earnings or otherwise; or take
any other action in relation therefo,

(Capital Planning Committee)

ARTICLE X. To see if the Town will vote to raise and appropriate, or transfer from the Parking
Meter Fund or other available funds, a sum of money for the maintenance of the parking meters,
maintenance of the parking lot and other costs associated with the collection and enforcement of
parking ticket revenues, including the payments to the Massachusetts Department of
Conservation and Recreation (DCR) at the Wedgemere Lot, or take any other action in relation
thereto.

(Town Manager)
ARTICLE X. To see if the Town will vote to amend the water and sewer rates currently in
effect in accordance with Chapter 7, Section 3 of the Code of By-Laws, or take any other action
in relation thereto. o

{(Board of Selectmen)

ARTICLE X. To see if the Town will vote to accept commiltee reports, dissolve old
committees, authorize new committees, or take any other action in relation thereto.

(Board of Seleétmen)

ARTICLE X. To see if the Town will vote to take appropriate action to comply with provisions
of M.G.L. Chapter 59, Section 21C, a law known as “2 % Tax Limitation”, or take any other
action in relation thereto. :

(Town Manager)

And you are hereby directed to serve this warrant by mailing a printed copy thereof, by you
attested, {o every occupied dwelling house in said Town and by posting on the Town bulletin
board at least ten days before the holding of said meeting.

Hereof fail not and make due return of this warrant with your doings thereon to the Town Clerk
before the day of said meeting. '
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Given under our hands and seals this 24" day of October two thousand sixteen.

A true copy:
ATTEST:
Gregory Quill, Constable

LANCE R. GRENZEBACK, CHAIRMAN
E, JAMES WHITHEAD, VICE CHAIRMAN
STEPHEN L. POWERS

MICHAEL BETTENCOURT

‘DAVID P. ERRICO

Board of Selectmen
Town of Winchester
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Town Manager’'s Office
71 Mt. Vernon Street
- Pt 0150
one. - -
Town of Winchester

townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Ttem G - 72 VOTE to approve State Election Warrant

Supporting Documents:

G-T: Copy of Election Warrant
Action Required:
G-17: VOTE to approve (RED BOOK for signatures.)
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Docke.t Item:
COMMONWEALTH OF MASSACHUSE1 G-T:

WILLIAM FRANCIS GALVIN October 17, 2016
SECRETARY OF THE COMMONWEALTH

WARRANT FOR THE STATE ELECTION
SS. Middlesex ‘
To the Constables of the Town of Winchester

GREETINGS:
In the name of the Commonwealth, you are hereby required to notify and wam the inhabitants of said Winchester who are
qualified to vote in the State Election to vote at Precincts 1 and 2 Muraco School 33 Bates Rd, Precincts 3 and 4 McCall
Middle School 458 Main St, Precincts 5 and 6 Vinson Owen School 75 Johnson Rd and Precincts 7 and 8 Lynch School 10
Brantwood Rd.

On TUESDAY, THE EIGHTH DAY OF NOVEMBER, 2016, from 7:00 A.M. to 8:00 P.M. for the following purpose:

To cast their votes in the State Election for the candidates for the following offices and questions:

ELECTORS OF PRESIDENT AND VICE PRESIDENT FOR THIS COMMONWEALTH
REPRESENTATIVE IN'CONGRESS FIFTH DISTRICT

COUNCILLOR. © SIXTH DISTRICT

SENATOR IN GENERAL COURT 28D AND 5™ DISTRICTS
REPRESENTATIVE IN GENERAL COURT 315" MIDDLESEX DISTRICT

SHERIFF , MIDDLESEX COUNTRY

REGIONAL SCHOOL COMMITTEE NORTHEAST METROPOLITIAN DISTRICT

QUESTION 1: LAW PROPOSED BY INITIATIVE PETITION

Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of Representatives on
or before May 3, 20167

SUMI\’IARY

This proposed law would allow the state Gaming Commission to issue one additional category 2 license, which would
permit operation of a gaming establishment with no table games and not more than 1,250 slot machines.
The proposed law would authorize the Commission to request applications for the additional license to be granted to a
gaming establishment located on property that is (i) at least four acres in size; (ii) adjacent to and within 1,500 feet of a race
~ track, including the track's additional facilities, such as the track, grounds, paddocks, barns, auditorium, amphitheater, and
bleachers; (iii) where a horse racing meeting may physically be held; (iv) where a horse racing meeting shall have been
hosted; and (v) not separated from the race track by a highway or railway.

AYES VOTE would permit the state Gaming Commission to license one additional slot-machine gaming establishment at
a location that meets certain conditions specified in the law.

A NO YVOTE would make no change in current laws regarding gaming.

QUESTION 2: LAW PROPOSED BY INITIATIVE PETITION

Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of Representatives on
or before May 3, 20167

SUMMARY

This proposed law would allow the state Board of Elementary and Secondary Education to approve up to 12 new charter
schools or enrollment expansions in existing charter schools each year, Approvals under this law could expand statewide
charter school enrollment by up to 1% of the total statewide public school enrollment each year. New charters and enrollment
expansions approved under this law would be exempt from existing limits on the mumber of charter schools, the number of
students enrolled in them, and the amount of local school districts' spending allocated to them.

If the Board received more than 12 applications in a single year from qualified applicants, then the proposed law would
require it to give priority to proposed charter schools or enrollment expansions in districts where student performance on
statewide assessments is in the bottom 25% of all districts in the previous two years and where demonstrated parent demand
for additional public school options is greatest.




New charter schools and enrollment expansions approved under this proposed law would be subject to the same approval
standards as other charter schools, and to recruitment, retention, and multilingual outreach requirements that currently apply
to some charter schools. Schools authorized under this law would be subject to annual performance reviews according to
standards established by the Board. '

The proposed law would take effect on January 1, 2017.

A YES VOTE would allow for up to 12 approvals each year of either new charter schools or expanded enrollments in
existing charter schools, but not to exceed 1% of the statewide public school enrollment.

A NO VOTE would make no change in current laws relative to charter schools.

QUESTION 3: LAW PROPOSED BY INITIATIVE PETITION
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of Representatives on
or before May 3, 20167

SUMMARY

This proposed law would prohibit any farm owner or operator from knowingly confining any breeding pig, calf raised for
© veal, or egg-laying hen in a way that prevents the animal from lying down, standing up, fully extending its limbs, or turning
around freely. The proposed law would also prohibit any business owner or operator in Massachusetts from selling whole
eggs intended for human consumption or any uncooked cut of veal or pork if the business owner or operator knows or
should know that the hen, breeding pig, or veal calf that produced these products was confined in a manner prohibited by
the proposed law. The proposed law would exempt sales of food products that combine veal or pork with other products,
including soups, sandwiches, pizzas, hotdogs, or similar processed or prepared food items.

The proposed law's confinement prohibitions would not apply during transportation; state and county fair exhibitions; 4-H
programs; slaughter in compliance with applicable laws -and regulations; medical research; veterinary exams, testing,’
treatment and operation if performed under the direct supervision of a licensed veterinarian; five days prior to a pregnant
pig's expected date of giving birth; any day that pig is nursing piglets; and for temporary periods for animal husbandry
purposes not to exceed six hours in any twenty-four hour period.

The proposed law would create a civil penalty of up to $1,000 for each violation and would give the Attorney General the
exclusive authority to enforce the law, and to issue regulations to implement it. As a defense to enforcement proceedings,
the proposed law would allow a business owner or operator to rely in good faith upon a written certification or guarantee of
compliance by a supplier.

The proposed law would be in addition to any other animal welfare laws and would not prohibit stricter local laws.

The proposed law would take effect on January 1, 2022. The proposed law states that if any of its parts were declared
invalid, the other parts would stay in effect.

A YES VOTE would prohibit any confinement of pigs, calves, and hens that prevents them from lying down, standing up,
fully extending their limbs, or turning around freely.

A NO VOTE would make no change in current laws relative to the keeping of farm animals.

QUESTION 4: LAW PROPOSED BY INITIATIVE PETITION
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of Representatives on
or before May 3, 20167

SUMMARY : :

The proposed law would permit the possession, use, distribution, and cultivation of marijuana in limited amounts by persons
age 21 and older and would remove criminal penalties for such activities. It would provide for the regulation of commerce
in marijuana, marijuana accessories, and marijuana products and for the taxation of proceeds from sales of these items.

The proposed law would authorize persons at least 21 years old to possess up to one ounce of marijuana outside of their
residences; possess up to ten ounces of marijuana inside their residences; grow up to six marijuana plants in their residences;
give one ounce or less of marijuana to a person at least 21 years old without payment; possess, produce or transfer hemp;
or make or fransfer items related to marijuana use, storage, cultivation, or processing.
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The measure would create a Cannabis Control Commission of three members appointed by the state Treasurer which would
generally administer the law governing marijuana use and distribution, promulgate regulations, and be responsible for the
licensing of marijuana commercial establishments. The proposed law would also create a Cannabis Advisory Board of -
fifteen members appointed by the Governor. The Cannabis Control Commission would adopt regulations governing
licensing qualifications; security; record keeping; health and safety standards; packaging and labeling; testing; advertising
and displays; required inspections; and such other matters as the Commission considers appropriate. The records of the -
Commission would be public records. The proposed law would authorize cities and towns to adopt reasonable restrictions
on the time, place, and manner of operating marijuana businesses and to limit the number of marijuana establishments in
their communities. A city or town could hold a local vote to determine whether to permit the sellmg of marijuana and
marijuana products for consumption on the premises at commercial establishments.

The proceeds of retail sales of marijuana and marijuana products would be subject to the state sales tax and an additional
excise tax of 3.75%. A city or town could impose a separate tax of up to 2%. Revenue received from the additional state
excise tax or from license application fees and civil penalties for violations of this law would be deposited in 2 Marijuana
Regulation Fund and would be used subject to appropriation for administration of the proposed law.

Marijuana-related activities authorized under this proposed law could not be a basis for adverse orders in child welfare cases
absent clear and convincing evidence that such activities had created an unreasonable danger to the safety of a minor child.

The proposed law would not affect existing law regarding medical marijuana treatment centers or the operation of motor
vehicles while under the influence. It would permit property owners to prohibit the use, sale, or production of marijuana on
their premises (with an exception that landlords cannot prohibit consumption by tenants of marijuana by means other than
by smoking); and would permit employers to prohibit the consumption of marijuana by employees in the workplace. State
and local governments could continue to restrict uses in public buildings or at or near schools. Supplying marijuana to
persons under age 21 would be unlawful.

The proposed law would take effect on December 15, 2016.

A YES VOTE would allow persons' 21 and older to possess, use, and transfer marijuana and products containing marijuana
concentrate (including edible products) and to cultivate marijuana, all in limited amounts, and would provide for the
regulation and taxation of commercial sale of marijuana and marijuana products.

A NO VOTE would make no change in current laws relative to marijuana.

Hereof fail not and make return of this warrant with your doings thereon at the time and place of said voting.
Given under our hands this 17™ day of October, 2016 by the Winchester Board of Selectmen

Lance R. Grenzeback

Stephen L. Powers

E. James Whitehead

Michael Bettencourt

David Errico

Warrant must be posted by November 1st (at least seven days prior to the November 8, 2016, State Election).

A true copy ATTEST:

Constable
3



Constable’s Retum
Winchester, MA 01890

State Election Warrant — November 8, 2016
As required by the foregoing State Election Warrant, I have notified and warned the inhabitants of the Town of
Winchester to meet at the time and at the place named for the purposes therein stated by causing a printed copy

thereof, by me attested, to be mailed to every occupied dwelling in Town and by posting on the Town Hall bulletin
boards at least seven days before the holding of said State Election.

. Mailed:

Posted:

Constable of Winchester




Town Manager's Office
71 Mt. Vernon Street
. " Bhome 7817217133
one! -721-
Town of Winchester e

townmanager@winchester.us

Board of Selectmen Meeting
Monday, October 17, 2016

BUSINESS

Docket Item G - 8: Committee Reappointments:

(a) Cable Advisory Committee: Ashley J. Stevens, PhD.
term to expire: June 30, 2019;

(b) Réngeley Park Heritage District Commission:
- John Clemson — term to expire: June 2, 2019;

Supporting Documents:

G-8: Reappointment requests (2).

Action Required:

G-8 VOTE to reappoint to respective committees.

I1|Page




Ashley J. Stevens, D. Phil. (Oxon), CLP. RTTP

70 Yale Street

Winchester, MA 01890
Phone:  (781) 721-2670
Celi: (617)251-6088
email:  astevens{@bu.edu

Richard Howard .
Town Manager Docket Item:
71 Mt. Vernon Street G —8:
Winchester, MA 01890 = October 17, 2016

September 28, 2016

Dear Mr. Howard:

I am interested in continuing to serve the Town as Chair of the Cable Advisory
Commiittee.

[ believe that my current appointment expired on June 30 this year, and T would
appreciate it if you would forward my name to the Selectmen for consideration for
reappointment. 1 will be pleased to appear before them when they consider my
reappointment.

Yours sincerely,




Mav@n, Patti

Subject: FW: Rangeley Heritage District

----- Qriginal Message-——-

From: Heather von Mering [mailto:ivonmering@yahoo.com/
Sent: Monday, Septembeyr 26, 2016 1:02 PM

To: Lance Grenzeback; Mawn, Patti; Howard, Richard
Subject: Rangeley Hevitage District

Dear Lance,

The Winchester Historical Commission currently Aas Michelle McCarthy and John Clemson
serving on the Rangely Heritage District Commission. John Clemson's term expires this
year. He is currently the Commission member that has availability to continue to serve in
this role and Ras noted an interest to continue to sevve in this vole. I would (ike to ask that
the Board of Selectmen please place this on their agenda at your earliest convenience and
reappoint Jofn to the Rangeley Heritage District to serve another term.

Thank you,

Heather von Mering



Town Manager's Office

71 Mt. Vernon Street

o Winchester, MA (1890

Phone: 781-721-7133

Town of Winchester o e

townmanager@winchester,us

Board of Selectmen Meeting
Monday, October 17, 2016

CONSENT AGENDA
Docket Item H-1: One Day Alcoholic Beverage License Requests:
Diana Kenosian for Boston’s Best Bartending —
November 6% at Sanborn House; November 5% at
Unitarian Church; October 29t at Sanborn House;
Qctober 28 gt Sanborn House; October 2314 at Sanborn
House; October 215t at Next Door Theater; Gail Freeman
for Studio on the Common — October 27 at Studio on
the Common; Diana Kenosian for  Boston’s Best
Bartending -~ November 5, 2016 ~— Town Hall
"Auditorium;
H-2: Approve / Correct Meeting Minutes;
Monday, September 26, 2016
Monday, September 12, 2016
Monday, August 8, 2016
H-3: Acceptance of Donation: Cummings Foundation to the

Archives in the amount of $10,500 for the “Shaping
Winchester’s Future by Understanding its Past” Grant

Supporting Documents:

H-1: One Day Alcoholic Beverage License Applications (8) (RED

BOOK for signatures.
H-2: Meeting Minutes for September 26, 21stt and August 8t
H-3: Letter awarding grant in the amount of $10,500.
Action Required: VOTE to approve Consent Agenda

3iPage
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Docket Item;
One Dayv License #1:
October 17, 2016

Town of Winchester

Application for Special (One Day) Alcoholic Béverage License

It accordarse with MGL . 138, s.14, 23; CMR 7:04 and
Towi of Winchestér Procedural Requiremenis for Special (One Day) Alcoholic' Bevertige Liveyses

Nwm P‘???'(?ﬁﬁ“%‘i‘;mmm W OU @D&\?m > Post

a5 BN 1A LA Winhealin ‘%m\wﬁln

rcphonervanver._(0]7) 32| fi%r 19794030357 5 Topupls

Pemmit Applying For N PM A
____-All Alcoho} Licenze ($75.00) ﬁBeernndWine Oaly Eicerise ($75.00) | |

'Nammandpurpmofﬁmvont. F)ﬂO)f\ H‘( ) L\Q

Number of persoris attending event: QD_Cj LL»O A
Deacnptlon of priitnises and Iocation of facility whiere liquor will be s0ld and/or distiibuted:

\(’mhnﬁ LLSQ
S hgnde

~Neme(s) of responsible mnnngor(u) whe will be in chargu of dispersing the llqum', date of buth(s) and Social

TN &Kmoamf ), T

- hal 7

.

Date(g) and times of event aud/or specific times when alcoholic beverages will be sold or distribuited:
o . : \ . ‘
Ok 32 26l 2290 QUNEALES

1 have read the Procedural Reqiirements for Special (One Day) Alcahiolic Bevuage License (sttached) and agme to
alk the terms aad conditions:;

TS e Barlode

Prmt Name of nsible Manager:

QY\ﬂ‘mm/\

NOTE: Appllcatian must be submitted Mngmnm of TWO WEERS priorto the scheduled avant to:
Board of Selegtmen; 71 Mt. Vernon Street; Wincheater, MA 01890

m: fbrris one'doy alecholis application



Docket Item:
One Day License #2:
October 17, 2016

Town of Winchester

Appilcation for Special(One Day) Alcoholic Beverape License

Praecordarice with MGLa. !38, w14, 23; . CMR 7:04 anid
Tdivn of Winchester Proceditral Requiremenis for Special (Gre Day) Alcoholic Beveriine Iiseysés

VAT \nﬁf'?}\"" md )\.UJ\C‘“PQ o L/ %\/}*O/Uu&asp \3’% bOSAWY\ I
Address: Ko MG L\ (Q\‘ (D\Y\Ch/& ( \ﬁ
Telophone Number: - QWM(JE) 01997 (_PYM\JI @m
Permit Applying Foi: _ - . 02 \th’\l(J\( S,{f

Al Aleohot License (875, 00) @mmwme Only Licénse (§75.00) MM)@V‘}*

" Nature and pirpose: ofthﬂcvent&W\ %ﬁd

Number of persons attending évenc: AH\ O\ U\ ‘OS&\%

. Description of premises and location of facility Whe.re Hgnor will be sold endfor distiibuted;

ﬂ.owr ne thealewe,
J0 s B thm&wgkmL

“Name(s) of responsible manager (s) who will be in charge of dispersing the liguor; date of birth(s) and Social

Security Numba.r(s) . ] .
%ﬁwﬂbﬁ K | T

—n

Date(s) and times of event and/or speeific imes when alcoholic bevemges wull be auld or d@/\ ()
DO (g2

Ocky a2l a0le  L—\1

1 Yinve read the Procedural Kequirements for Speclal {One Day) Alnolmllc Bervnra,ge Licesie (sétached) and agree to
all the terms and conditions:, '

‘ -ofResponslbie Minager: % ()'S)QW\ > ?}Q\S)( Blllﬁm Al vu]
int Name-of Regponsible Managar:
Axwkﬁmﬁﬁmwﬁ

NOTE: Appﬂcatlnn mast be submitted a mlnimam of TWO'WEEKS priorts the scheduléd event to:
Board of Selectmen; 71 Mi. Verzon Street, Winchester, MA 01890

\L\

m: farma-cne day alcoholic application



Docket Item:
One Dav License #3:
October 17, 2016

Town of Winchester

Application for Speclat (One Day) Al'whbllc- Beverape Iiéenﬁe

I accordeimtirwith MOL ¢. 138, 5.14, 23; CMR 7-:04 tmd
Towh of Winchester Procedural Requiremenis for Special (One Dasy) Aleohalic Beveragi Livenses

AR oA ) m_cf\\hws @OB)YUY\ 3;lfé.,ﬁ‘
Addross: KU ([Y\U(\’Pl@ E(!“ U"g/ B Piole %M
e e ] P\ 0 45249,/ 7 Q] ;Me R

Pemit ApplyingFor: / \_UJUUEL e r"ﬂ

-All:Alcolivl Licehse ($75.00) ’\p Beerand Wiié Only Licé:isa (§75.00)

" Nature mdmnp%\ event:, :
Y N 20 bu U\CUW\M W PYLMU‘
Number ofpcmmis dttending event: m C\)\ (Mﬂ\ . . ¥g} h/‘

. Desmphon of présiiises and location of facility whm%({% I e s0ld and/or distiibured:

‘ .

vag f/h \QJ/

et

' “Name(s) of responsible manager (s) ‘who will be in cha:ge of disparsing tha liquor; dats of birth(s) and Soclal

smW%o NOSION

Date(g) end times. of ovent and/or speolfic timiss wheén alcobilic he'v[amgea wl\ be soid or d
Ok :)Q\ S b (oY %U

Thave rend the Procedural anuxrmentﬂ for Special (One Day) Alcoholic ‘Bevorage Ln:em& {attnched) and agret to
~alf the terms- and coditions:

M @W}m : %@% x%

Print Name-of Besponiible Manager:

QD”\()"\[FM[\

NOTE: Appllcnﬂnn muxt be submitted a mivioum of TWO WEEKS prior to the scheduled event to:
Roard of Seloptmen; 71 Mt Vernon Stmat ‘Winchester, MA 01390

m: foreis one dey-slocholic appticufion



Docket Item:
One Day License #4:
QOctober 17, 2016

Town of Winchester

Application for Special (One Day) Aleoholic Beverage Liconse

o In accordance with MGLc.138, 5.14, 23; CMR 7:04 and
Town of Winchester Procedural Requivements for Special (One Doy) Alcoholio Beverage Livenses

e Speetire ndaaan (hud b Brston
Address ?"h(h m(LUﬂ gS\'- \ qz \‘-QMLQ gj' RQS\*@E
Telephone Number: (-) ('(.5\ 9’ D 5 OO C’@q \ (\U }JM O(/\A’m

Permit Applying For: . \ ’l (6\9—\"(.(.@ (9‘3- OLC( SD
- All Aleohol Lic‘énsa* ($75.00). A-U\ .
" Nature drid puitpose of the event: : \ 0 '

Number of persoris attending event: 9 O Q (_}LKQ 3\/2

Description of premises and location of facility where hquor ‘will be sold and/ot distributed:

Wanchestere Bndovueu Chas o)
- A% YWIGn &

“Name(s) of responsible manager {s) who will be in charge of dispersing the llquor date of bxrth(s) and Socisl

“*\‘3% NS (O] !

— ——y

Beer-and Wine Only License ($75.00)

: (ﬂ/\l

Date(s) and times of evént and/or specific titres when alcoholic beverages witi be sold or d:stnbuted
WS D0 (lp =5 Mpmn-1020 Q@/\\H,c&\g -

I have read the Procedural Requirements for Special (One Day) Alcoholic Beverage License (attached) and agree to
all the terms and conditions:,

T P Bt Bk

_&_%me onsible Manager:
ORINO B\ O&J\ﬂ

NOTE: Applicat!on must be submitted 2 mim’mum of TWO WEEKS prior to the scheduled event to:
Board of Seleeimen; 71 Mt, Vernon Street; Winchester, MA 01590

in: forms one day rlgoholic application




Docket Item:
One Day License #5:

Octob y 5
‘1.- QleﬂCE F ctober 17, 2016

Application for Special (One Day) Alcoholic Beverage License

haccordmcewﬂhﬂGLal.i‘ .&'.14 23 CMR?M&MI
Tawn Winchester Procedural o Onz Alcoholic Licenses

Narae of Applicandt/ izgtjon : .
e O s & Yeo Cacanon)
. Adgress: 22 Chuci - s Ahnghe ke 0O 0189

Telephone Namber: ":\—?/\ — N\ - oLy
Permit Applying For:
All Alcohol License ($75.00)* . _K Beer and Wine Only License ($75.00)*

Natire and purpose of the ovent: ~_ . Jyas ¥ @nm)'l i\\ié}\)"

Number of persons attending event: m 2. 2%
Description of premises and location of facility where liqnor will be sold and/or distributed:

At Stuti

- Name{s)-oF mpunsibla menagee(s) who-will be-in.charge of dispersing tha.hquur,date.aihn:lh@}ﬂnd_SomL

Security Number{s): o

B o)

Date(s) and times of event and/or specific times when alcobolic beverages will be on the premises:
'/"@‘ZS?‘?//@ e \&f(v—l(s Lo R\

- I have read ﬂm howdm-alknqu:mmems for Special (One Day) Alcohohc Beverage License (aﬂachcd) ami agree i
all ihe texms and condiiions:

[osie] = =
- [ et i 20
ngumofﬁfiznsﬂﬂcl\&nagﬁn _ D @ rcg
. . = —
Wl m—— . SEE @ m
i Y LRy <
. ey S Ry
Print Name of Respoosible Manager: ,,u-,,mrIﬂ = lus
. ' —{M
‘ e Ao -
Q)L\\\ WA @,LPPmm\J - D ;2
— =

NOTE: Application must be submitted a minimum of TWO WEEKS priorx to the scheduled eveat fo:
Board of Selectmen; 71 Mt. Vernon Street; Winchester, MA 01890,

*

A $75.00 LATE FEE WILL BE CHARGED FOR ANY APPLICATION SUBMITTED LESS THAN TWO
WEEKS BEFORE THE EVENT.

m: forms one day alcobofic application
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Docket Item:
One Dayv License #6:
October 17, 2016

Town of Wincheste,

Applicatlon for Special (One Day) AlcoholicBeverage License

It accordance with MGL o138, s 14, 23; CMR7:04 and . ‘
Town of Winchestér Procedural Raquirements for Special (One Day) Alcoholie Beverage Licerises

STy v\ dsom M&&&Lﬂ
| - &m:)u SP

Address: ¢
Telephone Number: QQ[F) <] ) Dq N \ ,U).d
Pérmit Applying For:
____-All Alcohol License (§75.00) gQBacr-and Winie Only Licenge {$75.00} 7 (d

‘Niurmber of persoris attending event: \ \ \4 ()\ O (ﬂm

. Desoription of plerhiises and location of facility liquodill be sold mdf)or distributed:
Sanbom ﬁ?

< 1hain qf VTS 2nn

“Nemef(s) of msponm‘hle menager (5) who wlllbe in charge of dispersing the 1{quor, dats ‘of birthi(g) and Soc

SMMM\ ﬂKOW\%\mJA ("7;; 7

Date(s) and times of eveat E:SI ﬁﬂo timos when alcohulic béverages mll be sold ar &

2.5 . 20 l/) /1--‘(7

1 have rend the Procedural Requirements for Special (One Duy) Alcoholic Beverage License (nf.tan and agree o ¢
al} the terms and conditions:, U@’ z .

A\ = %ﬁh)\m”%@sﬁ%\u&
%Y&ﬁ?\ sBAY

'NOTE: Applicationmust be suibmitted a minimum of TWO WEEKS priof to the scheduled event fo:
Board of Selectmen; 71 Mi. Vernen Strent, ‘Wincheater, MA 01890

m: Forms one day alcoliolic sppllcation



Docket Item:
One Day License #7:
October 17, 2016

Town of Winchester

Application for Special (One Day)} Alcoholic Beverage License

In accordance with MGL'c.138, s.14, 23; CMR 7:04 and
Town of Winchester Procedural Requiremenis for .Speclal (One Dayl Aleoholic Beverage chen.s'es

“““‘\?5‘}"’}%“?"38“‘“4 +hw Py Jm L } SR
Address: f W *\'%,Q \ L_, ”":\"J{/ \\( /]\ i‘) I U Z_ L’“ flkff')w 5
TelephoneNumbcr l 7M L% %j) ‘ \\ N\q S } })/\ l\ij\f\a

Pormit Applymg For:

K‘____/

=

Al Aleohol License (§75.00) ‘@ecr and Wine Only License ($75.00)
" Nafure and purpose of the cvant : |~ ‘

(ﬁif\(% 5?" B i ixj/i/ \

Number of persons attending event: ,:_\J C C\ (& \)Iﬂ"j

Dm\cription of premises and logation of facili ity wheré‘hqgwr will be sqid andfor distributed:
_, - = Herer \
20 e Tg\(\\ée ' tC(\\ A
: o hoeabey

“‘Name(s) of responsible menager (s) who will be in charge of dispersing the hquor date of birth(g) and Social

Security Number(s) J ' .
AC,’I \U’&a/l\ ( L /
P
Date(s) imes of event and/or specific timies when alcoholic beyverages will be led or distribited:

A e 901 kJ" “prL= 2% S0l (o

1 have read the Procedural Requirements for Special (Cne Day) Alcohohc Beverage License (attached) and agree to )3 l
all the terms and conditions:

”\”R\pi“ffw | Q}h%?va\ D‘Ig\jw e
K

WN e cf i Responsible Manager (x L, v
/” r/ ( j} \K ¥ ’\_D_C\_j \\ : . . _

NOTE: Applicatlon must be submitted a minimum of TWO WEEKS prior to thie scheduled event ta:
Board of Selectmen; 71 Mit. Vernon Street; Winchester, MA 01890

m: forms one day alcohofic application



Docket Ttem:

One Day License #8:
October 17, 2016

Town of Winchestes

Application for Spectal (One Day) Alcoholic Beverage License

In accordance with MGL'¢.138, 5,14, 23; CMR 7:04 and
Town of Winchester Procedural Reguivements for .Speckz( {One Day) Alcoholic Beverage Licenses

Nt fﬁ&;%“&ﬁ%‘f:m\“ Mm i Uestn Ros B buckie
TS D>O\é 2% N\ U0h Tl - (

Telephone Number: /]/—)gj 5 CE; 7L | | }\-Q—/Qj- 10\1«’ I) v 1/ { \L
Permit Applying For: | o ] g’:j(_ AP :L,L;Z7 C Cf N
_-All Alcohol License ($75.00) LC_}Beer and Wine Only License ($75.00) | -
tu\Ea and purpose of the event; . ‘
< ol Coslierys Lranch Q"’ 8207,
Number of persons attending event: - =d -\7,:\/ C/{ U\,{\ E\_-\ |

R

Description of premises and location of facility where liguor will be sold and/or distributed:
Lovachestee 1A arsyh

1o~ (NE JA ;\\Qéf

‘Name{s) of responsible manager (s) who will be in charge of dispersing the Hquor; date of birth(s} and Socia]
Secunl;y Number(s)

D A0 0L C
{

Date(s) and times of event andfor specific times when alooholic beverages will be soid or distnbuted
ra - -, . . -~ . -
! /’ . -L/d o . B c (Y
QN 7, w01 le 2102090 S (e

I have read the Procedura! Requirements for Special (One Day) Alcoholic Beverage License (atta.ched} and apre ag1 e to k_) (’,‘
all the terins and conditions:

ture of Responsible Manager: | \ _ (o '
\\\\ > Pl Bedl Pppdeclia
W ,»

(SN

Print Name of Responsible Manager ( J

5(6\ NOSIOLY \j

NOTE: Application must be submitted a minimum of TWO WEEKS prlor to the scheduled event fo:
Board of Selectmen; 71 M¢t. Vernon Street; Winchester, MA 01890

m: forms one day alcoholic application




Docket Item:
H-2:
October 17, 2016
TOWN OF WINCHESTER
BOARD OF SELECTMEN MEETING

Monday, September 26, 2016
‘ Record

—
OO0~ Ak W —

—
LW by —

14

Chairman Lance R. Grenzeback called the meeting to order at 7:00 PM in the Board of Selectmen
Meeting Room, Town Hall, Also present were Vice Chairman E. James Whitehead, Selectman Michael
Bettencourt and Selectman David P. Errico. Selectman Stephen L. Powers arrived while HExecutive
Session was in progress. Also present were Town Manager Richard C. Howard and Town Counsel
Wade M, Welch, '

OPENING
*Motion: That the Board of Selectmen adjourn to Executive Session for the
purpose of discussing Eversource Intervener Status Litigation — Siting
Board Filing Update — MGL Chapter 30A §21(a)3 — because an Open
Meeting discussion may have g detri al effect on the litigating
position of the Board of Selectmen as declared by the Chairman;
Collective Bargaining Negotiations & — MGL Chapter 30A -
§21(a)2. ~
Whitehead — Bettencourt
By Roll Call Vote: Errico, Bettencoupt, Wh nzeback VOTED,
*Motion: That the Board of Selectmien a xecutive Session to
Public Segsion not to returh to asion,

Whitehead — Bettenco :
wers, Whitehead, Grenzeback VOTED.

&

i
&

»  Wednesday, September 28, 2016 ectmen’s Traffic Working Group

Selectmen’s Comments and No cket Business

Selectman Powers offered his thanks to Safety Officer Sergeant Tom Groux and the Winchester Police
Department for the manner in which they handled the more than 1200 runners participating in the
(#len Doherty Road Race this past weekend.

Vice Chairman Whitehead made note of two large piles of dirt sitting in the flood plain, one at the Cross
Street soccer complex and the other at Winchester High School. One pile looks to be concrete-type
debris, the other looks to be just dirt. Town Manager indicated that he would check with the
Conservation Commission about the dirt pile on private property. A check will be made on the debris
pile as well. The Vice Chairman recalled that the Beard was assured that there would be excavation
and hauling, but this seems not to be the case.

TOWN MANAGER REPORT AND COMMENTS

Appointment:

Town Manager anncunced that in accordance with section 4-2b of the Town Charter he has made the
following appointment in the Treasurer / Collector’s Office:
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Veronica Drougas, 5 Janis Terrace, Woburn, MA
Principal Clerk - 826 Step VI
Treasurer { Collector’s Office

Town Manager requested that the Board waive the customary fifteen (15) day appointment effective
period to aliow this appointment to become effective on Monday, October 3, 2016.

*Motion: That the Board of Selectmen waive the customary employment effective
for the appointment of Veronica Drougas in the Treasurer’s Office.
Whitehead - Powers All in favor. VOTED.

Bump-outs at Winchester High School:

Town Manager reported that TAC reviewed the EFPBC deliberations and prepared a recommendation
of their own., Town Manager explained that he feels that the TAC recommendations are good and if
there are no objections, will be passed on to the EFPBC. One curb would be bumped out and the other
cut back, reducing the overall size of the bump out; the interior drop off area would be pushed back. If
the EFPBC is in agreement, the contractor would be instructed to make the modifications.

Eversource Update:

Town Manager informed the Board that this evening, let
gift funds for the consulting services in this effort.

MBTA — Town Center Commutéi‘ ail:Station:

Town Manager pointed out that the vecent design iteration for the Town Center Commuter Rail
Station is contained in the Beards informational packet for this evening. There will be additional
updates as plans are further formulated. This project ig high on the MBTA’s Capital Funding list.
Town Manager noted that the hope is that the design will come in to final focus and contract awarded in
2018, '

Chairman Grenzeback noted that there has been much discussion about the location of the bus stop and
whether it should remain where it is. Seleciman Bettencourt noted that the recent iteration is in
response to the working group’s requests. The Chairman indicated that the idea is to have the station
be as accessible and useable as possible. '

Asa Fletcher Fund Working Group

Town Manager reported that this group met again this morning to continue to flush out ideas.
Selectman Bettencourt noted that the Council on Aging is taking the lead on this and things are moving
along in the right direction.

Town Counsel Selection Advisory Committee Update

2| Page
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Town Manager informed the Board that work is on-going and staff continues to work with the group
and continues to assist this group in the effort to get position advertising out.

MWRA / Winchester Water Supply

Town Manager informed the Board that some residents have registered concern about the drought
conditions in Eastern Massachusetts. He recalled that in the past, advisories have been issued about
water usage and residents not taxing the water supply. Town Manager reported that the Town has
been adviged by the MWRA that they have a full supply of water and the Town reservoirs are also full.
In spite of this knowledge, residents are being asked to use water carefully.

Fall 2016 Town Meeting
Town Manager reported that articles for consideration at the Fall' 2016 Town Meeting should be
submitted on a timely basis. He noted that because of the National Election, the first session of Fall

Town Meeting will commence on Thursday, November 10, 2016,

Food Waste Program at Transfer Station

Transfer Station {or those who wish to
noted that the costs for recycling are

Town Manager reported that containers will be available at”
participate in this form of recycling. Chairman G ,nzelgéf
increasing and the Town is locking for ways in which o'k
recycling will help to reduce the total tonnage. '

Town Center Parking Changes

Field rehabilitation work. Because of this interruption in
parking, Town Staff has been working with the School Administration to accommodate student parking
at Borggaard Beach. Some howeve felt it was prudent to purchase a commuter parking permit to
allow students to park in commuter parking spaces, allowing students to park in the various Town
parking lots designated for commuter use Town Manager indicated that he is working with WHS
parent groups on communication; the Superintendent of Schools and Police Chief Peter MacDonnell will
be taking a look at student parking at the Transfer Station; contractors could park at Borggaard Beach,
freeing up approximately 100 parking spaces for students. Parents have been offered the option of
reimpursement of the cost of the parking permit purchased by their WHS student parking in a
commuter designated lot.

Town Manager explained that it is difficult to make everyone happy in this situation but the good news
is that cnce construction is completed, there will actually be more parking available at the High School.
Town Manager noted that parking conditions are tight with the High School field off-line. those who
purchased a commuter parking permit to be used for WHS parking should contact the HEngineering
Office for retxmbursement processing.

I'ish Ladder Update

3| Page
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Town Manager recalled that the Town received a grant to build the fish ladder at the Center Falls Dam.
This project will be before the Conservation Commission at their next meeting and the contractor
expects to begin construction on October 3¢, He noted that there will be some interruption of parking
in the Town Center and businesses will be notified.

Chairman Grenzeback noted that one lane on Mt. Vernon Street will be cloged for the culvert
installation as a part of the flood mitigation project. Reverse calls will be made about this project and

the road closure, with as much notification being made as is possible.

HEARINGS

Myrtle Street — Traffic and Parking Concerns

At 8:00 PM Chairman Grenzeback opened the public hearing on the traffic and parking concerns on
Myrtle Street. He recessed the hearing to continue hearing the Town Manager's Report. Chairman
Grenzeback reconvened the hearing at 8:20 PM, Town Engineer Beth Rudolph recalled that the
neighborhood had submitted a letter with specific requests for Myrtle Street back in 2015. The first
request was to post signs at both ends of Myrtle Street 1ndlcat1ng that the street is not a through”
street, however Traffic Advisory recommends againstithi '

in the speed limit. TAC does however favor a “Slow (Child 1gn, and a “Do Not Block” intersection
qon on a “residents only traffic” request.

proximity of crosswalks at Washington and Mt Vern
Parkway.

Chris Mango, Myrtle Street reside formed the Beard that it has been his observation that both the

" speed and number of vehicles using yrtle Street has increased dramatlcally, creating a safety issue as

twenty-seven (27) children reside on the street; the speed of the vehicles is the greatest concern. The
basic concern is the speed that vehicles are traveling and the cut-thru traffic. The neighborhood has
considered “Do Not Enter” between certain commuter hours, The neighborhood would also consider a
“Local Traffic Only” designation. Mr. Mango noted that there is a “Slow Children” sign located at the
top of the Myrtle Street hill further suggesting that most residents haven’t ever noticed it, He informed
the Board that he has thought about an appropriate speed limit for Myrtle Street and a “Do Not Block
Intersection” sign. He indicated that parking is a significant issue both in the amount of time and
ability for residents to exit their driveway. Snow exacerbates the problem.

My, Mango informed the Beard that there was some favorability about a “One Way” street designation,
but there was no clear majority and the feeling is that with a One Way Street designation, the speed at
which vehicles travel could increase. He noted that he does feel that “speed bumps” make sense and
would slow vehicies significantly. He informed the Board that the neighborhoed did discuss including
Myrtle Street in the Lincoln School - School Zone designation. .

4..‘.? . gé.
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Bennett Heart, 13 Myrtle Street noted that the 85t percentile speed is 29MPH, which he feels is too
fast for such a narrow street. He explained that half of the kids living on Myrtle Street have to cross
the street to use the park which is an attractive asset. He pointed out that there is a new law that
allows the Selectmen to lower the speed limit for vehicles to 26MPH in thickly settled zones. Town
Fngineer reported that a School Zone is a statutorily defined area and Myrtle Street does not fall into
that definition. Mr, Heart noted that many communities have gone with the “speed bump” concept,
which seems to work, therefore he feels that this is something that should be considered.

Chairman Grenzeback indicated that the leading traffic expert will be asked about the effective tools
that can be used for traffic calming, and the Town may want to check out a “speed bump” on a
temporary basis. A “Do Not Enter” during certain times is also something that the Board can consider.
The Vice Chairman noted that the Town of Belmont uses temporary speed tables, Town Engineer
explained that the big issue with “speed bumps” is with drainage and if such a device is installed, the
Town may have to add catch basing to the area, Chairman Grenzeback indicated that “speed bumps”
that are not continuous across the road couid be installed. Town Engineer noted that when the
Complete Street program began, the Town had to submit a list of projects that the Town is locked into
however in theory, this would qualify for funding. Selectman Frrico suggested that a “Do Not Enter”
designation has better teeth associated with it,

Street is one way parking; often she is
across from it. She informed the Board

Keiko Kono, 7 Myrtle Street pointed out that a stretcéh of My
unable to exit her driveway with cars being parked im edig}ﬁ
that she does not favor a One Way Street designation. ‘

: Myrtle Street it is impossible to
exit a driveway. She noted that changes in the Dow ing have also affected the Myrtle Street
neighborhood. She recalled that in the recent past hi

street created an inability to passidown Myzxtle Str et.

Keiko Kono expressed concern about tF
and jumping the curb to make & )
considered should consider the b
Street. Chairman Grenzeback 1;1 o
serious one and that a “Do Not Ente
research temporary speed bumpsg

ithia time restriction would be beneficial, Staff will be asked to

Ms. Lynch questioned whether Myrtlg Street residents will have to abide by any restrictions instituted
regarding access to the street, Chairman Grenzeback explained that residents will have to observe all
rastrictions, He noted that signs are inexpensive and the Board may be able to implement a pilot
program to determine what does and does not work, Ms. Lynch indicated that she feels that the biggest
issue for Myrtle Street is the speed at which vehicles travel.

John Minniti, 83 Washington Street pointed out that peocple do not pay attention to signs. Selectman
Bettencourt explained that this is a microcosm of what is happening througheut the Town, and this is a
good opportunity to find out what does and does not work, so a Pilot Program makes sense,

Town FEngineer indicated that a Do Not Enter and temporary speed bump would have to be voted by the
Board of Selectmen. She pointed out that Myrtle Street is a very narrow street.

Helen Babeock, 5 Myrtle Street, noted that people wait a long time at the traffic lights at Highland / Mt.
Vernon / Mystic Valley Parkway, therefore seek a faster route, Selectman Bettencourt explained that
the Town does not have the police personnel to cover every corner, but there are mobiie units in use that
do have an impact. Town Engineer noted that there is a process to get the DCR to adjust the signal
timing. Town Manager suggested that this has been reviewed in the past and eliminating a cycle may

S5[VPauwe |
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NGrid Construction Supervisor Stephen Dilcren

be helpful as the cycles may not be responsive to traffic flow. Town Engineer recalied that NITSCH
Engineering did make a recommendation several years ago and this could be brought forward to DCR
again,

In summarizing the action for this evening, Chairman Grenzeback indicated that the Board would
research the feasibility of a speed bump for both availability, cost and appropriate location. Also to be
considered is the appropriate location for a Do Not Enter sign, with those ideas being provided to the
Town Engineer. A broader look will be taken at the parking on the street but if it is eliminated, it will
move the parking to another neighborhood. He questioned whether the on-street parking is by resident
vehicle or non-regident vehicle,

Town Manager indicated that if the neighborhood has no objection, the traffic division will run the
license plates of all vehicles parked on Myrtle Street.

At 9:07 PM Chairman Grenzeback closed the hearing,

National Grid — Grant of Location Petition
Wendell Street — Extend,_‘g:‘ras Main 170 Feet

tional Grid Grant of Location Petition
wn Engineer explained that this is a
Any work would be subject to a street

At 9:08 PM Chairman Grenzeback opened the hearirfg ont
for the extension of the gas main 170 feet on Wendell: troet.”
request to install 170 feet of plastic gas main in Wendé Stree
opening permit.

formedithe Board that he would like to do this

work as soon as possible. The construction Schedule‘
to four days to complete. He mdlcated thai:) he & pok

91OPM

*Motion:

er dated September 13, 2016.
t Allin favor,

Whitehead — Bettencgy VOTED.
BUSINESS

Committee Appointments: Committee on Names — James A, Johnson, I -~ Term to Expire:
Marech 31, 2017

*Motion: That the Board of Selectmen appoint James A. Johnson, III to
the Committee on Names for a term to expire March 31, 2017,
Whitehead ~ Powers All in faver. VOTED.,

Cultural Council Appointments: Kevin Drum, Joyvce Westner — Terms to Expire: July 31,
2019

*Motion: That the Board of Seiectmen appoint Kevin Drum and Joyce Westner
to the Cultural Council for a term to expire July 31, 2019,
Whitehead — Bettencourt All in favor, VOTED.

6| Pupe
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Cable Advisory Committee (1) reappointment and {2) new appointments: Robert J. Denn -
term to expire: June 80, 2017; Dennis Doble and Christopher R. Noble - terms to expire:
June 30, 2018

Christopher Noble informed the Board that he is employed at MIT where he manages some of their
property. He indicated that he is aware of both the regulatory and technical issues involved with
service as a member of this group.

*Motion: That the Board of Selectmen reappoint Robert J, Denn to the Cable
Advisory Committee for a term to expire June 30, 2017 and appoint
Dennis Doble and Christopher R. Noble to the Cable Advisory
Committee for terms to expire June 30, 2018,
Whitehead ~ Powers All in favor. VOTED.

Water Bill — 82 Tremont Street — Kellv Ryan

Town Manager explained that this issue is similar to those that the Board has encountered in the past;
staff recommendations are clear. Town Manager, pointed out that in the recent past, the
recommendation has been to adjust on the average ugsage W ichgin this case would be recommendation
#4. Selectman Powers noted that the problem has bean 1den and corrected and the resident should
; . He indicated that he favors Option

The owner of L.aPatisserie came:

tc do because customers need to by ind a place in which to park. Customers will now be able to
decide whether they want to take th c;hance of finding a place in which to park. Parking Wardens will
be informed that this change has been made and that they can issue violation notices for space hopping,
Chairman Grenzeback noted that both Laraway Road and the Upper Aberjona Lot are available for
longer term parking. '

*Motion: That the Board of Selectmen approve the change in the parking
: restriction for the upper Waterfield Lot ag identified, back to 2 Hr.,
Parking removing the permit allowance.
Whitehead — Bettencourt All in favor, VOTED,

Town Manager informed the Board that he would like to offer the opportunity for a refund to those
WHS parents who purchased a commuter parking permit to allow their student to park in one of the
Town's commuter parking lots,

*Motion: That the Board of Selectmen authorize a reimbursement to those WIS
parents who purchased a Town Center or Commuter Parking Permit for
use by the WHS student, allowing the student to park in one of the commuter
parking lots. The rebate will be available until the ciose of business on

T Page
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Friday, October 14, 20186,
Whitehead — Powers All in favor. VOTED.

Town Manager noted that the School administration and the Chief of Police are meeting to discuss
student parking at the Transfer Station because only about half of the parking spaces at Borggaard
Beach and a handful at the Cemetery are being used. Selectman Errico suggested that the
administration entertain a ‘shuttle’ service for students during the winter months. Chairman
Grenzeback informed his colieagues that he has had conversation with the chair of the School
Committee ahout developing a parking policy for students because most school districts allocate student
parking based upon need,

Eversource Litigation Funding Authorization

Town Manager requested that the Board authorize the continued use of the Hospital Gift Account for
payment of consulting services in the Eversource Litigation.

*Motion: That the Board of Selectmen authorize the continued use of the
Hospital Gift account for payment of consuitmg services provided by

VOTED.

Present: Heather von Mering, Jack LeMenager, Jo!
Town Planner and Mary Feeney, Esquire, Spegial C

the fewéw mcludes a prehmlnary determination of
on and reuse of significant properties. The next step is

demohtlon apphcatwn process?
significance. The Bylaw encour:
completion of the legal review by’

he egsential process is unchanged and the Building
permits. The Building Department would then refer a
demolition request to the Historical Gommission and Town Planner, Attorney Feeney noted that under
the State Building Code, action is required within thirty days. She noted that in making a
determination of significance, resecarch will be done as to whether there was a prior review. An
inventory of historical assets is maintained by MaseHistoric. Attorney Feeney pointed out that the
preliminary determination is a new step however the DBuilding Commissioner’s jurisdiction and
discretion is not reduced or changed. The Building Commissioner will endeavor to notify the Historical

Attorney Mary Feeney explaﬁ_led
Commissioner will continue to

(Commisgion, Attorney Feeney indicated that the “opt out” provision is no longer contained in the Bylaw

however those who did opt out previously have that option preserved. There is clarification to aveid any
unintended consequences.

Historical Commission member Bruce Hickey referenced the process, noting that the new part relates to
the preliminary review. He explained that the only determination that can be made is one of “no
historical significance”.

Vice Chairman Whitehead noted that three individuals are tasked with making a “gquick”
determination, questioning whether this is a part of the ten day review or in addition to the ten day
review. Mr, Hickey explained that the Historical Commission must hold a hearing within twenty (20)
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days of the demo submission. Historical Commission Chair Heather von Mering indicated that the
preemptive addition gets the homeowner out from under the bylaw as quickly as possible.

Jack LeMenager informed the Board that the question is one of who is pulling the demo permit
applications. e indicated that most are developers who purchased the property speculatively, with the
intent of demolition. He explained that this bylaw will help to determine which houses are worth
keeping and contribute to the fabric of Winchester. Selectman Powers commented that the proposed
bylaw locks to be clearer this time. He recalled that the second attempt at passage was less successful,
but in any event, he will be interested in the debate at Town Meeting because this proposal deals with
homeowner rights.

Selectman Bettencourt indicated that the last time, the net was cast too wide and some were surprised
that their home was historically significant. He noted that while not ideal, many realtors feel that this
is a good option. Ms. von Mering explained that the list locks things in, Mr. Clemson noted that a
process has been initiated to expand documentation.

Selectman Frrico pointed out that this exercise deals not so much with the value of the home but rather
with the value of the land. Attorney Feeney agreed with this statement and suggested that the FAQ's
should be changed so that there is no guarantee tha S the ¥ vwill increase, Chairman Grenzeback
pointed ovut tha‘r the most s1gmf1(:ant homes were constructe ore 1940, the1 efore the questmn i8 how

Attorney Feeney noted that the opt-outf is odd ax
planning tool, She explained that this is a delay,
that preservation tools are not des:tgned to preclug

itorical Society — October 15, 2016 — Sanborn House;
) Club — October 13, 2016 — Sanborn House;
Hillary Baker fm Winton Club — ary 31, Feébruary 1, 2, 3 and 4, 2017 — Town Hall Auditorium;
Wright Locke Farm Conservancy — October 1, 7 and 14, 2016 — Inside 1827 Barn;
Mike Bodall for Griffin Museum — October 6, 2016 — Griffin Museum;
Approve / Correct Meeting Minutes:
Monday, August 29, 2016;
Acceptance of Donation:
Bridgewater Picture Finance, LLC - $5100.00 for filming of
movie: Bridgewater;
Approve Use of Town Property:
Chefalo Park — Friday, September 30% from 4 — 8 PM for the
IMirst Baptist Church’s barbecue / picnic

*Motion: That the Board of Seiectmen approve One Day Alccholic Beverage
Licenses for the following: Vincent Lombardi for Summer Shack — October 6,
2016 — Wright Locke Farm; Gail Freeman for Studic on the common — October 6
and 27, 2016 — Studio on the Commeon; Thomas Sevigny for Winchester
Historical Society — October 15, 2016 — Sanborn House; Hillary Baker for
Winton Club — October 13, 2016 . — Sanborn House; Hillary Baker for Winton

9|?e§gs:
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Club — January 31, February 1, 2, 3 and 4, 2017 — Town Hall Auditorium;

Wright Locke Farm Conservancy — October 1, 7 and 14, 2016 — Inside 1827

Barn; Mike Bodall for Griffin Museum — October 6, 2016 — Griffin Museum.
Whitehead — Powers All in favor. VOTED.

*Motion: That the Board of Selectmen approve the Meeting Minutes for Monday,
August 29, 2016 as corrected.
Whitehead — Powers
In favor: Errico, Bettencourt, Powers, Grenzeback
Abstaining: Whitehead - VOTED.

*Motion: That the Board of Selectmen accept the donation from Bridgewater
Picture Finance, LLC in the amount of $5100 for the filming of the
movie Bridgewater, with gratitude and approve the use of Chefalo Park
on Friday, September 30t from 4 PM to 8 PM for the Firet Baptist Church
barbecue / picnic.
Whitehead — Powers All in favor. YVOTED,

Upcoming Board of Selectimen Meeting Dates:

Monday, Octobm 17, 2016 — Board of Selectmen’
Monday, October 24, 2016 — Board of Selectﬁ n—R ulal Sessmn

to Town Meeting (WHS)
4 dof Sel ' Town Meeting(WHS)
Thursday, November 17’» 016 -B ! riorito Town Meeting (if needed)

Communications and Working

The Board acknowledged receip ¢ following correspondence:

Town Clerk — Early Voting Calend es and Location

MassDOT — Invitation to Com réets Recipients Funding Celebration

Email from Patrick Collier and Joglyn Capone re: traffic concerns — V-0 School District
Schocl Committee Agenda for Tuesday, September 27, 2018

Email from Min Qiu, 17 Lochwan Street re: 346kV line through less-residential area
Planning Board Agenda for Tuesday, Sept. 27, 2016

e

Adjournment: 11:10 PM

*Motion: That the Board of Selecimen adjourn for the evening,
Whitehead — Bettencourt
By Roll Call: Errico, Bettencourt, Powers, Whitehead, Grenzeback VOTED.

Respectfully subinitted,

Richard C. Howard, Town Manager

10[Page
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TOWN OF WINCHESTER
BOARD OF SELECTMEN MEETING
Monday, September 12, 2016
Record

Chairman Lance R. Grenzeback called the meeting to order at 6:30 PM in the Board of Selectmen
Mesting Room located in Town Hall. Present was Vice Chairman E. James Whitehead, Selectman
Stephen L. Powers, Selectman Michael Bettencourt and Selectman David P. Errico. Also present was
Tewn Manager Richard C. Howard and Town Coungel Wade M. Welch.

OPENING

*Motion: That the Beard of Selectmen adjourn te Executive Session for the

purpose of discussing matters related to Litigation — Eversource Intervener
Status — Siting Board Filing Update MGL Ch. 30A §21(a)3 because an
open meeting discussicn may hayeéa rimental effect on the litigating
position of the Town of Wmchesi;er as detlared by the Chair; Litigation in
progress — Winchester Endodontigs va#Ggitfin Museum Trustees and Town
of Winchester: MGL Ch. 30A §21{(8)3 b an open meeting discussion
may have a detrimental effect on t
of Winchester as declared by the Ch
application MGL Ch, 30A § .

Whitehead — Bettencourt

By Roll Call Vote: Errico, Bette

W ‘flehead, Grenzeback VOTED.

court, Powers, Whitehead, Grenzeback VOTED,
Notification of Meetings an{;gi Hea

ard of Selectmen — Work Session (9:00 AM)
oard of Selectmen — Regular Session

v  Friday, September 16,
*  Monday, September 26, 20

TOWN MANAGER REPORT AND COMMENTS

Lead neck pipe replacement update

Tewn Manager reported that the committee continues to meet and the good news is that all prohlems in
the schools were identified and eliminated prior to the opening of school. Staff continues to review the
program for eliminating the Town's lead necks. Town Manager noted that the homeowner is
responsible for the portion of the water line located on their property; DPW continues to review
historical information, The Board was informed that the next update will be on Monday evening,
September 26%, Town Manager explained that if the Town accepts the funds under the MWRA Grant-
Loan Program, once approved, the money can be used.

Skillings Road in front of Winchester High School

Town Manager pointed out that the situation in frent of the High School is difficult to navigate. The
EFPBC has decided upon a more conservative approach and will re-stripe the roadway area designated
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for student dyvop-off. Town Manager reported that he walked the area last week with the project team

and measurements were taken for the redesign of the streetscape. He informed the Board that he feels
it is the right thing to endorse the EFPBC recommendation to restripe and the send the other ideas
identified to TAC for additional recommendations as to improvement in traffic flow. He noted that one
option is to remove the bump out entirely and a second options is to reduce the size of the bump out. He
suggested that it is best to have TAC review the situation and make a recommendation.

Selectman Powers indicated that he feels the situation is dangerous and needs to be resolved by the
Board’s September 26t meeting, He suggested that the installation of the curb changed the dynamic of
the lane, and racalled that EFPBC Chairman Bob Deering had previously indicated that this is not a
bus drop off because the buses actually pull into the driveway. Selectman Powers informed hie
colleagues that he feels this curb should be remaoved, further suggesting that the Board engage the
School Committee on this issue,

Town Manager explained that the larger island was removed however the smaller island has not been
removed. The question is whether the curb should be eliminated or reduced. He noted that the original
design was to have this act as a traffic calming measure.

ion is whether there will be one or

Selectman Powers indicated that traffic can be calmed:
uested that TAC review and have a

two lanes of traffic, which is the real concern her
reccmmendation for the Board at their Septembhber 26t

Flood Mitigation

Town Manager noted that the Board will be upd
bid. He explained that this has been resolved &
who was the lowest responsible bidder. Skillin

on the challenge to the Scalley Dam
moving forward with the contractor
ng forward very well,

Rediscover Winchester Day

amber of Commerce is requesting that the Board waive
on wrsday, September 29%, which means that no violation
anagement recommends this waiver. Betsy Sands, President of
at this is an effort to get Winchester residents to shop locally;
ed that there iz good traction on this and free parking for
non-commuters would be a goo Chairman Grenzeback indicated that the parking meters could
be turned off for this date, howeverit will be up to the shop owners to inform their patrons that they
can remain in a parking space for more than one hour.

Town Manager informed the Boazrd
the Downtown Parking Regulag

notices would be issued on thatida
the Chamber of Commerce e i
gixty businesses are participa

*Motion: That the Board of Selectmen suspend their Rules of Procedure to
consider an item not included on the business agenda.
Whitehead — Powers All in favor. YOTED.
*Motion: That the Board of Selectmen authorize the suspension of the Downtown

Parking Regulations on Thursday, September 29, 2016 from 10 AM to 8 PM
for Rediscover Winchester Day.

Whitehead — Bettencourt All in faver. VOTED.
*Motion: That the Board of Selectmen reinstate their Rules of Procedure,

Whitehead — Powers All in favor, VOTED.

LICENSE

2 Faye
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Common Victualler License
Nourish Your Soul ~ 15 Thompson Street — Susan Cabana

Ms. Cabana informed the Board that she will be serving cold-pressed juices; Winchester is her fourth
location, She will have a full kitchen and café space. Her hope is to open on October 1st,

*Motion: That the Board of Selectmen approve a Common Victualler License for
Nourish Your Soul, 15 Thompson Street through December 31, 2016.
Whitehead — Bettencourt .
In favor: Bettencourt, Powers, Whitehead, Grenzeback VOTED.
Recused: Errico

HEARING — 8:00 PM

NStar d/b/a Eversource ¥nergy — Grant of Location Hearing
Church Street — Southwesterly from pole 28/ 31 approximately 70 feet
northeast of Fletcher Street a distance of about 9 feet conduit
Present: Jackie Duffy, NStar Superviso th Rudolph, Town Engineer

Town Engineer informed the Board that this work is reguir rovide power to the new traffic control
box. ;

*Motion: That the Board of Selectmen appro

distance of about 9 feet ¢
Winchester Grant of Loc
Town Engineer date

Whitehead — Béttencourt VOTED.

HEARING — 8:10 PM

Vinchester Municipal Aggregation Plan
inator, Philip Carr and John O'Rourke, Good Energy

Chairman Lance Grenzeback ope he hearing at 8:10 PM. TEnergy Coordinator McPhee summarized
the process to date. She recalled that the comment period opened immediately after the Board's July 7t
meeting and closed on Thursday, September 8t She outlined the benefits to aggregation and noted
that the MAPC put together a group purchasing consortium. She noted that last week there was a
hearing before the DOER and the next stop in the process is a review by the DPU, the body that
approves the plan or not. '

My, Carr informed the Board that while there are many companies who bulk purchase electricity, Good
Energy can buy strategically, saving money and providing rate stability for the homeowner or small
business.

Chairman Grenzeback explained that there are three players in this scenaric, the generator, the
distributor and the consumer. Eversource is responsible for the purchase and generation of electricity.
The consumer can buy independently from a less expensive source with the consumer having the ability
to opt “in” or “out” of the program at any time. Good Energy is responsible for all advertising. He noted
that the authorization provided through the Board's vote this evening allows moving forward to the
State for final approvals. The benefit to all of this is less expensive electricity for the Winchester

3| Pase
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residents who choose to opt in. He noted that the price quoted can also be rejected. Vice Chairman
Whitehead pointed out that the plan affects only the cost of energy, not the delivery charge.

In response to the question concerning whether Good Energy works for free or is paid, Mr. Carr
informed the Board that Good Energy receives 1/10th of each one cent paid. He explained that
Eversource does not lose money. Good Energy purchases through a State-run auction. Seeing no one in
the audience wishing to make comment, Chairman Grenzeback closed the hearing at 8:20 PM.

*Mation: That the Board of Selectmen approve proceeding with the Municipal
Aggregation Plan as presented, moving forward to the review by the
Department of Public Utitities,

Whitehead - Bettencourt All in Favor. VOTED.

Matters from the Audience

Dorothy Feldman, Polk Road, came forward regarding the letter sent to MassHousing by the Housing
Partnership Board which she feels was created in viclation of the Open Meeting Law. She indicated
that there were numerous improprieties in the creation of this lett ¥ and requested that it be retracted.

he genda for June 22nd, Ms, Feldman
questioned whether the HPB members had suffict ime to read the application, viclating the
transparency mandated by the Open Meeting Law.

meeting that the letter being forwatrded to MassHousi mously approved by all HPB

; PB may have missed the opportunity
sted that there may be a conflict of
rlos Tseckares. She guestioned

to hear additional public comments. Ms. Feld )
interest for one of the HPB members with,

Ms. Feldman explained that
MassHousing. She reported th

impraprieties.

Chairman Grenzeback informed MsiFeldman that the Board will take her concerns under advisement.
He noted that the HPB letter was submitted along with all of the other letters, therefore a look wiil be
taken at the procedure for withdrawing that particular letter. He noted that the Housing Partnership
Board is advisory to the Board of Selectmen and under State Law, there is no conflict of interest. He
pointed out that the HPB charter is to suppoert affordable housing and that the Board of Selectmen
recommended against this project.

Selectman Errico explained that much has to do with the process and one public meeting where the -
Housing Partnership Board discussed the Forest Ridge 40B when it was not an agenda item. The vote
and discussion were done by email, Chairman Grenzeback indicated that the HPB will be advised that
they have to correct the process or withdraw the letter,

Selectman Bettencourt thanked Ms, Feldman for her involvement in the process. He pointed out that
the goal of the HPB is to promaote affordable housing, which often puts them at odds with residents. He
noted that the Board of Selectmen voted unanimously to push this preject away from the Town however
if the HPB retracts this letter and issues another, the content of the new letter may not be different
than that of the old letter, Selectman Bettencourt informed the audience that the Town's Legislative

4P ago
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Delegation is laser focused on this issue. He suggested that the neighborhood identify representatives
to speak on their behalf during the ZBA process.

Selectman Powers informed the audience that Charles Tseckares has given the Town great service over
the vears and is aware of what is and is not allowed. He explained that it would have been illegal to
vote via email. Selectman Powers indicated that he does not believe that Mr, Tseckares was in violation
of anything.

Selectman Errico noted that the community is unanimously against this propesal and requested that
the neighbors be brought into the process. Chairman Grenzeback pointed out that the process is broken
but in making corrections, the same answer may result. He noted that a uniformity of opinions is not
desgirahle and the HPB will be asked what they intend to do to correct the situation,

Ms. Feldman explained that it is not about the goal of the project but about the project itself. She
agreed that not everyone should say the same thing and the HPB should not say ‘yes’ to every project
but rather should weed out those that are inappropriate. Chairman Grenzeback clarified that the
Board of Selectmen cannot dictate an opinion to any of their advisory committees.

he IIPB was made aware of a large
He questioned whether cr not the
hent at that same time.

Town resident Dennis Collett brought to the Board’s att ' Y
development being proposed in Winchester during this past,
Board of Selectmen was made aware of the Forest Ridge Deve

Selectman Bettencourt noted that there are always rum
40B can be located. :

BUSINESS

March 31, 2017

Ms. Demakes recalled that she 5@
Meeting Member for thirty year
that she has been away from
roles will be beneficial to the

*Motion: That'the B f Selectmen appoint Connie Papas-Demakes to
the Comm ‘on Names for a term to expire March 31, 2017,
Whitehead — Bettencourt All in favor. VOTED.
COMPTROLLER’S REPOR'T

Comptrolier Stacie Ward

Comptroller Ward highlighted the important occurrences in FY2016. $6million was turned back and
$4million of that will be used for the Winchester High School project. The surplus motor vehicle excise
revenue was $300,000 and building permit revenues were $500,000 over the budgeted estimate. The
Medicaid reimbursement was over the budgeted amount, and turnbacks amounted to $338,000. The
Worker's Compensation Budget had a surplus and the recommendation is holding that surplus in
reserves Charter School tuition is an allowable deficit,

The Comptroller noted that Free Cash use had declined previously but more was used in this year to

close the budget gap. DOR will be out to do the final Free Cash certification next week. The
Comptrolier pointed out that the town did not use as much of the Reserve IFund as it has in the past.

STPagc
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Speaking to the two Enterprise Funds, the Comptroller pointed out that the Water/Sewer Enterprise
Fund finished with a surplus in revenue and there is $1million in retained earnings. The Recreation
Enterprise Fund also finished with surplus revenue,

For FY2017, $4million in transfer funds is being posted to the High School project account. In response
to the question about the level of funding in the Contributory Retirement Account, Comptroller Ward
indicated that this account is about 80% funded and grows at 5.5% annually, or an increase of
approximately $150,000 each year.

Capital Planning Update — Helen Philliou, Chairman, CPC
Present: David Carlson, Roger McPeak, Betsy Cregger, Jim Johnson, Brian Vernaglia

Ms. Philliou informed the Board that the Capital Planning Committee is in receipt of $10million in
department requests, very little of which can be funded. Two prejects remain in the flood mitigation
program and they cannot be funded this year. Ms. Philliou suggested that some of the funds coming to
the Town from the resale of Winning Farm could be banked and used for capital projects next year
without an override. Recommended funding from Building Stabilization is the McCall Middle School
gymnasium ceiling repair and the Murace Fire Alarm eystem h:;ch needs to be blought up to code,
The Park Department roof needs replacement as welly '
replaced, Also being funded is the design for the Me
can be funded from Building Stabilization.

Recommended for funding from the Capital Stabilizati ADA municipal and school
| PW salter truck and the VFA

requirements, Meter 1/2/6.
totaling $2,028,000.

The total recommended for fufidin
tree pruning/planting.

e Cemetery Trust Fund is $76,000 for a pick-up truck and

The Board was informed that t pital Planning Committee made a commitment not to borrow
money until the financial situation éfthe stabilization funds improves. The Board was further informed
that the Muraco culvert is more expensive than originally thought. As far as the West Side Fire
Headguarters is concerned, CPC member Jim Johnson informed the Board that Fire Chief Nash would
like to renovate the entire building as this could be a surplus equipment storage area. TField users at
Muller Field use the restroom facilities at the West Side Station., Mr, McPeak noted that there are a
number of issues being reviewed because the facility was built in 1972 and has never been substantially
renovated. The West Side Fire Station now handles approximately 40% of all emergency calls.

Skillings Culvert — Mt. Vernon Street Bridge Update — Jake San Antonio, VHB Engineer

Mr. San Antonio pointed out that nine of the eleven in-town flood mitigation projects have been
completed; several projects remain, two of which are currently under construction. Scalley Dam, located
in Woburn, is a project that is being run by Winchester; construction is anticipated to start in the next
few weeks.
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Mt. Vernon Street Bridge: Bids were received in July and came in on budget A pre-construction
meeting and mobilization will cccur during the week of September 19 construction will be in four
phases and should take about one year to complete.

Skillings Culvert: Project was bid in February of 2016 and construction is currently underway. Phase 1
is complete and things are going along very well.

Swanton Street Bridge: Work is currently being done on the preliminary design. The hope is to have
bid documents ready for 2017 construction.

Muraco Railroad Crossing: Currently work is being done on the 25% design.

Mr. San Antonio reported that Skillings Field is on schedule however it is too early to say if the project
will be completed ahead of schedule.

In response to the question about the timing of the Swanton Street Bridge project and the traffic
management plan, Mr, San Antonic noted that currently it is at the 25% design stage and traffic
management has not yet been discussed. IHe noted that j ‘can be closed, the project will move
much faster.

Swanton St. / Main St. and Johnson Rd. / Ridge St.iInt

ion Update —~ Doug Prentiss

the greet light first to make the
turn onto Swanton Street; the lane arrangemen same, There are no private property
takings involved and the intersection should o

there is no dedlcated left turn lane for thls i : tlss indicated that there may be a

Mr. Prentiss noted that there wil srivate property takings with this intersection. The effort
is to make a better alignmer dge St ‘}e from side to gide. A dedicated left- turn lane will be on

Construction Costs:

Mz, Prentiss reported that there are a range of construction costs and the Johnson / Ridge intersection
is the more expensive. Costs for this intersection do not include decorative mast arms. He noted that
none of the equipment at Swanton / Main is salvageable.

Schedule:

Mpr. Prentiss indicated that the 25% plans will be completed by the end of September; a public hearing
should be held with all abutters invited. Omnce there is input from residents, the design can move
forward to the 100% design stage. Town Engineer noted that these projects are not a part of the
Complete Streets prioritization plan. '

Questioning how much of the physical redesign can be accomplished with paint and still provide a safer

performance, Chairman Grenzeback requested that Mr. Prentiss explore the possibility of project
phasing.
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Health Insurance Plan Survey Update

Chairman Grenzeback noted that the information provided is the current version of the anonymous
survey. He requested that his colleagues review and provide comments.

VOTT to Approve Use of Selectmen’s Housing Fund Monies to_Conduct a Home Inspection
for the Willows Unit, That is a Part of the First Time Homebuyers Program

*Motion: That the Board of Selectmen approve and authorize the use of $529.00
from the Selectmen’s Housing Fund to pay for a home inspection for
UInit 49 at the Willows which is a part of the First Time Homebuyers
Program.
Whitehead — Bettencourt All in favor. VOTED.

VOTE to Appoint Special Municipal Counsel — Mary Feeney, Esquire [to assist Historical
Commission with Demolition Delay Bylaw preparation]

sointment of Mary Feeney,

*Motion: That the Board of Selectmen apprgve the a
with the preparation of the De
Whitehead — Bettencourt

at Town Meeting as to what was legally permissiblg,
sure that the article survives the legal scrub so tl

an go out in a meaningful form. He
emolition Bylaw.

scope of Attorney Feeney's work., Town
Counsel explained that Attorney Feeney hag rece raft of the proposed bylaw and is reviewing it
for what is / is not permissible. Town Cdypsél indicated'that the Town is better served by her expertise
and legal scrub, Town Manager noted t this does not mean that the Board or Town Meeting will
agree with the article content, inted hat there is money in the Historical Commission Budget
for outeide consultants. .

*On the Motion: All in favor. VOTED.

Arthur Kreiger, Esquire — Special Municipal Counsel

Town Manager explained that this is the same topic with a slightly different slant. Attorney Kreiger
needs the Special Municipal Employee status to represent a client before a board or committee in Town,
Town Counsel indicated that this allows Atiorney Kreiger to do work on a matter that is unrelated to
his specialty.

*Motion: That the Board of Selectmen approve the appointment of Arthur Kreiger,
Esquire, of Anderson & Kreiger, LLP as a Special Municipal Employee.
Whitehead — Bettencourt All in favor. VOTED.

CONSENT AGENDA AND SUPPLEMENTAL CONSENT AGENDA

Approval to Use Borggaard Beach
Girl Scouts for welcome / opening event;

Approval to Use Town Common
First Congregational Church Blessing of Animals Worship Service

BlPauwe
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Sunday, October 16, 2016;
One Day Alcoholic Beverage Licenses:
Archie Mclntyre for Wright Locke Farm Conservancy — September 18, 22, 23, 24, 2016
in the 1827 Barn;,
Gail Freeman for Studio on the Common — September 22, 2016 at
Studio on the Common;
Mike Bodall for Griffin Museum — September 15, 17, 2016 — Griffin Museum,;
Boston’s Best Bartending — September 25, 2016 ~ Town Hall Maurer Auditorium

*Motion: That the Board of Selectmen approve the use of Borggaard Beach for a
Girl Scout Kvent and the Town Common on October 16t for the First
Congregational Church’s blessing of the animals worship service.
Whitehead — Powers Allin favor, VOTED,

*Motion: That the Board of Selectmen approve One Day Alcoholic Beverage
- Licenses for the following dates and locations:

Archie Mclntyre — Wright Locke Farm Conservancy — September 18, 22, 23
24, 2016 in the 1827 Barn; Gail Fr eman for:Studio on the Common —
September 22, 2016 — Studio o smyion; Mike Bodall for Griffin
Museum - September 15, 17, 2 iffin Museum; Boston's Best

all Maurer Auditorium

0

VOTED,

1. 3Tt May I8th, April 20, 2016

2, unications and Cable — Notice of Public
3. Wendell Street,; St. 'Thomas Moore Drive

4,

Non-Docket Business

Town Manager informed the Bog f,;hat the Chamber of Commerce has requested that the Board
reconsider the parking restriction “the upper Waterfield Lot. The Chamber feels that this area is
taken up by permit parkers and theve is no customer parking available for the patrons of the Church
Street businesses, The Chamber would like to see the parking restrictions returned to the previously
designated 2 Hour Parking limit.

Adjournment: 10:45 PM

*Motion: That the Board of Selectmen adjourn for the evening.
Whitehead — Powers
By Roll Call Vote: Errico, Bettencourt, Powers, Whitehead, Grenzeback VOTED,

Respectfully submitted,

Richard C. Howard, Town Manager
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TOWN OF WINCHESTER
BOARD OF SELECTMEN MEETING
Monday, August 8, 2016
Record

- Chairman Lance R. CGrenzeback called the meeting to order at 7:30 PM in the Board of Selectmen

Meeting Room located in Town Hall. Present were Vice Chairman E. James Whitehead, Selectman
Stephen L. Powers, Selectman Michael Bettencourt and Town Manager Richard C. Howard. Selectman
David P. Errico arrived shortly after the meeting had been called to order.

QPENING

Chairman Grenzeback informed the Board that it is likely that the Board will need to have a brief
meeting on Monday, August 224 to review the letter to be sent to MassHousing relative to the Forest
Ridge 40B development proposal, :

Notification of Other Meetings and Hearings

[ Monday, August 22, 2016 — Board of Selectmen - tentative meeting date
[ Monday, August 29, 2016 — Board of Selectme_pfi regular session
i Monday, September 12, 2016 — Board of Selectmen —regular session

i

Selectmen’s Comments and Non-Docket Busines

Chairman Grenzeback thanked those who attended the F'orgst Ri ge' 40B Project informational session
held at McCall Middle School on July 27, He motéd that the Town’s Special Counsel received some
positive information from the community in terms of thednformation sent to the Selectmen.

Chairman Grenzeback noted the passing of Step

Moore, a ilongtime Town Meeting Member and
election warden.

iave beén several questions about outside water use, pointing out
duetioh in residential use. [Selectman Errico arrived at this
cated that he would check with staff about the water level in
ére has not been a request to institute use restrictions from

The Chairman also noted that there
that the Town has not yet requested

point in the meeting.] Town Manager
the Town's reservoirs, however to dat
the MWRA,

Chairman Grenzeback noted that Johnson Road has been repaved and will now be marked with
appropriate lines, sharrows, etc. '

Yelectman Powers noted that the retiree health insurance contribution has been frozen by the State and
the Governor’s veto was overturned by the House and Senate. He indicated that he would like to bring
this forward at the September 12" meeting for discussion, suggesting that he feels that the Town’s
ratiree contribution should be extended for two additional yvears as the State employees have been. He
noted that this relates to the post-2004 retiree group.

Vice Chairman Whitehead congratulated the Farmer's Market on the Iron Chef competition that was
held this past Saturday. He also congratulated the Black Horse Tavern for winning the competition.

Selectman Bettencourt acknowledged all of the Winchester residents who participated in the PanMass
Challenge.

TOWN MANAGER REPORT AND COMMENTS

Flood Mitigation
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Town Manager reported that the Skillings culvert project is underway and some of the culvert pieces
are being installed. He also noted that the Town is partnering with the Winchester High School Project
to do some of the field restoration work, and at this time, everything is on schedule. Town Manager
noted that he is receiving weekly staff updates and the project is on time and on budget. He informed
the Board that the Mt. Vernon Street Bridge and the Scalley Dam project bids have been received and
are being analyzed. He indicated that the good news is that the bids are right on target and staff is in
the process of checking bidder references. The hope is to have a contract signed and work begin in
September.

Town Manager indicated that the Sealley Dam project 1s estimated at $500,000 and the lowest qualified
bidder came in under that amount; references are being checked at this time. The hope is to begin this
project befere the end of 2016 with constructien taking four to six months. Town Manager noted that
the Mt. Vernon Street Bridge project should take approximately one year; one lane of traffic will remain
open at all times during the project; how quickly the project is completed will be winter weather
dependent.

Parking

Town Manager recalled that the Board has under consideration a substitute plan that would make up
for the loss of about 90 parking spaces in the Waterfield Lot. The RFP responses have come in and the
team has interviewed those who responded, with the resilt*being that one submission is the best
proposal; the recommendation is to sign with this group bu staff would like to have a presentation
made to the Board of Selectmen at the Auguet 29 me

Lead Water Line Replacement

Town Manager reported that a committee has; bee
available: a second meeting will besheld at the end of
plan recommendation, He notedithat some
rotified of testing opportunities.

Vice Chairman Whitehead pointed out that there has been an ongoing program to address lead
goosenecks however dpplommately 70Q:remain’ retesting would prioritize removal. He explained that
private homeowners will be 1ncent1v1z ‘remove the lead lines on their property and the subsidy
could be direct or used as a loan.

Town Manager explained that there will be available funds from the MWRA and about $500,000 is
available to the Town with the expectation being that homeowners would be encouraged to remove their
lead pipes because the Town will be removing everything in the public way. He noted that the average
cost for line removal is approximately $3,000. The homeowner will have to make the determination
whether to remove the line or not. Town Manager pointed out that the loans are zero interest loans
over a ten year period,

Complete Strects

Town Manager reported that the Town has received notice from the State regarding receipt of a
$400,000 award to be applied to projects. Projects that have been approved for a total of $400,000 in
FY2017 Funds are as follows:

Cross Street / Forest Street Traffic Calming Improvements; Pond Strest at Chesterford Road
installation of an RRFB and tactical warning pad at existing crosswalk; Church Street at Central Street
pedestrian improvements, curb extensions, RRFB, ADA ramps; Highland Avenue at Stone Avenue
pedestrian improvements, RRFB installation at crosswalk; Amberwood Drive at Johnson Read school
access improvements RRFB installation at existing crosswalk; “Your Speed” signs (1) to be installed at
four locations, '

2
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Tish Ladder

Town Manager reported that this is a big staff effort and a meeting was held last week to review final
drawings. The good news is that the project will be done at no cost to the Town because of the Aberjona
Watershed Cleanup Program. This project is also recommended by Town Counsel. One parking space
on cne side of the bridge will be lost.

Aga Fletcher Fund Working Group

Town Manager reported that he has notified some of the interested parties to reinitiate the discussion,
Appointment

Town Manager announced that in accordance with section 4-2b of the Town Charter he has made the
following appointment in the Building Department:

Athena Byford, 55 Harold Avenue, Woburn, MA
Senior Clerk — 5-24 - Step 5
Building Department

Streetscape Design

Town Manager announced receipt of a $50,000 grant to begi veloping a plan for the shore of the Mill

Pend and Judkins Pond.

LICENSE

The Fuller Cup - 11 Thompso reet Laura Fuller

Ms. Fuller 1nf01med the Board that she ha Worked With T‘rddef s Joe's and Caribou Coffee. She is a

a4 " lunteer at Town Day, met Joe Piantedosi through a mutual
friend. She mdlcated that she is w, g on g.menu that she feels is unique. Because she has a desire
to integrate into the community, al hoU:Ls of operation will he from 7 AM to 6 PM. Menu items
will include simple but delicious soy

*Motion: That the Be { Selectmen approve a Common Victualler
License for Laura Fuller d/b/a The Fuller Cup, 11 Thompson Street.
Whitehead — Bettencourt All in favor, VOTED,

BUSINESS
MWRA Sewer Bond VOTE — Treasurer Sheila Tracy

Treasurer Tracy informed the Board that the vote this evening is a part of the financial assistance
program for sewer rehabilitation. $87,000 is being provided in total with 25% a part of a ten-year no
interest loan: 75% of this award is a grant,

*Motion: That the Board of S8electmen approve the sale of the $21,775 Sewer Bond
of the Town dated August 22, 2016, to the Massachusetts Water Resources
Authority (the "Authority”) is hereby approved and the Treasurer or other
appropriate Town official is authorized tc execute on behalf of the Town a
Loan Agreement and a Financial Assistance Agreement with the Authority with
respect to the bond. The bond shall be payable without interest on August 15
of the years and in the principal amounts as follows:

Year } Installment [ Year [ Ingtallment

3l aue
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2017 $ 2,177.50 2022 $ 2,177.50

2018 $ 2,177.50 2023 $ 2,177.50

2019 $ 2,177.50 2024 $ 2,177.50

2020 . 8§ 2,177,560 2025 3 2,177.50

2021 8 2,177.50 2036 $ 2,177.50
*Further: That each member of the Board of Selectmen, the Town Clerk and the

Town Treasurer be and hereby are, authorized to take any and all such
actions, and execute and deliver such certificates, receipts or other
decuments as may be determined by them, or any of them, to be
necessary or convenient to carry into effect the provisions of the
foregoing vote.
Whitehead — Powers All in favor. VOTED.

Fish Ladder Viewing Platform — VOTE to Authorize Town Manager to Sign Final Agreement
Present; John Kilborn

Town Manager informed the Board that the agr eement, looks to be fairly straightforward and has been
reviewed by Town Counsel. This will result in a “fishiladder being constructed and maintained
privately, then turned over to the community at Whlch time the Town wiil have the option to take over
its maintenance. The ladder will be adjacent to the Ce alls Dam and during high-spawning
periods the ladder will assist the fish in making thei¥ way upithe: Aberjona River to Woburn, The
installation does not interfere with the Town’s ability ¥g:regulate.the dam gates to control flooding.
Town Manager noted that it is critical that the Depértment of Marine Fisheries understand the need to
regulate the gates. :

Chairman Grenzeback informed ]:us coﬂeagues that a ‘e@ camera will also be installed at no cost to
the Town which will record the flsh moyvement sot, obsmvels can count the fish for data analysis,
My, Kilborn informed the Board thét thls iill be an extra bur den on staff but will be a great benefit to
the Town. Selectman Powers pointed out that indemnification and liahility issues were a big concern
but have been worked out. He lequest" d that E‘(hlblt B be corrected by removing “City of Winchester”
and Inserting 3

<

‘“Town of Winchester’

Chairman Grenzeback informed th;g;f‘ dience that the funds for this project are the result of the
Superfund Site cleanup in Wobwrn ere helping other parts of the watershed is a requirement.
Maintenance and cleanup is also something that must be done. Mr. Kitborn explained that this area is
less steep than that at the Mystic Lakes Dam; a shalloweyr pitch is better for the fish, He noted that the
ultimate goal is to get the fish to Horn Pond which is a good habitat,

*Motion: That the Board of Selectmen authorize the Town Manager to
enter into an agreement between the Town of Winchester and
Bayer Cropscience,
Whitehead - Bettencourt Allin favor. VOTED.

Complete Streets — Vote to authorize Funding Agreement
FPrasent: Town Engineer Beth Rudolph

Town Manaper informed the Board that this is a standard agreement on a new program from the State.
Town Engineer Beth Rudolph explained that the money has to be fully expended by June 30, 2017. She
noted that the first piece had tc be a policy put in place that prioritized the plan developed; projects do
not have to be funded as submitted, Submitted for funding is the Forest Street / Brookside Avenue
neighborhood, a project that is about $260,000 in cost. Rapid flashing beacons will highlight the
crosswalk. Also included is a crosswallk for Pond Street at Chesterford Road, Church Street at Central
Street and Highland Avenue at Stocne Avenue, Amberwood Drive at Johnson Road; speed signs that
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flash the speed that the vchicle is traveling for Loring Avenue, Lockeland Road, Bacon Street at Ginn
Field, Highland Avenue near Mason and Progpect Strects,

Town Manager commend the Town Engineer, Police Safety Officer Sgt. Tom Groux, DPW Director Jay
Gill and the MAPC consultant on a good team effort, Town Manager further noted that he does have an
update from the staff at MassDOT who have completed a large pertion of their work on the gas line
installation on Pond Street. Omnce National Grid has completed their work the traffic signals at
Cambridge Street and Pond Street will be activated. Town Engineer noted that the biggest concern
relates to the impact on walkers to the Ambrose School.

*Motion: That the Board of Selectmen authorize the Town Manager to enter into
a construction funding agreement under the Complete Streets program.
Whitehead — Bettencourt All in favor. VOTED,

Tri-Community Bikeway Temporary and Permanent Easement Votes
Present; Town Enginesr Beth Rudolph

Town Engineer reported that the DEP has issued a Superceding Order of Conditions and thé project
will be advertised this Fall; the project is about one year behind schedule. She reported that the
impacts on the private side are the same as discussed: last year. Town Engineer informed the Board
that there are three documents to be signed, one elated"to-:-pubhc property, one related to private
property, and the third relates to damage award. The Town-went through the appraisal process which
sets the damage award for private property ea'sements- Forty- ‘two casements will be taken on twenty-
six properties controlled by the Board of Selectmen. +Six easements are located on school-controlled
property and ten temperary easements are 1ocated on __pnvate Property for a total of $75,000 in
compensation, Two easements are located on property owneéd by Winchester Hogpital. Tewn Engineer
reported that the total amount bemg paid to p1 1vate property owners is approximately $97,000, which is
being paid through Federal Funds

In response to the question coucezmng‘*w ength of time that the tempomry easements would be
needed, Town Engineer responded: that asements wouldibe needed for three years, however in
some cases, might not be needed at al She d that there are no takings on private property.

*Motion: That the Boald o elfac men approve the Order of Taking of
Temporary Construction and Access Easements and Permanent
Easements forthe Tri-Community Bikeway in Winchester, MA,
Whitehead — Powers Allin faver, VOTED,

*Motion: That the Board of Selectman approve the Resolution Regarding Damage
Award for Order of Taking of Temporary Construction and Access
Easements and Permanent Easements for the Tri-Community Bikeway
in Winchester, MA.
Whitehead — Bettencourt Allin favor. VOTED.

*Motion: That the Board of Selectmen approve the Order of Takdng of Public
Land in Winchester, Massachusetts for Temporary Construction and
Access Basement and Permanent Kasements for the Tri-Community
Bikeway.
Whitehead — Bettencourt All in favor., VOTED.

Winning Farm Development Agreement

Town Manager informed the Board that there has been agreement to eliminate the leoping of the water
system and the agreement has been modified to include that agreement. Two water lines will hook in
off the main line. Town Engineer, ire Chief Nash and DPW Director Gill are also in agreement.
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*Motion: That the Board of Selectmen approve the Development Agreement
between the Town of Winchester and BEK regarding the development
at Winning Farm.
Whitehead — Bettencourt All in favor. : VOTED.

Stephen Parkhurst, Chairman of the Conservatior Commission pointed out the importance of the
developer providing parking so that people can access the walking trails. Mr, Parkhurst was assured
that the agreement included this requirement. Selectman Bettencourt noted that the agreement has
been posted on the Town's website, www.winchester.us ‘

VOTE: To Authorize Funding for Eversource Intervening Litigation

Town Manager recalled that in Fiscal Year 2016, the Board authorized payment of consultants from
various accounts. He explained that the Town is now in a new fiscal year and the Hospital Gift monies
have arrived, therefore he would like the Board to reauthorize use of these funds, re-voting the funding
sources. Town Manager indicated that the consulting fees are substantial and the best case possible is
being put before the Siting Board. He noted that all of the consultants have substantial knowledge and

expertise in their respective fields, however the litigation is both intricate and expensive. Town

Manager informed the Board that it is likely that supplemental funds will be requested from the
Finance Committee in order to get the end result befom the, Siting Board. The outcome is scheduled for
November of 2016, -

*Motion: That the Board of Selectmen authotize the Town Manager to pay the
consultants assisting the Town ‘th the elec o-magnetic field effects and
other impacts associated with the 34 kV lineidnd the 115kV line. Funding
sources shall be the HOSpltEﬂ‘
and professional services acco

Whitehead — Bettencomt

VOTED.

Chairman Grenzeback noted Lhat his ffcnt that was not anticipated. Town Manger
informed the Board that contracts hav ‘been: given to both Woburn and Stoneham with a request that
they confirm their participation, e d thag collaboration is pretty much aligned with Stoneham and
the City of Woburn has received l;inii od intervener status, To date, there has been no response from
Woburn, Selectman Powers commente t he fecls that Winchester should be deing something more
with Stoneham given what is going on:with the Forest Ridge 40B proposal. He suggested that the
Stoneham Board of Selectmen be inyited to meet with the Winchester Selectmen, Town Manager
reported that there is ongoing dialogue between Attorney Bobrowski and Stoneham Counscl.

Water Bill Adjustment — 40 Wedgemere Avenue

Town Manager informed the Board that staff has reviewed this request and recommends Option #2
which seems to be a fair and equitable adjustment. Chairman Grenzeback noted that the leaks were
repaired quickly hoewever the billing cycle is off, suggesting that perhaps the Town should consider more
frequent billing.

Town Manager noted that some communities read meters and bill on a monthly basis. He indicated
that he will speak with Water / Sewer personnel to determine if there is a way to alert a homeowner of
unusual usage, Selectman Powers suggested a threshold within the system that would pick up en any
inconsistencies,

Vice Chairman Whitehead noted that the lead neck connection replacements are not built into the
water / sewer rate so this may have to be revigited in the Fall as well.

*Motion: That the Board of Selectmen approve an adjustment in the water
bill for 40 Wedgemere Avenue by abating $2317.26.
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Whitehead — Powers Allin favor. VOTED.

Traffic Working Group

Chairman CGrenzeback noted that the Board has heard a lot about the volume of traffic coming over
Forest Street on a daily basis, The Board has also heard complaints abeut traffic in various other areas
of Town as well. He explained that he would like to form a working group of people from across the
Town to look at traffic issues. The first topic for discussion would be what can be done in the Town’s
neighberhoods to keep people from cutting through; the second would relate to traffic patterns on main
corridors because it is clear that there is a back-up here. The question is whether there is a way to
manage or reduce this. The Chairman requested that his colleagues think about individuals who may
wish to be involved in such discussions,

Town Manager noted that when school starts up again in September, the traffic problems will also start
up again, Selectman Powers informed his colleagues that he has heard that Congigli has given up their
parking spaces at the Transfer Station and their workers now park at Borggaard Beach.

Town Manager explained that there is no accommodation for student parking during this phase of the
High School construction and parking at Skillings Field should be back on line in Januvary, 2017. He
noted that there is an at least 100 parking space; demand for students and only about thirty
construction workers use the parking at the Transfer .Statlo #

Selectman Powers suggested that parking could be re“ rigted ‘to. senior class members only, noting that
it 1s important to have a plan in place because it is likg 1
indicated that new principal, Dennis Mahoney, would rather haye 100 parking spaces available for

students at the ’lransfel Station. At the conclusmn of the H h Schooi conbtluctmn project, palkmg on

TFown Counsel Selection

Town Manager pointed out that the ag been provided with some information from.the recent
past. The most important piece of inf¢ 1 mation is how the comparable communities handle their legal
services, Also included ave lecommenda ions from the MMA Selectmen’s Handbook. The question is
how to structure the position and ‘whether to go with an inside counsel or an outside firm, Town
Manager explained that with an inthouse Town Counsel there is a specific outcome with both
advantages and drawbacks; outside counsel is what is and has been in place for a number of years but
the question is whether a large or small law firm should be considered. The advisory group is an effort
at assisting with the screening of applicants, Chairman Grenzeback suggested that the Board talk
through the pros and cons of each, or could entertain all three scenarios.

Selectman Errico indicated that he is not in favor of a large firm, however Vice Chairman Whitehead
pointed out that with the current Town Counsel there is no backup. He explained that he would favor a
small or a medium sized firm with more than one practitioner. Selectman Powers commented that
Towrn Counsel Welch’s model served the Town well and he is very accessible. He noted that this is a
Selectmen’s appointment and even a firm with three or four practicing attorneys will still require
special counsel assistance. He indicated that the biggest issue for him is accessibility, therefore a firm
larger than Welch & Donohoe would be all right. Selectman Powers recalled that when former Town
Counsel Douglas Randall retired and the Board of Selectmen embarked on a search for his successor,
cach member of the Board chose a search commitiee member and there was no elected or appointed
official selected as a search committee member.

Selectman Bettencourt brought forward the idea of a Town Solicitor position, i.e., someone that is not as
experienced as Town Counsel Welch. He pointed out that the Town’s legal needs have changed and
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frequently outside counsel is employed for specialized needs, something that can be very expensive.
Qelectman Bettencourt noted that he is not sure that the Board will be able fo find anyone with Wade
Welch’s expertise and litigation management skills, particularly because demands are coming from
different areas. He indicated that a large law firm would not be beneficial, but a small firm with access
would be a good fit. Selectman Bettencourt informed his colleagues that he likes the idea of a small law
firm or a Town Solicitor,

Chairman Grenzeback noted that a large law firm will not keep the perscnal relationship that has been
established. The Board discussed the advantages of a medium to small law firm versus an in-house
counsel. After some brief discussion, it was the consensus of the Board to utilize an advisory search
committee process, with the recollection that this type of process worked very well with the Town
Manager search. A part of the discussion involved the pros and cons of Selectmen being members of the
committee. Selectman Powers indicated that he feels no member of a sitting board or committee should
be appointed as a member of the Town Counsel search committee.

Selectman Bettencourt offered John Kilborn and Wei Han as candidates; Selectman Errico agreed that
Wei Han would be a goed addition to the committee but suggested that Stephen Campbell be included
as well, Selectman Powers offered former Selectmen Whip Saltmarsh and Alan Macdonald as
candidates for consideration. Vice Chairman Whitehead offered Stephen Campbell and Donna Jalbert
Patalano for consideration. Selectman Powers 1equested that Assistant Town Manager Mark Twogood
and HR Director Anne Kostos be members in an ad hoc ¢ ity, Ms. Kostos would act as the point
perscn for submission of resumes. Lastly, Chawmfir_;____‘Gl_g—; ack offered former Finance Committee
Chairman Michelle Prior’s name for consideration. Af} t disc gicn, Board members agreed with the
following composition: Donma Patalano, Alan \/Iacdonald Mmhclle Pmm Stephen Campbell, Wei Han
and John Kilborn,

25

CONSENT AGENDA / SUPPLEMENTAL CONSE

()ne Dav Alc hoh ..BeVer ge Llcensc(s)
(il Freeman for Studio on the O"’mmon “August 17,2016 — Studic on the Common;
Gail Freeman for Studio onthé Common — August 10, 2016 — %udm on the Common,
Wright-Focke, Farmi= August 24, 2016 — 1827 Barn;

Appr ve/Correct Meeting Minutes
Approve / Correct Meeti 8. Wed., July 27, 2016; Wednesday, July 8, 2016;

Approval to Retam Special Counsel

Approval for the DPWto hire an attorney to file an appeal with DPS
for an elevator infraction

*Motion: That the Board of Selectmen approve One Day Aleoholic Beverage
Licenses for the following: Gail Freeman, Studio on the Common,
August 10 and August 17, 2016 at Studio on the Common; Wright-
Locke Farm — August 24, 2018 — 1827 Barn.

Whitehead ~ Powers All in favor. VOTED,
*Motion: That the Board of Selectmen approve the Meeting Minutes for
Wednesday, July 6, 2016 and Wednesday, July 27, 2016 as written.
Whitehead — Powers All in favor. VOTED.,
*Moticn: That the Board of Selectmen approve the retention of Special Counsel

by the DPW to hire an attorney to file an appeal with DPS for an
elevator infraction.
Whitehead — Powers All in favor, VOTED.
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Selectman Powers expressed some concern about the process utilized to certify equipment on time.
Town Manager indicated that the first violation was a consultant issue. The hope is that the penalty
will be eliminated, He recommended the Board's approval of the request.

COMMUNICATIONS AND WORKING GROUP RETORTS

The Board acknowledged receipt of the following correspondence:

Dk o b

=,

9.
i0.
11.

Selectman Bettencourt expressed concern about th-‘é;""'tur'ﬁ' ver of businesses in Winchester Center,

Adjournment - 10:40 PM

EIFPRC Meeting Minutes: May 18, 2016; May 4, 2016

Tina L. Quick, Forest Street re: NO to Forest Ridge Residences

Rachel Roll, Forest Circle — Forest Ridge Residences

James O'Neil, Chisholm Road — Forest Ridge Residences

Carl Boerner, Highland Avenue ~ Noise Regulation ByLaw Proposal
Town Manager to Kenneth Tarbell, Stoneham — purchase of Wildwood Cemetery plot
Paul and Elizabeth Fitzgerald, Forest Street — Forest Ridge Develcpment
Candace Van der Kruik, Forest Street — Forest Ridge Developmeant

T.isa Ouellette, Churchill Circle — Forest Ridge Development

Nassim Fotouhi, Forest Circle — Forest Ridge Development concerns
School Committee Agenda for Tuesday, August 9, 2016

*Motion: That the Board of Select
Whitehead — Powerg
By Roll Call Vote: Frrico, Bettencoyrt, Po:

r's, W-}litehe ad, Grenzeback VOTED,

Respectfully submitted,

Richard C, Howard, Town Manager

9|Pape



Docket Item:

Town of Winchester — ocwobes11, 2016

MaryEllen Lannon, Town Clerk . .
Winchester, MA 01890
Phone: 781-721-7130
Fax: 781-721-1153
townelerk@winchester.us

Winchester Town Clerk

TO: Richard Howgrd, Town Manager
FROM: MaryEllen Lannon, CMC
Winchester Town Clerk /Vn
DATE: September 28, 2016
RE: Donatien from Cammings Foundation for Town

Archives Department

Attached please find the notice of donation and the necessary paperwork in reference to a
grant the Town Clerk/Town Archives has been awarded. The Cummings Foundation
graciously accepted our application for SHAPING WINCHESTER’S FUTURE BY
UNDERSTANDING ITS PAST in an amount of $10,500.

Please place this donation on the next agenda of the Board of Selectmen so that we may
be able to begin our work on this very valuable project for the community.

T have discussed the process with the Town Comptroller, Stacie Ward. She has indicated
that once the funds are accepted she will create the appropriate account for administrative
purposes. Thank you.



Town Qf Win Cﬁ eSter Winchester Clerk’s Office

MaryEllen Lannon, Town Cler 71 Mt. Vernon Strest
ary ? k Winchester, MA 01890

Phone: 781-721-7130

SHAPING WINCHESTER'S FUTURE BY UNDERSTANDING ITS PAST

The Winchester Town Clerk requests $10,500 to fund archivist/historian Ellen Knight to
organize, expand and develop her extensive research on town history into content that will
be readily available to the public on the town website. MaryEllen Lannon, Winchester
Town Clerk, will oversee the project. An Advisory Committee including membetrs from the
School Department, Archives Advisory Committee, Winchester Historical Society, the
Muilti- Cultural Network, and Winchester Public Library will provide guidance to content.
The work will focus on under-documented areas of town history, particularly subjects
relevant to school efforts to promote an understanding and appreciation of diversity and to
provide background on the social conditions, attitudes, and struggles that have shaped
the current community’s and led to an increasingly inclusive society.

Dr. Ellen Knight has written articles on topics related to Winchester history for the Daily
Times Chronicle for over twenty-four years, as well as authoring books on the history of
Winchester Hospital, the En Ka Society, Lincoln School, Public Library and the Music
School. Her extensive research remains, however, difficult to access and the illustrations
in the newspapers are poor quality. This grant would enable her to gather, update, add
new images, and reformat to make information accessible on the Town website, with links
to the sites of other organizations like the Historical Society and Multi-Cultural Network to
maximize visibility.

Topics that Ellen has written about are listed below. Time and funding will limit the number
of topics covered in this grant so the Advisory Committee will help set priorities.

Native Americans :
The historic Sachems and the Sachem logo {(a priority topic for the School
Department)

African-Americans
New England siavery, abolition, Winchester's black community and individual
people and families in that community (Historical Society is currently doing a video
on the New Hope Baptist Church and its community)

~ Immigration and its impact on Winchester

Socio-Economic layers ‘
Changing role of agriculture, development and impact of industry, labor vs.
management, planned growth of (prosperous) white collar neighborhoods and its
impact on other areas .

Women's issues
Suffrage, women on Town boards, suffrage, women as agents of change




Improvement Societies
Visiting Nurse Association, Handicraft Society

Wartime :
WWII, an era of heightened ethnic awareness. Recent research by Ellen has
revealed overlooked minor minorities in the town’s mid-20" century multi-cultural
population (e.g., Greeks, Armenians), examples of men in segregated
services, women'’s contributions, and other cultural issues.

The final product will be text with images on the Town website, with articles that can be
downloaded and integrated into Winchester social studies curriculum, accessed by
scholars, or read by those simply curious. Work would be linked to the Archival Center’s
online catalog* for those who want to find additional images or primary source material.
The website will fill a void in local history materials to complement middle- and senior-high
American history studies. Also, with the ever-increasing diversity in the national origins of
students, the site can help educate newcomers about what the town was like, how it has
changed, and how it continues to change. It can also provide background to contemporary
* issues, such as the Sachem logo. With these benefits in mind, Superintendent Judith
Evans has voiced her support for the project.

Initial work on the website will provide a template so that future funding will allow the
archives to expand resources and incorporate other research. It would also open the
possibility that cooperative projects with students or other town organizations could be
hosted on the site. -

Budget:

As cost-share, the Town will provide office space and technical support to place content
on the Town website. The Town Clerk will serve as project director. Members of the
Advisory Committee will donate their time.

$10,500 for Contract Archivist/Historian (Ellen Knight): 350 hours @$30/hour to be worked
over a one-year period

*The Winchester Archival Center's online catalog can be seen at
http://winchester.pastperfect-online.com/34854cgi/mweb.exe?request=ks




Trustees:

Joseph Abate, M.D.
North Suburban Orthopedic Associates

Hon. Margot Botsferd
Massachusetts Supreme Judicial Court

Rep. Paul C. Casey
MA House of Representatives (ret.)

Joyee M, Cumnenings
Community volunteer

Patricia A, Cummings, Psy.D,
President, New Horizons Marlborcugh

William S. Cummings
President, Cummmings Foundation

Rep. Carol A, Donovan
MA House of Representatives (ret.)

Arlan F. Fuller, Jr., M,D.
Vice president for oncelogy services,
Winchester Hospital

Laurie Gabriel, CFA
Wellington Management Company (ret.)

Deborah T. Kochevar, D.V.M,, Ph.D,

Dean, Cummings Scheol of Veterinary
Medicine at Tufts University

Antheony P, Monaco, M.D,, Ph.D.
President, Tufts University

Jason Z. Morris, Ph.D.
Fordham University

Marilyn C. Morris, M.D,, M.P.H.
Columbia Presbyterian Hospital

Richard C. Ockerbloom
President, The Boston Globe (1et))

Executive Director:

Joel B. Swets, 1.D., LL.M

200 West Cummings Park » Woburn, MA 01801 « 781-935-8000 ¢ fax 781-932-7077
RECEIVED AND FiLED
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TOWN CLEFQ(ctober 5,2016
TO'%f'v‘_f\! (GF WINCHESTER

Ms. MaryEllen Lannon
Town Clerk

Town of Winchester

71 Mt. Vernon Street
Winchester, MA 01890

Dear Ms. Lannon;

We are delighted to announce that Cummings Foundation will donate $10,500 to
Winchester Archival Center for its project “Shaping Winchester’s Future by
Understanding its Past.” The purpose of this gift is to fund Ellen Knight’s work
to expand and develop her extensive research on town history into content that
will be made available to the schools and general public on the town website.
Topics are to be prioritized by a committee representing the School Department,
Historical Society, Library, Multicultural Network, and Archives Advisory
Committee. The Town Clerk will supervise the work.

Please notify us when the Town has completed the necessary paperwork to
receive this donation. We will then process the check. When publicizing the
project, please credit Cummings Foundation. Although there is no formal
reporting process for this contribution. We would be delighted to receive a brief
summary of Ellen’s progress next year,

Joyce and Bill Cummings are so pleased to support this effort to make
Winchester’s historical information available more broadly. Please contact me at
781-932-7072 or jkv{@cummings.com with any questions.
Best regards,

/ -

oyce Vyriotes





