Winchester Energy Management Committee
Agenda
October 30, 2014

Approve Minutes of June 2nd Meeting.
Introduce New Members
New Business
Fred Yen will speak about 11/1/14 Resilience Seminar
Energy Performance update (Susan)
Streetlights Update (LeeAnn and Susan)
a. Cobra-heads
b. Decoratives
7. WHS update (Karl, Pete, John, Susan)
a. Building Manager update
b. Energy modeling
8. Projects
a. Energy Revolving Fund status (LeeAnn, Susan)
i.Town Hall Lighting
ii.Decorative Lights - LED
iil. Continuous Commissioning
iv.Exterior Lighting
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9. Solar

a. RFP for VO, Ambrose, DPW (LeeAnn, Susan)
10. Vote for new Chair Person
11.Next Meeting
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