TOWN OF WINCHESTER SELECT BOARD'S MEETING
SELECT BOARD MEETING ROOM
A.  6:30 pP.M. OPENING

Notification of Meetings and Hearings (open to
PUDIIC) i, 6:30 PM

e Monday, April 13, 2020 - Regular Session

B. ACCEPTANCE OF DONATIONS

C. TOWN MANAGER'S REPORT AND COMMENTS

1. Staff Reappointments: Mary Ellen Lannon, Town Clerk; Sheila Tracy, Treasurer/
Collector; Beth Rudolph, Town Engineer — Terms to Expire: March 31, 2021

2. Commission Appointments: Historical Commission - reappoint John Clemson,
Bruce Hickey & Emily Dowling for a term to expire
March 31, 2023

3. General Topics

D. MATTERS FROM THE AUDIENCE

E. COMPTROLLER'S REPORT

F. LICENSES
G. HEARINGS

H. BUSINESS
<!--[if IsupportLists]-->1.  <!--[endif]-->State of Emergency
<!--[if IsupportLists]-->2.  <!--[endif]-->United Way
<!--[if IsupportLists]-->3.  <!I--[endif]-->Council on Aging
<!--[if IsupportLists]-->4.  <!--[endif]-->Fire/Police MOUs
<I--[if IsupportLists]-->5.  <!I--[endif]-->Water/Sewer Rates
<!--[if IsupportLists]-->6.  <!--[endif]-->Restaurant Curb Side Delivery/Take out
<!--[if IsupportLists]-->7.  <!--[endif]-->Town Meeting
<!I--[if IsupportLists]-->8.  <!--[endif]-->First Congregation Church Steeple Clock
<!--[if IsupportLists]-->9.  <!--[endif]-->Committees & Commissions:

<I--[if IsupportLists]-->a.  <!--[endif]-->Archives Advisory Committee — One



position — One Incumbent
Nancy Schrock, reappointment, new term to expire March 31, 2023

<!--[if IsupportLists]-->b.  <!--[endif]-->Commissions of Trust Funds — One
Position - One Incumbent

Robert MacIntosh, reappointment, new term to expire March 31, 2023

<!--[if IsupportLists]-->c.  <!--[endif]-->Senior Citizen Tax Committee — One
position — One Incumbent

Pamela Boerner, reappointment, new term to expire March 31, 2023
Documents:

FY21 WS RATES-SERVICE CHARGE.PDF

|. CONSENT AGENDA

Other

1. Letter from Allan Eyden & Laura Fitzgerald, Town Day Committee Co-Chairs,
rescheduling Town Day to Friday, September 25th and Saturday, September 26th,
2020.

J. COMMUNICATIONS AND WORKING GROUP REPORTS

K. EXECUTIVE SESSION (CLOSED TO PUBLIC)

1. MGL Ch. 30 §21(a) 6 - To consider the purchase, exchange, lease or value of real
property if the chair declares that an open meeting may have detrimental effect on
the negotiating position of the governmental body.


https://www.winchester.us/bfcf2e99-5c0e-45ca-bfd4-8acc0847482d

Town of Winchester
Department of Public Works
15 Lake Street Winchester, MA 01890

Phone 781-721-7100 Fax 781-721-7119

James M. Gill, Director

To: Lisa Wong, Town Manager ‘

From: Jay Gill, DPW Director 9 M

Date: April 3, 2020

Subject: FY21 Water/Sewer Rates and Service Charge
CC: M. Twogood, J. Gibbons, I.. McGahan

As you know, the Board approved the option to increase the service charge to $30 for FY21 and
a 12% rate increase across the board.

e $25 increase in the service charge from $5 per bill to $30 per bill
e $30 service charge per bill is for residential and commercial accounts
e Trrigation accounts will be charged $30 service charge per annual bill in January

The Abrahams Group has prepared the actual Water & Sewer rates by tier and classification
(commercial/residential) reflecting the 12% increase (attached).

Please note the spreadsheet attached assumes an implementation date of July 1, 2020 for the $30
service fee as well as the12% rate increase previously approved by the Board — this is Option 7.

We have also provided two additional scenarios:

1) Option 8 assumes both service fee and rate increase are deferred until Octoberlst with 19%
rate increase effective 10/1/20.

2) Option 9 assumes the $30 service fee is implemented on July 1 and the Water & Sewer Rate
increase is deferred until October 1% with a 15% rate increase effective 10/1/20.

If either are implemented in July, we may want to send out an insert with the bills going out on
Maylst to alert the residents that an increase in one or both has been recommended and is subject
to Town Meeting approval on June 8th. The printer’s deadline for insert is April 15, 2020.
We can prepare that for your approval in the meantime. Please let us know if you need anything
further or have any comments. Thank you.
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Town of Winchester
Stormwater Analysis

Summary-Option 7-$30 Serv Ch

]Rate Increases: ] 12.0% 7.0% 7.0% 7.0% 7.0%—|
_ 2021 2022 2023 2024 2025
Rate Impact

PROJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED
Surplus/Deficit S$ 24,194 |S$ 23,034|S 52,083 (S 349,829 (S 554,510
Projected Retained Earnings $ 343,753 | $ 366,787 | S 418,870 | $ 768,699 | $ 1,323,209
RE as % of Budget 2.9% 2.9% 3.1% 5.7% 9.4%
Target RE as % of Budget 10.0% 10.0% 10.0% 10.0% 10.0%

12.0%

Retained Earnings Projections - with Rate Changes

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%
2021

2022

e RE as % of Budget

2023

2024

====Target RE as % of Budget

2025

This option includes an adjustment to the per-bill service charge from $5 to $30, estimated to generate an

additional $720,000 per year.

New Bills
User Impact (per Bill) Usage Current Bill FY21 FY22 FY23 FY24 FY25
Tier 1 Residential User 158 47.45 | S 77.54 | § 80.87 | S 84.43|S 8824|S 92.32
Average Residential User 2118 9551 |S 13137 (S 13847 |S  146.06 [ $ 154.18 | $ 162.88
Average Commercial User 37|S 484.15|S 566.65|S 604.21|S 644.41 | S 687.42 | S 733.44
Average Irrigation User 74|S 652.86|S 755.60|$ 806.40(S 860.74 | $ 918.90 | S 981.12

4/3/2020 8:47 AM

Winchester - Water and Sewer and Stormwater Fee Options - Feb. 2020 - v15 (002)

Page 1
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Town of Winchester
Stormwater Analysis

Summary-Option 8-Oct 1 Start

Rate Increases: 19.0% 4.5% 4.5% 4.5% 4.5%
= 2021 2022 2023 2024 2025
Rate Impact

PROIJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED
Surplus/Deficit S 47,288 |S$ 256,717 | S 141,218 | S 277,057 | S 300,930
Projected Retained Earnings S 366,847 | S 623,563 | S 764,781 | $ 1,041,838 | S 1,342,767
RE as % of Budget 3.1% 4.9% 57% 7.7% 9.6%
Target RE as % of Budget 10.0% 10.0% 10.0% 10.0% 10.0%

12.0%

Retained Earnings Projections - with Rate Changes

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%
2021

I

2022

=== RE as % of Budget

2023

2024

=== Target RE as % of Budget

2025

This option includes an adjustment to the per-bill service charge from S5 to $30, estimated to generate an
additional $720,000 per year. This option estimates FY21 revenues based on the assumption that the updated service

charge and FY21 rates would go into effect on October 1, 2020. The adjusted service charge impact for FY21 is $540,000.
Bill Calculations below are for FY21, once the rate changes and updated service charge are implemented.

New Bills
User Impact (per Bill) Usage Current Bill FY21 FY22 FY23 FY24 FY25
Tier 1 Residential User 158 4745 | S 80.52 | § 82.79 | $ 85.16 |S 87.65|S 90.24
Average Residential User 21| S 9551 |S 137.71|S 14255|S$  147.62 | $ 152.91 | § 158.44
Average Commercial User 37|$ 484.15|$ 600.19|$ 625.85|S  652.66 | $ 680.68 | $ 709.96
Average Irrigation User 74 |S 652.86|S 800.95|S$ 83565(|S 871.90 | $909.79 | $ 949.38
4/3/2020 8:47 AM Winchester - Water and Sewer and Stormwater Fee Options - Feb. 2020 - v15 (002) Page 1
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Town of Winchester

Summary-Option 9-Stagger Start
Stormwater Analysis ‘

Rate Increases: 15.0% 6.0% 6.0% 6.0%| 6.0%
2021 2022 2023 2024 2025
Rate Impact
PROJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED
Surplus/Deficit $ 56,004 |S 129,653 |S$ 103,074 | S 337,513 | S 470,441
Projected Retained Earnings S 375,563 | S 505,216 | S 608,291 | $ 945,803 | S 1,416,244
RE as % of Budget 3.2% 4.0% 4.6% 7.0% 10.1%
Target RE as % of Budget 10.0% 10.0% 10.0% 10.0% 10.0%

Retained Earnings Projections - with Rate Changes

12.0%

10.0%

8.0%

6.0%

4.0%
2.0%

0.0%

2021 2022 2023 2024 2025

e RE as % of Budget  e====Target RE as % of Budget

This option includes an adjustment to the per-bill service charge from S5 to $30, estimated to generate an

additional $720,000 per year. This option estimates FY21 revenues based on the assumption that the updated service
charge would go into effect on July 1, 2020 and FY21 rates would go into effect on October 1, 2020.

Bill Calculations below are for FY21, once the rate changes and updated service charge are implemented.

New Bills
User Impact (per Bill) Usage Current Bill FY21 FY22 FY23 FY24 FY25
Tier 1 Residential User 15| $ 4745 | 8§ 78.82 | S 81.75| S 84.85|S 88.14|S$ 91.63
Average Residential User 2118 9551 |$ 134.09(S 140.33(S 146.95 | $ 153.97 | $ 161.41
Average Commercial User 37 |S 48415|S 581.02|S 614.08(S 649.13 | $ 686.28 | $ 725.65
Average Irrigation User 74|S 65286 (S 775.04|S 819.74|S 867.13|$917.35| $ 970.59

4/3/2020 8:48 AM Winchester - Water and Sewer and Stormwater Fee Options - Feb. 2020 - v15 (002) Page 1





