Winchester Council on Aging
Agenda September 09, 2020 9:00 a.m.   
Tom Howley, Presiding Chairperson

1. Approval of July 08, 2020 minutes (attached)
2. Old Business
a. Board training and development with The Philanthropic Institute
b. Current Covid-19 Operations 
c. Office Redesign

3. New Business
a. Cummings Foundation update 
b. Report on Board discussions and development of work plan for 2020
c. Influenza inoculations

d. Voting assistance (transportation, long-term care facilities, etc.)

e. Status of reopening of the Jenks

f. Tax reduction volunteer “work” program

g. Strategic pillars

4. Standing Reports

a. WSA
b. Transportation Committee-Joan Grenzeback
c. Minuteman-Margy McIndoe 

d. Director’s Report-Phillip Beltz-see attachment 
5. Date of Next Meeting- October 11th
6. Adjournment
