
TOWN OF WINCHESTER SELECT BOARD'S MEETING
SELECT BOARD MEETING ROOM

OPENING

Notification of Meetings and Hearings (open to 
public)............................................... 7:30 PM

l Monday, August 3, 2020 – Regular Session 

ACCEPTANCE OF DONATIONS

1. Accept donations in the amount of $33,333 to the Council on Aging from the 
Cummings Foundation for the first-year funding of a three-year initiative to promote 
cultural competency at the Jenks Center and $280 to the Council on Aging Gift 
Account. 

SELECT BOARD GIFT ACCEPTANCE JULY 2020.PDF

TOWN MANAGER REPORT AND COMMENTS

MATTERS FROM THE AUDIENCE

COMPTROLLER'S REPORT

LICENSES

Common Victualler License – Neil DeRosa, Bagels ‘n’ Brew at 748 Main Street 

BAGELS N BREW APPLICATION.PDF

HEARINGS

BUSINESS 

1. Clearway Solar Update 
2. Woburn Vale Project 
3. MBTA Winchester Station Renovation Work Hours 
4. Developer Update for Converse Place Project 
5. Re-Opening Thompson Street – Letter from Chamber of Commerce 
6. Select Board Staff Appreciation Process Discussion/Working Group
7. Discussion of Yard Maintenance/Noise Ordinance
8. Schedule Work Plan Working Session 

2020-07-15 - KRAFT FOODS UPDATE TO SELECT BOARD.PDF
CONSCOMM REQ PEER REVIEW - THE VALE.PDF
MBTA WORK HOURS EMAIL.PDF

EQUITY AND RACISM TASK FORCE

1. Discussion of Sachem Mascot 
2. Working group on Departmental Hiring practices 
3. Flags on Town Common 

TOM NOLAN-MASCOT EMAIL.PDF
EQUITY HIRING PRACTICES PDF.PDF

CONSENT AGENDA

1. Water/Sewer service fee for qualified low-income residents
2. Winchester Hospital Pilot Agreement – 1021 Main Street, extension 
3. Approve John Fleming and Thomas Carr as Special Municipal Employees.
4. Approve/Correct Minutes: April 6, 13 & 27, 2020 and May 4 & 18, 2020

WINCHESTER HOSPITAL PILOT AGREEMENTS - SW 7-15.PDF
APRIL 2020 MINUTES.PDF
MAY 2020 MINUTES.PDF

COMMUNICATIONS AND WORKING GROUP REPORTS

1. Memo from Mary Ellen Lannon, Town Clerk, regarding new election legislation.

EXECUTIVE SESSION (CLOSED TO PUBLIC)

END OF MEETING
Asa Fletcher Fund - MGL Ch. 30 §21(a) 1 – To discuss the reputation, character, 
physical condition or mental health rather than the professional competence of an 
individual.

A. 7:30 P.M.

B.

Documents:

C.

D.

E.

F. 7:40 P.M.

Documents:

G.

H.

Documents:

I.

Documents:

J.

Documents:

K.

L.
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TOWN OF WINCHESTER
MIDDLESEX COUNTY, MASSACHUSETTS

Winchester Council on Aging                                                                                                       109 Skillings Road
            (781)721-7136                                                                                                     Winchester, MA 01890-2884
  Fax# (781)721-0926

July 15, 2020

To: Lisa Wong, Town Manager
Mark Twogood, Assistant Town Manager

Fr: Phillip Beltz, Council on Aging Director

Re: Council on Aging Funding and Gift Account

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
For the upcoming Select Board meeting on July 20th, please request that the Select 
Board accept donations in the amount of $280.00 for appreciation of services provided 
by the COA.

In addition, please request that the Select Board accept $33,333,00 from the Cummings
Foundation for the first-year funding of a three-year initiative to promote cultural 
competency at the Jenks Center with ESL/American Citizenship classes for Chinese 
speaking older adults as well as instruction of developing inter-generational programing 
for Winchester non-profits. 
 
Thank you for your assistance.

Cc:  Sheila Tracey, Treasurer
       Stacie Ward, Comptroller
       Patty Mihelich, Administrative Assistant III
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             TOWN OF WINCHESTER
ENGINEERING DEPARTMENT

71 MT. VERNON STREET, WINCHESTER, MA
              PHONE  781-721-7120

______________________________________________________________________________

TO: Winchester Select Board

FROM: Beth Rudolph, PE, Town Engineer

DATE: July 15, 2020

RE: The Vale Update

As you are aware, the City of Woburn has recently received multiple permits related to the 
redevelopment of the former Kraft Foods property under their Technology and Business Overlay 
District (TBOD).  The property owner, Leggat McCall Properties LLC has proposed the 
redevelopment of this approximately 77-acre site into a mixed-use development, known as The Vale, 
consisting of office/lab/flex/research and development, retail, hotel, institutional, and residential uses 
comprised of townhomes, multi-family housing, and senior housing. Redevelopment of the site will 
occur in a phased manner, with different applicants responsible for the various components of the 
project build-out.  The project was previously submitted for review under the Massachusetts 
Environmental Policy Act (MEPA), and the Secretary of Energy and Environmental Affairs issued a 
certificate on the Final Environmental Impact Report (FEIR) for the project last fall.

The permits recently submitted to the City to date include:

 A Notice of Intent (NOI) to the Woburn Conservation Commission by Leggat McCall 
Properties, LLC for “The Vale” development, which acts as a master plan of sorts for the 
overall project impacts.  

 A special permit application to the Woburn City Council by Pulte Homes of New England, LLC
(Pulte) for Highland at Vale, a townhouse and multifamily residential development; and

 A special permit application to the Woburn City Council by LCS Woburn LLC for the 
construction of congregate elderly housing units and an extended care facility consisting of 
assisted living and memory care units, known as The Delaney.   

The Town of Winchester submitted extensive comments to the Woburn City Council on July 7, 2020 
outlining the Town’s concerns on a variety of issues, including impacts to the character of the adjacent 
Sunset Road, downstream flooding and stormwater impacts, traffic impacts, improved pedestrian and 
bikeway amenities, and emergency access to the site.  The Engineering Department has requested a 
proposal from Weston & Sampson for a peer review of the stormwater and flooding impacts from the 
project, including opportunities in incorporate green infrastructure and low impact development 
techniques. We expect to have a proposal back from them by July 24th. It is my understanding that the 
Winchester Conservation Commission may have additional concerns regarding habitat impacts that 
could be the subject of a separate peer review.   



     Town of Winchester
      Conservation Commission
       Town Hall, 71 Mt. Vernon St.

          Tel:  (781) 721-7152  E-Mail:  Evreeland@winchester.us

To:        Winchester Select Board

From:    Zeke Nims, Chair, Conservation Commission

Date:      July 16, 2020

Re:        The Vale Peer Review

The Conservation Commission is interested in obtaining a peer review of the Notices of Intent 
submitted by The Vale with regard to wildlife habitat, one of the interests protected under the 
Wetlands Protection Act.

We note that the memo from the Engineering Department includes a request for a review of 
stormwater and flooding impacts from the project, which include opportunities to incorporate 
pollution attenuation, green infrastructure and low impact development techniques, which we 
fully support.

We would also request, as part of that review, that this peer review consider building design for 
net zero energy consumption, solar power to offset energy use, and replacement for lost carbon 
sequestration caused deforestation of the site, all of which impact Winchester via climate change.
All of these matters are in line with the Climate Action Plan, recently approved by the Board on 
June 1st.

While the above covers a number of Conservation Commission concerns, we also believe that 
the project’s impact on wildlife should be examined by professionals specializing in that field. 
Such studies typically include a survey, an impact analysis, and suggestions for mitigation.  This 
study would look at the project as a whole, although there are multiple filings. 

To that end, we have made contact with the firm of Horsley and Witten, seeking an estimate 
which we hope to have available at the meeting.

about:blank


From: "Rae, Nathan" <nrae@MBTA.com>

Date: July 16, 2020 at 4:43:54 PM EDT

To: "Rudolph, Beth" <brudolph@winchester.us>

Cc: "Wong, Lisa" <lwong@winchester.us>, "DeDominicis, Anthony" 

<adedominicis@MBTA.com>, "Thompson, Mark (JEK Boston)" 

<Mark.Thompson2@jacobs.com>, "Twogood, Mark" <mtwogood@winchester.us>

Subject: RE:  Work hours - Winchester center

The weekend work will be occurring throughout the duration of construction. Depending on the work 
happening that weekend, it may be the full duration of the weekend, or it may not. Single track, and 
track shutdowns need to be coordinated with other work happening along the Lowell Line which is 
coordinated on a weekly basis through the MBTA.
 
The Station Site is any work that does not foul the tracks. The work that fouls the tracks is described as 
“single track” and “track shutdown” work.
 
Nathan Rae
Cell: 617-352-0635
 
From: Rudolph, Beth <brudolph@winchester.us>
Sent: Thursday, July 16, 2020 9:22 AM
To: Rae, Nathan <nrae@MBTA.com>
Cc: Wong, Lisa <lwong@winchester.us>; DeDominicis, Anthony <adedominicis@MBTA.com>; 
'Thompson, Mark (JEK Boston)' <Mark.Thompson2@jacobs.com>; Twogood, Mark 
<mtwogood@winchester.us>
Subject: RE: Work hours - Winchester center
 
Nathan-
 
Do you have any further information on how long the weekend work noted below would last?  Are you 
expecting that the contractor would be out there weekends from 1am on Saturday to 4am on Monday 
for the entire 29 month construction period?  Similarly for the work listed in item C. 
 
Also, where it references the “station site” I assume you mean any ground/street level construction like 
the ramps, elevators, etc?
 
Thanks, Beth

From: Rae, Nathan [mailto:nrae@MBTA.com]
Sent: Tuesday, July 14, 2020 12:05 PM
To: Rudolph, Beth <brudolph@winchester.us>
Cc: Wong, Lisa <lwong@winchester.us>; DeDominicis, Anthony <adedominicis@MBTA.com>; 
'Thompson, Mark (JEK Boston)' <Mark.Thompson2@jacobs.com>
Subject: Work hours - Winchester center
 



 
 
Hi Beth,
We have received a final contract time determination of 29 months, given the below time parameters of
work. These hours here give more time to perform the work than what the Town had included in its last 
letter dated July 6. We are looking to see what the difference would be, the obvious assumption is that 
it will take longer than 29 months to complete the project if the hours are reduced to what the Town 
has outlined in the letter. Is the Town open to the hours below so as to keep the length of the project 
down to as short a duration as possible?
 
 
6.4 LIMITATIONS OF OPERATIONS

B. The work hours shall be from 7:00 am to 5:00 PM at the station site. Work along the ROW
requiring Single track operation shall take place between:
a. Monday through Friday - 9:30 am and 3:30 pm ONLY,

b. Weekends – 1:00 am Saturday morning to 4:00 am Monday morning
Construction Operations outside of these hours shall be coordinated in advance and with the
written permission of the MBTA.
C. Work hours along the ROW requiring shutdown of Track #1 and Track #2:
a. Saturday Morning : 1:00 am to 6:00 am.
b. Sunday Morning : 1:00 am to 6:00 am.
 
Nathan Rae
Sr Project Manager
 
Massachusetts Bay Transportation Authority
Capital Delivery Department
10 Park Plaza, Suite 5170
Boston, MA 02116
 
Office: 617-222-1668
Cell:      617-352-0635
 
nrae@mbta.com

mailto:nrae@mbta.com


From: Tim Nolan <tnolangroup@gmail.com>
Sent: Thursday, July 16, 2020 1:14 PM
To: Tim Nolan <tnolangroup@gmail.com>
Subject: Sachem name and logo

 

To the School Committee and Select Board,

Thank you for all of your hard work during this very difficult and challenging time.  I know that you 

are working hard to come up with the safest solution for children in the Town of Winchester to get 

back to school and learning this coming school year.  I trust that most of your time and effort will be 

dedicated to this mission.

However, I also know that there also has been a growing discussion on the use of the Sachem name 

and logo taking away from this vital task of reentry into education.  I wrote an Op-Ed a month back 

and sent it to each of you.  I had consulted with and continue to work with the Native American 

Guardians Association of America (NAGA) (http://naguardians.org/) and their attorneys to make sure

that I have a thorough understanding of the name "Sachem".  Although mascots and logos that use 

indigenous references are looked at on a case by case basis, a Board Member of the NAGA assured 

me that the Sachem is a clear case of a name that is not offensive and should be preserved and 

used for further education and support.  This Board member is a native and willing to participate 

in a Town discussion and I can arrange for that.  He himself felt as though "it would be a shame if a 

vocal minority was to eradicate a very prideful Native name and tradition" in our town. 

I had submitted my original op-ed and others to the Winchester Star, the Daily Times Chronicle, the 

Boston Globe, and the Boston Herald.  My op-ed was never published and never responded to by 

any of the editors.  However, I have noticed that many opposition Op-Ed's (that were factually 

untrue) were and continue to be published.  This is a sad reality in today's world.

A very large group of Town Residents have begun the process to get the Sachem name and logo on 

the next town wide vote (March 2021) as a non-binding referendum.  They are also looking forward 

to the Zoom meeting on Tuesday 7/21.  I believe that open discussions for the next 6+ months, 

hearing both sides, would be very beneficial.  I am happy to invite representatives from the Native 

American Guardians Association to a town forum.  There is also a looming MA State Senate Bill 

(S.247) that would completely erase all Native references from schools in our Commonwealth.  I am 

working with the NAGA on this as well.  I understand that if this Bill passes, you as the town 

leadership would have your hands tied.  However, for the time being a series of discussions and 

open educational forums culminating in a non-binding referendum in March 2021 is the most 

prudent path forward.

Thank you again for all that you are working on and continue to work on on behalf of the residents 

of Winchester.

Sincerely,

Tim Nolan

35 Everett Ave

Winchester MA  01890

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fnaguardians.org%2f&c=E,1,0CJwwxDkJbyRu6DyS72ks_ORCrBL-oc8cVvADC8UUNCYuggiOdSIFU2FcxFgxm-y6j2da4bBw5OudAW8wHjFSnMex5EeuPsGDl44e6Ojmi4d0jBj&typo=1


Equity Hiring Practices
DATA

• Municipal data collected 
voluntarily at hiring and 
reported every two years


• Regional data - survey by 
MAPC issued July 13, 2020 - 
www.mapc.org/planning101/
the-diversity-deficit-mapc-
releases-new-research-on-
greater-boston-municipal-
employee-diversity/



Equity Hiring Practices
NEXT STEPS

• Establish working group

• Review Town’s Affirmative Action Plan

• Review Town data

• Determine initial and ongoing goals

• Explore best practices



Town Manager’s Office
71 Mt. Vernon Street

Winchester, MA  01890
Phone:  781-721-7133

Fax:  781-756-0505
mtwogood@winchester.us

Town of 
Winchester

Mark J. Twogood, Assistant Town Manager

Please visit our website at www.winchester.us

July 15, 2020

To: Select Board

From: Mark Twogood, Assistant Town Manager
Stacie Ward, Comptroller

RE: Winchester Hospital Pilot Agreements

We met remotely with Dr. Richard Weiner, President of the Winchester Hospital on Friday June 26th

to discuss the Winchester Hospital Pilot payments.  Chairman Bettencourt and the VP of Finance of
the hospital, Matt Woods also participated on the Zoom meeting.

Dr. Weiner informed us that the hospital would be providing the Town with two payments under the
620 Washington Street PILOT agreement.  One payment is a gift ($55k) and the other is the true
PILOT ($64k).  He explained that the calculation of the payment was based on the Hospital’s previous
fiscal year’s financial position (per the existing agreement) and that if the payments were calculated
using their current fiscal year, based on a $20M operating loss so far, they would be very different.

We agreed to schedule a meeting sometime this fall to start negotiations for new agreements.

After the meeting we realized that the issue of the 1021 agreement was not discussed. Stacie sent an
email to Dr. Weiner inquiring about the payment under this agreement and was informed that no
payment was made because the term of the agreement had ended.  

We would recommend that the Select Board vote to forward the attached Addendum to the Hospital
that extends the 1021 PILOT agreement through June 30, 2020.   

MJT/pt

Attachment










































