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COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss.
To the Constables of the Town of Winchester,
GREETING:

In the name of the Commonwealth of Massachusetts you are required to notify and warn the inhabitants of the Town of
Winchester to meet at the Winchester High School Auditorium on Skillings Road in said Town on

MONDAY, THE TWENTY-EIGHTH DAY OF APRIL, 2014

At thirty minutes after seven o’clock in the evening for the Spring Annual Town Meeting at which time and place the
following articles are to be acted upon and determined exclusively by representative Town Meeting Members in
accordance with the Winchester Home Rule Charter.

ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance Committee, or take any other
action in relation thereto.

(Board of Selectmen)

ARTICLE 2. To see if the Town will vote to amend the November 10, 1988 Fall Town Meeting vote under Article 20
to specify that one of the thirteen members of the Housing Partnership Board shall be a representative of the Winchester
Commission on Disabilities Issues (aka, Disability Access Commission).

Strike out:

2. Composition: Term of Office: - The Housing Partnership Board shall consist of thirteen voters. Seven of the members
shall be appointed by the Moderator and shall be voters who hold no other town office. Terms of those members shall be
for three years each, so arranged that as nearly equal a number of terms as possible expire each year. There shall also be
one member from and designated by each of the following: the Board of Selectmen, the Planning Board, the Housing
Authority, the Council on Aging, the Conservation Commission and the School Committee.

and insert in place thereof:

2. Composition: Term of Office: - The Housing Partnership Board shall consist of thirteen voters. Six of the members
shall be appointed by the Moderator and shall be voters who hold no other town office. Terms of those members shall be
for three years each, so arranged that an equal number of terms expire each year. There shall also be one member from
and designated by each of the following: the Board of Selectmen, the Planning Board, the Housing Authority, the Council
on Aging, the Conservation Commission, the School Committee, and the Commission on Disabilities Issues.

Or take any other action in relation thereto.
(Housing Partnership Board)

ARTICLE 3. To see if the Town of Winchester will DELETE Section 7.2 CLUSTER RESIDENTIAL HOUSING in its
entirety and retain the Section 7.2 to remain “intentionally left blank”

Section 7.2 presently reads as follows:

¢“7.2 CLUSTER RESIDENTIAL HOUSING
7.2.1 Purpose. This Section has been enacted:

1. To permit maximum flexibility for developing land for single-family homes;
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7.2.2

7.2.3

7.2.4

7.2.5

7.2.6

2. To promote open space;

3. To promote private recreational facilities for the exclusive use of the occupants of the Cluster
Residential Housing and their guests; and

4. To regulate related off-street parking and landscaping.

Applicability. Tracts of land consisting of 20 acres or more in the RDA District and 10 acres or more in the
RDB District may be developed as Cluster Residential Housing provided the number of dwelling units shall
approximate the number permitted in the district, and maximum density shall be determined as provided
herein.

Special Permit Required. To afford the Town of Winchester ample assurance that such developments will
not tend to degrade the amenities of the neighborhoods in which they occur, or of the Town as a whole, and
to insure that objectionable congestion of traffic is not created, Cluster Residential Housing may only be
constructed under a special permit granted by the Board of Appeals as hereinafter defined and limited,
within such districts as are established with the vote of Town Meeting.

Procedures. The owner or owners of a parcel of land in the RDA or RDB District which is of sufficient size
to allow cluster residential housing, as defined in Section 7.2.2, shall submit to the Board of Appeals an
application for a special permit, together with plans and a filling fee, in accordance with the provisions in
Section 9.4 of this Bylaw and in accordance with the additional provisions of this Section 7.2.

Referral to Planning Board. The Planning Board shall review all Cluster Residential Housing applications
submitted to it by the Board of Appeals. The Planning Board shall report its recommendations for approval
or disapproval, together with reasons therefore and any additional requirements, to the Board of Appeals
within 30 days of receipt of the application and plan. Reasonable requirements may be recommended to the
Board of Appeals by the Planning Board for the protection of adjoining residential property. The Planning
Board shall recommend approval of the Cluster Residential Housing application and plan only if it finds the
Cluster Residential Housing satisfies all of the following standards.

General Standards

1. The permitted uses in the Cluster Residential Housing may include single-family homes, open space,
private recreational facilities for the exclusive use of the occupants of the Cluster Residential Housing
and their guests and related off-street parking and landscaping.

2. The Cluster Residential Housing shall provide for an effective and unified treatment of the development
possibilities on the project site making appropriate provision for the preservation of scenic features and
amenities of the site and the surrounding areas.

3. The Cluster Residential Housing shall be planned and developed to harmonize with any existing or
proposed development in the area surrounding the project site.

4. More than one building is permitted on tracts of lots held by one owner or in common ownership.

5. The uniqueness of each proposal for a Cluster Residential Housing requires that the specifications for
the width and surfaces of streets ways for public utilities, for curbs, gutters, sidewalks, street lights,
storm water drainage, water supply and distribution, sanitary sewers and sewage collection and
treatment shall be subject to modification from the specifications established in the Rules and
Regulations Governing the Subdivision of Land in the Town of Winchester, Massachusetts and as
amended from time to time. The Planning Board may recommend that the specifications otherwise
applicable for a particular public facility may be waived or modified (provided that such modification
shall not apply to the materials of said construction and shall not produce construction of inferior quality
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7.2.7

7.2.8

to that required in the Rules and Regulations Governing Subdivision) when such waiver or modification
is not inconsistent with generally approved design standards.

The Planning Board shall recommend the installation or the furnishing of a performance guarantee in
lieu thereof, of all or any of the following improvements it may deem to be necessary or appropriate:
street grading, pavement, gutters, curbs, sidewalks, street lighting, shade trees, landscaping, surveyor’s
monuments, water mains, culverts, bridges, storm sewers, sanitary sewers or other means of sewage
disposal, drainage facilities or structures and other improvements as the Planning Board require or deem
necessary in the public interest. The Planning Board may recommend phases for the completion of
improvements in sections of the Planned Residential Development and recommend minimum
improvement completion requirements necessary for the issuance of Certificates of Use and Occupancy.

Design Standards

L.

7.

8.

All buildings in the layout and design shall be an integral part of the development and have convenient
access to and from adjacent uses and roadways.

Except to the extent regulated by the provisions of the state building code, individual buildings shall be
related to each other in design, mass, materials, placement and connections to provide a visually and

physically integrated development.

Buildings shall be separated by a minimum of 20 feet or 0.75 percent of the building height times its
length measured in feet, whichever is greater.

Treatment of the sides and rear of all buildings within the Cluster Residential Housing shall be
comparable in amenities and appearance to the treatment given to street frontages of these same
buildings.

All buildings walls shall be so oriented as to insure adequate light and air exposures to the rooms within.
All buildings shall be arranged so as to avoid undue exposure to concentrated loading or parking
facilities wherever possible, and shall be oriented so as to preserve visual and audible privacy between
adjacent buildings.

All buildings shall be arranged as to be accessible to emergency vehicles.

All utilities shall be placed underground.

Landscape Design Standards

L.

Landscape treatment for plazas, road, paths, service and parking areas shall be designed as an integral
part of a coordinated landscape design for the entire project area.

Primary landscape treatment shall consist of shrubs, ground cover and trees, and shall be combined with
appropriate walks and street surfaces to provide an attractive development pattern. Landscape materials
selected should be appropriate to the local growing conditions.

Whenever appropriate, existing trees shall be preserved and integrated into the landscape design plan.

All streets contained within and bordering the project area shall be planted at appropriate intervals with
street trees.

Whenever possible the existing terrain shall be preserved and land moving shall be kept to a minimum.



7.2.9  Circulation System Design Standards

7.2.10

7.2.11

L.

There shall be an adequate, safe and convenient arrangement of pedestrian circulation facilities,
roadways, driveways, off-street parking and loading spaces.

Roads, pedestrian walks, and open space shall be designed as an integral part of the overall site design.
They shall be properly related to existing and proposed buildings and appropriately landscaped.

There shall be an adequate amount, in a suitable location, of pedestrian walks, malls and landscaped
spaces in order to discourage pedestrian use of vehicular ways and parking and loading spaces; and to
separate pedestrian walks, malls and public transportation loading spaces from general vehicular
circulation facilities.

Buildings and vehicular circulation open spaces shall be arranged so that pedestrians moving between
buildings are not unnecessarily exposed to vehicular traffic.

Landscaped, paved and comfortably graded pedestrian walks shall be provided along the lines of the
most intense use, particularly from building entrances to streets, parking areas and adjacent buildings.

The location and design of pedestrian walks should emphasize desirable views of new and existing
developments in the area.

The maximum separation of private automobiles and service vehicles shall be provided through the use
of separate service lanes.

Materials and design of paving, lighting fixtures, retaining walls, bulkheads, fences, curbs, benches, etc.,
shall be of good appearance easily maintained and indicative of their function.

Parking and Loading Design Standards

1.

Off-street parking and loading facilities shall conform to the provisions of Sections 5.1 and 5.2 of this
Bylaw. Parking facilities shall be landscaped and screened from public view to the extent necessary to
eliminate unsightliness and to the monotony of parked vehicles.

Pedestrian connections between parking areas and buildings shall be via special pedestrian walkways
and or elevators.

Parking facilities shall be designed with careful regard to arrangement, topography, landscaping, and
ease of access and shall be developed as an integral part of an overall site design.

Any above grade loading facility should be screened from public view to the extent necessary to
eliminate unsightliness.

Common Open Space. A minimum of 25 percent of a Cluster Residential Housing site area shall be
developed as open space, including walkways, plazas, landscaped areas, recreation areas, tennis courts,
pools and fountains. Parking areas and vehicle access facilities shall not be considered in calculating open
space. A maximum of 40 percent of the Cluster Residential Housing site area shall be covered by
impervious waterproof surface.

L.

Common open space must be suitably improved for its intended use, but common open space containing
natural features worthy of preservation may be left unimproved. The buildings, structures and
improvements in the common open space must be appropriate to the uses which are authorized for the
common open space.



7.2.12

7.2.13

2. The development schedule must coordinate the improvement of the common open space and the
construction of residential dwellings.

3. All land shown on that site plan as common open space shall be subject to covenants approved by the
Board of Appeals, which covenants shall include, without limitation, restrictions prohibiting (a) the use
of the common open space for uses other than those specified on the site plan and (b) the development
of the common open space for residential use or accessory uses such as parking or roads, such portion to
be kept in an open or natural state. The restrictions contained in subsection (b) shall be enforceable by
and be for the sole benefit of the Town of Winchester and may be modified or released by Town
Meeting. Further, in addition to requiring the imposition of such covenants, title to the common open
space shall be conveyed either to a nonprofit organization, the principal purpose of which is the
conservation of open space or to a corporation or trust owned or to be owned by the owners of the lots
within the Cluster Residential Housing Development, provided the interest of the individual lot owner in
such corporation or trust is appurtenant to the owner’s interest in the lot and passes with title to the
individual lot. In lieu of a conveyance to such a nonprofit organization or such a corporation or trust,
title to the common open space may be conveyed to the Town of Winchester, provided the Board of
Appeals recommends the acceptance of such conveyance and the same is accepted by Town Meeting, in
which event the restrictions otherwise mandated by this section shall not be applicable.

Buffer Zone Requirements. A buffer zone within 50 feet of all external lot lines of a designated Cluster
Residential Housing shall be provided except that portion which fronts upon an existing external street or
roadway. Said buffer zone shall be kept in its natural state where wooded, and, when its natural vegetation
is sparse or nonexistent, the landowner may be required to provide a year-round visual screen as
recommended by the Planning Board. Within said buffer zone, no principal or accessory structure, nor any
off-street parking or loading areas or other use shall be permitted. Within said buffer zone, utility easements
and streets may be provided if necessary to insure continuity with adjoining properties, subject to the
recommendations of the Planning Board.

1. Said buffer zone area may be utilized for the purpose of computing the Cluster Residential Housing
open space requirements of this Ordinance. The requirements of this paragraph may be modified or
eliminated where two Cluster Residential Housing developments abut or adjoin one another.

Setbacks. A minimum setback from all external lot lines of a Cluster Residential Housing from all existing
streets and thoroughfares for all buildings, structures and uses of no less than 75 feet or a distance equal to
twice the height of any structure or building within the development, whichever is greater, shall be
provided.” and

To see if the Town of Winchester will DELETE all references to Section 7.2 CLUSTER RESIDENTIAL

HOUSING in their entirety and retain those numbered sections in numbers 1, 2, 4 and 5 as “intentionally left
blank” with the remaining number 3 being deleted as noted. The sections where references are to be deleted are
as follows:

1.) Table of Contents “7.2 Cluster Residential HOUSING .........c.eceevevereeerevereereerrvesessssesesnnes 7-27;

2.) 4.1.2 Notes to Table of Dimensional Requirements. “g. See Section 7.2 for Cluster Residential Housing”’;

3.) 4.1.3 Erection of More Than One Principal Structure on a Lot. Delete a portion of the phrase in #1 as follows:

“, except under the provisions of Cluster Residential Housing in an RDA-20 or RDB District as permitted
by Special Permit”;

4.)“4.2.5 Allowed Density; Cluster Residential Development. The maximum number of dwelling units in the

Cluster Residential Development in the Residential Districts RDA-20 and RDB-10 shall be computed as
follows:

1. Inthe RDA-20, divide the gross lot area by 25,000 square feet.
5



2. Inthe RDB-10, divide the gross lot area by 12,500 square feet.”;
5.) Section 5.1.3 Table of Off-Street Parking Requirements. Delete from Group I-
Residential Uses, “Use 9. “Cluster Residential Housing”:

Or to take any other action in relation thereto.
(Planning Board)

ARTICLE 4. To see if the Town of Winchester will vote to amend the Winchester Zoning Bylaw, Section 3.1 Table of
Use Regulations as follows:
a. In Group I- Residential Uses:

1.) Delete from #1., the words “Single-family detached dwelling on a separate lot” and replace with “Dwelling,
single family”;

2.) Delete from #2, the words “Two-family attached dwelling on a separate lot” and replace with “Dwelling,
two-family”’;

3.) Delete from #5 the words “Group or”;

4.) Add to #5, the words “or Dwelling, Multiple-F amily” after the words “Town house”;

5.) Delete from #6. the words “Mid-rise apartments” and replace with “Apartment House.” and
b. To amend Section 10 Definitions as follows:

(1) To delete the definition of “Group House” in its entirety. Said definition presently reads as follows:
“GROUP HOUSE. A row of not less than three (3) nor more than ten (10) attached dwelling units
contained in one (1) building and separated by common or party walls. The words “Group House” and
“Town House” are synonymous”;

(2) To delete within the definition of “Town House” the last sentence which reads: “The words “Group
House” and “Town House” are synonymous”.

Or to take any other action in relation thereto.
(Planning Board)

ARTICLE S. To see if the Town of Winchester will vote to amend the Winchester Zoning Bylaw as follows:
a. To amend Section 4.1.2 Notes to the Table of Dimensional Requirements, by:

1.) Deleting Note c., which presently reads “Buildings shall be surrounded by fire lanes. (See definitions.);”
and

2)) Replacing Note c. with the following language: “ Under CMR 527 10.03 (10) the head of the fire
department shall require and designate public or private fire lanes as deemed necessary for the efficient
and effective use of fire apparatus. “

b. To amend Section 10 Definitions by:
1.) Deleting the definition of “Fire Lane” in its entirety; and

2.) Replacing the definition of “Fire lane” with the following language: “FIRE LANE. In accordance with
CMR 527 (10), fire lanes shall be an open area, with a minimum width of 18’, and shall be maintained
free of obstructions and vehicles. Designated lanes shall be marked in an approved manner and shall be



maintained with signs and markings in a clean and legible condition at all times and replaced when
necessary to insure adequate visibility.”

Or to take any other action in relation thereto.

(Planning Board)

ARTICLE 6. To see if the Town of Winchester will vote to amend the Winchester Zoning Bylaw, Section 4.1.1 Table
of Dimensional Requirements by including footnote (i) in the column entitled “CBD-1" and in the row entitled “Min.
Yard adj. to SCI & Residential Dist. (in feet) so the Table reads as follows:

CBD
DISTRICT (n)
Min. Yard adj. to SCI
& Residential Dist. (in 20 (i)

feet)

or to take any other action in relation thereto.

(Planning Board)

ARTICLE 7:

a. To see if the Town of Winchester will DELETE Section 8.6 PLANNED RESIDENTIAL DEVELOPMENT
DISTRICT (PRD) in its entirety and retain the Section 8.6 to remain “intentionally left blank”

Section 8.6 presently reads as follows:

“8.6 PLANNED RESIDENTIAL DEVELOPMENT DISTRICT (PRD)

8.6.1

8.6.2

8.6.3

Purpose. In order to permit maximum flexibility in employing the latest techniques for developing land for
multiple family dwelling units, tracts of land consisting of 20 acres or more within the RDA-20 district and
10 acres or more in the RDB-10 district may be rezoned by the Winchester Town Meeting for a Planned
Residential District (PRD). To afford the Town of Winchester ample assurance that such developments will
not tend to degrade the amenities of the neighborhoods in which they occur, or of the town as a whole, and
to insure that objectionable congestion and density of traffic is not created, a Planned Residential
Development (PRD) may only be constructed after rezoning and under a special permit granted by the
Board of Appeals as hereinafter defined and limited.

Procedure. The owner or owners of a parcel of land which has been zoned for a Planned Residential District
shall submit to the Board of Appeals an application for a special permit, together with plans and a filing fee
in accordance with the provisions for Site Plan Review in Section 9.5 of this Bylaw and in accordance with
the additional provisions of this Section 8.6.

Planning Board Review. The Planning Board shall review all Planned Residential Development
applications submitted to it by the Board of Appeals. The Planning Board shall report its recommendations
for approval or disapproval, together with reasons therefore and any additional requirements, to the Board of
Appeals within 30 days of receipt of the application and plan. Reasonable requirements may be
recommended to the Board of Appeals by the Planning Board for the protection of adjoining residential
property. The Planning Board shall recommend approval of the Planned Residential Development
application and plan only if it finds the Planned Residential Development satisfies all of the standards set
forth below.



8.6.4

8.6.5

8.6.6

Standards; Uses. The permitted uses in the Planned Residential Development (PRD) may include single-
family homes, garden apartments and town houses, of three stories (40 feet) or less, open space, private
recreational facilities for the exclusive use of the occupants of the Planned Residential Development (PRD)
and their guests, and related off-street parking and landscaping.

General Standards. The Planned Residential Development (PRD) shall provide for an effective and unified
treatment of the development possibilities on the project site making appropriate provision for the
preservation of scenic features and amenities of the site and the surrounding areas. The Planned Residential
Development (PRD) shall be planned and developed to harmonize with any existing or proposed
development in the area surrounding the project site.

1.

2.

More than one building is permitted on tracts of lots held by one owner or in common ownership.

The uniqueness of each proposal for a Planned Residential Development (PRD) requires that the
specifications for the width and surfaces of streets, ways for public utilities, for curbs gutters, sidewalks,
street lights, storm water drainage, water supply and distribution, sanitary sewers and sewage collection
and treatment shall be subject to modification from the specifications established in the Rules and
Regulations Governing the Subdivision of Land in the Town of Winchester, Massachusetts and as
amended from time to time. The Planning Board may recommend that the specifications otherwise
applicable for a particular public facility may be waived or modified (provided that such modification
shall not apply to the material of said construction and shall not produce construction of inferior quality
to that required in the Rules and Regulations Governing Subdivision) when such waiver or modification
is not inconsistent with generally approved design standards.

The Planning Board shall recommend the installation or the furnishing of a performance guarantee in
lieu thereof, of all or any of the following improvements it may deem to be necessary or appropriate:
street grading, pavement, gutters, curbs, sidewalks, street lighting, shade trees, landscaping, surveyor’s
monuments, water mains, culverts, bridges, storm sewers, sanitary sewers or other means of sewage
disposal, drainage facilities or structures and other improvements as the Planning Board may require or
deem necessary in the public interest.

The Planning Board may recommend phases for the completion of improvements in sections of the
Planned Residential Development (PRD) and recommend minimum improvement completion
requirements necessary for the issuance of Certificates of Zoning Compliance in any section.

Design Standards. All buildings in the layout and design shall be in integral part of the development and
have convenient access to and from adjacent uses and roadways.

L.

Except to the extent regulated by the provisions of the state building code, individual buildings shall be
related to each other in design, mass, materials, placement and connections to provide a visually and
physically integrated development.

Buildings shall be separated by a minimum of 20 feet or 0.75 percent of the building height times its
length whichever is greater.

Treatment of the sides and rear of all buildings within the Planned Residential Development shall be
comparable in amenities and appearance to the treatment given to street frontages of these same
buildings.

All buildings walls shall be so oriented as to insure adequate light and air exposures to the rooms within.
All buildings shall be arranged so as to avoid undue exposure to concentrated loading or parking

facilities wherever possible, and shall be oriented so as to preserve visual and audible privacy between
adjacent buildings.



8.6.7

8.6.8

8.6.9

6.

7.

All buildings shall be arranged as to be accessible to emergency vehicles.

All utilities shall be placed underground.

Landscape Design Standards. Landscape treatment for plazas, roads, paths, service and parking areas shall
be designed as an integral part of a coordinated landscape design for the entire project area.

L.

4,

Primary landscape treatment shall consist of shrubs, ground cover and trees, and shall be combined with
appropriate walks and street surfaces to provide an attractive development pattern. Landscape materials
selected should be appropriate to the local growing conditions.

Whenever appropriate, existing trees shall be preserved and integrated into the landscape design plan.

All streets contained within and bordering the project area shall be planted at appropriate intervals with
street trees. Cul-de-sacs shall have landscaped islands.

Whenever possible the existing terrain shall be preserved and land moving shall be kept to a minimum.

Circulation System Design Standards. There shall be an adequate, safe and convenient arrangement of
pedestrian circulation facilities, driveways, roadways, off-street parking and loading spaces.

1.

Roads, pedestrian walks, and open space shall be designed as an integral part of the overall site design.
They shall be properly related to existing and proposed buildings and appropriately landscaped.

There shall be an adequate amount, in a suitable location, of pedestrian walks, malls, and landscaped
spaces in order to discourage pedestrian use of vehicular ways and parking and loading spaces; and to
separate pedestrian walks, malls and public transportation loading spaces from general vehicular
circulation facilities.

Buildings and vehicular circulation open spaces shall be arranged so that pedestrians moving between
buildings are not unnecessarily exposed to vehicular traffic.

Landscaped, paved and comfortably graded pedestrian walks shall be provided along the lines of the
most intense use, particularly from building entrances to streets, parking areas and adjacent buildings.

The location and design of pedestrian walks should emphasize desirable views of new and existing
development in the area.

The maximum separation of private automobiles and service vehicles shall be provided through the use
of separate service lanes.

Materials and design of paving, lighting fixtures, retaining walls, bulkheads, fences, curbs, benches, etc.,
shall be of good appearance easily maintained and indicative of their function.

Parking and Loading Design Standards. Off-street parking and loading facilities shall conform to the
provisions of Section 5.1 and 5.2 of this Bylaw.

L.

2.

Parking facilities shall be landscaped and screened from public view to the extent necessary to eliminate
unsightliness and the monotony of parked vehicles.

Pedestrian connection between parking areas and buildings shall be via special pedestrian walkways
and/or elevators.



Parking facilities shall be designed with careful regard to arrangement, topography, landscaping, ease of
access, and shall be developed as an integral part of an overall site design.

Any above grade loading facility should be screened from public view to the extent necessary to
eliminate unsightliness.

8.6.10 Common Open Space. A minimum of 25 percent of a Planned Residential Development (PRD) site area
shall be developed as open space, including walkways, plazas, landscaped areas, recreation areas, tennis
courts, pools and fountains. Parking areas and vehicle access facilities shall not be considered in calculating

8.6.11

open space.

1. A maximum of 40 percent of the Planned Residential Development (PRD) site area shall be covered by
impervious waterproof surface.

2. Common open space must be suitably improved for its intended use, but common open space containing
natural features worthy of preservation may be left unimproved. The buildings, structures and
improvements in the common open space must be appropriate to the uses which are authorized for the
common open space.

3. The development schedule must coordinate the improvement of the common open space and the
construction of residential dwellings.

4. All land shown on that site plan as common open space shall be subject to covenants approved by the

Board of Appeals, which covenants shall include, without limitation, restrictions prohibiting (a) the use
of the common open space for uses other than those specified on the site plan and (b) the development
of the common open space for residential use or accessory uses such as parking or roads, such portion to
be kept in an open or natural state. The restrictions contained in subsection (c) shall be enforceable by
and be for the sole benefit of the Town of Winchester and may be modified or released by Town
Meeting. Further, in addition to requiring the imposition of such covenants, title to the common open
space shall be conveyed either to a nonprofit organization, the principal purpose of which is the
conservation of open space or to a corporation or trust owned or to be owned by the owners of the lots
within the Planned Residential Development, provided the interest of the individual lot owner in such
corporation or trust is appurtenant to the owner’s interest in the lot and passes with title to the individual
lot. In lieu of a conveyance to such a nonprofit organization or such a corporation or trust, title to the
common open space may be conveyed to the Town of Winchester, provided the Board of Appeals
recommends the acceptance of such conveyance and the same is accepted by Town Meeting, in which
event the restrictions otherwise mandated by this section shall not be applicable.

Buffer Zone Standards. A buffer zone within 50 feet of all external lot lines of a designated Planned
Residential Development shall be provided except that portion which fronts upon an existing external street
or roadway. Said buffer zone shall be kept in its natural state where wooded, and, when its natural
vegetation is sparse or nonexistent, the landowner may be required to provide a year-round visual screen as
recommended by the Planning Board.

l.

Within said buffer zone, no principal or accessory structure, nor any off-street parking or loading areas
or other use shall be permitted. Within said buffer zone, utility easements and streets may be provided
if necessary to insure continuity with adjoining properties, subject to the recommendations of the
Planning Board.

Said buffer zone area may be utilized for the purpose of computing the planned residential development
open space requirements of this Section.

The requirements of this paragraph may be modified or eliminated where two planned residential unit
developments abut or adjoin one another.
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8.6.12 Setbacks. A minimum setback from all external lot lines of a Planned Residential Development from all
existing streets and thoroughfares for all buildings, structures and uses of no less than 75 feet or a distance
equal to twice the height of any structure or building within the development, whichever is greater, shall be
provided.

8.6.13 Setbacks. The minimum lot frontage of a Planned Residential Development PRD) shall be 200 feet. The
minimum lot width shall be 200 feet;” and

b. To see if the Town of Winchester will DELETE all references to Section 8.6 PLANNED RESIDENTIAL
DEVELOPMENT DISTRICT (PRD) in their entirety and retain those sections in numbers 1, 2 and 3 below as

“intentionally left blank” with the remaining references to PRD in numbers 4 and 5 below to be deleted. The
sections where references are to be deleted are as follows:

1.) Table of Contents “8.6 Planned Residential Development DiStrict .............ceeveeuveeuenens 8-26";
2.) “Section2.2.6 Planned Residential District (PRD). See Section 8.6.”;

3.) “4.24 Allowed Density; PRD District. In the Planned Residential District (PRD) the density of dwelling
units shall not exceed two (2) units per acre unless the applicant designates at least 15 percent of the
units above the two units per acre standard for use in conjunction with one or more state or federal
housing assistance programs; see Section 7.1.3 for a complete description of the required affordable
housing criteria and procedures. In no instance shall the total number of dwelling units exceed a density
of three (3) dwelling units per acre in any PRD special permit project’’;

4.) 5.1.3 Table of Off-Street Parking Requirements. Delete the term “PRD” from:

Group I Residential Uses
1. Single-family dwelling;

2. Two-family dwelling;
4 and 5. Group, garden apartment, townhome

Group II- Educational, Institutional, Recreational and Agricultural Uses
1. Educational institution, exempt
2. Child care facility
8. Private Lodge, club
9. Country club, sporting grounds, outdoor recreation; and

5.) 5.4.3 Applicability. Delete the term “PRD’’ from this section.

Or to take any other action in relation thereto.
(Planning Board)

ARTICLE 8. To see if the Town of Winchester will vote to amend the Winchester Zoning Bylaw, Section 5.1 Off-
Street Parking Requirements as follows:

11



a. Toamend Section 5.1.6 Design of All Off-Street Parking Facilities, by deleting 5.1.6 in its entirety. This
language reads as follows:

5.1.6 Design of All Off-Street Parking Facilities

1. Parking facilities shall be occupied only by passenger cars and commercial vehicles not exceeding seven
and one half (7.5) feet in width and 18 feet in length, unless the special standards provided in
Section 5.1.8 are met.

2. Stall width shall be at least nine (9) feet.
3. Stall depth shall be at least 19 feet for all angle parking and 22 feet for parallel parking. Such
dimension may include no more than two feet of any landscape setback area adjacent to the front and

rear of a stall and used for bumper overhang.

4. Minimum width of aisles providing access to stalls for one-way traffic only, varying with the angle of
parking, shall be:

Table of Minimum Parking Aisle Width

ANGLE OF PARKING MINIMUM AISLE WIDTH
Parallel 12 feet
30 Degrees 11 feet
45 Degrees 13 feet
60 Degrees 18 feet
90 Degrees 20 feet

5. Minimum width of aisles providing access to stalls for two-way traffic shall be 24 feet, except that aisles
providing access primarily for overnight parking may be a minimum of 22 feet.

6. Parking facilities shall be designed so that each motor vehicle may proceed to and from the parking
space provided for it without requiring the moving of any other motor vehicle. The Board of Appeals,
however, may by special permit modify this requirement, and the dimensional requirements of
paragraphs 2 through 5 of this Section 5.1.6 where a parking facility is under full-time attendant
supervision.

7. The width of entrance and exit drives, except as permitted in paragraph 5 of Section 5.1.9 shall be: (1) A
minimum of 12 feet for one-way use only; (2) A minimum of 20 feet for two-way use, except that
driveways providing access primarily for overnight parking, with incidental daytime use, may be a
minimum of 12 feet wide and (3) A maximum of 20 feet at the street lot line in residence districts, and
30 feet in business and industrial districts. In the GBD-2 and GBD-3 districts the maximum width shall
be 24 feet, except as otherwise specified in herein; (4) A maximum of 30 feet at the street line in the
GBD-2 or GBD-3 districts for a combined access drive where two or more business property owners
with adjoining lots agree to share access to their adjoining properties, provide binding evidence of that
agreement, and request such a combined access drive from the Board of Appeals. The Board of
Appeals, by Special Permit under Section 9.4, may authorize such a combined access drive subject to
assurance that anticipated traffic volumes and turning movements can be accommodated by such a
combined access drive, as it may deem adequate.
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10.

11.

12.

13.

Setbacks for parking areas in all districts, except as permitted in paragraph 5 of Section 5.1.9 shall be as
follows: parking stalls in parking lots shall be set back from the street lot line to whatever extent may
be necessary in the specific situation, as determined by the Zoning Enforcement Officer to avoid the
probability of cars backing or otherwise maneuvering on the sidewalk upon entering or leaving the
stalls. In no case shall parking lots be designed to require or encourage cars to back into a public or
private way in order to leave the lot; except for parking stall the sole access to which is an alley adjacent
to rear lot lines and so arranged that there is at least 20 feet of clear backing between the rear line of the
parking stall at the opposite and more distant line of the alley.

In all residential districts, the surfaced area of a parking lot shall be set back: (1) from the front lot line,
except where an access driveway crosses the street lot line, the distance specified for building setback in
the Table of Dimensional Requirements; (2) from the side lot line one third the distance specified for
minimum side yard setback of the district in the Table of Dimensional Requirements, except in the
Multiple Family RA-120 district, where the minimum setback shall be 20 feet; (3) from the side and rear
lot lines in the rear yard, a minimum of five feet. Such setback shall be seven (7) feet where two (2) feet
of setback area is included in a minimum stall depth as provided in paragraph 3 of this Section 5.1.6.

In the Apartment House RB-20 District, from an RDA, RDB, RDC and RG District Boundary a
minimum of 25 feet in side or rear yards where the buildings and other structures (other than fences)
located in the RB-20 District are set back at least 50 feet; provided that no surface parking shall be
permitted within side or rear yards in the RB-20 District, where the buildings or other structures are set
back less than 50 feet pursuant to note (d) in Section 4.1.2.

In all districts, barriers shall be provided to prevent motor vehicles from being parked within required
setback areas, or beyond the boundaries of the lot where no setback is required.

In the GBD-2 District, on lots where new buildings, additions, or structures are constructed, parking
shall not be allowed within 15 feet of the front property line. Furthermore, this 15-foot zone nearest to
the front property line shall either be landscaped or landscaped and fenced (up to four (4) feet high) to
visually screen any parking beyond this 15-foot zone from view from the adjoining public right-of-way.

In the GBD-3 District, on lots where new buildings, additions, or structures are constructed after
November 2000, parking shall not be allowed within 15 feet of the front property line. Furthermore,
this 15-foot zone nearest to the front property line shall either be landscaped or landscaped and fenced
(up to four (4) feet high) to visually screen any parking beyond this 15-foot zone from view from the
adjoining public right-of-way. Additionally, on lots where new buildings, additions, or structures are
constructed, parking shall not be allowed in front of the principal front wall plane of such buildings or
structures.

b. and replacing with the following language:

5.1.6 Design of All Off-Street Parking Facilities

1.

Parking facilities shall be occupied only by passenger cars and commercial vehicles not exceeding seven
and one half (7.5) feet in width and 18 feet in length, unless the special standards provided in
Section 5.1.8 are met.

Stall width shall be a minimum of nine (9) feet for standard spaces.
Stall depth shall be a minimum of 19 feet for all angle parking and a minimum of 22 feet for parallel

parking. Such dimension may include no more than two feet of any landscape setback area adjacent to
the front and rear of a stall and used for bumper overhang.
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4 Minimum width of aisles providing access to stalls for one-way traffic only, varying with the angle of
parking, shall be:

Table of Minimum Parking Aisle Width

ANGLE OF PARKING MINIMUM AISLE WIDTH
Parallel 12 feet
30 Degrees 11 feet
45 Degrees 13 feet
60 Degrees 18 feet
90 Degrees 20 feet

5. Minimum width of aisles providing access to stalls for two-way traffic shall be 24 feet, except that aisles
providing access primarily for overnight parking may be a minimum of 22 feet.

6. Parking facilities shall be designed so that each motor vehicle may proceed to and from the parking
space provided for it without requiring the moving of any other motor vehicle. The Board of Appeals,
however, may by special permit modify this requirement, and the dimensional requirements of
paragraphs 2 through 5 of this Section 5.1.6 where a parking facility is under full-time attendant
supervision.

7. The width of entrance and exit drives and driveway slope, except as permitted in paragraph 5 of
Section 5.1.9 shall be:

(1) For single family dwellings: A maximum driveway width of 20 feet as measured at the street line at
each point of access. One driveway shall be permitted per single family dwelling. A second point of
access to the driveway on a single lot may be permitted if a minimum of 40 feet of separation space is
provided between access points and the maximum width at the street line is no more than 12 feet at each
point of access. The separation space between access driveways shall be defined by granite curbing,
change in elevation and/or other means so that vehicles may not be able to drive over the separation
space.

(2) For two-family and multi-family dwellings: A maximum driveway width of 20 feet as measured at
the street line. Two driveways may be permitted per lot. A minimum of ten feet separation space
between the driveways is required. The separation space between access driveways shall be defined by
granite curbing, change in elevation and/or other means so that vehicles may not be able to drive over
the separation space.

(3) For all other residential uses in residential districts, driveways shall have a maximum width of 12
feet for one-way use only, with a maximum of 20 feet for two-way access per property.

(4) For business and industrial districts: A maximum driveway width of 30 feet as measured at the street
line for a combined access drive where two or more business property owners with adjoining lots agree
to share access to their adjoining properties, provide binding evidence of that agreement, and request
such a combined access drive from the Board of Appeals. The Board of Appeals, by Special Permit
under Section 9.4, may authorize such a combined access drive subject to assurance that anticipated
traffic volumes and turning movements can be accommodated by such a combined access drive, as it
may deem adequate.
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10.

11.

12.

13.

(5) In the GBD-2 and GBD-3 districts the maximum width shall be 24 feet except as otherwise specified
in herein.

(6) In all zoning districts the maximum driveway slope shall not exceed 12%.

(7) All access points or driveways shall be located to minimize conflict with traffic and pedestrian
movement on public and private streets and to maximize good visibility and sight distances. Access
points or driveways shall not be located closer than 50 feet from the curb line of an intersecting street
and shall be setback five feet from the property line.

Setbacks for parking areas in all districts, except as permitted in paragraph 5 of Section 5.1.9 shall be as
follows:

(1) parking stalls in parking lots shall be set back from the street lot line a minimum of five (5) feet, as
otherwise noted in this section or to whatever extent may be necessary in the specific situation, as
determined by the Zoning Enforcement Officer or Zoning Board of Appeals to avoid the probability of
cars backing or otherwise maneuvering on the sidewalk upon entering or leaving the stalls. In no case
shall parking lots be designed to require or encourage cars to back into a public or private way in order
to leave the lot; except for parking stall the sole access to which is an alley adjacent to rear lot lines and
so arranged that there is at least 20 feet of clear backing between the rear line of the parking stall at the
opposite and more distant line of the alley.

In all residential districts, the surfaced area of a parking lot shall be set back:

(1) from the front lot line, except where an access driveway crosses the street lot line, the distance
specified for building setback in the Table of Dimensional Requirements;

(2) from the side lot line one third the distance specified for minimum side yard setback of the district in
the Table of Dimensional Requirements, except in the Multiple Family RA-120 district, where the
minimum setback shall be 20 feet;

(3) from the side and rear lot lines in the rear yard, a minimum of five feet. Such setback shall be seven
(7) feet where two (2) feet of setback area is included in a minimum stall depth as provided in paragraph
3 of this Section 5.1.6.

In the Apartment House RB-20 District, from an RDA, RDB, RDC and RG District Boundary a
minimum of 25 feet in side or rear yards where the buildings and other structures (other than fences)
located in the RB-20 District are set back at least 50 feet; provided that no surface parking shall be
permitted within side or rear yards in the RB-20 District, where the buildings or other structures are set
back less than 50 feet pursuant to note (d) in Section 4.1.2.

In all districts, barriers shall be provided to prevent motor vehicles from being parked within required
setback areas, or beyond the boundaries of the lot where no setback is required.

In the GBD-2 District, on lots where new buildings, additions, or structures are constructed, parking
shall not be allowed within 15 feet of the front property line. Furthermore, this 15-foot zone nearest to
the front property line shall either be landscaped or landscaped and fenced (up to four (4) feet high) to
visually screen any parking beyond this 15-foot zone from view from the adjoining public right-of-way.

In the GBD-3 District, on lots where new buildings, additions, or structures are constructed after
November 2000, parking shall not be allowed within 15 feet of the front property line. Furthermore,
this 15-foot zone nearest to the front property line shall either be landscaped or landscaped and fenced
(up to four (4) feet high) to visually screen any parking beyond this 15-foot zone from view from the
adjoining public right-of-way. Additionally, on lots where new buildings, additions, or structures are
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constructed, parking shall not be allowed in front of the principal front wall plane of such buildings or
structures.” and

¢. To amend Section 10 Definitions, the definition of “Parking Space” by deleting the existing definition in its
entirety and replacing it with the following words and numbers so that the new definition of Parking Space
would be as follows:

PARKING SPACE. An area in a building or on a lot available for parking one motor vehicle and laid out in
accordance with 5.1.6 of this bylaw. Said area shall be exclusive of passageways and driveways appurtenant
thereto and with free and unimpeded access to a street over unobstructed passageways or driveways;” and

d. To amend Section 10 Definitions, by adding the following definitions in correct alphabetical order:

“PARKING FACILITY. A portion of a building or a lot which is located off-street and contains one or more
motor vehicle parking spaces and access thereto including driveways. A parking facility may be a garage, an area
of a lot or a parking lot. A parking facility may be an accessory use or a principal use or any combination
thereof;”

Or take any other action in relation thereto.
(Planning Board)

ARTICLE 9. To see if the Town of Winchester will vote to amend the Winchester Zoning Bylaw as follows:
a. To amend Section 5.1.6 Design of All Off-Street Parking Facilities as follows:

5.1.6 #2. To add the words and numbers “eight (8) feet for compact spaces and” after the word “of” and
before the words “a minimum” so the section reads

Stall width shall be a minimum of eight (8) feet for compact spaces and a minimum of nine (9) feet for
standard spaces”;

5.1.6 #3. To add the words and numbers “17 feet for compact spaces,” after the word “of” and before the
words “a minimum” so that the section reads

“Stall depth shall be a minimum of 17 feet for compact spaces, a minimum of 19 feet for all angle
parking and a minimum of 20 feet for parallel parking. Such dimension may include no more than two
feet of any landscape setback area adjacent to the front and rear of a stall and used for bumper
overhang.”

b. To amend Section 10 Definitions, by adding the following definition in correct alphabetical order:

“COMPACT CAR. A automobile smaller than a mid-size car but larger than a subcompact car and as defined
by the United States Environmental Protection Agency (EPA) in terms of cubic feet and cargo volume capacity:”

C. To amend Section 5.1.4 Notes to Table of Off-Street Parking Requirements by adding a new subsection 9.
which reads as follows:

“9. In all commercial, industrial and SCI zoning districts 10% of the required parking requirements may be
compact parking spaces in accordance with the following provisions:”

(a) Compact parking spaces, unless restricted for use by and located adjacent to a dwelling unit, shall be located
in one (1) or more contiguous areas and shall not be intermixed with spaces designed for full sized cars.

(b) Compact parking spaces shall be clearly designated by pavement markings and
labeled as “compact cars only.”
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Or take any other action in relation thereto.
(Planning Board)

ARTICLE 10 To see if the Town will vote to authorize the Board of Selectmen to acquire certain parcels of land and /
or rights in certain parcels of land for the purpose of obtaining a secure and public right of way for the construction and
roadway safety improvements of the Tri-Community Bikeway. Further that the Selectmen may acquire these parcels, or
modification of these parcels or other required parcels through all legal means including donations, purchase or eminent
domain. The subject parcels are currently identified on a plan entitled “Massachusetts Department of Transportation —
Highway Department — Plan and Profile of Tri-Community Bikeway in the Municipalities of Winchester, Woburn, and
Stoneham, Middlesex County — Preliminary Right of Way” dated February 2014 on file in the Town Engineer’s Office.
Further to raise and appropriate or transfer from available funds sums of money to defray any associated right of way
expenses connected with this project, or take any other action in relation thereto.

(Board of Selectmen)

ARTICLE 11. To see if the Town will otherwise authorize the Board of Selectmen to extend the term of it its current
lease dated April 15, 1937, amend its current lease, or enter into a new lease with The Commonwealth of Massachusetts
for a certain parcel of land situated in Winchester known as Ginn Field as shown on a plan entitled “Commonwealth of
Massachusetts Metropolitan District Commission, Parks Division, Mystic Valley Parkway, Winchester Plan of Ginn
Field, to be Transferred to the Town of Winchester for Care and Control (including Police Protection), October 27,1936
on file at the Town’s Engineer Office, or take any other action in relation thereto.

(Board of Selectmen)

ARTICLE 12. To see if the Town will vote to confirm that all or a portion of the Northeast Parcel within the Wright-
Locke Farm (a/k/a Hamilton Farm) land located at 78 & 82 Ridge Street in Winchester, that is a 2.5 acre parcel of land
and buildings and shown as the "Additional Premises" on the plan included with this Article as Exhibit A, and that was
included in the original acquisition by the Town of the Wright-Locke Farm following a vote by the Town at a Special
Town Meeting held on February 26, 2007 that authorized the purchase of Hamilton Farm for "historic, conservation,
and/or development and other general municipal purposes", is and shall be held and used for the same purposes and
consistent with the uses of the 7.6 acres of land included in the Hamilton Farm purchase that are presently leased to the
Wright-Locke Farm Conservancy, Inc. by lease dated December 12, 2011 (the "WLFC Lease") as approved by the town
at the 2011 Annual Fall Town Meeting, or take any other action in relation thereto.

(E. James Whitehead, President, Wright-Locke Farm Conservancy, Inc. et al)

ARTICLE 13. To see if the Town will vote to amend the existing lease (the "WLFC Lease") between the Town of
Winchester and the Wright-Locke Farm Conservancy, Inc. (the “Conservancy”) dated December 12, 2011 of premises
comprising 7.6 acres of land and the buildings thereon located at 78 Ridge Street and shown as Lots A and C on plans
referred to in the WLFC Lease, by the grant of a lease of additional land and buildings (the "Additional Premises") to be
included in the premises leased to the Conservancy under the WLFC Lease, or take any other action in relation thereto.
The Additional Premises are shown on the plan included with this Article as Exhibit A, and are comprised of the 2.5 acre
parcel of land and buildings thereon and known as the Northeast Parcel being a portion of the Wright-Locke Farm (a/k/a
Hamilton Farm) located at 78 and 82 Ridge Street in Winchester acquired by the Town in 2007 by deeds recorded with
Middlesex South District Registry of Deeds in Book 49784, page 548 and Book 49784, page 563. The lease of the
Additional Premises shall be subject to and with the benefit of the terms and conditions of the WLFC Lease (including
being coterminous with the term of the WLFC Lease).

(E. James Whitehead, President, Wright-Locke Farm Conservancy, Inc. et al)

17



L WINCTTESTER, MA

T T T

CEL.

ET‘PfR'

g 'f‘:',
e
o

| ©
| =
A R
o
=

-
[

SITE PLAN

MARCH 14, 2014

ML PR
SRR

II\."-I,I"- |I ot S
ol ey o

'.J-.' : \':.

GHT-LOCKE FARM

CHESTER, MA

ARTICLE 14. To see if the Town will vote to amend the WLFC Lease (described in Article 13) to grant an option to the
Tenant, the Wright-Locke Farm Conservancy, Inc. to purchase the Additional Premises (described in Article 12) upon
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inclusion in the leased Premises under the WLFC Lease for a purchase price of One Million Dollars ($1,000,000) per
acre, such option to purchase to expire, if not exercised, two (2) years from the date it is granted, or take any other action
in relation thereto.

(E. James Whitehead, President, Wright-Locke Farm Conservancy, Inc. et al)

ARTICLE 15. To see if the Town will approve the establishment of a committee to evaluate and propose terms for the
disposition, by lease or sale, or other use of all or a portion of the Northeast Parcel of the Wright-Locke Farm (a/k/a
Hamilton Farm), such committee to be comprised of five members, with one member to be appointed by the Board of the
Wright-Locke Farm Conservancy, one member to be appointed by the Selectmen, and three members to be appointed by
the Town Moderator. Said committee shall consider the value of the Northeast Parcel to the Town, balancing the return of
the town’s investment with the benefits of conservation, open space, preservation, and community access, and including
any recommendations for preservation or other restrictions to be imposed on the land. The report of the Committee and
its recommendations for disposition or other use shall be submitted for approval at the Fall 2014 Town Meeting, or take
any other action in relation thereto.

(E. James Whitehead, President, Wright-Locke Farm Conservancy, Inc. et al)

ARTICLE 16. To see if the Town will request the Winchester Board of Selectmen to postpone the increase in the
Winchester retirees’ share of their health insurance premiums to take effect on July 1, 2014; and to appoint a committee to
(1) assess the impact of the proposed increase, (2) examine alternative approaches, and (3) report back to Town Meeting
at the 2014 Fall Town Meeting, or take any other action in relation thereto.

(Colin G. Simson, et al)

ARTICLE 17. To see if the Town will vote to authorize the Treasurer, with the approval of the Town Manager and the
Board of Selectmen, to borrow money from time to time in anticipation of revenue for the fiscal year beginning July 1,
2014 in accordance with Massachusetts General Law, Chapter 44, Section 4 as amended and to issue a note or notes
therefore, payable within one year, and to renew any note or notes as may be given for a period of less than one year in
accordance with the provisions of Massachusetts General Law, Chapter 44, Section 17, or take any other action in relation
thereto.

(Town Manager)

ARTICLE 18. To see if the Town will vote to raise and appropriate, or transfer from available funds, sums of money to
defray the expenses of the Town for the financial period beginning July 1, 2014 and especially for or relating to all or any
of the officers, boards or departments and for all purposes authorized by law, vote to fix the salary and compensation of
all elective officers of the Town as provided in Massachusetts General Law, Chapter 41, Section 108 as amended and to
appropriate funds into the General Stabilization Fund, or take any other action in relation thereto.

(Finance Committee)

ARTICLE 19. To see if the Town will vote to appropriate a sum of money to the Capital Stabilization Fund and/or the
Building Stabilization Fund established under Chapter 69 of the Acts of 2002, or take any other action in relation thereto.

(Finance Committee)

ARTICLE 20. To see if the Town will vote to appropriate a sum of money from the Special Education Stabilization
Fund, in accordance with Section 5B of Chapter 40 of the Massachusetts General laws, to the Fiscal Year 2014 School
Department Budget under Account #3110-Education to fund the costs of unanticipated special education out-of-district
tuition and transportation costs incurred by the School Department during the 2013-2014 school year, or take any other
action in relation thereto.

(School Committee)
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ARTICLE 21. To see if the Town will raise and appropriate, or transfer from available funds, sums of money to defray
the expenses of the Water and Sewer Enterprise Fund of the Department of Public Works for the fiscal year beginning
July 1, 2014, and to appropriate and transfer free cash into the Water Sewer Enterprise Account, or take any other action
in relation thereto.

(Finance Committee)

ARTICLE 22. To see if the Town will raise and appropriate, or transfer from available funds, sums of money to defray
the expenses of the Recreation Department for the fiscal year beginning July 1, 2014, and to appropriate and transfer free
cash into the Recreation Enterprise Account, or take any other action in relation thereto.

(Finance Committee)
ARTICLE 23. To see if the Town will transfer a sum of money from the Health Insurance Expense budget (#9140) to
establish a special purpose appropriation for a Health Reimbursement Arrangement program titled “Employee Health
Care Mitigation Fund”, or take any other action in relation thereto.

(Town Manager)
ARTICLE 24. To see if the Town will vote to transfer from available funds a sum of money for the installation and
maintenance of parking meters, maintenance of parking lots and other costs associated with the collection and
enforcement of parking ticket revenue at the various parking lots in the Town Center, or take any other action in relation
thereto.

(Town Manager)
ARTICLE 25. To see if the Town will vote to appropriate a sum of money for the installation of LED streetlights,
including planning, design, engineering, and any other costs incidental or related thereto; to determine whether this
appropriation shall be raised by a transfer from available funds, borrowing, or through lease financing, or any combination
of the foregoing or otherwise; or to take any other action in relation thereto.

(Capital Planning Committee)
ARTICLE 26. To see if the Town will vote to appropriate a sum of money from unexpended capital accounts, which
projects are complete, to the Capital Stabilization Fund and/or the Building Stabilization Fund established under Chapter
69 of the Acts of 2002, or take any action in relation thereto.

(Capital Planning Committee)
ARTICLE 27. To see if the Town will vote to appropriate a sum of money for the following projects:

1. Police Department Firing Range
2. Fire Department Ambulance

Said appropriation shall be made from free cash, or take any other action in relation thereto.

(Capital Planning Committee)
ARTICLE 28. To see if the Town will vote to increase the FY2014 Recreation Enterprise budget to reflect increased
costs and revenues, and to reduce or increase the General Fund subsidy, and reduce or increase the use of retained

earnings, or take any other action in relation thereto.

(Finance Committee/Town Manager)

20



ARTICLE 29. To see if the Town will raise and appropriate any sums of money to be used with such sum or sums as
may be made available from the State Highway Fund or allotted by the County Commissioners for maintenance, repair,
alteration, relocation or other improvements of Town or County ways, together with the acquisition of easements for the
payment of damages and expenses in connection therewith, as well as to authorize the transfer and use for said purposes
of any unused balances, or take any other action in relation thereto.

(Board of Selectmen)

ARTICLE 30. To see if the Town will vote to continue a revolving fund for the Archival Center in accordance with
Massachusetts General Laws Chapter 44 Section 53E'2 in order to receive monies, grants, or gifts and fees associated with
the sale of reproductions of historical items; that funds derived from the sale of such items be expended by authorization
of the Town Manager and that the amount of the fund be limited to $5,000 in FY2015, or take any other action in relation
thereto.

(Town Manager)

ARTICLE 31. To see if the Town will continue a revolving fund in accordance with Massachusetts General Laws
Chapter 44 Section 53E’ in order to receive fees associated with the use of energy in school and municipal buildings; that
funds derived from the assessment of fees for such use may be expended by authorization of the Town Manager for
projects that conserve energy in the operation of the Town’s buildings and infrastructure, and that the amount of the fund
be limited to $80,000, or take any other action in relation thereto.

(Board of Selectmen and School Committee)

ARTICLE 32. To see if the Town will vote to continue a revolving fund in accordance with Massachusetts General Law,
Chapter 44, Section 53E'%, in order to receive monies, grants or gifts and fees charged for public health programs, such as
clinics, sponsored by the Board of Health, and further, to authorize the Board of Health to administer and expend funds
for these and related programs, such as medical services, up to a limit of $60,000 in FY2015, or take any other action in
relation thereto.

(Board of Health)

ARTICLE 33. To see if the Town will vote to continue a revolving fund in accordance with Massachusetts General Law,
Chapter 44, Section 53E'2 in order to receive monies, grants or gifts and fees charged for grass field permits sponsored
by the Field Management Committee, and further, to authorize the Town Manager, based on recommendations by the
Field Management Committee, to administer and expend funds in FY2015, any remaining funds will remain in this
account and not rolled into the General Fund at close of the fiscal year, or take any other action in relation thereto.

(Field Management Committee)
ARTICLE 34. To see if the Town will vote to continue a revolving fund in accordance with Massachusetts General Law,
Chapter 44, Section 53E'4 in order to receive monies, grants or gifts and fees charged for the synthetic turf field permits
sponsored by the Field Management Committee, and further, to authorize the School Committee and Athletic Director to
administer and expend funds received in FY2015, any remaining funds will remain in this account and not rolled into the
General Fund at close of the fiscal year, or take any other action in relation thereto.

(Field Management Committee)
ARTICLE 35. To see if the Town will vote to appropriate or transfer from available funds to the “Other Post-
Employment Benefits Liability Trust Fund” in order to reduce the unfunded actuarial liability of health care and other

post-employment benefits for which the Town is obligated, or take any other action in relation thereto.

(Finance Committee)
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ARTICLE 36. To see if the Town will vote to hear and act on the report of the Personnel Board and take any action in
connection with recommendations as to wages and salaries, working conditions, new or revised rates of wages and
salaries, changes, additions, adjustments or revisions of wages and salaries and in classifications and definitions, and in
amending, revising and adding to the Personnel Policy Guide as well as in other matters thereto related; and to raise and
appropriate money for any adjustments or revisions of wages and salaries of employees subject and not subject to
collective bargaining agreements or in any job classifications, and to provide for salary or wage adjustments not otherwise
provided for, said monies to be expended by the departments affected; determine in what manner the monies shall be
raised by taxation or otherwise, or take any other action in relation thereto.

(Personnel Board)
ARTICLE 37. To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum or sums of
money to supplement or reduce appropriations previously voted for Fiscal Year 2014 Budgets, or take any other action in
relation thereto.

(Town Manager)
ARTICLE 38. To see if the Town will authorize and direct the Board of Assessors to take any sum of money from
available funds to reduce the tax levy for the current financial term and/or transfer funds to or from the Stabilization Fund,
or take any other action in relation thereto.

(Town Manager)
ARTICLE 39. To see if the Town will vote to take appropriate or necessary actions to comply with the provisions of
Massachusetts General Law Chapter 59 Section 21C, a law known as the “2}4 Tax Limitation” or any State legislative acts
or executive orders supplementary or amendatory thereto, or take any other action in relation thereto.

(Finance Committee)

ARTICLE 40. To see if the Town will vote to hear or accept committee reports, dissolve old committees, authorize new
committees, or take any other action in relation thereto.

(Board of Selectmen)
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And you are hereby directed to serve this warrant by mailing a printed copy thereof, by you attested, to every occupied
dwelling house in said Town and by posting on the Town bulletin board at least ten days before the holding of said
meeting.

Here of fail not and make due return of this warrant with your doings thereon to the Town Clerk before the day of said
meeting.

Given under our hands and seals this thirty-first day of March two thousand fourteen.

Douglas Marmon, Chairman

Jennifer N. S. Wilson, Vice-Chairman
James A. Johnson, I1I

Forrest N. Fontana

Lance R. Grenzeback

Board of Selectmen
Town of Winchester

A true copy:

ATTEST:
Richard S. Kelley, Constable
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Appendix 4 — Reserve Fund

Table A, FY2014 Reserve Fund Transfers

Starting Appropriation $400,000
Date of Transfer Appropriation Amount
December 16, 2013 Energy $21,000
February 10, 2014 Skillings Field Testing $56,376
March 3, 2014 Workers Compensation £75,000
March 13,2014 Legal $80,000
March 26, 2014 Council on Aging $2,227
March 26, 2014 General Insurance $4,000
April 17, 2014 Town Clerk $25,000
April 17,2014 Engineering — Fernway Wall $10,600
Total Transferred Through 4/20/14 $273,6063
Anticipated Reserve Fund Votes 4/28/14

Council on Aging $300
Data Processing $1,200
Veterans $5,800

Police $12,000
Anticipated Remaining Reserve Fund as of 4/30/14 $107,097

Tabie B. FY2013 Reserve Fund Transfers

Starting Appropriation $300,000
All Reserve Fund Workers Compensation $60,000
Requests were voted Center Falls Dam $160,000
between January and ~ Town Clerk $37,860
June Police $18,000
Comptroller $6,600
Data Processing $8,500
Reserve Funds Expended in 2013 $290,960

Note: FY13 Reserve Fund totalled $300,000 and FY 14 Reserve Fund totals $400,000
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Appendix 5

Revolving Fund: Energy Revolving Fund

8614

FY13 FY14 FY14 FY15

Actual Budget YTD Budget
Actual / Estimated Beginning Balance 7/1 $64,064 $33,475 $33,475 $8,666
Revenue 43625
Schools/Town rental surcharge $ 51,842 $ 20,000 $ 17,505 $ 33,500 **
[Sub-Total Revenue $ 51,842 $ 20,000 $ 17,505 $ 33,500
Expenses 56001
Controls/HVAC $836 $836
Lighting Upgrades $71,833 $19,278
Other (Streetlight Audit, VFDs) $24,695
McCall Nat. Gas Switch/Design costs $2,037
Big Belly $5,096
Parkhurst EMS or Ductless Splits $21,000
Town Hall lighting upgrade $20,000
[Subtotal Expenses $ 71,833 $ 44,809 $ 7,969 $ 41,000
Actual / Estimated Ending Balance 6/30 $44,073 $8,666 $43,011 $1,166
Expenditure Cap $ 80,000 $ 80,000 $ 80,000 $ 80,000

**Note: During HS renovation for the next three years, there will be fewer rentals resulting in reduced energy fees.
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Appendix 6

Revolving Fund: Board of Health

8605

FY14 FY14 FY15

Budget YTD Budget
Actual / Estimated Beginning Balance 7/1 $40,843 $40,843 $56,143
Revenue
Vaccine Reimbursement (Private Insurance)* $ 48,800 $ 41,740 $ 32,000
Medicare Roster Billing $ 18,000
Direct Payments - Vaccines and testing $ 1,500

Note: Revenue payments are made in installments. Payments may not all be received within the fiscal year.

|Sub—TotaI Revenue $ 48,800 $ 41,740 $ 51,500
Expenses

Permanent Staff - overtime pay for nurse $ 6,000 7,348 $ 8,000
Temporary Staff $ 12,000 10,179 $ 12,000
Supplies $ 15,000 16,737 $ 30,000
Travel $ 500 $ 1,000
|Subtotal Expenses $ 33500 $ 34,264 $ 51,000
Actual / Estimated Ending Balance 6/30 $56,143 $48,319 $90,906
Expenditure Cap $ 60,000 $ 60,000 $ 60,000

30 FY 15 Board of Health Revolving Fund



Appendix 7

Revolving Fund: Grass Fields

8634
FY13 FY14 FY14 FY15
Actuals Budget YTD Budget

Actual / Estimated Beginning Balance 7/1 $0 $25,679 $25,679 $34,169
Revenue

Youth Programs 25,804 47,415 20,772 30,000
Adult Programs 800 2,000 400 800
Clinics 2,200 3,500 870 2,200
Tournaments 875 875 875 875
|Sub-T0taI Revenue $ 29,679 $ 53,790 $ 22917 % 33,875
EXxpenses

Deep Time Field Aeration $ 6,000 $ 2900 $ 6,000
Sprinkley System Irrigation $ 4,000 $ 8,500 $ - $ 8,000
Drainage Repairs/Improvements $ 12,000 $ - $ 10,000
Bathroom Supplies $ 800 $ - $ 400
Repaint of Basketball/TennisCourts $ 5,000 $ - $ 5,000
Signage $ 6,000 $ - $ 2,000
Scoreboard Maintenance $ - $ - $ 1,000
Baseball Field Grading $ 2,000 $ - $ 2,000
Ginn Lights $ 5,000
Slice Seeding of Fields $ 4,000
Port-A-Potties $ 3,000
Misc $ 5,000 $ 1,900 $ 2,000
[Subtotal Expenses $ 4,000 $ 45,300 $ 4,800 $ 48,400
Actual / Estimated Ending Balance 6/30 $25,679 $34,169 $43,796 $19,644
Expenditure Cap $ 50,000 $ 50,000 $ 50,000 $ 50,000
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Appendix 8

Revolving Fund: Synthetic Field

FY13 FY14 FY14 FY15

Actuals Budget YTD Budget
Actual / Estimated Beginning Balance 7/1 $0 $9,625 $9,625 $13,323
Revenue
Youth Programs $ 9,625 $21,837 $7,875 $15,250
Adult Programs $ - $ - $ - $ -
Clinics $ - $15,000 $ - $28,000
Tournaments $ - $ - $ - $ -
|Sub—TotaI Revenue $9,625 $36,837 $7,875 $43,250
Expenses
Bleacher Repair $2,500 $ - $6,000
Fencing Repair/Replace $3,000 $ - $8,000
Signage $1,000 $ - $10,000
Groom Maintenance $2,000 $ - $400
Lining Turf Field $10,000 $ - $5,000
Scoreboard/Sound System Maintenance $1500 $ - $2,000
Custodians $25,000 $4,177 $1,000
Misc $5,000 $ - $2,000
Turf Replacement $10,000 $ - $5,000
[Subtotal Expenses $ 60,000 $ 4177 $ 39,400
Actual / Estimated Ending Balance 6/30 $13,323 $17,173
Expenditure Cap $ 50,000 $ 50,000 $ 50,000 $ 50,000

32 FY 15 Synthetic Fields Revolving Fund



Appendix 9

Revolving Fund: Archival

8605

FY14 FY14 FY15

Budget YTD Budget
Actual / Estimated Beginning Balance 7/1 $2,499 $2,499 $2,499
Revenue
Material Sales and Fees $ 175  $ 200
[Sub-Total Revenue $ - $ 175 $ 200
EXxpenses
Supplies and Purchases $ 1,230 $ 1,500
[Subtotal Expenses $ - $ 1,230 $ 1,500
Actual / Estimated Ending Balance 6/30 $2,499 $1,444 $1,199
Expenditure Cap $ 5,000 $ 5,000 $ 5,000

33 FY 15 Archival Revolving Fund



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account

4/28/2014 12:53

Row Labels
Municipal
General Government
Appeals
Planning and Community Development
Personal
PERMANENT
OVERTIME
SICKLV BUYBACK WOCA
Expense
BOOKS AND PERIODICALS
DUES AND MEMBERSHIPS
OFFICE SUPPLIES
PRINTING STATIONERY
REPRODUCING SVC
Assessor
Assessor
Personal
PERMANENT
OVERTIME
SICK LEAVE BUYBACK - NON-UNION
Expense
AUTO ALLOWANCE
BOOKS AND PERIODICALS
CO/R&M FURN & OFFICE
COM R&M TOOLS & EQUIPMENT
DUES AND MEMBERSHIPS
OFFICE SUPPLIES
PRINTING STATIONERY
PROF SERVICES
R&M FURNITURE/EQUIPMENT
REPRODUCTION SVC
TELEPHONE TOWN BLDGS
Audit
Audit
Expense
Audit
Building Dept

F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -

Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
$19,290,093 $19,975,429 $20,442,044 $21,289,176 $21,213,905 $771,861 3.8% -$75,271
$3,428,829 $3,678,198 $3,755,944 $4,050,271 $3,981,773 $225,829 6.0% -$68,498
$12,032 $12,819 $12,638 $12,638 $12,638 SO 0.0% SO
$12,032 $12,819 $12,638 $12,638 $12,638 S0 0.0% S0
$11,287 $11,949 $11,768 $11,768 $11,768 S0 0.0% SO
$9,150 $9,436 $9,255 $9,255 $9,255 SO 0.0% SO
$2,137 $2,000 $2,000 $2,000 $2,000 S0 0.0% S0
S0 $513 $513 $513 $513 S0 0.0% S0
$745 $870 $870 $870 $870 S0 0.0% S0
$108 $300 $300 $300 $300 S0 0.0% S0
S0 $70 $70 $70 $70 S0 0.0% SO
$114 $250 $250 $250 $250 S0 0.0% S0
$420 $150 $150 $150 $150 S0 0.0% S0
$103 $100 $100 $100 $100 S0 0.0% S0
$242,831 $247,714 $258,790 $280,375 $280,375 $21,585 8.3% S0
$242,831 $247,714 $258,790 $280,375 $280,375 $21,585 8.3% 1]
$219,286 $223,664 $224,740 $222,625 $222,625 -§2,115 -0.9% S0
$212,640 $220,164 $221,225 $222,125 $222,125 $900 0.4% S0
$6,646 $500 $500 $500 $500 S0 0.0% S0
SO $3,000 $3,015 S0 S0 -$3,015 -100.0% S0
$23,546 $24,050 $34,050 $57,750 $57,750 $23,700 69.6% SO
$5,820 $3,500 $3,500 $3,500 $3,500 SO 0.0% S0
S0 $500 $500 $500 $500 S0 0.0% S0
$673 $750 $750 $750 $750 S0 0.0% S0
$462 $500 $500 $500 $500 S0 0.0% SO
$681 $700 $700 $700 $700 S0 0.0% S0
S0 $250 $250 $250 $250 S0 0.0% S0
$587 $750 $750 $750 $750 S0 0.0% S0
$13,974 $15,000 $25,000 $48,700 $48,700 $23,700 94.8% S0
$702 $750 $750 $750 $750 S0 0.0% S0
S0 S50 S50 S50 S50 S0 0.0% S0
$647 $1,300 $1,300 $1,300 $1,300 SO 0.0% SO
$81,415 $85,000 $75,000 $95,000 $95,000 $20,000 26.7% SO
$81,415 $85,000 $75,000 $95,000 $95,000 $20,000 26.7% S0
$81,415 $85,000 $75,000 $95,000 $95,000 $20,000 26.7% SO
$81,415 $85,000 $75,000 $95,000 $95,000 $20,000 26.7% SO
$261,610 $265,172 $268,419 $271,941 $271,941 $3,522 1.3% S0



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account
4/28/2014 12:53

F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
Planning and Community Development $261,610 $265,172 $268,419 $271,941 $271,941 $3,522 1.3% $o
Personal $250,550 $253,472 $256,719 $260,241 $260,241 $3,522 1.4% SO
PERMANENT $210,037 $248,814 $252,061 $253,583 $253,583 $1,522 0.6% S0
OVERTIME $215 $1,000 $1,000 $2,000 $2,000 $1,000 100.0% SO
SICK LEAVE BUYBACK - NON UNION $979 $1,179 $1,179 $1,179 $1,179 SO 0.0% SO
SICKLV BUYBACK WOCA $2,956 $2,479 $2,479 $2,479 $2,479 S0 0.0% SO
TEMPORARY $36,363 S0 $1,000 $1,000 $1,000 S0
Equipment S0 S0 S0 S0 S0 S0 S0
OFFICE EQUIPMENT $0 $0 $0 $0 $0 $0 $0
Expense $11,059 $11,700 $11,700 $11,700 $11,700 SO 0.0% SO
AUTO ALLOWANCE $8,033 $7,200 $7,200 $7,200 $7,200 S0 0.0% S0
BOOKS AND PERIODICALS $145 $300 $300 $300 $300 S0 0.0% S0
DUES AND MEMBERSHIPS $280 $500 $500 $500 $500 S0 0.0% S0
OFFICE SUPPLIES $440 $900 $900 $900 $900 S0 0.0% SO
PRINTING STATIONERY $1,091 $900 $900 $900 $900 S0 0.0% S0
R&M AUTOMOTIVE S0 S0 S0
R&M FURNITURE/EQUIPMENT SO S0 S0
REPRODUCING SVC S0 $100 $100 $100 $100 S0 0.0% S0
TELEPHONE TOWN BLDGS $645 $1,100 $1,100 $1,100 $1,100 SO 0.0% SO
TRAVEL S0 $100 $100 $100 $100 S0 0.0% S0
TUITION $425 $600 $600 $600 $600 S0 0.0% SO
Comptroller $293,880 $318,928 $315,532 $317,234 $317,234 $1,702 0.5% SO
Comptroller $293,880 $318,928 $315,532 $317,234 $317,234 $1,702 0.5% S0
Personal $285,760 $309,758 $312,962 $314,564 $314,564 $1,602 0.5% SO
PERMANENT $284,806 $308,258 $311,382 $312,314 $312,314 $932 0.3% S0
SICK LEAVE BUYBACK - NON-UNION $954 $1,500 $1,580 $2,250 $2,250 $670 42.4% SO
Equipment $6,596 $6,600 SO SO SO SO SO
OFFICE EQUIPMENT $6,596 $6,600 S0 S0 SO SO S0
Expense $1,525 $2,570 $2,570 $2,670 $2,670 $100 3.9% SO
ADVERTISING S0 S0 S0
DUES AND MEMBERSHIPS $S60 $300 $300 $400 $400 $100 33.3% S0
OFFICE SUPPLIES S0 $270 $270 $270 $270 S0 0.0% SO
PRINTING STATIONERY SO $100 $100 $100 $100 S0 0.0% S0
TELEPHONE TOWN BLDGS $662 $800 $800 $800 $800 S0 0.0% S0
TRAVEL S0 $100 $100 $100 $100 S0 0.0% S0
TUITION $803 $1,000 $1,000 $1,000 $1,000 SO 0.0% SO

ConCom $42,994 $45,273 $47,418 $49,291 $49,291 $1,873 3.9% S0



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account
4/28/2014 12:53

F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
Planning and Community Development $42,994 $45,273 $47,418 $49,291 $49,291 $1,873 3.9% S0
Personal $41,548 $43,895 $46,005 $47,791 $47,791 $1,786 3.9% SO
PERMANENT $41,083 $43,467 $45,577 $47,363 $47,363 $1,786 3.9% S0
SICK LEAVE BUYBACK - NON UNION $464 $428 $428 $428 $428 S0 0.0% SO
Expense $1,446 $1,378 $1,413 $1,500 $1,500 $87 6.2% S0
ADVERTISING S0 S0 S0
DUES AND MEMBERSHIPS $613 $578 $613 $700 $700 $87 14.2% S0
OFFICE SUPPLIES S0 $100 $100 $100 $100 S0 0.0% S0
PROF SERVICES $613 S0 $0 $0 $0 $0 $0
REPRODUCING SVC S0 $300 $300 $300 $300 S0 0.0% S0
TELEPHONE TOWN BLDGS $220 S0 S0 S0 S0 S0 S0
TRAVEL S0 $100 $100 $100 $100 S0 0.0% S0
TUITION S0 $300 $300 $300 $300 S0 0.0% S0
Data Processing $341,870 $390,722 $430,125 $511,150 $459,231 $29,106 6.8% -$51,919
Data Processing $341,870 $390,722 $430,125 $511,150 $459,231 $29,106 6.8% -$51,919
Personal $76,458 $125,227 $78,300 $113,550 $80,260 $1,960 2.5% -$33,290
PERMANENT $76,458 $125,227 $78,300 $113,550 $80,260 $1,960 2.5% -$33,290
OVERTIME S0 S0 S0
TEMPORARY S0 S0 S0 S0 S0 S0 S0
Equipment S0 S0 S0 S0 S0 S0 S0
OFFICE EQUIPMENT $0 $0 $0 $0 $0 $0 $0
Expense $265,412 $265,495 $351,825 $397,600 $378,971 $27,146 7.7% -$18,629
ADVERTISING S0 S0 S0 S0 S0 S0 S0
COMPUTER SUPPLIES $24,278 $60,000 $33,600 $46,000 $46,000 $12,400 36.9% SO
DUES AND MEMBERSHIPS S0 S0 S0 S0 S0 S0 S0
PRINTING & STATIONERY $18,732 $25,000 $25,000 $25,000 $25,000 SO 0.0% S0
PROF SERVICES $221,256 $171,495 $286,625 $42,600 $23,971 -$262,654 -91.6% -$18,629
R&M FURNITURE/EQUIPMENT S0 $2,000 $500 $500 $500 S0 0.0% S0
RENTALS AND STORAGE S0 S0 S0 S0 S0 S0 S0
S/W & MAINTENANCE RENEWALS SO S0 SO $277,400 $277,400 $277,400 SO
SUPPLIES, SMALL EQUIPMENT S0 S0 S0 S0 S0 S0 S0
TELEPHONE TOWN BLDGS $1,147 $6,000 $2,000 $2,000 $2,000 SO 0.0% SO
TRAVEL S0 $100 $100 $100 S0 0.0% S0
TUITION S0 $1,000 $4,000 $4,000 $4,000 S0 0.0% SO
Engineering $345,222 $406,997 $416,535 $427,354 $431,275 $14,740 3.5% $3,921
Planning and Community Development $345,222 $406,997 $416,535 $427,354 $431,275 $14,740 3.5% $3,921

Personal $321,782 $380,947 $387,525 $394,264 $398,185 $10,660 2.8% $3,921



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account
4/28/2014 12:53

F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
PERMANENT $319,561 $376,447 $383,025 $389,764 $393,685 $10,660 2.8% $3,921
OVERTIME $2,221 $750 $750 $750 $750 S0 0.0% S0
SICKLV BUYBACK WOCA SO $3,750 $3,750 $3,750 $3,750 SO 0.0% SO
Expense $23,441 $26,050 $29,010 $33,090 $33,090 $4,080 14.1% SO
ADVERTISING S0 $500 $500 $500 $500 S0 0.0% S0
AUTO ALLOWANCE S0 S0 S0
BOOKS AND PERIODICALS $53 $100 $100 $100 $100 S0 0.0% S0
COM R&M TOOLS & EQUIPMENT S0 $500 $500 $500 $500 S0 0.0% SO
COMPUTER SUPPLIES S0 $300 $300 $300 $300 S0 0.0% S0
DUES AND MEMBERSHIPS $435 $500 $500 $500 $500 S0 0.0% S0
HARDWARE SO S50 S50 S50 S50 S0 0.0% SO
OFFICE SUPPLIES $1,988 $2,000 $2,000 $2,000 $2,000 S0 0.0% SO
PAINTING SUPPLIES S0 S0 S0
PRINTING AND REPRODUCTION SUPPLIES $6,381 $6,300 $8,600 $10,800 $10,800 $2,200 25.6% SO
PRINTING STATIONERY $693 $500 $500 $500 $500 S0 0.0% S0
PROF SERVICES $10,561 $10,000 $10,000 $12,000 $12,000 $2,000 20.0% SO
R&M FURNITURE/EQUIPMENT S0 $500 $500 $500 $500 S0 0.0% S0
REPRODUCING SVC $489 $1,000 $1,000 $1,000 $1,000 S0 0.0% SO
SUPPLIES, AUTOMOBILE S0 $400 $400 $400 $400 S0 0.0% S0
TELEPHONE TOWN BLDGS $2,766 $2,700 $3,360 $3,240 $3,240 -$120 -3.6% S0
TRAVEL S0 $200 $200 $200 $200 S0 0.0% SO
TUITION $75 $500 $500 $500 $500 S0 0.0% S0
FinCom $2,124 $6,000 $6,000 $6,000 $6,000 S0 0.0% S0
FinCom $2,124 $6,000 $6,000 $6,000 $6,000 S0 0.0% S0
Personal $2,018 $3,500 $3,500 $3,500 $3,500 SO 0.0% SO
TEMPORARY $2,018 $3,500 $3,500 $3,500 $3,500 SO 0.0% S0
Expense $106 $2,500 $2,500 $2,500 $2,500 S0 0.0% S0
DUES AND MEMBERSHIPS S0 S0 S0 S0 S0 S0 S0
PRINTING AND REPRODUCTION SUPPLIES $106 $2,500 $2,500 $2,500 $2,500 SO 0.0% SO
General Services $120,833 $130,800 $130,800 $145,300 $130,800 SO 0.0% -$14,500
General Services $120,833 $130,800 $130,800 $145,300 $130,800 S0 0.0% -$14,500
Expense $120,833 $130,800 $130,800 $145,300 $130,800 SO 0.0% -$14,500
ADVERTISING S0 S0 S0
DUES AND MEMBERSHIPS S0 S0
OFFICE SUPPLIES $5,973 $14,000 $14,000 $14,000 $14,000 S0 0.0% SO
POSTAGE - GEN SERVICES $90,566 $76,500 $76,500 $91,000 $76,500 S0 0.0% -$14,500

PRINTING STATIONERY $10,400 $20,800 $20,800 $20,800 $20,800 S0 0.0% S0
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Row Labels
R&M FURNITURE/EQUIPMENT
RENTALS AND STORAGE
REPRODUCING SVC
TELEPHONE TOWN BLDGS
Historical Commission
Historical Commission
Personal
TEMPORARY
Human Resources/ADA
Human Resources/ADA
Personal
PERMANENT
Expense
ADVERTISING
AUTO ALLOWANCE
BOOKS AND PERIODICALS
COMPUTER SUPPLIES
DPTMENTL REPORTS
DUES AND MEMBERSHIPS
FOOD & GROCERIES
OFFICE SUPPLIES
OUT OF STATE TRAVEL
PRINT BKS DIR
PRINTING AND REPRODUCTION SUPPLIES
PRINTING STATIONERY
PROF SERVICES
R&M FURNITURE/EQUIPMENT
TELEPHONE TOWN BLDGS
TRAVEL
TUITION
Legal
Legal
Expense
LEGAL EXPENSES / IN
LEGAL EXPENSES / OUT
PROF SERVICES
Planning Board

FY13
Actual$

$1,983
$10,894

$1,017

S0

$0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0
$337,656
$337,656
$337,656
$245,394
$92,262

$90,478

FY13
Budget$

$4,500
$13,500
S0
$1,500

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$345,000
$345,000
$345,000
$240,000
$105,000

$101,744

FY14
Budget$

$4,500
$13,500

$1,500

S0
$0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
$345,000
$345,000
$345,000
$240,000
$105,000

$105,726

FY15T
Manager$

$4,500
$13,500

$1,500

$67,800
$67,800
$60,100
$60,100
$7,700
$0

$0

$500
$200

$0

$500
$500
$1,000
$0

$0

$0

$500
$2,000
$0
$1,000
$500
$1,000
$360,000
$360,000
$360,000
$250,000
$110,000

$112,726

FY15
FinCom$

$4,500
$13,500

$1,500
$1,500
$1,500
$1,500
$1,500
$67,800
$67,800
$60,100
$60,100
$7,700
S0

S0

$500
$200

S0

$500
$500
$1,000
S0

S0

S0

$500
$2,000
S0
$1,000
$500
$1,000
$345,000
$345,000
$345,000
$240,000
$105,000

$132,726

FY15Budget-
FY14Budget$ Budget%

S0

S0

S0

S0
$1,500
$1,500
$1,500
$1,500
$67,800
$67,800
$60,100
$60,100
$7,700
S0

S0

$500
$200

S0

$500
$500
$1,000
S0

S0

S0

$500
$2,000
S0
$1,000
$500
$1,000
S0

$0

S0

S0

S0

S0
$27,000

F15 Budget
vs. FY14

0.0%
0.0%

0.0%

0.0%
0.0%
0.0%
0.0%
0.0%

25.5%

FY15FinCom -
FY15Manager$

S0

$0

S0

S0
$1,500
$1,500
$1,500
$1,500
S0

$0

S0

$0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0
-$15,000
-$15,000
-$15,000
-$10,000
-$5,000
S0
$20,000
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F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
Planning Board $90,478 $101,744 $105,726 $112,726 $132,726 $27,000 25.5% $20,000
Personal $75,454 $80,544 $84,526 $89,126 $89,126 $4,600 5.4% S0
PERMANENT $73,634 $80,544 $84,526 $89,126 $89,126 $4,600 5.4% S0
OVERTIME $1,819 S0 S0 S0 S0 S0 S0
Expense $15,024 $21,200 $21,200 $23,600 $43,600 $22,400 105.7% $20,000
ADVERTISING $495 $3,000 $3,000 $3,000 $3,000 SO 0.0% SO
BOOKS AND PERIODICALS $76 $200 $200 $200 $200 S0 0.0% S0
COMPUTER SUPPLIES S0 S0 S0
DUES AND MEMBERSHIPS $480 $400 $400 S0 S0 -$400 -100.0% S0
OFFICE SUPPLIES $270 $100 $100 $100 $100 S0 0.0% S0
PRINTING AND REPRODUC SUPPLIES $93 $1,250 $1,700 $1,700 $1,700 S0 0.0% SO
PROFESSIONAL SERVICES $12,750 $15,000 $15,000 $18,100 $38,100 $23,100 154.0% $20,000
R&M FURNITURE/EQUIPMENT $544 $1,000 $400 S0 SO -$400 -100.0% S0
TRAVEL $317 $250 $400 $500 $500 $100 25.0% S0
Planning Dept $33,139 $36,400 $36,650 $46,650 $46,650 $10,000 27.3% SO
Planning and Community Development $33,139 $36,400 $36,650 $46,650 $46,650 $10,000 27.3% $o
Personal $12,887 $13,250 $13,500 $13,500 $13,500 SO 0.0% SO
PERMANENT $12,887 $13,250 $13,500 $13,500 $13,500 SO 0.0% S0
Expense $20,253 $23,150 $23,150 $33,150 $33,150 $10,000 43.2% SO
ADVERTISING S0 $1,000 $1,000 $1,000 $1,000 S0 0.0% SO
BOOKS AND PERIODICALS S0 S50 S50 S50 S50 S0 0.0% S0
COMPUTER SUPPLIES S0 S0 S0
OFFICE SUPPLIES $25 $500 $500 $500 $500 S0 0.0% S0
PRINTING AND REPRODUCTION SUPPLIES S0 $500 $500 $500 $500 S0 0.0% S0
PROF SERVICES $20,000 $20,000 $20,000 $30,000 $30,000 $10,000 50.0% SO
R&M FURNITURE/EQUIPMENT S0 $200 $200 $200 $200 S0 0.0% S0
TELEPHONE TOWN BLDGS $228 $650 $650 $650 $650 S0 0.0% S0
TRAVEL S0 S50 S50 S50 S50 S0 0.0% S0
TUITION S0 $200 $200 $200 $200 S0 0.0% S0
Town Clerk $358,002 $373,340 $335,444 $358,514 $361,014 $25,570 7.6% $2,500
Town Clerk $358,002 $373,340 $335,444 $358,514 $361,014 $25,570 7.6% $2,500
Personal $313,714 $314,833 $291,179 $303,499 $303,499 $12,320 4.2% S0
PERMANENT $258,487 $273,747 $257,003 $257,003 $257,003 S0 0.0% S0
OFF DUTY $10,441 $1,500 $5,000 $7,500 $7,500 $2,500 50.0% SO
OVERTIME $6,708 $6,250 $7,000 $8,250 $8,250 $1,250 17.9% SO
SICK LEAVE BUYBACK - NON UNION $500 $1,000 $500 $750 $750 $250 50.0% SO

SICK LEAVE BUYBACK - UNION $500 $500 $500 S0 0.0% S0
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F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
TEMPORARY $37,578 $32,336 $21,176 $29,496 $29,496 $8,320 39.3% SO
Expense $44,288 $58,507 $44,265 $55,015 $57,515 $13,250 29.9% $2,500
ADVERTISING $1,041 $750 $750 $750 $750 S0 0.0% SO
BIND & BK REPAIRS $614 $1,500 $500 $500 $500 S0 0.0% S0
BOOKS AND PERIODICALS $606 $500 $750 $500 $500 -$250 -33.3% S0
DUES AND MEMBERSHIPS $290 $405 $405 $405 $405 S0 0.0% S0
OFFICE SUPPLIES $4,137 $4,750 $4,750 $5,250 $5,250 $500 10.5% SO
PRINTING STATIONERY $16,122 $29,242 $18,400 $23,000 $23,000 $4,600 25.0% SO
PROF SERVICES $15,370 $11,350 $7,000 $10,000 $12,500 $5,500 78.6% $2,500
R&M FURNITURE/EQUIPMENT $3,489 $3,800 $4,000 $4,900 $4,900 $900 22.5% SO
RENTALS AND STORAGE S0 S0 S0 S0 S0 S0 S0
REPRODUCING SVC $441 $3,500 $5,000 $7,000 $7,000 $2,000 40.0% SO
TELEPHONE TOWN BLDGS $2,178 $1,360 $1,360 $1,360 $1,360 SO 0.0% SO
TRAVEL S0 $500 $500 $500 $500 S0 0.0% S0
TUITION S0 $850 $850 $850 $850 S0 0.0% S0
Town Manager $558,256 $605,461 $650,178 $597,878 $582,878 -$67,300 -10.4% -$15,000
Town Manager $558,256 $605,461 $650,178 $597,878 $582,878 -$67,300 -10.4% -$15,000
Personal $524,018 $554,561 $599,278 $531,978 $531,978 -$67,300 -11.2% S0
PERMANENT $517,292 $547,811 $592,528 $525,228 $525,228 -$67,300 -11.4% S0
OVERTIME $3,623 $3,000 $3,000 $3,000 $3,000 S0 0.0% SO
SICK LEAVE BUYBACK - NON-UNION $1,200 $1,500 $1,500 $1,500 $1,500 S0 0.0% SO
TEMPORARY $1,904 $2,250 $2,250 $2,250 $2,250 S0 0.0% S0
Expense $34,238 $50,900 $50,900 $65,900 $50,900 SO 0.0% -$15,000
ADVERTISING $953 $5,500 $5,500 $5,500 $5,500 SO 0.0% S0
AUTO ALLOWANCE $4,200 $9,600 $9,600 $9,600 $9,600 SO 0.0% S0
BOOKS AND PERIODICALS $84 $600 $600 $600 $600 S0 0.0% S0
COMPUTER SUPPLIES S0 $100 $100 $100 $100 S0 0.0% S0
DPTMENTL REPORTS S0 $2,000 $2,000 $2,000 $2,000 S0 0.0% SO
DUES AND MEMBERSHIPS $756 $6,000 $6,000 $6,000 $6,000 S0 0.0% S0
FOOD & GROCERIES $1,164 $1,100 $1,100 $1,100 $1,100 SO 0.0% SO
INSURANCE/SURETY $55 $2,700 $2,700 $2,700 $2,700 S0 0.0% SO
OFFICE SUPPLIES $12,338 $4,000 $4,000 $4,000 $4,000 SO 0.0% SO
OTHER - GRANT MATCHING FUNDS S0 S0 S0 $15,000 S0 S0 -$15,000
OUT OF STATE TRAVEL $1,627 S0 S0 S0 S0 S0 S0
PRINT BKS DIR S0 S0 S0 S0 S0 S0
PRINTING AND REPRODUCTION SUPPLIES S0 $700 $700 $700 $700 S0 0.0% S0

PRINTING STATIONERY $2,966 $1,600 $1,600 $1,600 $1,600 S0 0.0% S0
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F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
PROF SERVICES $2,500 $2,500 $2,500 $2,500 $2,500 S0 0.0% S0
R&M FURNITURE/EQUIPMENT S0 S0 S0 S0 S0 S0 S0
RENTALS AND STORAGE S0 S0
TELEPHONE TOWN BLDGS $4,448 $4,500 $4,500 $4,500 $4,500 SO 0.0% SO
TRAVEL $3,147 $2,000 $2,000 $2,000 $2,000 S0 0.0% SO
TUITION S0 $8,000 $8,000 $8,000 $8,000 S0 0.0% SO
Treasurer $306,487 $306,828 $321,689 $390,420 $390,420 $68,731 21.4% S0
Collector/Treasurer $306,487 $306,828 $321,689 $390,420 $390,420 $68,731 21.4% S0
Personal $258,751 $258,751 $269,889 $284,570 $284,570 $14,681 5.4% SO
PERMANENT $255,793 $255,211 $263,099 $275,147 $275,147 $12,048 4.6% S0
SICK LEAVE BUYBACK - NAGE $2,258 $2,790 $5,540 $8,173 $8,173 $2,633 47.5% S0
SICK LEAVE BUYBACK - NON-UNION $700 $750 $750 $750 $750 S0 0.0% S0
TEMPORARY SO S0 $500 $500 $500 S0 0.0% S0
Equipment S0 S0
OFFICE EQUIPMENT S0 S0
Expense $47,736 $48,077 $51,800 $105,850 $105,850 $54,050 104.3% SO
ADVERTISING $200 $127 $1,500 $1,500 $1,500 SO 0.0% SO
BANK SERVICE CHARGES SO S0 SO $47,000 $47,000 $47,000 S0
DUES AND MEMBERSHIPS $445 $700 $700 $700 $700 S0 0.0% S0
OFFICE SUPPLIES $2,017 $1,100 $1,100 $1,200 $1,200 $100 9.1% SO
POSTAGE - GEN SERVICES S0 S0 S0
PRINTING STATIONERY S0 $550 $550 $550 $550 S0 0.0% S0
PROF SERVICES $44,251 $44,600 $46,950 $52,700 $52,700 $5,750 12.2% SO
TELEPHONE TOWN BLDGS $654 $700 $700 $700 $700 S0 0.0% S0
TRAVEL $170 $300 $300 $1,200 $1,200 $900 300.0% SO
TUITION S0 S0 S0 $300 $300 $300 S0
Culture and Recreation $1,626,630 $1,687,991 $1,738,214 $1,755,094 $1,749,094 $10,880 0.6% -$6,000
Archival Center $6,808 $6,810 $8,200 $10,682 $10,682 $2,482 30.3% SO
Archival Center $6,808 $6,810 $8,200 $10,682 $10,682 $2,482 30.3% S0
Expense $6,808 $6,810 $8,200 $10,682 $10,682 $2,482 30.3% SO
BINDING & BOOK REPAIRS S0 S0 $100 S0 S0 -$100 -100.0% S0
BOOKS AND PERIODICALS S0 S0 $100 S0 S0 -$100 -100.0% S0
DUES AND MEMBERSHIPS S0 $100 $100 $352 $352 $252 252.0% S0
OFFICE SUPPLIES $731 $1,200 $1,200 $500 $500 -$700 -58.3% S0
PRINTING & STATIONERY S0 S0
PROF SERVICES $5,865 $5,280 $6,470 $9,600 $9,600 $3,130 48.4% S0

TELEPHONE TOWN BLDGS $212 $230 $230 $230 $230 S0 0.0% S0
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Row Labels
Library Admin
Library
Personal
PERMANENT
SICK LEAVE BUYBACK - NAGE

SICK LEAVE BUYBACK - NON UNION

Expense
ADVERTISING
DUES AND MEMBERSHIPS
OFFICE SUPPLIES
POSTAGE
PRINTING AND REPRODUC SUPPLI
TELEPHONE TOWN BLDGS
TRAVEL

Library Maintenance
Library

Personal
PERMANENT
OVERTIME

Expense
CHEMICALS
CLEAN & SANITARY
CLEANING SUPPLIES
COM R&M TOOLS & EQUIPMENT
ELECTRICAL SUPPLIES
HARDWARE
HOUSEHOLD SUPPLIES
LANDSCAPING
PAINTING SUPPLIES
R&M BLDG & STRUCT
R&M FURNITURE/EQUIPMENT
SMALL TOOLS & IMPLMT

Library Services
Library

Personal
PERMANENT
OVERTIME

FY13
Actual$

$253,958
$253,958
$244,655
$244,066

$589
$9,303
$771
$375
$1,519
$2,847
5786
$1,974
$1,031
$121,002
$121,002
$82,534
$74,666
$7,868
$38,467
$775
$14,475
$1,075
$361
$1,788
$488
$2,375
$4,575
$529
$11,450
$393
$183
$1,244,862
$1,244,862
$923,711
$836,891
$6,927

FY13
Budget$

$254,462
$254,462
$245,512
$244,762
$0

$750
$8,950
$400
$500
$1,825
$2,750
$875
$2,000
$600
$137,725
$137,725
$88,575
$78,825
$9,750
$49,150
$850
$17,750
$1,100
$500
$1,000
$500
$2,200
$5,500
$500
$18,500
$450
$300
$1,288,994
$1,288,994
$962,894
$867,697
$11,000

FY14
Budget$

$259,064
$259,064
$250,114
$248,614
S0
$1,500
$8,950
$400
$500
$1,825
$2,750
$875
$2,000
$600
$142,603
$142,603
$93,753
$80,753
$13,000
$48,850
$850
$18,000
$1,200
$300
$800
$400
$2,300
$6,000
$400
$18,000
$450
$150
$1,328,347
$1,328,347
$998,112
$874,834
$21,000

Detailed FY15 Budget by Department and Account

FY15T
Manager$

$259,840
$259,840
$250,890
$249,390

$1,500
$8,950
$400
$500
$1,825
$2,750
$875
$2,000
$600
$134,576
$134,576
$85,376
$72,376
$13,000
$49,200
$850
$18,000
$1,200
$350
$800
$400
$2,300
$5,500
$400
$18,000
$1,200
$200
$1,349,996
$1,349,996
$1,010,049
$882,482
$25,324

FY15
FinCom$

$259,840
$259,840
$250,890
$249,390

$1,500
$8,950
$400
$500
$1,825
$2,750
$875
$2,000
$600
$134,576
$134,576
$85,376
$72,376
$13,000
$49,200
$850
$18,000
$1,200
$350
$800
$400
$2,300
$5,500
$400
$18,000
$1,200
$200
$1,343,996
$1,343,996
$1,010,049
$882,482
$25,324

FY15Budget-

F15 Budget
vs. FY14
FY14Budget$ Budget%

$776 0.3%

$776 0.3%

$776 0.3%

$776 0.3%
S0

S0 0.0%

SO 0.0%

S0 0.0%

SO 0.0%

S0 0.0%

S0 0.0%

SO 0.0%

S0 0.0%

SO 0.0%

-$8,027 -5.6%

-$8,027 -5.6%

-$8,377 -8.9%

-$8,377 -10.4%

S0 0.0%

$350 0.7%

SO 0.0%

S0 0.0%

S0 0.0%

S50 16.7%

SO 0.0%

S0 0.0%

S0 0.0%

-$500 -8.3%

SO 0.0%

S0 0.0%

$750 166.7%

S50 33.3%

$15,649 1.2%

$15,649 1.2%

$11,937 1.2%

$7,648 0.9%

$4,324 20.6%

FY15FinCom -
FY15Manager$

S0
$0
S0
$0
S0
S0
S0
S0
S0
S0
$0
S0
$0
S0
S0
$0
S0
S0
S0
$0
S0
$0
S0
S0
S0
S0
S0
S0
S0
$0
S0
S0
-$6,000
-$6,000
S0
$0
$0
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Row Labels

SICK LEAVE BUYBACK - NON UNION

TEMPORARY

Equipment

FURNITURE AND FIXTURES

Expense

ADVERTISING

AUDIO - VISUAL SUPPLIES
BOOKS AND PERIODICALS
CLEAN & SANITARY

COM R&M TOOLS & EQUIPMENT
CONTRACTUAL SERVICE
DUES AND MEMBERSHIPS
FOOD & GROCERIES
OFFICE SUPPLIES
POSTAGE

PRINTING & STATIONERY
TELEPHONE TOWN BLDGS
TRAVEL

TUITION

Health and Social Services
Council on Aging
Council on Aging

Personal

PERMANENT
SICKLV BUYBACK
SICKLV BUYBACK NAGA

Expense

ADVERTISING

COMPUTER SUPPLIES

OFFICE SUPPLIES

PRINTING STATIONERY

PROF SERVICES

R&M FURNITURE/EQUIPMENT
RENTALS AND STORAGE
TELEPHONE TOWN BLDGS
TRAVEL

TUITION

FY13
Actual$
$2,993
$76,901
$13,220
$13,220
$307,931

$231,999

$85
$56,334
$408
$37
$12,343
$472
$4,831

$913
$509
$500,640
$231,381
$231,381
$225,386
$222,597
S0
$2,789
$5,995

$813
$444
$1,256

$267
$12
$1,618
$559
$1,026

FY13

Budget$
$3,857
$80,340
$13,500
$13,500
$312,600
S0

$232,000
$0
$1,300
$58,000
$450
$200
$14,000
$550
$4,750
$0

$850
$500
$513,616
$233,678
$233,678
$227,601
$223,271
$1,500
$2,830
$6,077

$470
$787
$1,256

$267
$12
$1,700
$559
$1,026

FY14
Budget$
$4,000
$98,278
$13,500
$13,500
$316,735

$232,000

$1,300
$62,000
$585
$200
$14,000
$550
$4,750

$850
$500
$535,212
$238,252
$238,252
$232,072
$227,757
$1,500
$2,815
$6,180

$478
$800
$1,277

$272
$12
$1,729
$569
$1,043

FY15T
Manager$
$3,965
$98,278
$13,500
$13,500
$326,447

$241,262

$1,300
$62,500
$585
$150
$14,000
$550
$4,750

$850
$500
$552,175
$237,900
$237,900
$231,655
$227,333
$1,500
$2,822
$6,245

$485
$812
$1,296

$276
$12
$1,729
$577
$1,058

FY15
FinCom$
$3,965
$98,278
$13,500
$13,500
$320,447

$235,262

$1,300
$62,500
$585
$150
$14,000
$550
$4,750

$850
$500
$551,402
$237,900
$237,900
$231,655
$227,333
$1,500
$2,822
$6,245

$485
$812
$1,296

$276
$12
$1,729
$577
$1,058

FY15Budget-
FY14Budget$
-$35
S0
SO
S0
$3,712
S0
S0
$3,262
S0
S0
$500
S0
-850
SO
SO
S0
S0
S0
S0
$16,190
-$352
-$352
-$417
-$424
SO
S7
$S65
S0
s7
$12
$19
S0
S4
SO
SO
S8
$15

F15 Budget
vs. FY14
Budget%
-0.9%
0.0%
0.0%
0.0%
1.2%

1.4%

0.0%
0.8%
0.0%
-25.0%
0.0%
0.0%
0.0%

0.0%
0.0%
3.0%
-0.1%
-0.1%
-0.2%
-0.2%
0.0%
0.2%
1.1%

1.5%
1.5%
1.5%

1.5%
0.0%
0.0%
1.4%
1.4%

FY15FinCom -
FY15Manager$

SO

S0

S0

S0
-$6,000
SO

SO
-$6,000
SO

S0

S0

SO

SO

S0

S0

SO

SO

SO

SO
-$773
SO

S0

SO

SO

S0

S0

SO

SO

SO

SO

SO

SO

SO

SO

S0

SO

S0
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F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
Health $243,805 $251,029 $273,103 $280,859 $280,859 $7,756 2.8% SO
Health $243,805 $251,029 $273,103 $280,859 $280,859 $7,756 2.8% S0
Personal $193,918 $200,163 $220,833 $227,784 $227,784 $6,951 3.1% SO
PERMANENT $193,066 $199,163 $219,833 $226,784 $226,784 $6,951 3.2% S0
OVERTIME $853 $1,000 $1,000 $1,000 $1,000 S0 0.0% S0
Expense $49,887 $50,866 $52,270 $53,075 $53,075 $805 1.5% SO
ADVERTISING SO $100 $100 $100 $100 S0 0.0% S0
AUTO ALLOWANCE S0 S0 S0
BOOKS AND PERIODICALS S0 $100 $100 $100 $100 S0 0.0% S0
DUES AND MEMBERSHIPS $250 $250 $250 $250 $250 S0 0.0% S0
MEDICAL & DENTAL $798 $800 $800 $1,000 $1,000 $200 25.0% S0
OFFICE SUPPLIES $942 $700 $700 $700 $700 S0 0.0% S0
PRINTING AND REPRODUC SUPPLI $558 $600 $600 $600 $600 S0 0.0% SO
PRINTING STATIONERY $95 $300 $300 $300 $300 S0 0.0% S0
PROF SERVICES $46,288 $46,366 $47,770 $48,075 $48,075 $305 0.6% S0
R&M FURNITURE/EQUIPMENT SO S0 S0
SUPPLIES, AUTOMOBILE S0 S0 S0
TELEPHONE TOWN BLDGS $461 $1,000 $1,000 $1,000 $1,000 SO 0.0% SO
TRAVEL $351 $400 $400 $700 $700 $300 75.0% S0
TUITION $145 $250 $250 $250 $250 S0 0.0% S0
Veterans Services $25,453 $28,909 $23,857 $33,416 $32,643 $8,786 36.8% -§773
Veterans Services $25,453 $28,909 $23,857 $33,416 $32,643 $8,786 36.8% -$773
Personal $8,353 $8,353 $8,352 $8,400 $8,400 $48 0.6% SO
PERMANENT $8,353 $8,353 $8,352 $8,400 $8,400 $48 0.6% S0
Expense $17,100 $20,556 $15,505 $25,016 $24,243 $8,738 56.4% -§773
AGRICULTURE AND HORTICULTURE $1,411 $1,930 $1,930 $1,930 $1,930 S0 0.0% SO
BOOKS AND PERIODICALS S0 S0 S0 S0 S0 S0 S0
CURRENT CHARGES $2,019 $2,300 $2,300 $2,300 $2,300 S0 0.0% SO
DIRECT CASH GRANTS $10,932 $13,042 $7,900 $17,411 $16,638 $8,738 110.6% -§773
DUES AND MEMBERSHIPS S0 $75 $75 $75 $75 S0 0.0% S0
FLAGS $2,539 $2,500 $2,550 $2,550 $2,550 SO 0.0% SO
FOOD & CLOTHING ASSIST S0 $300 $300 $300 $300 S0 0.0% SO
FOOD & GROCERIES S0 S0 S0 S0
MEDICAL, SURGICAL SO $209 $250 $250 $250 S0 0.0% S0
OFFICE SUPPLIES S0 S0 S0 S0 S0 S0 S0
TRAVEL $200 $200 $200 $200 $200 S0 0.0% S0

ublic Safety ) » » /) ) ) » /) ) ) /) -0/0
Public Saf $8,059,740 $8,164,282 $8,240,831 $8,310,796 $8,310,796 $69,965 0.8% 1]
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F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
Ambulance $82,206 $97,706 $93,883 $96,399 $96,399 $2,516 2.7% SO
Fire $82,206 $97,706 $93,883 $96,399 $96,399 $2,516 2.7% S0
Personal $12,148 $13,206 $12,383 $12,465 $12,465 $82 0.7% SO
PERMANENT $5,676 $6,288 $5,465 $5,465 $5,465 SO 0.0% SO
OVERTIME $6,472 $6,918 $6,918 $7,000 $7,000 $82 1.2% SO
Equipment S0 $6,000 $3,000 $5,000 $5,000 $2,000 66.7% S0
PUBLIC SAFETY S0 $6,000 $3,000 $5,000 $5,000 $2,000 66.7% S0
Expense $70,058 $78,500 $78,500 $78,934 $78,934 $434 0.6% SO
CLOTHING & UNIFORM $684 $1,000 $1,000 $1,000 $1,000 S0 0.0% SO
CONTRACTUAL SERVICE $7,722 $12,000 $12,000 $12,000 $12,000 SO 0.0% SO
MEDICAL & DENTAL $20,062 $24,000 $24,000 $24,434 $24,434 $434 1.8% S0
PRINTING & STATIONERY $400 $400 $400 $400 $400 S0 0.0% S0
PROFESSIONAL SERVICES $9,088 $10,000 $10,000 $10,000 $10,000 S0 0.0% SO
SMALL TOOLS & IMPLMT $130 $200 $200 $200 $200 S0 0.0% S0
SUPPLIES, AUTOMOBILE $2,581 $2,300 $2,300 $2,300 $2,300 S0 0.0% SO
TIRES, TUBES & CHAINS $600 $600 $600 $600 $600 S0 0.0% S0
TUITION $28,792 $28,000 $28,000 $28,000 $28,000 S0 0.0% SO
Fire Admin $197,143 $203,052 $204,207 $204,207 $204,207 SO 0.0% SO
Fire $197,143 $203,052 $204,207 $204,207 $204,207 S0 0.0% S0
Personal $194,774 $197,252 $198,407 $198,407 $198,407 SO 0.0% SO
PERMANENT $184,258 $184,553 $185,656 $185,656 $185,656 SO 0.0% S0
CLOTHING ALLOWANCE S0 $600 $600 $600 $600 SO 0.0% SO
HOLIDAY $5,192 $5,269 $5,295 $5,295 $5,295 S0 0.0% SO
OVERTIME $1,617 $3,000 $3,000 $3,000 $3,000 S0 0.0% S0
SICKLV BUYBACK - FIREFIGHTER S0 S0 S0
SICKLV BUYBACK - NON UNION $750 $750 $750 $750 $750 SO 0.0% S0
SICKLV BUYBACK WOCA $2,956 $3,080 $3,106 $3,106 $3,106 SO 0.0% SO
Expense $2,369 $5,800 $5,800 $5,800 $5,800 S0 0.0% SO
ADVERTISING SO $200 $200 $200 $200 S0 0.0% S0
CLOTHING & UNIFORM S0 S0 S0
COM R&M TOOLS & EQUIPMENT $224 $800 $800 $800 $800 S0 0.0% S0
COMPUTER SUPPLIES $322 $1,000 $1,000 $1,000 $1,000 S0 0.0% SO
DUES AND MEMBERSHIPS $899 $1,050 $1,050 $1,050 $1,050 SO 0.0% SO
FIRE ALARM SUPPLIES S0 S0 S0
MEDICAL, SURGICAL SO $1,000 $1,000 $1,000 $1,000 S0 0.0% SO
OFFICE SUPPLIES $100 $250 $250 $250 $250 S0 0.0% S0

POSTAGE $200 $200 $200 $200 $200 S0 0.0% S0
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Row Labels
PRINTING & STATIONERY
PRINTING AND REPRODUC SUPPLIES
PROF SERVICES
SUPPLIES & MATERIALS
TELEPHONE
TRAVEL
Fire Admin Capital
Fire
Equipment
FURNITURE AND FIXTURES
OFFICE EQUIPMENT
Fire Communciation
Fire
Personal
PERMANENT
OVERTIME
Equipment
EQUIPMENT, NOT OTHERWISE CLA
Expense
COM R&M TOOLS & EQUIPMENT
DUES AND MEMBERSHIPS
FIRE ALARM SUPPLIES
OFFICE SUPPLIES
R&M ALARM
R&M AUTOMOTIVE
SMALL TOOLS & IMPLMT
TELEPHONE TOWN BLDGS
TRAVEL
Fire Maintenance
Fire
Personal
PERMANENT
OVERTIME
Equipment
PUBLIC SAFETY
Expense
CLEAN & SANITARY

FY13 FY13
Actual$ Budget$
$300 $300
$41 $400
SO
$0 $200
S0
$282 $400
$728 $1,000
$728 $1,000
$728 $1,000
$500 $500
$228 $500
$54,643 $58,879
$54,643 $58,879
$26,374 $23,879
$7,253 $7,979
$19,121 $15,900
$2,329 $5,000
$2,329 $5,000
$25,940 $30,000
$1,314 $1,500
$160 $200
$9,480 $11,000
$100 $100
$690 $750
$250 $250
$1,097 $1,100
$12,848 $15,000
50 $100
$53,322 $67,727
$53,322 $67,727
$17,772 $16,787
$8,111 $7,787
$9,661 $9,000
50 $3,000
50 $3,000
$35,550 $47,940
$958 $1,000

Budget$

$300
$400

$200

$400
$1,000
$1,000
$1,000
$500
$500
$58,938
$58,938
$23,938
$8,038
$15,900
$5,000
$5,000
$30,000
$1,500
$200
$11,000
$100
$750
$250
$1,100
$15,000
$100
$67,737
$67,737
$16,797
$7,797
$9,000
$3,000
$3,000
$47,940
$1,000

FY15T
Manager$

$300
$400

$200

$400
$1,000
$1,000
$1,000
$500
$500
$59,038
$59,038
$24,038
$8,038
$16,000
$5,000
$5,000
$30,000
$1,500
$200
$11,000
$100
$750
$250
$1,100
$15,000
$100
$67,737
$67,737
$16,797
$7,797
$9,000
$3,000
$3,000
$47,940
$1,000

FinCom$

$300
$400

$200

$400
$1,000
$1,000
$1,000
$500
$500
$59,038
$59,038
$24,038
$8,038
$16,000
$5,000
$5,000
$30,000
$1,500
$200
$11,000
$100
$750
$250
$1,100
$15,000
$100
$67,737
$67,737
$16,797
$7,797
$9,000
$3,000
$3,000
$47,940
$1,000

FY15Budget-

F15 Budget
vs. FY14
FY14Budget$ Budget%
SO 0.0%
SO 0.0%
S0
SO 0.0%
S0
SO 0.0%
SO 0.0%
S0 0.0%
SO 0.0%
SO 0.0%
SO 0.0%
$100 0.2%
$100 0.2%
$100 0.4%
S0 0.0%
$100 0.6%
SO 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
SO 0.0%
S0 0.0%
SO 0.0%
SO 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
S0 0.0%
S0 0.0%
SO 0.0%
SO 0.0%
SO 0.0%
S0 0.0%
S0 0.0%

FY15FinCom -
FY15Manager$

S0
S0
S0
S0
S0
S0
S0
$0
S0
S0
S0
S0
$0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
$0
S0
$0
S0
S0
S0
S0
S0



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account
4/28/2014 12:53

Row Labels

CLEANING SUPPLIES

COM R&M TOOLS & EQUIPMENT
CONTRACTUAL SERVICE
ELECTRICAL SUPPLIES
HARDWARE

HOUSEHOLD SUPPLIES

PAINTING SUPPLIES

PLUMBING, HEATING & VENTILAT
R&M AUTOMOTIVE

R&M BLDG & STRUCTURE
SMALL TOOLS & IMPLMT
SUPPLIES & MATERIALS
SUPPLIES, AUTOMOBILE

TIRES, TUBES & CHAINS

Fire Prevention

Fire
Personal

PERMANENT

HOLIDAY

OVERTIME

SICKLV BUYBACK - FIRE FIGHTER

Expense

BOOKS AND PERIODICALS
DUES AND MEMBERSHIPS
OFFICE SUPPLIES
POSTAGE

PRINTING & STATIONERY
PUBLIC SAFETY SUPPLY
TRAVEL

Firefighter

Fire
Personal

PERMANENT
CLOTHING ALLOWANCE
HOLIDAY

OVERTIME

SICK LEAVE COVERAGE

FY13

Actual$
$1,292
$313
$8,839
$725
$97
$913
$452
$20
$6,326
$480
$219
$75
$11,843
$3,000
$109,301
$109,301
$105,943
$90,510
$4,671
$4,400
$6,362
$3,358
$972
$390
$76
$100
S0
$1,580
$240
$3,461,850
$3,461,850
$3,433,075
$2,875,323
$18,875
$135,987
$302,134
S0

FY13

Budget$
$2,000
$1,200
$11,000
$740
$300
$1,200
$600
$200
$6,500
$3,000
$300
$300
$16,600
$3,000
$107,137
$107,137
$102,637
$87,585
$4,716
$3,906
$6,430
$4,500
$1,000
$400
$150
$100
$350
$2,000
$500
$3,527,023
$3,527,023
$3,469,223
$2,845,056
$19,125
$156,208
$261,884
$46,861

FY14

Budget$
$2,000
$1,200
$11,000
$740
$300
$1,200
$600
$200
$6,500
$3,000
$300
$300
$16,600
$3,000
$107,964
$107,964
$103,464
$88,504
$4,677
$3,906
$6,377
$4,500
$1,000
$400
$150
$100
$350
$2,000
$500
$3,577,288
$3,577,288
$3,519,488
$2,901,559
$19,125
$154,520
$261,884
$46,861

FY15T

Manager$
$2,000
$1,200
$11,000
$740
$300
$1,200
$600
$200
$6,500
$3,000
$300
$300
$16,600
$3,000
$108,058
$108,058
$103,558
$88,504
$4,677
$4,000
$6,377
$4,500
$1,000
$400
$150
$100
$350
$2,000
$500
$3,625,554
$3,625,554
$3,547,754
$2,906,320
$19,125
$159,448
$273,884
$46,861

FY15

FinCom$
$2,000
$1,200
$11,000
$740
$300
$1,200
$600
$200
$6,500
$3,000
$300
$300
$16,600
$3,000
$108,058
$108,058
$103,558
$88,504
$4,677
$4,000
$6,377
$4,500
$1,000
$400
$150
$100
$350
$2,000
$500
$3,625,554
$3,625,554
$3,547,754
$2,906,320
$19,125
$159,448
$273,884
$46,861

FY15Budget-
FY14Budget$
S0
SO
SO
S0
S0
S0
S0
S0
SO
S0
S0
S0
S0
SO
$94
$94
$94
S0
SO
$94
SO
S0
SO
S0
S0
S0
S0
S0
S0
$48,266
$48,266
$28,266
$4,761
SO
$4,928
$12,000
S0

F15 Budget

vs. FY14

Budget%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.1%
0.1%
0.1%
0.0%
0.0%
2.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
1.3%
1.3%
0.8%
0.2%
0.0%
3.2%
4.6%
0.0%

FY15FinCom -
FY15Manager$
S0
S0
S0
SO
S0
S0
SO
SO
S0
S0
SO
SO
S0
S0
SO
1]
S0
S0
S0
S0
S0
SO
S0
SO
SO
S0
SO
S0
SO
S0
]
S0
S0
S0
S0
S0
SO



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account
4/28/2014 12:53

F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
SICKLV BUYBACK - FIREFIGHTER $100,756 $140,089 $135,539 $142,116 $142,116 $6,577 4.9% SO
Equipment $6,971 $16,000 $16,000 $16,000 $16,000 SO 0.0% SO
PUBLIC SAFETY $6,971 $16,000 $16,000 $16,000 $16,000 SO 0.0% SO
Expense $21,805 $41,800 $41,800 $61,800 $61,800 $20,000 47.8% SO
CLOTHING & UNIFORM $4,094 $12,900 $12,900 $32,900 $32,900 $20,000 155.0% SO
CONTRACTUAL SERVICES $1,644 $4,200 $4,200 $4,200 $4,200 S0 0.0% S0
LICENSE REIMBURSEMENT $1,172 $2,000 $2,000 $2,000 $2,000 S0 0.0% SO
MEDICAL & DENTAL $3,914 $8,000 $8,000 $8,000 $8,000 S0 0.0% SO
PRINTING & STATIONERY $119 $300 $300 $300 $300 S0 0.0% S0
PROF SERVICES S0 S0 S0
PUBLIC SAFETY SUPPLY $4,230 $6,000 $6,000 $6,000 $6,000 S0 0.0% SO
R&M AUTOMOTIVE S0 S0 S0
RENTALS AND STORAGE $179 $500 $500 $500 $500 SO 0.0% SO
SUPPLIES & MATERIALS $90 $900 $900 $900 $900 S0 0.0% S0
TRAVEL $695 $1,000 $1,000 $1,000 $1,000 S0 0.0% S0
TUITION $5,668 $6,000 $6,000 $6,000 $6,000 SO 0.0% SO
Police Admin $336,076 $374,940 $371,924 $276,435 $276,435 -$95,489 -25.7% S0
Police $336,076 $374,940 $371,924 $276,435 $276,435 -$95,489 -25.7% S0
Personal $322,101 $359,690 $356,674 $259,955 $259,955 -$96,719 -27.1% S0
PERMANENT $288,320 $304,159 $306,907 $235,691 $235,691 -$71,216 -23.2% S0
HOLIDAY $9,385 $11,564 $9,474 $5,691 $5,691 -$3,783 -39.9% S0
OT-SECTY S0 SO S0 S0 S0 S0 S0
OVERTIME $15,806 $33,000 $15,000 $15,000 $15,000 SO 0.0% SO
SICK LEAVE BUYBACK - NON UNION $750 $750 $15,000 $750 $750 -$14,250 -95.0% S0
SICKLV BUYBACK - POLICE OFFI S0 S0 S0 S0 S0 S0
SICKLV BUYBACK - SUPER OFFIC $5,051 $5,191 $5,159 S0 S0 -$5,159 -100.0% S0
SICKLV BUYBACK WOCA $2,789 $5,026 $5,134 $2,823 $2,823 -§2,311 -45.0% S0
Expense $13,975 $15,250 $15,250 $16,480 $16,480 $1,230 8.1% SO
ADVERTISING $110 $150 $150 $150 $150 SO 0.0% S0
AUXILIARY UNIFORMS/EQUIPMENT $904 $3,700 $3,500 $3,500 $3,500 SO 0.0% S0
BOOKS AND PERIODICALS S0 $250 $250 $250 $250 S0 0.0% S0
CLOTHING & UNIFORM S0 $750 $750 $750 $750 S0 0.0% S0
DUES AND MEMBERSHIPS $1,532 $500 $500 $1,480 $1,480 $980 196.0% S0
FOOD & GROCERIES $292 $500 $500 $500 $500 S0 0.0% S0
OFFICE SUPPLIES $3,561 $4,000 $4,000 $4,000 $4,000 SO 0.0% SO
POSTAGE $595 $600 $600 $600 $600 SO 0.0% SO

PRINTING & STATIONERY $2,651 $500 $500 $500 $500 S0 0.0% S0



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account
4/28/2014 12:53

Row Labels

PROF SERVICES

PUBLIC SAFETY SUPPLY
RENTALS AND STORAGE
SICK LEAVE COVERAGE
TIRES, TUBES & CHAINS
TRAVEL

TUITION

Police Communication
Police

Personal

PERMANENT

HOLIDAY

OVERTIME

SICK LEAVE COVERAGE

SICKLV BUYBACK - NON UNION
SICKLV BUYBACK - POLICE OFFI
TEMPORARY

Expense

CLOTHING & UNIFORM

COM R&M TOOLS & EQUIPMENT
PAYMETS TO MUNICIPALITIES
TELEPHONE TOWN BLDGS

Police Dog
Police

Personal

PERMANENT
OVERTIME
SICK LEAVE BUYBACK NON UNION

Expense

CLOTHING & UNIFORMS
FIRE ALARM SUPPLIES
HARDWARE
HOUSEHOLD SUPPLIES
POSTAGE

R&M AUTOMOTIVE
R&M BLDG & STRUCT
SMALL TOOLS & IMPLMT

FY13

Actual$
$2,992
$1,031
S0
S0
S0
S0
$305
$399,112
$399,112
$357,596
$222,727
$2,922
$89,065
$3,365
$1,900
S0
$37,617
$41,516
$783
$6,903
$7,825
$26,005
$43,030
$43,030
$42,502
$30,173
$11,579
$750
$528
S0
S0
S0
S0
S0
S0
S0
S0

FY13

Budget$
$3,000
$500
S0
S0
$150
$400
$250
$382,355
$382,355
$341,655
$218,007
$1,000
$56,092
$6,770
$2,250
o)
$57,536
$40,700
$500
$9,400
$7,800
$23,000
$46,039
$46,039
$44,039
$32,089
$11,200
$750
$2,000
$350
o)
$100
$100
$300
$100
S50
S0

FY14

Budget$
$3,000
$700
S0
S0
$150
$S400
$250
$390,503
$390,503
$349,803
$228,716
$2,000
$53,260
$6,770
$2,250
S0
$56,807
$40,700
$500
$9,400
$7,800
$23,000
$46,289
$46,289
$44,289
$32,339
$11,200
$750
$2,000
$350
S0
$100
$100
$300
$100
S50
S0

FY15T

Manager$
$3,000
$700
o)
o)
$400
$400
$250
$391,919
$391,919
$350,219
$229,132
$2,000
$53,260
$6,770
$2,250
o)
$56,807
$41,700
$500
$9,400
$7,800
$24,000
$46,489
$46,489
$44,489
$32,539
$11,200
$750
$2,000
$350
S0
$100
$100
$300
$100
S50
o)

FY15

FinCom$
$3,000
$700
S0
S0
$S400
$400
$250
$391,919
$391,919
$350,219
$229,132
$2,000
$53,260
$6,770
$2,250
S0
$56,807
$41,700
$500
$9,400
$7,800
$24,000
$46,489
$46,489
$44,489
$32,539
$11,200
$750
$2,000
$350
S0
$100
$100
$300
$100
S50
S0

FY15Budget-
FY14Budget$

SO

SO

SO

SO
$250
SO

SO
$1,416
$1,416
$416
$416
S0

SO

SO

S0

SO

S0
$1,000
SO

SO

S0
$1,000
$200
$200
$200
$200
S0

SO

SO

SO

SO

S0

SO

S0

SO

SO

SO

F15 Budget

vs. FY14

Budget%
0.0%
0.0%

166.7%
0.0%
0.0%
0.4%
0.4%
0.1%
0.2%
0.0%
0.0%
0.0%
0.0%

0.0%
2.5%
0.0%
0.0%
0.0%
4.3%
0.4%
0.4%
0.5%
0.6%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%

FY15FinCom -
FY15Manager$
S0
SO
SO
SO
S0
SO
SO
SO
S0
S0
S0
S0
S0
S0
S0
SO
S0
S0
SO
S0
S0
S0
S0
]
S0
S0
S0
S0
SO
SO
SO
S0
SO
S0
SO
SO
SO
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Row Labels

SUPPLIES & MATERIALS
SUPPLIES, AUTOMOBILE
TELEPHONE TOWN BLDGS
TIRES, TUBES & CHAINS

Police Investigation
Police

Personal
PERMANENT
COURT TIME
HOLIDAY
OVERTIME
SICKLV BUYBACK - POLICE OFFI
SICKLV BUYBACK - SUPER OFFIC
Expense
CLOTHING & UNIFORM
DUES AND MEMBERSHIPS
PRINTING AND REPRODUC SUPPLI
PUBLIC SAFETY SUPPLY
SICK LEAVE COVERAGE
SUPPLIES & MATERIALS
TIRES, TUBES & CHAINS
TRAVEL
TUITION

Police Maintenance
Police

Personal
PERMANENT
OVERTIME
SICKLV BUYBACK - POLICE OFFI
Expense
AMBROSE/R&M BLDG & STRUC
CLEANING SUPPLIES
HARDWARE
HOUSEHOLD SUPPLIES
PAINTING SUPPLIES
R&M AUTOMOTIVE
SMALL TOOLS & IMPLMT

FY13

Actual$
S0
S0
$528
S0
$275,154
$275,154
$266,043
$192,958
S0
$8,906
$31,438
$32,740

$9,110
$1,792
S0
$289
$916

$3,578
S0

$226
$2,310
$55,743
$55,743
$24,665
$23,517
$1,148
S0
$31,078
$2,957
$2,694
$592
$1,929
S0
$14,774
S0

FY13

Budget$
$250
$200
$450
$100
$275,798
$275,798
$268,298
$212,415
$1,200
$8,962
$17,000
$28,721
S0
$7,500
$1,500
$250
$400
$500
S0
$2,500
$600
$1,000
$750
$48,815
$48,815
$23,815
$21,355
$2,460
S0
$25,000
$3,500
$4,500
$700
$1,500
$200
$8,000
$100

FY14

Budget$
$250
$200
$450
$100
$260,471
$260,471
$252,971
$213,808
$1,200
$8,869
$17,000
$12,094

$7,500
$1,500
$250
$400
$500

$2,500
$600
$1,000
$750
$51,006
$51,006
$24,006
$21,546
$2,460
S0
$27,000
$3,500
$4,500
$700
$1,500
$200
$10,000
$100

FY15T

Manager$
$250
$200
$450
$100
$380,555
$380,555
$373,055
$306,635
$1,200
$12,785
$17,000
$30,162
$5,273
$7,500
$1,500
$250
$400
$500

$2,500
$600
$1,000
$750
$51,006
$51,006
$24,006
$21,546
$2,460
$0
$27,000
$3,500
$4,500
$700
$1,500
$200
$10,000
$100

FY15

FinCom$
$250
$200
$450
$100
$380,555
$380,555
$373,055
$306,635
$1,200
$12,785
$17,000
$30,162
$5,273
$7,500
$1,500
$250
$400
$500

$2,500
$600
$1,000
$750
$51,006
$51,006
$24,006
$21,546
$2,460
S0
$27,000
$3,500
$4,500
$700
$1,500
$200
$10,000
$100

FY15Budget-
FY14Budget$
SO
SO
SO
SO
$120,084
$120,084
$120,084
$92,827
SO
$3,916
S0
$18,068
$5,273
SO
S0
SO
SO
SO
SO
SO
S0
SO
SO
S0
S0
S0
S0
SO
SO
S0
SO
S0
S0
S0
SO
S0
SO

F15 Budget

vs. FY14
Budget%

0.0%

0.0%

0.0%

0.0%

46.1%

46.1%

47.5%

43.4%

0.0%

44.2%

0.0%

149.4%

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

FY15FinCom -
FY15Manager$
SO
SO
SO
SO
S0
]
S0
S0
S0
S0
S0
S0
SO
S0
S0
SO
SO
SO
SO
S0
S0
S0
S0
S0
S0
S0
S0
SO
SO
S0
S0
S0
S0
S0
SO
S0
SO
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Row Labels
SUPPLIES, AUTOMOBILE
Police Patrol
Police
Personal
PERMANENT
COURT TIME
HOLIDAY
OVERTIME
SICKLV BUYBACK - POLICE OFFI
SICKLV BUYBACK - SUPER OFFIC
Equipment
PUBLIC SAFETY
Expense
CLOTHING & UNIFORM
COM R&M TOOLS&EQUIPMENT
FOOD & GROCERIES
MEDICAL, SURGICAL
OFFICE SUPPLIES
PRINTING & STATIONERY
PUBLIC SAFETY SUPPLY
SICK LEAVE COVERAGE
SUPPLIES & MATERIALS
TIRES, TUBES & CHAINS
TRAVEL
TUITION
Police Traffic
Police
Personal
PERMANENT
OVERTIME
TEMPORARY
Expense
CLOTHING & UNIFORMS
Weights & Measures
Weights & Measures
Personal
PERMANENT

FY13

Actual$
$8,132
$2,778,550
$2,778,550
$2,657,696
$2,086,034
$13,808
$86,515
$368,024
$60,272
$43,043
$62,800
$62,800
$58,053
$20,160
$7,468
$305
$450
S0
S0
$11,423
$392
S0
$7,347
$581
$9,926
$205,125
$205,125
$204,541
$91,357
$4,601
$108,583
$584
$584
$7,758
$7,758
$6,872
$6,872

FY13

Budget$
$6,500
$2,775,677
$2,775,677
$2,642,246
$2,216,412
$12,158
$91,880
$203,525
$58,864
$59,407
$62,800
$62,800
$70,631
$21,000
$15,000
$1,100
$1,000
S0
$2,400
$11,500
$6,981
$200
$4,000
$800
$6,650
$189,452
$189,452
$188,952
$112,610
$1,500
$74,842
$500
$500
$8,682
$8,682
$6,872
$6,872

FY14

Budget$
$6,500
$2,788,085
$2,788,085
$2,642,941
$2,227,381
$13,000
$91,352
$215,240
$36,751
$59,217
$68,800
$68,800
$76,344
$21,000
$15,000
$1,100
$1,000
S0
$2,400
$11,500
$7,344
$200
$4,000
$800
$12,000
$212,516
$212,516
$212,016
$101,001
$1,500
$109,515
$500
$500
$9,020
$9,020
$7,100
$7,100

FY15T

Manager$
$6,500
$2,770,321
$2,770,321
$2,623,677
$2,203,298
$13,000
$91,309
$215,240
$58,113
$42,717
$68,800
$68,800
$77,844
$21,000
$15,000
$1,100
$1,000
S0
$2,400
$11,500
$7,344
$200
$5,500
$800
$12,000
$222,806
$222,806
$221,806
$103,291
$1,500
$117,015
$1,000
$1,000
$9,272
$9,272
$7,250
$7,250

FY15

FinCom$
$6,500
$2,770,321
$2,770,321
$2,623,677
$2,203,298
$13,000
$91,309
$215,240
$58,113
$42,717
$68,800
$68,800
$77,844
$21,000
$15,000
$1,100
$1,000
S0
$2,400
$11,500
$7,344
$200
$5,500
$800
$12,000
$222,806
$222,806
$221,806
$103,291
$1,500
$117,015
$1,000
$1,000
$9,272
$9,272
$7,250
$7,250

F15 Budget
FY15Budget- vs. FY14
FY14Budget$ Budget%

S0 0.0%
-$17,764 -0.6%
-$17,764 -0.6%
-$19,264 -0.7%
-$24,083 -1.1%

S0 0.0%

-543 0.0%

S0 0.0%

$21,362 58.1%
-$16,500 -27.9%
S0 0.0%

S0 0.0%
$1,500 2.0%

S0 0.0%

S0 0.0%

S0 0.0%

S0 0.0%

S0

S0 0.0%

S0 0.0%

S0 0.0%

S0 0.0%

$1,500 37.5%

S0 0.0%

S0 0.0%

$10,290 4.8%
$10,290 4.8%
$9,790 4.6%
$2,290 2.3%
S0 0.0%
$7,500 6.8%

$500 100.0%
$500 100.0%
$252 2.8%
$252 2.8%
$150 2.1%
$150 2.1%

FY15FinCom -
FY15Manager$
SO
SO
S0
SO
SO
S0
SO
S0
S0
SO
S0
S0
S0
S0
S0
SO
S0
SO
SO
S0
SO
SO
S0
SO
S0
S0
1]
S0
S0
S0
S0
S0
S0
S0
1]
S0
S0
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Row Labels

DPW

Expense

AUTO ALLOWANCE

DUES AND MEMBERSHIPS
OFFICE SUPPLIES

SMALL TOOLS & IMPLMT
TUITION

Buildings
DPW

Personal

PERMANENT

CUSTODIANS

OVERTIME

SICK LEAVE BUYBACK - DPW
SICK LEAVE BUYBACK - WOCA
TEMPORARY

Expense

ADVERTISING

AGRICULTURE AND HORTICULTURE
AMBROSE/R&M BLDG & STRUC
ATHLETIC RECREATIONAL
CH/R&M BLDG & STRUCT
CLEANING SUPPLIES

CLOTHING & UNIFORMS

COM R&M TOOLS & EQUIPMENT
CONCRETE PIPE

CUST SUP N CONS

DPW/R&M BLDG & STRUCT
ELECTRICAL SUPPLIES
HARDWARE

HIRED EQUIPMENT

HOUSEHOLD SUPPLIES

HS/R&M BLDG & STRUCT
LI/R&M BLDG & STRUCT

LICENSE REIMBURESEMENT
LUMBER AND WOOD PRODUCTS
LY/R&M BLDG & STRUCT

FY13

Actual$
$887
S0
$180
S0
$491
$216
$5,674,254
$2,166,814
$2,166,814
$1,610,053
$488,791
$1,007,111
$100,631
$2,100

$11,421
$556,760
$0

$23,069

$507
$8,610
S0

$116,120
$17,523
$39,253
$5,787
S0

$102,864
$24,112

$1,210
$14,186

FY13
Budget$

$1,811
$150

$250

$170

$891

$350
$5,931,342
$2,197,971
$2,197,971
$1,622,621
$455,308
$1,053,263
$95,900
$6,150

$12,000
$575,350
$500

$0

$0

$0

$0
$7,000
$0

$0
$100,000
$0
$28,000
$6,000
$1,000
$0

$0

$0

$0
$1,000
$0

FY14
Budget$

$1,920
$150

$250

$170
$1,000
$350
$5,951,871
$2,282,760
$2,282,760
$1,695,760
$473,664
$1,108,046
$95,900
$6,150

$12,000
$587,000
$500

S0

S0

S0

S0
$9,000
S0

S0
$100,000
S0
$30,000
$8,500
$1,000
S0

S0

S0

S0
$1,000
S0

FY15T
Manager$

$2,022
$150

$250

$170
$1,102
$350
$6,064,865
$2,299,196
$2,299,196
$1,707,058
$460,694
$1,130,414
$97,800
$6,150

$12,000
$592,138
$500
$15,000
$0
$5,000

$100,000
$2,000
$0

$0

$0

$0
$8,500
$5,000
$1,000
$31,043
$708

$0

$0

$0

$0

FY15
FinCom$

$2,022
$150

$250

$170
$1,102
$350
$6,064,865
$2,299,196
$2,299,196
$1,707,058
$460,694
$1,130,414
$97,800
$6,150

$12,000
$592,138
$500
$15,000
S0
$5,000

$100,000
$2,000
S0

S0

S0

S0
$8,500
$5,000
$1,000
$31,043
$708

S0

S0

S0

S0

F15 Budget
FY15Budget- vs. FY14
FY14Budget$ Budget%

$102 5.3%
S0 0.0%
S0 0.0%
S0 0.0%
$102 10.2%
S0 0.0%
$112,994 1.9%
$16,436 0.7%
$16,436 0.7%
$11,298 0.7%
-$12,970 -2.7%
$22,368 2.0%
$1,900 2.0%
S0 0.0%
S0
S0 0.0%
$5,138 0.9%
S0 0.0%
$15,000
S0
$5,000
S0
$100,000
-$7,000 -77.8%
S0
S0
-$100,000 -100.0%
S0
-$21,500 -71.7%
-$3,500 -41.2%
S0 0.0%
$31,043
$708
S0
S0
-$1,000 -100.0%
S0

FY15FinCom -
FY15Manager$

S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
$0
S0
S0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
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Row Labels

MC/R&M BLDG & STRUCT
MEDICAL & DENTAL

MU/R&M BLDG & STRUCT
MY/R&M BLDG & STRUCT
PAINTING SUPPLIES

PIPE & FITTINGS

PLUMBING, HEATING & VENTILAT
PROF SERVICES

PUBLIC SAFETY/R&M BLDG & STR
R&M BLDG & STRUCT
RECREATIONAL SUPPLIES
SANBORN/R&M BLDG & STRUCT
SAND, GRAVEL & LOAM

SMALL TOOLS & IMPLMT
SUPPLIES & MATERIALS
SUPPLIES, SMALL EQUIPMENT
TELEPHONE TOWN BLDS

TOWN HALL/R&M BLDG & STRUCT
TUITION

VO/R&M BLDG & STRUCT

Cemetery
DPW

Personal

PERMANENT
OVERTIME

SICKLV BUYBACK -
SICKLV BUYBACK - DPW

Expense

ARGICULTURE AND HORTICULTURE
BIND & BK REPAIRS

CHEMICALS

CLOTHING & UNIFORMS

COM R&M TOOLS & EQUIPMENT
CONCRETE PIPE

CONTRACTURAL SERVICE

DUES AND MEMBERSHIPS

FLAGS

FY13

Actual$
$28,974
S0
$27,202
$3,672
$2,445
S0
$9,018
$65,368
$5,897
S0

$340

$3,309
$108
$4,283
$12,621
$28,837
$2,655
$8,791
$210,060
$210,060
$124,650
$83,249
$41,401

S0
$85,409
$4,663
S0

S0

$147

S0

$65,436
$578
$493

FY13
Budget$

$0

$600

$0

$0
$5,000
$0
$20,000
$75,000
$0
$297,250
$0

$0

$0
$2,000
$2,000
$15,000
$10,000
$2,500
$2,500
$0
$215,668
$215,668
$108,972
$83,222
$25,000

$750
$106,696
$1,896
$200

$0

$0

$0

$0
$85,000
$800
$350

FY14
Budget$

S0

$600

S0

S0
$5,000
S0
$5,000
$92,150
S0
$297,250
S0

S0

S0
$2,000
$2,000
$15,000
$13,000
$2,500
$2,500
S0
$216,267
$216,267
$109,571
$83,821
$25,000
$750

S0
$106,696
$1,896
$200

S0

S0

S0

S0
$85,000
$800
$350

FY15T
Manager$

$0
$9,000
$0

$0

$0

$0

$0
$95,538
$0
$297,250
$600

$0
$1,000
$0

$0
$2,000
$13,000
$2,500
$2,500
$0
$221,804
$221,804
$115,108
$84,358
$30,000
$750

$0
$106,696
$1,896
$200

$0

$0

$0

$0
$85,000
$800
$350

FY15
FinCom$

S0
$9,000
S0

S0

S0

S0

S0
$95,538
S0
$297,250
$600

S0
$1,000
S0

S0
$2,000
$13,000
$2,500
$2,500
S0
$221,804
$221,804
$115,108
$84,358
$30,000
$750

S0
$106,696
$1,896
$200

S0

S0

S0

S0
$85,000
$800
$350

FY15Budget-

F15 Budget
vs. FY14
FY14Budget$ Budget%
S0
$8,400 1400.0%
S0
S0
-$5,000 -100.0%
S0
-$5,000 -100.0%
$3,388 3.7%
S0
S0 0.0%
$600
S0
$1,000
-$2,000 -100.0%
-$2,000 -100.0%
-$13,000 -86.7%
SO 0.0%
SO 0.0%
S0 0.0%
S0
$5,537 2.6%
$5,537 2.6%
$5,537 5.1%
$537 0.6%
$5,000 20.0%
SO 0.0%
S0
S0 0.0%
S0 0.0%
SO 0.0%
S0
S0
S0
S0
SO 0.0%
SO 0.0%
SO 0.0%

FY15FinCom -
FY15Manager$

S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
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Row Labels
HARDWARE
LICENSE REIMBURESEMENT
LUMBER AND WOOD PRODUCTS
MASONRY SUPPLIES
MEDICAL & DENTAL
PAINTING SUPPLIES
PIPE & FITTINGS
PRINTING & STATIONERY
PROF SERVICES
PUBLIC SAFETY SUPPLY
READY MIX CONCRETE
SAND, GRAVEL & LOAN
SMALL TOOLS & IMPLMT
SUPPLIES & MATERIALS
SUPPLIES , AUTOMOBILE
SUPPLIES, AUTOMOTIVE
SUPPLIES, SMALL EQUIPMENT
DPW Admin
DPW
Personal
PERMANENT
OVERTIME
SICKLV BUYBACK - NON UNION
Expense
ADVERTISING
BOOKS AND PERIODICALS
CONTRACTUAL SERVICE
DUES AND MEMBERSHIPS
OFFICE SUPPLIES
PRINTING & STATIONERY
PRINTING AND REPRODUC SUPPLIES
PROF SERVICES
RENTALS AND STORAGE
REPRODUCTION SVC
SUPPLIES & MATERIALS
TELEPHONE
TRAVEL

FY13
Actual$
$88
S0
$201

S0
$485
$110

$5,800

S0
$634

$2,603
$493
$3,514
$26

$137
$305,413
$305,413
$290,635
$288,642
$1,244
$750
$14,777
$1,825
S0
$2,750
S0
$2,433
$854

S0
$1,724
$2,944

$455
$1,792
S0

FY13
Budget$

$500
$100
$500

$0

$0

$100
$750
$250
$6,250
$300
$1,000
$2,000
$1,500
$2,700
$0

$0
$2,500
$303,166
$303,166
$282,566
$281,066
$1,000
$500
$20,600
$2,000
$300
$3,500
$300
$2,200
$400
$500
$2,000
$3,500
$0
$1,000
$3,300
$300

FY14
Budget$

$500
$100
$500

S0

S0

$100
$750
$250
$6,250
$300
$1,000
$2,000
$1,500
$2,700
S0

S0
$2,500
$305,304
$305,304
$284,704
$283,704
$1,000

$20,600
$2,000
$300
$3,500
$300
$2,200
$400
$500
$2,000
$3,500
S0
$1,000
$3,300
$300

FY15T
Manager$

$500
$100
$500

$0

$0

$100
$750
$250
$6,250
$300
$1,000
$2,000
$1,500
$2,700
$0

$0
$2,500
$318,875
$318,875
$298,275
$297,275
$1,000

$20,600
$2,000
$300
$3,500
$300
$2,400
$400
$300
$2,000
$3,500
$0
$1,000
$3,300
$300

FY15
FinCom$

$500
$100
$500

S0

S0

$100
$750
$250
$6,250
$300
$1,000
$2,000
$1,500
$2,700
S0

S0
$2,500
$318,875
$318,875
$298,275
$297,275
$1,000

$20,600
$2,000
$300
$3,500
$300
$2,400
$400
$300
$2,000
$3,500
S0
$1,000
$3,300
$300

FY15Budget-

F15 Budget
vs. FY14
FY14Budget$ Budget%
S0 0.0%
SO 0.0%
SO 0.0%
S0
S0
SO 0.0%
SO 0.0%
SO 0.0%
SO 0.0%
SO 0.0%
SO 0.0%
S0 0.0%
SO 0.0%
S0 0.0%
S0
S0
SO 0.0%
$13,571 4.4%
$13,571 4.4%
$13,571 4.8%
$13,571 4.8%
SO 0.0%
S0
S0 0.0%
S0 0.0%
SO 0.0%
S0 0.0%
SO 0.0%
$200 9.1%
SO 0.0%
-$200 -40.0%
SO 0.0%
S0 0.0%
S0
SO 0.0%
SO 0.0%
SO 0.0%

FY15FinCom -
FY15Manager$

S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
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Row Labels
TUITION
Garage
DPW

Personal
PERMANENT
OFF DUTY WATER
OVERTIME
SICKLV BUYBACK - NON UNION
Expense
ADVERTISING
CLEANING SUPPLIES
CLOTHING & UNIFORMS
COM R&M TOOLS & EQUIPMENT
DUES AND MEMBERSHIPS
ELECTRICAL SUPPLIES
HARDWARE
LICENSE REIMBURESEMENT
MEDICAL & DENTAL
PAINTING SUPPLIES
PROF SERVICES
R&M AUTOMOTIVE
R&M BLDG & STRUCT
R&M TOOLS & EQUIPMENT
SMALL TOOLS & IMPLMT
SUPPLIES & MATERIALS
SUPPLIES, AUTOMOBILE
TELEPHONE TOWN BLDS
TIRES, TUBES & CHAINS
WELDING SUPPLIES

Maintenance
DPW

Personal
PERMANENT
OFF DUTY WATER
OVERTIME
SICK LEAVE BUYBACK - DPW
SICKLV BUYBACK - NON UNION

Detailed FY15 Budget by Department and Account

FY13
Actual$
S0
$377,711
$377,711
$175,905
$169,469

$6,436
S0
$201,805

$2,276
$3,795
$4,149
S0

$21
$965
S0

$805
$25,920
$40,479

$260
$4,060
$12,533
$86,594
$513
$15,218
$4,216
$1,026,161
$1,026,161
$690,450
$622,912
S0

$67,538

S0

S0

FY13
Budget$

$1,300
$346,173
$346,173
$175,123
$164,373
$0
$10,000
$750
$171,050
$0
$3,000
$2,300
$4,000
$100

$0
$3,000
$300

$0

$500
$12,000
$25,000
$0

$0
$2,000
$10,000
$92,100
$750
$13,000
$3,000
$1,160,988
$1,160,988
$807,338
$750,813
$7,000
$47,500
$1,275
$750

FY14
Budget$

$1,300
$351,868
$351,868
$180,818
$170,818
S0
$10,000
S0
$171,050
S0
$3,000
$2,300
$4,000
$100

S0
$3,000
$300

S0

$500
$12,000
$25,000
S0

S0
$2,000
$10,000
$92,100
$750
$13,000
$3,000
$1,226,873
$1,226,873
$873,223
$805,198
$7,000
$47,500
$1,275
$750

FY15T
Manager$

$1,300
$361,401
$361,401
$177,451
$167,451
$0
$10,000

$183,950

$3,000
$2,300
$4,000
$0

$0
$3,000
$300

$0

$500
$20,000
$30,000

$0

$2,000
$10,000
$92,100
$750
$13,000
$3,000
$1,250,455
$1,250,455
$869,188
$808,163

$47,500
$1,275
$750

FY15
FinCom$

$1,300
$361,401
$361,401
$177,451
$167,451
S0
$10,000

$183,950

$3,000
$2,300
$4,000
S0

S0
$3,000
$300

S0

$500
$20,000
$30,000

S0

$2,000
$10,000
$92,100
$750
$13,000
$3,000
$1,250,455
$1,250,455
$869,188
$808,163

$47,500
$1,275
$750

FY15Budget-

F15 Budget
vs. FY14
FY14Budget$ Budget%

SO 0.0%
$9,533 2.7%
$9,533 2.7%

-$3,367 -1.9%
-$3,367 -2.0%

S0

S0 0.0%

S0

$12,900 7.5%

S0

S0 0.0%

S0 0.0%

SO 0.0%

-$100 -100.0%

S0

S0 0.0%

SO 0.0%

S0

SO 0.0%
$8,000 66.7%
$5,000 20.0%

S0

S0

S0 0.0%

S0 0.0%

S0 0.0%

SO 0.0%

S0 0.0%

S0 0.0%

$23,582 1.9%
$23,582 1.9%
-$4,035 -0.5%

$2,965 0.4%
-$7,000 -100.0%

S0 0.0%

S0 0.0%

SO 0.0%

FY15FinCom -
FY15Manager$

S0
S0
$0
S0
S0
S0
S0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
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Row Labels

SICKLV BUYBACK WOCA
TEMPORARY

Equipment

LANDSCAPING EQUIPMENT

Expense

ADVERTISING

AGRICULTURE AND HORTICULTURE

AMBROSE/R&M BLDG & STRUC
ATHLETIC RECREATIONAL
BITUMINOUS PRODUCTS
CHEMICALS

CLOTHING & UNIFORMS

COM R&M TOOLS & EQUIPMENT
CONCRETE PIPE

CONTRACTUAL SERVICE
CURRENT CHARGES

DUES AND MEMBERSHIPS
ELECTRICAL SUPPLIES

FLAGS

GAIL OIL & LUBES

GAS OIL & LUBES

HARDWARE

HIRED EQUIPMENT

IRON CASTINGS

LANDSCAPING

LICENSE REIMBURESEMENT
LUMBER AND WOOD PRODUCTS
MASONRY SUPPLIES

OFF DUTY

PAINTING SUPPLIES

PIPE & FITTINGS

PROF SERVICES

PUBLIC SAFETY SUPPLIES
READY MIX CONCRETE
RECREATIONAL SUPPLIES
SAND, GRAVEL & LOAM

SMALL TOOLS & IMPLMT

FY13
Actual$
S0
S0
$17,708
$17,708
$318,003

$25,331
S0

$524
$13,176
$1,463
$6,707
$3,214

S0
$341
S0
$2,222
$104
S0

$1,196
$16,750
S0
$1,482
$377
$1,793
$3,027
$9,326
$5,887
$1,330
$166,276
$15,122
$7,390
$5,543
$9,015
$426

FY13
Budget$

$0

$0
$19,500
$19,500
$334,150
$0
$38,000
$0
$3,500
$20,000
$1,000
$8,000
$6,500
$0

S0

$0

$500
$1,300
$400

$0

$0
$2,200
$13,000
$750
$1,200
$1,500
$2,300
$2,500
$0
$2,000
$3,500
$166,000
$15,000
$15,000
$5,000
$10,000
$1,500

FY14
Budget$

$1,500
$10,000
$19,500
$19,500
$334,150
S0
$38,000
S0
$3,500
$20,000
$1,000
$8,000
$6,500
S0

S0

S0

$500
$1,300
$400

S0

S0
$2,200
$13,000
$750
$1,200
$1,500
$2,300
$2,500

$2,000
$3,500
$166,000
$15,000
$15,000
$5,000
$10,000
$1,500

FY15T
Manager$

$1,500
$10,000
$19,500
$19,500
$361,767
$0
$38,000
$0
$3,500
$20,000
$1,000
$8,000
$7,222
$0

$0

$341
$250
$1,300
$400

$0

$0
$2,200
$13,000
$750
$1,200
$1,500
$2,300
$2,500
$7,000
$2,000
$3,500
$185,063
$15,000
$15,000
$5,000
$10,000
$1,500

FY15
FinCom$

$1,500
$10,000
$19,500
$19,500
$361,767
S0
$38,000
S0
$3,500
$20,000
$1,000
$8,000
$7,222
S0

S0

$341
$250
$1,300
$400

S0

S0
$2,200
$13,000
$750
$1,200
$1,500
$2,300
$2,500
$7,000
$2,000
$3,500
$185,063
$15,000
$15,000
$5,000
$10,000
$1,500

FY15Budget-

F15 Budget
vs. FY14
FY14Budget$ Budget%
SO 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
$27,617 8.3%
S0
S0 0.0%
S0
SO 0.0%
S0 0.0%
S0 0.0%
S0 0.0%
$722 11.1%
S0
S0
$341
-$250 -50.0%
S0 0.0%
SO 0.0%
S0
S0
S0 0.0%
S0 0.0%
S0 0.0%
S0 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
$7,000
SO 0.0%
S0 0.0%
$19,063 11.5%
SO 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
S0 0.0%

FY15FinCom -
FY15Manager$

S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
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Row Labels
STONE
SUPPLIES & MATERIALS
SUPPLIES, AUTOMOBILE
SUPPLIES, SMALL EQUIPMENT
TELEPHONE
TUITION
Snow and Ice
DPW-Snow and Ice

Personal
OVERTIME

Equipment
LANDSCAPE EQUIPMENT

Expense
CHEMICALS
CLOTHING & UNIFORMS
HARDWARE
HIRED EQUIPMENT
PAINTING SUPPLIES
PROF SERVICES
R&M TOOLS & EQUIPMENT
SAND, GRAVEL & LOAM
SMALL TOOLS & IMPLMT
SUPPLIES & MATERIALS
SUPPLIES, AUTOMOBILE
TIRES, TUBES & CHAINS

Transfer Station
DPW

Personal
PERMANENT
OFF DUTY
OVERTIME
SICKLV BUYBACK - DPW

Expense
ADVERTISING
CHEMICALS
CLOTHING & UNIFORMS
COM R&M TOOLS & EQUIPMENT

Detailed FY15 Budget by Department and Account

FY13

Actual$
$122
$13,376
$259
$4,321
$1,903
S0
$492,657
$492,657
$215,669
$215,669
$19,900
$19,900
$257,088
$119,470

$2,274
$69,736
S0
$8,653
S0
$5,445
$1,119
$2,890
$38,399
$9,102
$1,095,440
$1,095,440
$339,452
$291,755
$321
$47,377
S0
$755,987
$743

S0
$3,632
S0

FY13
Budget$

$1,000
$6,000
$0
$3,500
$2,500
$500
$500,000
$500,000
$216,300
$216,300
$25,000
$25,000
$258,700
$125,000
$0
$1,000
$75,700
$1,000
$1,500
$1,000
$16,000
$500
$2,000
$25,000
$10,000
$1,207,376
$1,207,376
$349,996
$302,496
$3,000
$44,000
$500
$857,380
$600

$0
$3,500
$2,000

FY14
Budget$

$1,000
$6,000
S0
$3,500
$2,500
$500
$400,000
$400,000
$123,300
$123,300
$25,000
$25,000
$251,700
$125,000
S0
$1,000
$68,700
$1,000
$1,500
$1,000
$16,000
$500
$2,000
$25,000
$10,000
$1,168,799
$1,168,799
$341,419
$293,919
$3,000
$44,000
$500
$827,380
$600

S0
$3,500
$2,000

FY15T
Manager$

$1,000
$6,482
$259
$3,500
$2,500
$500
$400,000
$400,000
$123,300
$123,300
$25,000
$25,000
$251,700
$125,000
$0
$1,000
$68,700
$1,000
$1,500
$1,000
$16,000
$500
$2,000
$25,000
$10,000
$1,213,134
$1,213,134
$358,154
$298,154
$3,000
$56,500
$500
$854,980
$600

$0
$3,650
$2,000

FY15
FinCom$

$1,000
$6,482
$259
$3,500
$2,500
$500
$400,000
$400,000
$123,300
$123,300
$25,000
$25,000
$251,700
$125,000
S0
$1,000
$68,700
$1,000
$1,500
$1,000
$16,000
$500
$2,000
$25,000
$10,000
$1,213,134
$1,213,134
$358,154
$298,154
$3,000
$56,500
$500
$854,980
$600

S0
$3,650
$2,000

FY15Budget-

F15 Budget
vs. FY14
FY14Budget$ Budget%
SO 0.0%
$482 8.0%
$259
S0 0.0%
SO 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
S0 0.0%
S0 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
S0 0.0%
S0
S0 0.0%
S0 0.0%
S0 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
SO 0.0%
SO 0.0%
S0 0.0%
S0 0.0%
$44,335 3.8%
$44,335 3.8%
$16,735 4.9%
$4,235 1.4%
S0 0.0%
$12,500 28.4%
SO 0.0%
$27,600 3.3%
S0 0.0%
S0
$150 4.3%
SO 0.0%

FY15FinCom -
FY15Manager$

S0
S0
S0
S0
S0
S0
S0
$0
S0
S0
S0
$0
$0
S0
S0
$0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
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Row Labels
CONTRACTURAL SERVICE
ELECTRICAL SUPPLIES
HARDWARE
HIRED EQUIPMENT
INCINERATOR SUPPLIES
LEASE PAYMENT
LICENSE REIMBURESEMENT
MEDICAL & DENTAL
PRINTING & STATIONERY
PROF SERVICES
PUBLIC SAFETY SUPPLY
RECYCLING SERVICES
SOLID WASTE DISPOSAL
SUPPLIES & MATERIALS
SUPPLIES, SMALL EQUIPMENT
Unallocated Wage Reserve
UNALLOCATED WAGES-FY14 TBD
Personnel Articles
Personal
Unallocated Wage Adj Xfer
Education
Education
School- Unallocated Wage
Education
Personal
Unallocated Wage Adj Xfer
Transfers to General Funds
Vocational Ed
Vocational Ed
Expense
PAYMENTS TO MUNICIPALITIES
Undistributed
Energy
Energy
Energy
Capital Account
MISC EXPENSE

FY13 FY13 FY14

Actual$ Budget$ Budget$
$497 $400 $400
S0 $300 $300
$6 $380 $380
$14,841 $32,250 $32,250
S0 S0 S0
$0 S0
$342 $1,000 $1,000
S0 S0
$514 $450 $450
$79,710 $70,000 $70,000
S0 $500 $500
$29,412 $40,000 $45,000
$617,147 $700,000 $660,000
$9,143 $6,000 $11,000
S0 S0
$219,972
$219,972
$219,972
$219,972
$219,972

$38,079,953 $38,081,504 $39,622,466

$38,079,953 $38,081,504 $39,622,466
$489,000

$489,000

$489,000

$489,000

$37,883,563 $37,884,688 $38,943,581
$196,390 $196,816 $189,885
$196,390 $196,816 $189,885
$196,390 $196,816 $189,885
$196,390 $196,816 $189,885

$17,729,393 $18,334,961 $18,286,321
$2,310,376  $2,390,073 $2,338,954
$2,310,376  $2,390,073 $2,338,954
$2,310,376  $2,390,073 $2,338,954
S0
S0

FY15T
Manager$

$400
$300
$380
$32,250
$0

$0
$1,000
$0

$450
$91,450
$500
$45,000
$666,000
$11,000
$0
$555,975
$555,975
$555,975
$555,975
$555,975
$41,369,027
$41,369,027

$41,179,142
$189,885
$189,885
$189,885
$189,885
$18,349,100
$2,395,196
$2,395,196
$2,395,196
$0

$0

FY15
FinCom$

$400
$300
$380
$32,250
S0

S0
$1,000
S0

$450
$91,450
$500
$45,000
$666,000
$11,000
S0
$555,975
$555,975
$555,975
$555,975
$555,975
$41,298,493
$41,298,493

$41,141,823
$156,670
$156,670
$156,670
$156,670
$18,562,895
$2,360,196
$2,360,196
$2,360,196
$40,000
$40,000

F15 Budget
FY15Budget- vs. FY14
FY14Budget$ Budget%

S0 0.0%
S0 0.0%
S0 0.0%
S0 0.0%

S0

S0
S0 0.0%

S0
S0 0.0%
$21,450 30.6%
S0 0.0%
S0 0.0%
$6,000 0.9%
S0 0.0%

S0
$336,003 152.7%
$336,003 152.7%
$336,003 152.7%
$336,003 152.7%
$336,003 152.7%
$1,676,027 4.2%
$1,676,027 4.2%
-$489,000 -100.0%
-$489,000 -100.0%
-$489,000 -100.0%
-$489,000 -100.0%
$2,198,242 5.6%
-$33,215 -17.5%
-$33,215 -17.5%
-$33,215 -17.5%
-$33,215 -17.5%
$276,574 1.5%
$21,242 0.9%
$21,242 0.9%
$21,242 0.9%

$40,000

$40,000

FY15FinCom -
FY15Manager$

S0

S0

S0

$0

S0

S0

S0

S0

S0

S0

S0

S0

$0

S0

S0

$0

S0

$0

S0

S0
-$70,534
-$70,534
S0

$0

S0

S0
-$37,319
-$33,215
-$33,215
-$33,215
-$33,215
$213,795
-$35,000
-$35,000
-$35,000
$40,000
$40,000
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F15 Budget
FY13 FY13 FY14 FY15T FY15 FY15Budget- vs. FY14 FY15FinCom -
Row Labels Actual$ Budget$ Budget$ Manager$  FinCom$ FY14BudgetS Budget% FY15Manager$
Expense $2,310,376  $2,390,073 $2,338,954 $2,395,196 $2,320,196 -$18,758 -0.8% -$75,000
Diesel - DPW $131,886 $141,345 $155,821 $132,878 $132,878 -$22,943 -14.7% S0
Fuel Oil - Ambrose School $64,723 $67,575 $57,827 $61,373 $61,373 $3,546 6.1% SO
Fuel Qil - AUX $1,070 $1,139 $1,243 $1,225 $1,225 -$18 -1.4% S0
Fuel Qil - Cemetery $3,383 $4,134 $4,036 $3,553 $3,553 -$483 -12.0% S0
Fuel Oil - Dog Pound $2,293 $1,622 $1,824 $2,380 $2,380 $556 30.5% SO
Fuel Qil - Library Building S0 $26,115 S0 S0 S0 S0 S0
Fuel Qil - Lincoln School $58,831 $66,997 $71,075 $71,908 $71,908 $833 1.2% SO
Fuel Qil - Lynch School $106,968 $118,820 $114,863 $94,721 $94,721 -$20,142 -17.5% S0
Fuel Qil - McCall School $125,878 $143,113 S0 S0 S0 S0 S0
Fuel Oil - Waterfield Station $6,610 $7,426 $7,112 $6,353 $6,353 -§759 -10.7% S0
Fuel Oil - Westside Station $8,187 $10,346 $10,500 $10,476 $10,476 -$24 -0.2% S0
Fuel Oil - Wright/Locke Farm $5,704 $2,040 $3,130 $4,270 $4,270 $1,140 36.4% SO
Gasoline - Highway & Street $113,437 $121,063 $135,058 $133,006 $133,006 -$2,052 -1.5% S0
Light/Power - Ambrose School $89,073 $80,320 $82,685 $91,374 $91,374 $8,689 10.5% SO
Light/Power - AUX $760 $810 $840 $825 $825 -$15 -1.8% S0
Light/Power - Cemetery $2,240 $2,073 $2,136 $2,336 $2,336 $200 9.4% SO
Light/Power - Dog Pound $921 $917 $816 $839 $839 $23 2.8% S0
Light/Power - DPW Complex $22,499 $19,582 $17,060 $19,036 $19,036 $1,976 11.6% SO
Light/Power - Grounds $9,342 $11,330 $9,538 $9,394 $9,394 -$144 -1.5% S0
Light/Power - High School $329,456 $338,772 $332,383 $330,525 $330,525 -$1,858 -0.6% S0
Light/Power - Library $72,059 $68,871 $70,388 $72,970 $72,970 $2,582 3.7% SO
Light/Power - Lincoln School $99,268 $102,690 $98,411 $102,508 $102,508 $4,097 4.2% SO
Light/Power - Lynch School $63,747 $65,592 $64,471 $67,683 $67,683 $3,212 5.0% SO
Light/Power - McCall School $189,426 $202,393 $199,841 $200,976 $200,976 $1,135 0.6% SO
Light/Power - McDonald Field $212 $309 $180 $189 $189 ) 5.0% SO
Light/Power - Muraco School $53,888 $54,818 $53,100 $56,213 $56,213 $3,113 5.9% SO
Light/Power - Mystic $12,889 $11,480 $12,030 $12,854 $12,854 $824 6.8% SO
Light/Power - Park Garage $3,373 $3,797 $3,025 $3,304 $3,304 $279 9.2% SO
Light/Power - Parkhurst $21,183 $30,000 $10,163 $22,787 $22,787 $12,624 124.2% S0
Light/Power - Public Safety Building $59,689 $51,201 $50,556 $57,918 $57,918 $7,362 14.6% SO
Light/Power - Sanborn House $374 SO SO SO -$40,000 -$40,000 -$40,000
Light/Power - Scale House $1,593 $1,228 $1,278 $1,447 $1,447 $169 13.2% SO
Light/Power - School Athletics $119 $156 $130 $117 $117 -$13 -10.0% SO
Light/Power - Street Drains $1,021 $400 $425 $1,050 $1,050 $625 147.1% SO
Light/Power - Street Lights $67,299 $74,700 $73,576 $71,138 $71,138 -$2,438 -3.3% S0

Light/Power - Sussex/Grove $92 $98 $86 $83 $83 -$3 -3.5% SO
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Row Labels

Light/Power - Town Hall
Light/Power - Traffic Lights
Light/Power - Transfer Station
Light/Power - Vinson Owen
Light/Power - Waterfield Station
Light/Power - Wedgemere Station
Light/Power - West Side Station
Light/Power - Wright Locke Farm
Natural Gas - DPW Complex
Natural Gas - High School
Natural Gas - Library Bldg
Natural Gas - Lynch School
Natural Gas - McCall School
Natural Gas - Muraco

Natural Gas - Mystic

Natural Gas - Park Garage
Natural Gas - Parkhurst School
Natural Gas - Public Safety
Natural Gas - Town Hall

Natural Gas - Vinson-Owen
PROF SERVICES

Personnel Benefits
Contributory Retirement
Contributory Retirement

Personal

PERMANENT

Expense

PAYMENTS TO MUNICIPALITIES
TELEPHONE TOWN BLDGS

Health Insurance
Health Insurance

Expense

CURRENT CHG - SUPP INSUR SURCH
GROUP HEALTH INSURANCE/PAYROLL
GROUP INSURANCE PREMIUM
GROUP INSURANCE PREMIUM/LIFE
HEALTH INSURANCE/SCHOOL-ACTIVE

FY13

Actual$
$47,485
$6,627
$21,291
$11,534
$7,923
$5,516
$6,433
$1,923
$38,146
$168,619
$13,845
$2,411
$270
$44,857
$30,499
$262
$36,501
$28,179
$17,529
$1,457
$89,578
$15,036,151
$3,737,557
$3,737,557
$66,176
$66,176
$3,671,381
$3,671,381

$9,982,608
$9,982,608
$9,982,608

$33,742

$9,655,414
$28,090

FY13

Budget$
$50,319
$6,615
$23,330
S0
$7,733
$5,037
$5,948
S0
$40,067
$177,973
$1,800
$3,034
$360
$56,550
$35,848
$2,276
$33,314
$27,464
$13,881
S0
$65,252
$15,491,881
$3,737,881
$3,737,881
$66,500
$66,500
$3,671,381
$3,671,381

$10,310,000
$10,310,000
$10,310,000

$10,005,000
$30,000

FY14

Budget$
$49,625
$6,572
$22,631
$65,000
$7,594
$6,000
$6,042
$2,400
$29,089
$150,239
$11,140
$2,746
$74,236
$37,177
$26,538
$350
$26,780
$20,078
$11,110
$65,000
$73,000
$15,129,367
$3,806,367
$3,806,367
$66,500
$66,500
$3,739,867
$3,739,867

$10,115,000
$10,115,000
$10,115,000

$35,000

$9,550,000
$30,000

FY15T

Manager$
$49,526
$6,345
$23,374
$65,000
$7,852
$5,097
$6,835
$2,056
$32,154
$163,928
$12,325
$2,188
$61,016
$38,562
$27,569
$350
$29,908
$23,400
$13,488
$65,000
$111,514
$15,105,904
$3,889,699
$3,889,699
$66,500
$66,500
$3,823,199
$3,823,199
S0
$9,998,965
$9,998,965
$9,998,965
$35,000

$9,138,965
$30,000

FY15

FinCom$
$49,526
$6,345
$23,374
$65,000
$7,852
$5,097
$6,835
$2,056
$32,154
$163,928
$12,325
$2,188
$61,016
$38,562
$27,569
$350
$29,908
$23,400
$13,488
$65,000
$76,514
$15,354,699
$3,889,699
$3,889,699
S0
S0
$3,889,699
$3,889,699
S0
$9,375,000
$9,375,000
$9,375,000
$35,000

$8,795,000
$30,000

FY15Budget-
FY14Budget$
-$99
-$227
$743
SO
$258
-$903
$793
-$344
$3,065
$13,689
$1,185
-$558
-$13,220
$1,385
$1,031
SO
$3,128
$3,322
$2,378
SO
$3,514
$225,332
$83,332
$83,332
-$66,500
-$66,500
$149,832
$149,832
SO
-$740,000
-$740,000
-$740,000
SO
SO
-$755,000
S0
SO

F15 Budget
vs. FY14
Budget%
-0.2%
-3.5%
3.3%
0.0%
3.4%
-15.1%
13.1%
-14.3%
10.5%
9.1%
10.6%
-20.3%
-17.8%
3.7%
3.9%
0.0%
11.7%
16.5%
21.4%
0.0%
4.8%
1.5%
2.2%
2.2%
-100.0%
-100.0%
4.0%
4.0%

-7.3%
-7.3%
-7.3%

0.0%

-7.9%
0.0%

FY15FinCom -

FY15Manager$
SO
SO
S0
SO
S0
SO
S0
SO
S0
S0
S0
SO
SO
S0
S0
SO
S0
S0
S0
SO
-$35,000
$248,795
S0
]
-$66,500
-$66,500
$66,500
$66,500
SO
-$623,965
-$623,965
-$623,965
S0
SO
-$343,965
S0
SO
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Row Labels

HEALTH INSURANCE/SCHOOL-RETIRE
HEALTH INSURANCE/TOWN-ACTIVE
HEALTH INSURANCE/TOWN-RETIREES
MEDICAL & DENTAL
MEDICARE REIMBURSEMENTS
PLAN MITIGATION - 25% - HEALTH
PROF SERVICES
Medicare
Medicare
Expense
GROUP INSURANCE PREMIUM
Non-Contributory Retirement
Non-Contributory Retirement
Expense
PAYMENTS TO MUNICIPALITIES
RETIREMENT ALLOWANCE
Retiree Health Care Trust
Unemployment
Unemployment
Expense
MEDICAL, SURGICAL
PAYMENTS TO MUNICIPALITIES
PROF SERVICES
Workers Comp
Workers Comp
Expense
DIRECT CASH GRANTS
MEDICAL, SURGICAL
PROF SERVICES
Miscellaneous
Environmental Remediation
Environmental Remediation
Expense
PROF SERVICES
General Insurance
General Insurance
Expense

FY13
Actual$

$12,096
$248,426
S0
$4,840
$639,197
$639,197
$639,197
$639,197
$27,151
$27,151
$27,151
$149
$27,002
$250,000
$18,224
$18,224
$18,224

$16,224
$2,000
$381,414
$381,414
$381,414
$128,513
$233,601
$19,300
$382,866
$36,360
$36,360
$36,360
$36,360
$301,797
$301,797
$301,797

FY13
Budget$

$30,000
$200,000

$45,000
$640,000
$640,000
$640,000
$640,000
$44,000
$44,000
$44,000
$150
$43,850
$250,000
$120,000
$120,000
$120,000

$120,000
$0
$390,000
$390,000
$390,000
$240,000
$130,000
$20,000
$453,007
$55,000
$55,000
$55,000
$55,000
$323,000
$323,000
$323,000

FY14
Budget$

$50,000
$235,000
$200,000
$15,000
$656,000
$656,000
$656,000
$656,000
$32,000
$32,000
$32,000

$32,000
$100,000
$120,000
$120,000
$120,000

$118,000
$2,000
$300,000
$300,000
$300,000
$180,000
$100,000
$20,000
$818,000
$50,000
$50,000
$50,000
$50,000
$323,000
$323,000
$323,000

FY15T
Manager$

$30,000
$250,000
$500,000
$15,000
$732,240
$732,240
$732,240
$732,240
$35,000
$35,000
$35,000

$35,000
$0
$100,000
$100,000
$100,000

$98,000
$2,000
$350,000
$350,000
$350,000
$180,000
$150,000
$20,000
$848,000
$105,000
$105,000
$105,000
$105,000
$343,000
$343,000
$343,000

FY15
FinCom$

$30,000
$270,000
$200,000
$15,000
$780,000
$780,000
$780,000
$780,000
$35,000
$35,000
$35,000

$35,000
$800,000
$100,000
$100,000
$100,000

$98,000
$2,000
$375,000
$375,000
$375,000
$180,000
$175,000
$20,000
$848,000
$105,000
$105,000
$105,000
$105,000
$343,000
$343,000
$343,000

F15 Budget
FY15Budget- vs. FY14
FY14Budget$ Budget%

S0

S0

S0
-$20,000 -40.0%
$35,000 14.9%
S0 0.0%
S0 0.0%
$124,000 18.9%
$124,000 18.9%
$124,000 18.9%
$124,000 18.9%
$3,000 9.4%
$3,000 9.4%
$3,000 9.4%

S0
$3,000 9.4%
$700,000 700.0%
-$20,000 -16.7%
-$20,000 -16.7%
-$20,000 -16.7%

S0
-$20,000 -16.9%
S0 0.0%
$75,000 25.0%
$75,000 25.0%
$75,000 25.0%
S0 0.0%
$75,000 75.0%
S0 0.0%
$30,000 3.7%
$55,000 110.0%
$55,000 110.0%
$55,000 110.0%
$55,000 110.0%
$20,000 6.2%
$20,000 6.2%
$20,000 6.2%

FY15FinCom -
FY15Manager$

S0

S0

S0

S0
$20,000
-$300,000
$0
$47,760
$47,760
$47,760
$47,760
$0

$0

$0

S0

$0
$800,000
S0

$0

S0

S0

S0

S0
$25,000
$25,000
$25,000
$0
$25,000
$0

$0

$0

$0

$0

$0

S0

$0

$0



Appendix 10: Finance Committee Detailed FY15 Budget by Department and Account

4/28/2014 12:53

Row Labels
INSURANCE/SURETY
Reserve Fund
Reserve Fund
Expense
UNCLASSIFIED
Tax Abate Int/Bank Charges
Tax Abate Int/Bank Charges
Expense
BANK SERVICE CHARGES
DEBT SERVICE INTEREST
Non Appropriated
Non Appropriated
State Assessment
State Assessment
Expense
AIR POLLUTION CONTROL
MBTA
METRO AREA PLANNING COUNCIL
MOTOR VEHICLE EXCISE TAX BIL
Non-Appropriated SPED charge
SCHOOL CHOICE ASSESSMENT
Capital
Capital
Building Stabilization Appropriation
Building Stabilization Fund
Capital Account
TRANSFERS TO STABILIZATION F
TRANSFERS TO STABILIZATION F
Capital Stabilization Appropriation
CSF Reserve
Energy Champion
Funded Debt Interest
Funded Debt Principal
Reserve Fund Direct Capital Articles
REVERSE TRANSFER TO SPEC Rev
TM Direct Cemetery Capital Articles
TM Direct Free Cash Capital Articles

FY13

Actual$
$301,797
S0
]
S0
S0
$44,709
$44,709
$44,709
$23,742
$20,967
$500,413
$500,413
$500,413
$500,413
$500,413
$9,039
$451,571
$6,733
$17,120

$15,950
$13,043,610
$13,043,610
$2,485,657
$2,485,657
$2,485,657
$2,368,168
$117,489
$1,024,068
$356,000
$30,000
$2,373,588
$5,198,647
$160,000
-$762,650
$20,000
$793,000

FY13
Budget$

$323,000
$9,040
$9,040
$9,040
$9,040
$65,967
$65,967
$65,967
$44,000
$21,967
$503,413
$503,413
$503,413
$503,413
$503,413
$9,039
$451,571
$6,733
$15,620

$20,450
$13,043,610
$13,043,610
$2,485,657
$2,485,657
$2,485,657
$2,368,168
$117,489
$1,024,068
$356,000
$30,000
$2,373,588
$5,198,647
$160,000
-$762,650
$20,000
$793,000

FY14 FY15T FY15

Budget$ Manager$  FinCom$
$323,000 $343,000 $343,000
$400,000 $400,000 $400,000
$400,000 $400,000 $400,000
$400,000 $400,000 $400,000
$400,000 $400,000 $400,000
$45,000 S0 SO
$45,000 S0 $So
$45,000 S0 S0
$45,000 S0 S0
S0 S0
$510,850 $521,142 $521,142
$510,850 $521,142 $521,142
$510,850 $521,142 $521,142
$510,850 $521,142 $521,142
$510,850 $521,142 $521,142
$9,537 $9,565 $9,565
$456,466 $465,395 $465,395
$6,902 $7,087 $7,087
$17,120 $19,220 $19,220
$20,825 $19,875 $19,875

$11,787,224 $11,234,508 $12,220,610
$11,787,224 $11,234,508 $12,220,610
$2,427,372 $2,488,056 $2,488,056
$2,427,372 $2,488,056 $2,488,056
$2,427,372 $2,488,056 $2,488,056
$2,427,372 $2,488,056 $2,488,056

$1,049,670 $1,075,912 $1,075,912
$466,000 $495,787 $496,000
$30,000 $30,000 $30,000

$2,201,856 $2,060,302 $2,070,191
$5,019,326  $4,864,451 $4,864,451

-$1,768,250
$20,000
$353,000

$55,000
$200,000

F15 Budget
FY15Budget- vs. FY14
FY14Budget$ Budget%

$20,000 6.2%
S0 0.0%
$0 0.0%
S0 0.0%
S0 0.0%
-$45,000 -100.0%
-$45,000 -100.0%
-$45,000 -100.0%
-$45,000 -100.0%
S0
$10,292 2.0%
$10,292 2.0%
$10,292 2.0%
$10,292 2.0%
$10,292 2.0%
$28 0.3%
$8,929 2.0%
$185 2.7%
$2,100 12.3%
S0
-$950 -4.6%
$433,386 3.7%
$433,386 3.7%
$60,684 2.5%
$60,684 2.5%
$60,684 2.5%
$60,684 2.5%
S0
$26,242 2.5%
$30,000 6.4%
S0 0.0%
-$131,665 -6.0%
-$154,875 -3.1%
S0
$1,768,250 -100.0%
$35,000 175.0%
-$153,000 -43.3%

FY15FinCom -
FY15Manager$

$0

S0

$0

S0

$0

S0

$0

S0

S0

S0

$0

$0

$0

$0

$0

S0

$0

$0

$0

S0

S0
$986,102
$986,102
$0

$0

$0

$0

S0

$0

$213

S0
$9,889
S0

S0

S0
$55,000
$200,000
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Row Labels
TM Direct GF Articles
TM Direct SF Capital Articles
Transfers to General Funds
Other Articles and Transfers
Other Articles and Transfers
Parking
Spring Town Meeting 2014- FY14 Deficits
Deficit Article
Reserves
Recreation
Water and Sewer
Grand Total

FY13 FY13 FY14 FY15T FY15
Actual$ Budget$ Budget$ Manager$  FinCom$
$210,000 $210,000 $220,000 $220,000 $220,000
$392,650 $392,650 $721,000
$762,650 $762,650 $1,768,250
$583,563 $200,000
$583,563 $200,000
$50,000
$450,000 $200,000
$83,563

$3,035,304 $3,035,304

$20,182 $20,182 $149,324 $175,000 $175,000
$3,916,666 $3,916,666 $4,063,480 $4,232,288 $4,232,288
$95,615,614 $96,911,069 $95,445,272 $97,170,241 $98,424,332

FY15Budget-
FY14Budget$
S0
$721,000
-$1,768,250
-$383,563
-$383,563
-$50,000
-$250,000
-$83,563
S0
$25,676
$168,808
$2,979,060

F15 Budget

vs. FY14

Budget%
0.0%

-100.0%
-65.7%
-65.7%

-100.0%
-55.6%

-100.0%

17.2%
4.2%
3.1%

FY15FinCom -
FY15Manager$
S0
$721,000
S0
$200,000
$200,000
S0
$200,000
S0
$0
S0
S0
$1,254,092



Town of Winchester

ARTICLE 37

To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum or sums of money to

supplement or reduce appropriations previously voted for Fiscal Year 2014 Budgets, or take any other action in relation
thereto.

(Town Manager)
MOTION #1:
MOVED AND SECONDED that the Town transfer the sum of $120,000 to supplement the appropriations to FY2014

Operating Budgets; and to meet this appropriation, the following sums be transferred from available FY2014 General
Fund appropriations:

From:
Account Name Account Number | Amount
Health Insurance 0191402 $70,000
Department of Public Works 0141211 $50,000
To:
Account Name Account Number | Amount
Medicare Tax 0191502 $70,000
Workers Compensation 0191202 $50,000
MOTION #2:

MOVED AND SECONDED that the Town appropriate the sum of $432,000 from Free Cash to supplement the
appropriations to FY2014 Operating Budgets. Such funds will be appropriated to the following accounts:

To:
Account Name Account Number |Amount
Snow and Ice-Salaries 0141711 $143,705
Snow and Ice-Expenses 0141712 $108,295
Legal-Expense 0115102 $80,000
General Fund-Court Judgement 0194102 $100,000

(over)



ARTICLE 37 BACKGROUND:

This article seeks to appropriate and transfer additional funds to augment current year (FY2014) municipal budgets to
fund account deficits and anticipated shortfalls. The purpose is to transfer funds from one line item to another (Motion
#1), or to transfer from Free Cash (Motion #2) for appropriation to the budget through June 30, 2014, each transfer being
a separate appropriation.

MOTION 1 BACKGROUND:

The Town is required to pay a Federal Medicare tax equivalent to 1.45% of all employees’ wages. During FY2014, this
budget was not sufficiently funded for the wages that will be paid out for all employees through June 30, 2014. The
Medicare tax funding deficit will be addressed using appropriations from another municipal account.

The Workers Compensation budget supports medical and indemnity payments for all Town employees injured in the
course of their work, however, it excludes payment for police and fire personnel salary when they are injured in the line of
duty. Winchester self-insures all of its Workers Compensation liability and the FY 2014 workers' compensation expense is
over budget due to higher than projected claims. The Workers Compensation funding deficit will be addressed using
appropriations from another municipal account.

MOTION 2 BACKGROUND:

The Finance Committee controls a $400,000 Reserve Fund to meet the additional funding needs of individual departments
who experience unexpected or unanticipated expenses during the course of the Fiscal Year. Transfers of funding to
specific department accounts are voted by the Finance Committee throughout out the course of the year and the Finance
Committee’s Budget Book — Appendix 4 shows all funding that has been or will transferred out of the Reserve Fund as of
April 30, 2014. Unless noted in the write ups below, no Reserve Fund Transfers were made for the accounts for which
free cash is identified as the source of funding to address the remaining account deficits.

The Snow and Ice budget was appropriated at $400,000 for FY14. With the significant number (20+) of snow and ice
events experienced during the winter of 2013/2014 the budget is in deficit in both the salary and expense accounts. The
Snow and Ice funding deficit will be addressed using free cash.

The Legal budget has experienced increased costs for both inside and outside counsel during the course of the Fiscal Year.
Winchester’s attorneys have addressed a series of legal matters that require an additional level of effort through June 30"
such as Labor/Contract negotiations, litigation related to the MIG/Flood Mitigation Project 2 (channel widening), Health
Insurance premium changes, WHS renovation, Wright-Locke Farm, and Skillings Field environmental issues. A Reserve
Fund Transfer of $80,000 was made in March 2014 but the account remains in deficit. The Legal funding deficit will be
addressed using free cash.

The request for funding for General Fund - Court Judgment relates to the finalization of an arbitration case between the
Town of Winchester and MIG construction. MIG construction is the contractor who was selected to perform Flood
Mitigation Project 2 — the Aberjona River channel widening. The result of the arbitration case requires the Town to pay
$100,000 to MIG and in order to pay the amount the Town is required to reduce the arbitration to a judgment. The Court
Judgment will be paid using free cash.

Majority vote required



Article 40 — Authorization of New Committees
Motion:

Moved and seconded that a Town Information Technology Advisory Committee
be authorized to meet regularly, and as required, and to advise the Town
Meeting, the Board of Selectmen, the Finance Committee and the School
Department on further developments regarding information technology
requirements, budgets, spending, and strategic planning, including, but not
limited to:

e Providing a comprehensive review of current and emerging information
technology requirements to enable the town and schools to cost
effectively deliver required services to employees, citizens and students
over the next 5-10 years

e Considering best practices for IT operations and infrastructure as
implemented by peer communities

¢ Defining evaluation criteria and service level metrics to drive vendor
selection and ongoing vendor quality and service delivery

e Reviewing the town’s current IT staffing, skills, budgets and operational
processes and policies and providing recommendations for improvement
as needed

e Assessment of non-traditional solutions such as cloud, wireless and
outsourcing that could potentially improve service levels and reduce
costs

¢ Ongoing technical advisory insight for evaluation of RFP responses

¢ ROI analysis and cost justification for IT investments

e Prioritizing areas of future investment and innovation

And further that the Town Moderator be authorized to form such a committee

consisting of:

¢ One active Town Employee (to represent the IT priorities and capabilities of the
town);

e One members of the Board of Selectmen;

¢ One member of the Finance Committee;

e One member of the School Department (to represent the IT priorities and
capabilities of the schools);

e Three Citizens of Winchester at large, preferably with expertise in information
technology infrastructure and operations best practices for local governments
and/or small to mid-size businesses



2014 SPRING ANNUAL TOWN MEETING

CAPITAL PLANNING COMMITTEE REPORT

At the Fall 2013 Town Meeting the Capital Planning Committee presented to
Town Meeting its recommendations for capital projects. At that time three
projects were approved using free cash. They were $40,000 to repair the Library
chimney flashing, $40,000 to remove the oil tank from Muraco School and
$70,000 for Town MIS end switch replacement.

Following the completion of the Fall Town Meeting the Capital P