
TOWN OF WINCHESTER SELECT BOARD'S MEETING
SELECT BOARD MEETING ROOM

OPENING

Executive Session (closed to 
public)................................................................................. 7:00 PM 

1. MGL Chapter 30 §21(a) 2 & 3 – Negotiation strategy non-union personnel and 
collective bargaining strategy. 

2. MGL Ch. 30 §21(a) 6 - To consider the purchase, exchange, lease or value of real 
property if the chair declares that an open meeting may have detrimental effect on 
the negotiating position of the governmental body.  

3. Eversource 345 kV Transmission Line Intervener Litigation: MGL Ch. 30 §21(a) 3 -
To discuss strategy with respect to litigation. 

Notification of Meetings and Hearings (open to 
public)................................................. 7:30 PM

l Monday, March 23, 2020 – Regular Session 

ACCEPTANCE OF DONATIONS

1. Accept in kind donation of the lights at the Knowlton Stadium from Paul 
Manganaro and the Winchester Field Development Council.

TOWN MANAGER REPORT AND COMMENTS

1. Appointments: Fire Department – Firefighter Nicholas Adragna 

                         Constable New Appointment – Jack Ciulla

                         DPW Promotional Appt – W/S Maintenance Foreman Brian Medwar

     2.  General Topics

MATTERS FROM THE AUDIENCE

COMPTROLLER'S REPORT

l Comptroller’s Report as of January 31, 2020

COMPTROLLER REPORT 1-20.PDF

LICENSES

HEARINGS

BUSINESS 

1. MWRA 
2. Stormwater 
3. Climate Action Plan 
4. Muraco Warrant Article 
5. Lynch Feasibility Study 
6. MBTA 
7. 2020 Green Communities Grant 
8. Annual Town Election Warrant 

CLIMATE ACTION PLAN DRAFT V2 3-5-20.PDF
2020 GREEN GRANT.PDF

CONSENT AGENDA

One Day Alcoholic Beverage License(s) 

1. Ruth Wolf for League of Women Voters – April 4, 2020 – Jenks Senior Center 
2. Pauline Call for Winchester Seniors Association – April 26, 2020 – Jenks Senior 

Center 

Other

1. Town Day annual permissions for Friday, June 5th and Saturday, June 6th, 2020 
with a rain date of Sunday, June 7, 2020.  A.) Street closings and parking bans:  

Friday, June 5th – Block Party – 5:30 PM – 11 PM – closure of Mt. Vernon St. 
from Converse Place to Washington Street; Saturday, June 6th (or rain date of 
Sunday, June 7th – 6 AM to 10 PM:  Main Street (Rotary to Mystic Valley Pkwy); 

Mt. Vernon St. (Rotary to Washington St.), Thompson St.; Converse Pl., and 
Laraway Rd. until 5 PM only; B.) Approval to use the following open areas:  Town 

Common, Manchester Field, Eliot Park, Town Hall and the Mill Pond and adjacent 
grounds; C.) Approval for a fireworks display from Manchester Field. 

2. Approval of SkuKong Ou as a Special Municipal Employee for FY2020 

TOWN DAY REQUEST.PDF

COMMUNICATIONS AND WORKING GROUP REPORTS

1.  Letter from Winchester Chamber of Commerce re: Winchester Train Station 

Renovation

CHAMBER LETTER RE MBTA.PDF

A. 7:00 P.M.

B.

C.

D.

E.

Documents:

F.

G.

H.

Documents:

I.

Documents:

J.

Documents:
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Winchester’s climate is changing, but so are we. This 2020 Climate 
Action Plan outlines how the community of Winchester is preparing 
for the social, environmental, and economic impacts of climate 
change and how we can take advantage of the many opportunities 
we have to propel our town into a vibrant future, regardless of our 
changing surroundings.  
  
You can see and feel climate change all around us. In the Northeast 
between 1895 and 2011, regional temperatures rose almost two 
degrees Fahrenheit. Projections indicate a temperature increase of 
4.5 to 10 degrees by 2080. From 1958 to 2012 average rainfall from 
heavy precipitation events in the Northeast increased more than 
any other U.S. region—a 70 percent increase. With this changing 
climate, Winchester is increasingly at risk for more severe rain and 
snow events, more days of extreme heat and extended droughts, 
and rising sea levels and higher storm surges across Massachusetts 
Bay.

But in Winchester we’re not burying our heads in the sand. We 
know that the choices we make today will directly impact the 
Winchester of tomorrow. 

Heating and cooling our homes and offices, driving our gas- and 
diesel-powered cars and trucks around town, and our solid waste 
together generated approximately 166,860 million tons of carbon 
dioxide in 2017. This plan treats that number as an opportunity to 
implement smart and efficient strategies that enable us to slash 
our emissions while still growing to meet the needs of our town. 

Walk down any Winchester Street, up to the counter of a small 
business, into a Town meeting or a school classroom, and you’ll 
find people determined to make a difference, for their business 
to succeed, for their idea to take hold, for their community to be 
a better, stronger place for their kids. We aren’t a community that 
will let climate change define who we are; in Winchester we know 
who we are and we’re up to the challenge, starting with this Climate 
Action Plan. 

WINCHESTER CLIMATE ACTION PLAN 2020
EXECUTIVE SUMMARY

INTRODUCTION
WHERE DO OUR 

EMISSIONS COME FROM?

Residential Buildings have the 
biggest impact, acccounting 

for 38.0% of our town 
emissions.

DRAFT



Actions

Convert municipal energy supply to 100% renewable by 
2035

Study the potential for district geothermal heating and 
cooling in Winchester

Advocate for a 5% increase in the Massachusetts 
Renewable Energy Portfolio Standard

Goal

Increase 
Supply of 
Carbon-Free 
Electricity

Determine opportunities to increase WinPower default 
electricity supply to 100% renewables by 2035

Actions
Convert Municipal energy supply to 100% renewable by 
2035

Study the potential for district geothermal heating and 
cooling in Winchester

Advocate for a 5% increase in the Massachusetts 
Renewable Energy Portfolio Standard

Goal

Increase 
Supply of 
Carbon-Free 
Electricity

Determine opportunities to increase WinPower default 
electricity supply to 100% renewables by 2035

Actions
Electrify with 100% renewable energy

Improve energy efficiency

Transition from oil and gas to electricity in new and 
existing buildings

Goal

Transition to 
more energy 
efficient 
all electric 
buildings 

Produce more onsite solar energy

Actions

Educate and engage residents and businesses regarding 
waste reduction strategies: reduce, reuse, recycle, rot, reject

Regionalize waste management solutions so that proximate 
towns can also achieve operational efficiencies.

Regionalize waste management solutions so that 
proximate towns can also achieve operational efficiencies

Goal

Reduce 
Winchester’s 
waste disposal 
by 30% by 
2030 and 80% 
reduction by 
2050

Urge Town officials to implement town-wide programs to achieve 
waste reduction goals. Conduct a lifecycle analysis of curbside 
pickup vs transfer station; pay as you throw options; etc.

Educate and engage residents and businesses regarding 
waste reduction strategies: reduce, reuse, recycle, rot, reject

Regionalize waste management solutions so that proximate 
towns can also achieve operational efficiencies.

Goal

Reduce 
Winchester’s 
waste 
disposal by 
30% by 2030 
and 80% 
reduction by 
2050 Urge Town officials to implement town-wide programs to achieve 

waste reduction goals. Conduct a lifecycle analysis of curbside 
pickup vs transfer station; pay as you throw options; etc.

ENERGY

BUILDINGS

SOLID WASTE Actions

Advocate and promote at the State and regional levels 
through our elected representatives and engaged citizen 
groups for sensible solid waste legislation and resourcesDRAFT



Redesign town streets to encourage walking and biking.

Run town shuttles to main destinations (public transport, 
shops, library, schools)

Improve town’s electric vehicle infrastructure

Goal

Reduce 
gasoline 
and diesel-
powered 
vehicle miles 
traveled and 
transition 
to electric 
vehicles

Electrify the town vehicle fleet and contract school 
buses

Advocate for state/federal clean transportation 
legislation and funding opportunities

Provide school bus subsidies to all students

Hire a full-time Sustainability Director to report directly to the Town 
Manager

Establish a Climate Action Committee (CAC) charged with implementing 
Winchester’s 2020 Climate Action Plan

Develop a comprehensive Climate Communications Strategy, including 
a Sustainability Website with data-driven information regarding climate 
emergency preparations and notifications, and mitigation and resiliency 
strategies

Increase climate awareness and preparedness across all sectors of the community 
regarding local impacts of climate change, utilizing all major languages spoken in 

Winchester; coordinate the Climate Action Plan across public and private partners so 
that it is equitable and cost-effective.

Incorporate well-defined and measurable sustainability objectives into 
municipal job descriptions and duties

Ensure that individuals with climate expertise are represented on 
relevant Town Boards, Committees and Commissions

TRANSPORTATION

SUSTAINABILITY

Actions

Goal

Actions

DRAFT

DRAFT



Actions
Develop a specific Heat Response Strategy as a specific 
component of a broad Extreme Weather Response Plan

Develop and continuously offer workshops on 
emergency preparedness including evacuation routes 
and plans

Conduct ongoing public health campaigns regarding 
climate-caused threats due to increases in disease 
carrying mosquitos, ticks and rats, heat and other 
extreme weather events

Identify best areas to install green infrastructure and 
low impact development to maintain baseflow in river 
during drought by maximizing filtration and reduce 
flooding

Establish a stormwater utility fee; consider a credit 
structure to encourage infiltration best management 
practices

Amend zoning to include Landscaping Requirements to 
protect existing trees from potentially harmful impacts 
of construction

Conserve and create open spaces to safeguard 
local biodiversity and facilitate large-scale animal 
movements

Generate renewable fees – Stormwater Utility; Tree 
Preservation; Student Parking Permits; WinPower; and 
other renewable revenue streams

Study open space potential for flood storage and areas 
to conserve or construct wetlands

Pass a town wide tree-preservation bylaw.

Obtain grants – Sustainability Director to identify, write 
and implement grants

Develop Winchester’s voluntary Climate Fund for RECs

Goal

Reduce health 
risks due 
to climate 
change

Prioritize and 
incentivize 
green 
infrastructure 
practices

Develop 
sustainable 
funding 
mechanisms 
to ensure 
ongoing 
climate-
preparedness

SUSTAINABILITY

DRAFT




























