TOWN OF WINCHESTER
. PLANNING BOARD MEETING
TUESDAY, MARCH 24, 2026 @7:30PM
REMOTE PARTICIPATION

BUSINESS
7:30PM | Open Planning Board Meeting, Master Plan
8:15PM | Dennis Carlone
8:45PM | 654 Main Street
9:30PM | Abby Road
9:55PM | New Business not known at time of the posting
10:00PM | Adjourn '
CORRESPONDENCE
City of Woburn Pﬁbiic Hearings (GREEN BOOK)
Town of Lexington Public Hearings tGREEN BOOK)

Town of Stoneham Public Hearings

(GREEN BOOK)







2020 MEETINGS

Tuesday
April 7

7:30PM Planning Board Meeting, REMOTE PARTICIPATION

Tuesday
April 14

7:30PM Planning Board Meeting, REMOTE PARTICIPATION







From: Arthur Kreiger [mailio:AKreiger@AndersonKreiger.com]

Sent: Monday, March 16, 2020 3:08 PM

To: 'Kurt James' <kjames@kjppartners.com> .

Cc: Szekely, Brian <bszekely@winchester.us>; vonMering, Heather <hvonmering@winchester.us>; Rudolph,
Beth <brudolph@winchester.us>; Mina S. Makarious <mina@andersonkreiger.com>

Subject: Abby Road - Tripartite Agreement

Kurt —

I understand that Craig Miller hopes to close on the sale of 3 lots by 3/31, and he needs to confirm the closing
date today. That sale can close only if the Tripartite Agreement is signed and those lots released from the
covenant by that date. ‘ , :

As we discussed, signing an Agreement and releasing lots comes after the Engineering Department inspects the
project and estimates the cost of the remaining work, so that its estimate can be inserted into the o
Agreement. Craig is asking that the Planning Board — which is scheduled to meet (remotely} on 3/24 and 417 —
sign the Agreement without a dollar figure and the release of all 5 lots on March 24, before Engineering completes
those steps, holding those documents in “escrow” until Engineering completes them and the dollar figure is -
inserted into the Agreement. (Of course, he and the lender would sign the Agreement, as well.) The reason for
that request, as | understand it, is to avoid waiting until 4/7 — after his desired closing date — for the Board to sign
those documents.

The Planning Board may, if it chooses, comply with Craig’s request: sign the Agreement and lot release on
March 24, before the Engineering Department has inspected the project and estimated the remaining costs, and
hoid those documents in escrow as described above. However, Craig’s request assumes that Engineering
completes its inspection and estimate by March 31, so that the documents can be filled in and released fo him:
‘before the closing. The Engineering Depariment is busy, and | do not know whether it will complete those steps
by March 31. Craig is not to rely on anything in our discussions or his communications with the Town, or on any
assumption about Engineering’s schedule, in confirming his closing date or taking any other steps with his buyer
or lender.

| wilf get back to you about reaffirming/amending the Development Agreement regarding Craig’s payment of haif
of the drainage project costs.. As | noted, Brian Szekely is checking with Engineering about sending Craig the
invoices for that project if that was not already done.

Art
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TOWN OF WINCHESTER
PLANNING BOARD

Heather von Mering, Chair
Heather Hannon, Vice Chair
Elizabeth Cregger
Diab Jerius
Maureen Meister
March 24, 2020

Dear Fellow Members of the Winchester Community,

The Winchester Planning Board is excited to share with you Winchester’s Master Plan 2034, a plan that
will carry Winchester forward to 2030 and beyond with confidence and a united voice. The visions
established herewith were shaped by an impressive array of Winchester voices, always with the best
interests of and hopes for our common fature in mind,

We would like to thank the Winchester. Community for sharing their vision and entrusting the Planning
Board, with the support of the Master Plan Steering Committee, the Town Planner, and the Master Plan
Consultant Team, with such an important task. Winchester is an amazing community that offers so much
to its members while also providing tremendous opportunities in our common future. Now more than ever
our town plays a critical role in expanding opportunities for our residents, businesses, and employees,

Winchester’s Master Plan 2030 identities major initiatives such as encouraging more commercial, mixed-
use, and compact residential development, maintain the historical beauty of the town while promoting

"new growth, support the continued success of existing businesses, create and preserve housing that is
affordable, improve walking and bike safety for all ages and abilities, seek out and seize opportumitics to
leverage funding, incorporate well-defined and measurable sustainability objectives, and expand on how
we welcome and support our community.

Our work has just begun. The strategies that support the 20 goals cutlined in Winchester’s Master Plan
2030 will require a tremendous amount of community engagement and depend on your input and support,
as well as difficult budget and policy decisions that will guide the plan’s priorities.

We look forward to working with the Master Plan Implementation Committee and the community to
bring your visions to life,

atkér R. von Mering
Winchester Planning Board, Chair -

Planning Board Office « 71 Mount Vernon Street ¢ Winchester » MA = 01890
781.721.7162 » planningboardi@winchester, us
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INTRODUCTI

Winchester is an attractive,
historic, mature suburban
community' with easy access to
regional employment centers
via highways and a commuter
rail. Its variety of coherent,
primarily single-family,
residential neighborhoods are
part of a remarkable historic
fabric that extends beyond

its extensive stock of well-
preserved historic homes. its
attractive Town Center serves
as the Town's institutional,
cultural, and commercial hub.
Although largely developed,
Winchester has a significant
amount and quality of protected
conservation areas; parks,
playgrounds, and recreational
fields; and naturat features that
include large and small bodies
of water,

When the Town's last full Master
Plan was completed in 1953,
approximately 15,500 people
were living in Winchester. Since
that time, the town's population
has grown roughly 45 percent,
adding about 7,000 residents.

What has changed? What remains the
same? What do community members
value? How do they envision the Town's
future?

The Town's Master Plan seeks to answer
key questions like these. It provides
local policy-makers with a rational

path to prepare for and shape future
development and preservation of the
community—paying particular attention
to areas experiencing development
pressure.

A master plan is a way to respond to
change over time. It is a long-term {10
year) visionary plan for the community's
physical evolution. Only by first imagining
where we want to go, can we figure out
how to get there.

A master plan is only meaningful if it is
implemented. That is why it is vital to
develop a realistic plan that is thoroughly
vetted and, ultimately, embraced by
residents, town officials, and other
community members.

¥ "Mature suburb” coramunitias are classified as mid-twenteth-century cammunities of moderate density with owner-occupled
singie family hemas on % - 12 acre lots. New development occurs primarily thraugh infill, redevelopment, and tear-downs. More

infarmation can be found on the Metropolitan Area Planning Coundl's (MAPC) website,

2winchesters Master Plan will comply with alf statutory requirements per MGL ¢.41 5.810.

HITRODUCTION « &






“I believe that strengthening the visual [and] natural armature

of the Aherjona River would be helpful in providing a sense

of place for more neighborhoods, and making the henefits of

connections to other neighborhoods and communities clear.”
SRR - -Resident




Phuse I Winchester
Yesterduy and Today
September - December

Phase Ii: What Could
Winchester's Future Be Like?
January - June

Bhase Il How Should
Winchester Achieve Jts
Vision end Gools?

July - December

Finalization
January - March

Phase I: Winchester Yesterday and Today

The 18-month Winchester Master Plan process launched in September
2018 with a study of the community’s key challenges and opportunities
through an existing conditions analysis in Phase . The Town's consultant
team, led by M Goldson LLC, reviewed relevant plans, studies, and current
data, including a community survey conducted by the Metropolitan Area
Planning Council (MAPC) in early 2018. They also held focus groups with
key stakeholders, to understand and identify the community's trends and
challenges. This information was used to identify community sentiment,
values, and priorities—and to set the direction for a commtjnity vision and
goals developed during Phase Il

Phase II: What Could Winchester's Future Be Like?

Phase |l kicked off with the project’s first public forum in February 2019.
Winchester residents weighed in on the community's key assets, concerns,
and challenges—and how they envision the future of Winchester over the
next ten years. Through two community workshops; six community events;
three facilitated discussions with local interest groups; four independently
organized meeting-in-a-box submissions; hundreds of comments collected
through the project’s website (courb.co/Winchester) and many individual
emails, phone calls, and conversations with members of the project team
and/or Master Plan Steering Committee (MPSC) members—the project
team developed a draft vision statement and goals.

Phase Ii: How Should Winchester Achieve Its Vision and Goals?

As the master plan entered Phase Ili, the project team took a deeper

look into areas that may require significant choices and substantive
collaboration hetween Winchester's leaders and organizations, including
three geographic locations—Town Center, the North Main Street Corridor,
and the Holton/Cross Street Neighborhood-— and two overarching
thermes—Sustainability and Traffic Safety. The project team consulted
with various stakeholders, community leaders, and other interest groups
to think critically about these areas and recommend specific strategies

to achieve the goals identified in Phase Il. The engagement process in
Phase lll—culminating in a third public workshop and a Town Government
department head meeting—was structured to identify tensions, choices,
and alternative visions and goals.

Phase IV: Plan Adoption and Finalization

A draft master plan was released for public comment in late January.
The Master Plan Steering Committee and town teadership, including key
boards and committees also continued vetting the plan, The plan was
locally approved by the Planning Board on March 24%, and filed with the
Massachusetts Department of Housing and Community Development
(DHCD).

PROCESE < 8









WHAT WE HEARD

Public Forum 1| February 2019

Community members heard about the trends and
challenges identified in Phase I's existing conditions
analysis in a presentation from project consultant, |M
Goldson LLC. A Phase | Pocketbook highlighting some
key trends was also distributed to residents at the event
and in the weeks after. Throughout the presentation,
participants could poll in te various questions, including
Winchester's community-defining characteristics and
favorite locations in town to take a visitor.

In small groups, participants imagined Winchester in
2030 and discussed their biggest concerns for the future
of Winchester at the personal, local, and regional levels.

Some things we heard included concerns about:
+ Rising taxes and fiscal stability

+  Preserving the Town's historic character amid recent
development trends

* Preserving the Town's open space

+ Maintaining Winchester's quality public schools and
other town services

+  Traffic congestion and easy transit access to the
Boston Region

*  Job security and the region’'s economy and job
market

+  Access to affordable healthcare

+  Affordable housing options for both children and
seniors that may allow residents to age-in-place

Residents also expressed a desire for more cultural
diversity, more sustainability initiatives across town, and
increased pedestrian and cyclist safety.

Community Outreach | Spring 2019

Throughout the spring, the project team hosted a variety
of community outreach to understand the community’s
key values, assets, concerns, and challenges. This
included two public workshops; six tabling events; three
facilitated discussions with local interest groups; four
independently organized meeting-in-a-hox submissions;
hundreds of comments through the project's website,
courb.co/winchester; as well as individual emails, phone
calls, and individual conversations with members of the
project team and/or Master Plan Steering Committee
{MPSC} members.

BROCESS = 12

Goal Priority Survey | Summer 2019

Residents were asked to review and rank which goals
were their priorities and preferences for the next 10
years. The 354 responses provided useful information on
the community's values. Note: the wording of some goals
may have changed and/or been combined with other similar
goals.

Top Five Goals Prioritized:

1. Maintain Winchester's investment in its teachers,
school facilities, and students to offer a high-quality
and well-rounded K-12 education in and out of the
classrooms.

- 2. Preserve and improve Winchester's existing open

space, street trees, and water quality

3. Support the continued success of existing businesses
and seek opportunities for new businesses in
Winchester

4. Improve walking and biking safety around
Winchester’s schools to promote healthy
transportation options for youth and to alfeviate
traffic congestion during peak pick-up and drop-off
times.

5. Encourage more commercial, mixed-use, and
compact development in areas that support
economic vibrancy including in downtown and along
the North Main Street and Cambridge corridors.

Deep Dive Focus Areas | Fall 2019

Transportation and Traffic Safety. Through our outreach
and community engagement platforms, Winchester
residents expressed concern about Winchester's growing
traffic congestion and cut-through traffic, unsafe vehicle
speeds, and lacking or poorly-maintained pedestrian and
bicycle infrastructure. In addition, we heard about the
need for increased mobility and connectivity for in- town
public transit or shuttle services.

Community Resilience and Sustainability. We heard
that many residents care deeply about preserving open
space and Winchester's natural fiora, improving waste
and recycling services, implementing flood mitigation
measures, preserving and improving water quality,
supporting and investing in eco-friendly transportation
and energy sources, and generally reducing the
community’s carbon footprint.



North Main Corridor. Through our outreach and
community engagement platforms, Winchester residents
expressed a desire o see revitalization and more
intentional development along North Main Street through
beautification efforts, land use improvements, economic
development initiatives, housing development, improved
transportation and pedestrian safety as well as greater
connectivity, especially for multi-modal transit.

Holton/Cross Street Area. We have heard a variety of
concerns and ideas from residents regarding this area
of Winchester. The Holton/Cross street area houses
Winchester's only industrial uses intermixed with
residential neighborhoods.

Many residents see this as an opportunity area to plan for
and develop a thriving commercial hub. In contrast, we
have also heard many residents, specifically some who
live in this area, express frustration and concern about the
abutting industrial and commercial uses to their homes
and residential neighborhoods. In addition, residents
have expressed concerns about traffic management and
safety in this area, especially at the rotary.

Town Center. Downtown Winchester is a vibrant and
beloved asset to the Winchester community. While
Winchester residents have many reasons to love Town
Center, we have also heard that the community would like
to continue to improve and activate this treasured part of
town.

Many residents have expressed ideas for economic
development, including diversified retail and restaurant
options, mixed-use and transit-oriented development,
improved walkability and bicycle infrastructure {including
ADA accessibility), improved traffic management and
safety, improved parking, a well-defined downtown
identity, and increased community activities such as
concerts, fairs and markets, among others,

Public Forum Z | November 2018

Community members provided feedback on strategies to
achieve the vision and goals and to be included in the five-
year action plan. Participants listened to a presentation
from project consultant, JM Goldson LLC, and provided
feedback through interactive stations and informational
boards set up around the room. The exercises were
designed structured around the community's priorities

so they could understand the key choices and better
evaluate goals and strategies.

Some specific strategies that received significant -
support included: .

»  Using local funds, such as Community Preservation
Act funds, to support public initiatives

+  Reworking the stormwater bylaw to ensure broader
community input

+ Improving pedestrian safety and walking
infrastructure

« Implementing traffic calming measures

+ Integrating more gréen infrastructure into
development and environmentally conscious
programs and initiatives town-wide

+ Hiring a grants writer to help secure federal, state,
and private grants

+ Implementing more programs and initiatives for
mental health and well-being, particularly in the
schools

BHOCEES 2 43
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Winchester is a mature suburban
town located eight miles
northwest of Bostan in Middlesex
County, and encompasses close
to 6.5 square miles. It is bordered
by the municipalities of Arlington,
Medford, Lexington, Stoneham,
and Woburn. Winchester's local
legislative body is a representative
Town Meeting, its executive
branch is led by the Select Board,
and it is administered by a Town
Manager.

Like many historic New England
towns, Winchester was shaped
by its geography, habitable

land, and water resources. Of its
4,062 acres, approximately 893
acres, or 22 percent of the total
land area, is covered by water
bodies, protected open space,
or otherwise undevelopable
land. Bounded by hilly terrain on
the east and west, Winchester's
colonial-era development pattern
began in the lowland valley
areas of the Town's north/south
transportation routes.

Growing and Chunging Population
The population, which was just
under 22,500 in 2018, is projected
to grow over the coming years.
More families with chiidren are
moving into the community—
drawn by the performance

and reputation of the public
schools and proximity to the
Greater Boston area—while the
proportion of residents that are
older adults or younger adults

WHNCHESTER 1N CONVENT - 14
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is dedlining. The increase in school-

age children in Winchester has added

to an already over-stressed school
system. The populaticn has grown
somewhat more racially/ethnically
diverse, with an increasing proportion of
residents identifying as Asian (primarily
Chinese). New services, programs, and
organizations have sprung up to serve
these new communities,

Increasing Housing Costs

Winchester household incomes, high

in the past, are now even higher as

new residents with higher incomes
move to Town. The median household
income grew almost 60 percent between

2000 and 2016, while the median for

households across the state grew about
41 percent in the same peried. As newer
and bigger houses sell for more than
Winchester's existing older and more
modest housing stock, housing costs in
Winchester are growing at an even faster
rate than household income, Median
sale prices far all single-family house and
condo sales increased about 115 percent
between 2000 and 2018.

Mismatch in Commuting Patterns

Most Winchester residents commute
to other communities for employment
while most of Winchester's workers
commute in from somewhere else. About
10,000 people feave the community
daily for work, while just over 8,000
people enter the community for work,
Many people who work in Winchester
cannot afford to live there, The lack of
housing afferdability and mismatch

of resident skili set with the available

HESTER IN

jobs in Winchester leads to
physical repercussions, such

as increased {raffic congestion,
and impacts to sccial dynamics,
such as reinforcing Winchester's
reputation as a privileged
community.

Eroding Neighborhood Churacter

Overall, new development has -
been slow due tc limited viable
development sites and strong
regulatory controls. Most new
residential development has been
the result of demolition to build
new single-or two-family houses
on properties once occupied by
older or smaller houses, This
out-of-scale development has
threatened Winchester's historic
fabric and the character of the
Town's individual neighborhoods.

Weanther Putterns

Once called "Waterfield”,
Winchester's chain of lakes,
ponds, and waterways helped
shape its landscape—acting first
as sources of irrigation and water
power, and, now, as recreational
and aesthetic amenities.

The Town has been actively
addressing flooding issues for
over a decade through mitigation
measures, However, weather
patterns that result In rapid
flooding, extreme and extended
temperatures, ice and wind
storms, and other unprecedented
phenomena, may require more
complex engineering strategies
and mitigation measures.
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WINCHESTER 2030

This Future Land Use Map reflects the land use perspectives of the community's vision for 2030. It depicts areas that
the community wants to preserve and enhance, evolve to seize opportunities, and protect from potential impacts of
change nearby.,

All residential neighborhoods in Winchester
are valued by the community for the scale of
homes, including smaller, starter homes, and

Neighborhood Protection Areas
Connectivity improvement Routes

traditional neighborhood features. Protection TgHan
from tear-downs and large additions to existing, N\ Creawe Come
more modestly-sized housing stock, is a priority SChOOI Safety and Walkablhty _ Schodl

to sustain the neighborhood scale in all of Improvement Areas
Winchester's residential neighborhoods. e

Preservation and Enhancement Areas

Preservation Assessment Areas

Preservation and Evolving Opportunity Area

‘Evolving Opportunity Areas
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] Sources: Town of Winchester, MassGIS
To Green Line

_ Terminus at Tufts




WINCHESTER 2030

- All residential neighbarhoods in Winchester are valued by the community for the scale of homes, including: :
smaller, starter homes, and traditional neighborhood features. Protection from tear-downs and large additions
. to existing, more modestly-sized housing stock isa prlonty to sustam the nelghborhood sca!e in alf of - :
: Wmchester‘s re5|dentlal nelghborhoods '

The Holton/Cross Street area presents opportunities to increase the non-residential tax base by
thinking beyond town boundaries through collaboration with Woburn.

The Lowell Ave. area could offer opportunities for mixed-use development that incorporates
commercial and residential uses.

The River Street area could also offer opportunities for mixed-use development that incorporates
commercial and residential uses.

The northern portion of N. Main Street could provide opportunities for contextual infilf and
+ redevelopment for commercial, office, and mixed-use, coupled with streetscape and walking and
biking safety improvements.

1
2
3
4

The southern portion of N. Main Street, closest to Town Center, presents redevelopment and public
5 investment opportunities to promote economic vibrancy, walkability, traffic safety, and aesthetic
enhancements,

A primary connection between N. Main and Washington Streets Swanton Street presents
6 opportunities to foster redevelopment of key sites, coupled with public streetscape and wayfinding
improvements,

7 The northern area of Cambridge Street offers opportunity to promote continued commercial uses or
' mixed-use redevelopment.

?hese nesghborhood areas are in close prox1m|ty to Evo!vmg OpportumtyAreas calling for protection from
potential impacts of nearby development. Through sensitive design and site planning, impacts can be
minimized to protect these neighborhoods.

Preservation and Evolving Opportunity Area

Some areas of Town Center could offer opportunities for contextual infili, including mixed-use

8 devefopment that incorporates commercial and residential uses. But the area’s historic resources and
character should be protected and supported through sensitive design and site planning—and for some
areas of Town Center, stronger preservation protections may also be needed.

WINCHESTER 1N 203620



~ Preservation and Enhancement Areas'

These areas are historic residential neighborhoods, have a wealth of |rrep[aceable propemes that shape
Winchester's beloved character and tie the community to its roots. These neighborhoods call for stronger
preservation protections and enhancements with sensitive infill.

9 The Canal Street and Richardson Subdivision in Winchester's North End was developed through the last
half of the 19th century with small houses for workers in local industries.

10 East of Town Center contains a collection of individual historic buildings clustered on Mount Vernon
Street, Myrtie Street, and Mystic Valley Parkway.

11 Symmes' Corner includes all the houses built by the Symmes family, among the original settlers in
Winchester, on the land of their original 17th century farm.

Firth - Glengarry and Rangeley Road areas contain notable examples of mid-nineteenth to early-

12 twentieth century architecture. They includes the Firth-Glengarry National Register Historic District and
Rangeley Park Heritage District, which contains homes designed by architect George D. Rand. The latter
showcases the idealized park-like suburban development of the19th century.

13 Everett Avenue - Sheffield Road contains houses in the Colonial Revival, Medieval Revival and Arts and
Crafts styles and showcases Winchester’s turn-of-the-century development as a fashionable suburb for
wealthy Boston businessmen,. It contains the Everett Avenue-Sheffield Road National Register Historic
District.

1 4 Wedgemere is an outstanding turn-of-the-century residential neighborhood, reflecting the town's
move from an industrial to a suburban focus. It contains the Wedgemere National Register Historic
District and is characterized by a gridded street plan, broad streets, large lots, mature shade trees, and
generous setbacks,

These historic residential neighborhoods likely contain key historic and cultural assets but require additional
assessment. After further assessment, these neighborhoods may also require stronger preservation protections
and enhancements with sensitive infill. '

Connectivity Improvement Routes

These are bike and pedestrian routes.that help connect Winchester to key destinations in and out of town, such
as Middlesex Fells, Town Center, along the Aberjona River, the Minuteman Bikeway trail, and the Green Line
terminus.

+ Linking to Middlesex Fells from Town Center, Swanton St. and Cross St. (aligned with existing trail heads)

+  Providing a new multi-use path along the Aberjona River, from Cross St. to Ciarcia Field

« Following Rt. 38 towards the Green Line Extension to Tufts in Medford

« Extending the bike network towards the Minuteman trail to the south and west

These target the areas surrounding four of Winchester's elementary schools (Ambrose; Vinson-Owen; Lynch;

r

and Muraco) to improve walkability and safety, as well as traffic issues. Through strategic network design
and programming, these areas can be made safer for students and minimize traffic congestion to streamiine
morning drop-off and afternoon pick-up.

" 4 Information on individuat areas comes from Winchester's MACRIS Inventory Forms WIRCHESTER IN 2038 + 24
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Net square footage of new
development or redevelopment

------

------

A1.1Increase community
planning staff capacity o
strengthen the Town's ability to
promote desired development
objectives and expand survey,
planning, and regulatory support.

A1.2.1 Create an area plan for

the Nerth Main Street Corridor to
envision public realm improvements
and to identify development
opportunities, zoning amendments,
and design guidelines to help shape
future development.

A1.2.2 Consider establishing a
District Improvement Financing
{DIF) program in the southern
portion of the North Main Street
corridor to allow the Town to
borrow funds to target physical
improvements in the district based
on future tax revenue increases,

A1.3.1 Collaborate with
neighborhood residents to create
an area plan for the Holton/
Cross Street Area to increase the
value of the non-residential tax
base, including updated zoning

that strategically responds to the
market, and to create more cohesive
neighborhood buffering.

that incorporates a commercial,
industrigl, or mixed-use component
within the Evolving Opportunity

A1, Strategic Redevelopment in Evolving Opportunity Areas

A1.3.2 Work with property owners
in the Holton/Cross Street Area to

_ §u§part marketing for commerecial,
in

E:

il

ustrial, and/or office uses (as
determined by the Holton/Cross Area
Plan).

A1.4 Adopt the community's desired

- future land uses and real estate

market potential for key commercial
and potential redevelopment sites
along the Cambridge Street Corridor,;
amend zoning and design guidelines to
reflect these findings.

A1.5 Strengthen Swanton Street

as a primary connection between
North Main and Washington Streets
through zoning amendments two
foster redevelopment opportunities
and through public streetscape and
wayfinding improvements.

Strategy Type Key
—
physical/  repulatory/ | ic  Capacit
deysigﬂ gpalicyry programmatic bu?lding



S
Il A2. Economic DeveloRment
. Support and Leadership
s ges AL1Createa Main Streets
= organization to promote Town
%”g Center, the Cultural District,
Qf%% and local businesses, and to
i collaborate with businesses and
other entities to organize events

that draw peopie to Town Center
and catalyze business activity.

& Gan

248 2.2 Establish a town Economic
&5 Development Task Force to
spearhead ongoing town efforts
to promote and strengthen

the economic health of local
businesses.

% of total bmldmg space in
- GBD1, GBD2, GBD3, and CBD .

- zoning districts that is occupred | :f'_-'

by restaurant, retail, o other
husinesses. |

A3, Affordable and Context-
Responsive Housing

A3.1 Stren gthen the existing
Zoning and design review
process for large houses and
consider amendments to
dimensional regulations to
further ensure new houses or
additions reinforce the existing
neighborhood deve!opment
pattern.

A3.2 Expand and strengthen
Winchester's inclusionary
hausmg zenmg reqmrements
to apply town-wide to better
support the creation of affordable
housing units through larger-
scale residential or mixed-use
developments and to generate
funds for the Winchester
Affordable Housing Trust.

% of low-moderate income. - =
- residents spending more thun 30% -
_fmcome on housmg TN

-'i:;-i-_% low-moderate i mcome semors

§  spending more than 30% of mcome?:

~on housing

% of housing umts that are o
_mcluded on the state’s Subsuhzed
Housmg lnventory (SHI) E

 #ofstateor federt_!l,_re.n;al__ e
-~ Vouchers available und used :
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Ad4. Age Within Winchester

A4.1 Consider more flexible

conversions of existing houses
=z to create smaller and more

financially attainable housing
options without increasing building
density or significantly altering the
appearance of existing buildings
and neighborhoods.

Ad.2 Expand areas that
—-| zoning allows for multiunit
== developments to increase
Winchester's diversity of housing
~ options—especially for those
of all abilities and for smaller
households.

% of housing units that are
accessible and/or provide
supportive services

% of senior population living
within 1/4 mile of the Jenks
Center, commercial areus, medical
fucilities, or u grocery store

ooono
—oonn
poaoo

A5, Context-Responsive
Development -

£5.1 Promote new infill
development that reinforces
the existing neighhorhood
development patterns with
design guidelines tailored to
neighborhood character. .

A5.2 Hire a part-time Zoning
Enforcement Officer o

assist citizens, developers,

and builders with zoning
interpretation and compliance.

Strategy Type Key

physica
design

=| Y
i - repulatory/ ic  capacity
gpoEicyry programmatic baiijl ding



AG. Increase Retail
M| |&=d[]Y| Diversity and Vibrancy

. A7. Historic Character

ey A7.1 Adopt one or more Local

= A6.1 Update dimensienal and

use regulations fo help protect
the nonresidential tax base while
better alignirig with Winchester's
market and potential future uses in
the identified Evolving Opportunity
Areas.

6.2 Update and enforce sign
regulations to promote creative
and attractive signage throughout
town,

£6.2 Leverage the Town's
new Cultural District status,

. streetscape improvements,
wayfinding, and new branding
to increase visitation in Town

Center and to reinforce synergies
between economic activity areas in
Winchester.

#tof net new husinesses in the

. top retail leakage.

 Proportion of retal spending at

 establishments in Winchester

+ Icurrently including restaurants, department stores,

s tlothing stores, grocery store, and building material and -
-~ supplies, but to be adjusted based on updated analysis -~

il

Historic Districts to protect
historic structures and resources
that are critical components of
neighborhood character and to
ensure the compatibility of new
development.

A7.2 Complete the Town's
inventory of historic
FeSOUrces to lay the foundation
for further historic designations
and other preservation
protections.

A7.3 Provide mote resources

2= to adequately beautify and

=7 maintain public streetscapes,
and integrated open spaces
and passive recreation
opportunities.
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,t ‘ B1. Safe Walking and
* / Biking Routes

7 B1.1 Improve accessibility and
safety for pedestrians in Town
Center and vicinity.

B1.2 Undertake a strategic
town-wide bicycle and
pedestrian plan to establish a
phased approach to creating a
network connecting residents
and visitors to key town
destinations.

B1.3 Create and distribute
local maps that illustrate

key walking and biking
transportation connections as
well as recreational areas in
town,

# of pedestrian and bicycling
fatalities or serious injuries
caused by vehicle crashes -

- % of streets with sidewalks

% of ADA-compliant crosswalks

B2. MBTA Transit

B2.1 Track lpmgress for
and actively participate
in MassBOY’s Rail Vision
commuter rail planning
project. |

. B2.2 Work with the MBTA to
improve accessibility and user
" experience of regional bus
service.

# minutes of reduced headway
during peak commute hetween
buses on Route 134 and Route 350

Excess journey time, excess wait
time (difference hetween actual
and scheduled)

Average duily ridership on bus
routes 134 und 350

Average duaily hoardings at
Winchester Center and Wedgemere
stations on Commuter Rail




=,@), _____ ‘] B3. Comprehensive
a ....... Transportation Network

B3.1 Undertake a town-wide . 1 B3.3 Include clear

transit demand management == requirements for developers
study to better understand the 1 to incorporate transportation
feasibility of alternative transit _ mitigation, including

options. robust analysis of single-

occupancy-vehicle alternatives,
Transportation Demand

e B3.2.1 Consider increasing the | Management Plans, and
‘e subsidy for school bus service universal design principles.

{making it more affordable) to
- encourage more participation and

o 5 5% B34 Ensure the continued |
study why it is currently unused by e o
students, 0= achievement of local

o Complete Streets goals by
&n updating the Town's Complete
Streets Prioritization Plan and

u B3.2.2 Establish semi-remote expanding capacity (staffing
1==| school drop-off areas to disperse and funding) for oversight and
=== traffic congestion. implementation.

B3.5 Provide alternative last
o B3.2.3 Promote walking and mile options to/from local
-
£ 9. carshamg &pt]@ﬁs to foster MBTA mass transit stations to
" connections between students increase the viability of their use
and address traffic congestion and to alleviate traffic congestion
issues. and parking pressures.

% of major streets with

se aruted bike kmes i Strategy Type Key

f'.ﬁ':;% of work commutes by

_:j_-'_'._cyclmg or pubhc trans: "

physacal! regulatory/  nrogrammatic capaclty
design policy building

STRATEGILS AND METRICS < 35
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(1. Sustainable Infrastructure

1

§ 882 (1.1 Create a new Sustainability

Director position for the town
and incorporate well-defined and

measurable sustainability objectives
into municipal job descriptions and

duties,

and sustainability ratings
to determine which should
be prioritized and create an
Improvement Plan.

% of public and private
propetties certified through
comprehensive green huilding
programs or energy programs

Pounds of trash and recycling
collected per household per
week’

Greenhouse gus emissions (GHGS)
% reduction from 2017 baseline
data

% of households enrolled in the
WinPower 100 program

% of households enrolled in
wuoste reductions, such as SMART?

The Town could alsa track the difference of trash and
recycling for those participating in the SMART program
hased on the pay-as-you-throw bags.

1.2 Assess municipal buildings
and facilities through efficiency

1.3 Develop a comprehensive

=—=| communications plan that provides
educational materials on local issues, such as
becoming a zero-waste community, guidance
* on energy and water saving measures and
subsidies, and natural hazard preparedness
and strategies to increase resiliency.

_ €14 Adopt regulatory requirements and
=] zoning or financial incentives to promote
—| sustainable development practices,
including the re-use of existing buildings
over new development and environmentally-
conscious new development.

1.5 Create a town-wide or
neighborhood-based solar conversion
program with volume discounts and a
retrofitting program to convert cooling and
heating systems to energy-efficient and
sustainable alternatives.

1.6 Replace town fleet with electric or
7 hybrid vehicles and install e-charging
stations at public buildings/facilities
(excluding public safety vehicles, if not
feasible).

o

i

. C1.7 Move toward hecoming a zero-waste
community.

. C1.8 Encourage and incentivize more
 residents to opt into WinPower,
especially WinPower 100,

| Strategy Type Key

physical/  reculatory/ e Capacit
design Opo!icyry programmatic bui[ding



QO
@_@ (2. Seek Funding (3. Open Space and Natural
Opportunities Resources Conservation

[Pt i |
s g2 C2.1 Hire a Grants Writer o «9 C3.1Enhance passive open spaces
¢@2 . pursue and coordinate various {g with improved water quality, invasive
; federal, state, and private species management, and green
grants to support community infrastructure to reduce poliution to
goals. - surface water bodies and to maintain and

enhance habitats for flora and fauna.

2.3 Adopt the Cemmaﬁ:&ity
Preservation Act to create a

€3.2 Update Winchester's street tree

local funding source to support .. inventory and coordinate with the
Master Plan goals related to ' DPW and Tree Committee to prioritize
open space, recreation, historic appropriations from the Street Tree Fund

preservation, and affordable/

) ) for new plantings and maintenance.
community housing,.

, . =1 €3.3 Amend zoning to include a
&g €24 Qualify for Certified ==| new comprehensive Landscaping
it Local Government (CLG) | Requirements subsection that includes
statls to expand funding for provisions to protect existing trees from
historic preservation initiatives. potentially harmful impacts of construction.
€2.5 Strive to hecome

¢ designated as a Housing

== (hoice Community to gain
preference for state grants/
programs.

% of surveyed residents that visit
uparkatleast onceoyear

%of tree canopy coy?fagé:f : |

Diversity of flora and founy
- ohserved during annual BioBlitz*
u’_?ﬁBioBIitz is an annual eventthatuféc.i_jses.a:‘n_ﬁ.ﬁ.ding'_f :
~and identifying as many species as possible in a specific .

- “area over a short period of time. Learn more; www.
-nationalgeographicargiprojectsipioblitz/ © - o ook

% of total annual town funding
 secured from private, stute, or - -
federalgrants




ﬁ &Cﬂf. Climate Resiliency
SN N
e

7 C4.1 Re-evaluate the flood risk
> for all properties and strategically
implement further flood mitigation

T2 measures, as needed, to protect
! these resources.

(4.2 Develop a local hazard

© mitigation and municipal
vulnerability preparedness and
response strategy to support
residents, private landowners,
and businesses as climate threats
climate threats impact locally,
especially populations that are
particularly vulnerable.

% of population living within
100-year floodplain

% of critical infrastructure
within 100-year floodplain

# of cases of heat-related
stress per 1,000 residents

Equitable Services

@ (5. Streamlined and

2 5.1 Work with town

- departments to understand
and address their high rates
of turnover and develop

a longer-term succession
plan to ensure stability and
diversity. |

> (5.2 Create a funding stream
through capital planning

: dedicated to maintaining

«~—  municipal buildings

in accordance with the

—==1 Maintenance and Replacement
Schedule from the Town's
Facilities Master Plan and ADA Access
Audit and Transition Plan.

 Average permitting
turnaround time (in days) to
start a new business

Average permitting
turnaround time (in days) for
new building construction/
occupancy










- empowered residents taking -""’dimatei-Chﬁngé_'and_"-
. sustainability in a meaningful way.”
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@ D1. Robust ,'ﬂ -.l D2. Diversity
Communication t ag

% &2 D1.1Hire atown =] D2.1 Update zoning bylaws and
&~ Communications and f% regulations with modernized and
Engagement Coordinator to “1 inclusive language.

administer, coordinate, and

expand town communications,

to act as a town liaison

for community groups, D2.2 Conduct mandatory trainings

and to enhance avenues for town staff, elected officials,

for meaningful resident ¥ and volunteer boards to increase

participation in town awareness of topics related to

government. diversity, racial equity, inclusivity,
ethics, and open meeting laws.

D1.2 Explore opportunities

to digitize town files and
conmmunications, including the
Town's permitting system.

D2.3 Increase outreach and
recruitment efforts to attract
more diverse employment in town
government and representation

on Winchester's town boards,
committees, and local commissions.

Iil

# of people who have attended
Town Meetings or other public
meetings in Winchester

Degree to which composition of
town boards and commissions
represent demogruphic

# of visitors per month to the Town composition (e.g., race, ethnicity,
website etc,)

# of post engagements on Town- Degree to which town meeting .
sponsored social media sites members represent demographic

composition (e.g., race, ethnicity,
# of total annual participants in | etc)
town surveys

STRATEGH ¢+ 48




= D4. Community DS5. Commuinit
y Well-
cisese Schools . . Events and Spaces @ being

¢gee D31 Create
@i alongterm

D4.1 Increase visibility and %@% b5.1 Beveleia
use of existing outdoor coordinated campaign to

- Maintenance areas, particularly those that - ﬁa‘amte pesatm& mental
—=| andrep acemem are underutilized, such as == nealth and well-being
===| plan and allocate the lawn behind the library ~==1"through programming,
unding for school or neighborhood vacant lots, services, and resource-
facilities and by hostén%cod:zmu;lity-wide ~ sharing.
events and adding/improving
equ;pmeﬁt ' infrastructure an§ amznities.
D5.2 Improve the
availability of
. g2, DAZ Explore the prevention and care
D3.2Determine "« possibilities of creating service resources for
how school 5,7 amulti-generational substance ahuse and
and recreation ¢h  community center in/near mental health,
department Town Center to provide
facilities, such as educational and cultural
the Mystic Valley opportunities, event space, &4 p5.3 Conduct mandatory
Scheal, Parkhurst and to supportthe weliness g, tmmmgs for town staff,
School and the of all residents. elected and appointed
§anbar§ Caagrzage town officials, and
House buildings e volunteer boards and
shgu d be useg g:?*fa D43 Allow and schedule committees to increase
= weelend and summer ;
in the future o awareness of topics
p%rf@rmam&s at the related to mental health
support the Town Lincoln School aughtarmm '
of Winchester best. : substance abuse, and

overall weli-being.

I '_3":h:gh Jevel of
| 'sattsfactmn w:th
supportive, school T

environment




In 2030, I envision...

“Ian] expanded Jenks Center as a home for
all community non-profit groups and space
for community gatherings and events. [It]
serves ds o civic center bringing groups and
individuals into synergy instead of silos.”







This Master Plan has a ten-year planning horizon.

From year-to-year, many actions will be required to
successfully achieve the community's vision including
funding appropriations, regulatory amendments, board
and commission votes, new municipal staff positions,
and numerous studies. There will be many decisions

to make along the way and a significant amount of
coordination to ensure successful implementation,

To coordinate and oversee these varied actions, the
town intends to create a Master Plan Implementation
Committee that will report to the Planning Board and will
be made up of a variety of community representatives
including town officials, residents, and members of the
former Master Plan Steering Committee.

This new committee will have an important role to
ensure that the vision, goals, and strategies of this
Master Plan are effectively integrated into the town's
priorities, that outcomes are regularly measured and
evaluated, and that the plan is updated and adjusted as
needed.

ltis the Town Manger's intent that the committee have
access to a Master Plan revolving fund that is replenished
annually. In addition, supplemental funding would be
requested to support specific initiatives, projects, and
staffing to implement this plan.

BAPLEMENTATION « 82

GOING FORWARD

More information on each of the strategies—in
addition to case studies, maps, and diagrams—

can be found in this supplementary Action Plan for
Winchester's Master Plan. Like the Master Plan Report,
the Action Plan is divided into four core themes that
emerged through the planning process based on
the community's values and priority issues that the
community is facing: 1) Balancing Development with
Preservation; 2) Ensuring Sustainability, 3) Building
Community; and 4) Connecting People to Places. The
example on the next page shows how to read the
pages in the Action Plan.







Primary Goal

This icon refererices the main goal

the strategy helps achieve. Goals are
conditions to aim-for that help the
community achieve its vision over time.

Strategy

Strategies are actionable ways that the
town will work to achieve one or more
of the goals.

Secondary Goals

If there are additional goal(s) that this
strategy helps achieve, the icon for the
goal is shown here,

Strategy Narrative

The narrative explains the strategy and
what it could entail in greater detail.

IMPLEMENTATION « 54
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Strategy: Create an area plan for the North Main Street
Corridor to envision public realm improvements and to identify
development opportunities and zoning amendments and design
guidelines to help shape future development.

Secondary Goals

ol

A combination of physical improvements along the corridor and
less restrictive zoning with development incentives, including more
allowable development intensity, may be necessary to entice existing
Eﬂroperty owners to consider redevelopment options for the North

ain Street corridor. The vision for these options should be grounded
in a community-led process. The process would bring together
residents and stakeholders to share their respective wants and needs.
This information would then be synthesized with empirical data such
as a residential/commercial market study to determine the viability of
the overall vision.

Idealgl, the changes along the southern North Main Street corridor
would increase housing choice, establish a more robust commercial
and jobs base, and increase visitation to the area, To garner
investment in the corridor, the Town wilt likely have to make zoning
changes to allow hiéher intensity development, g)arcel consolidation,
increased building heights, and a wider range of uses as-of-right,
Mixed-use residential should be given consideration as a development
t%pology based the current demand for housing in Winchester. As
the corridor starts to see more investment, it is possible that some
all-commercial buildings mag be proposed. COL(JFHFI zoning changes
with- design guidelines would help ensure new development adheres
to consistent design standards.

BALANCING DEVELOPRMENT ¢ 1




Sirategg} Type

X5

Timing .-’

Responsible Party (% responsible):
Planning Board (75%)

Planning and Design Review Boards; TTAC; Chamber of
Commerce; and Other Committees and Departments as

need_ed (25%)

Funding Cost

$

Funding Sources
Town Budget cessessane cerasne

.................

Strategy Type

Strategies can fall into one or multiple types
of projects; physical/design improvements;
regulatory/policy changes; program/service
provision; and/ar capacity building.

= - §a2
— |\
hysical/ regulatory/ tic capaci
pdgsign gpolicylry programmatc bupi)ldént)g(
Timing

Strategies are either near-term (0-3 years); mid-
term (4-7 years); long-term (8-10+); or ongoing).

ne.é.r:term m'i‘d'-ﬂterm lon -erm ono;ng
(0-3yrs)  {4-7yrs) (810t yrs)

Responsible Party (% responsible)

Identifies the primary and supporting
departments, boards and committees, and other
organizations that could complete the strategy.

Funding Cost
An estimated cost range for each strategy.

$  $5 555 - $98S

lassthan  $50Kto  $250K more
$50K $250K to $1M than $1M
!
Funding Sources

|dentifies how a strategy could be funded, either
from existing sources, such as the Town Budget,
or outside sources, such as grants.
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Implementation Framework

Balancing Development

Connecting People to Places

Ensuring Sustainability
Building Community

Strategy Index

This Master Plan has a ten-year
planning horizon. From year-
fo-year, many actigns will be
required to successfully achieve
the community's vision inciuding
funding appropriations, regulatory
amendments, board and
commission votes, new municipal
staff positions, and numerous
studies. There will be many decisions
to make along the way and a

significant amount of coerdination to

ensure successful implementation,

To coordinate and oversee these
varied actions, the town intends to
create a Master Plan implementation
Committee that will report to the
Planning Board and will be made

up of a variety of community
representatives including town
officials, residents, and members

of the former Master Plan Steering
Committee.

This new committee will have an
important role to ensure that the
vision, goals, and strategies of this

Master Plan are effectively integrated

into the town's priorities, that
outcomes are regularty measured
and evaluated, and that the planis
updated and adjusted as needed.

It is the Téwn Manger’s intent that
the committee have access to a
Master Plan revolving fund that is
replenished annually. In additien,
supptemental funding would be
requested to support specific
initiatives, projects, and staffing to
implement this pian.

More information an each of the
strategies—in addition to case
studies, maps, and diagrams-—-can
be found in this supplementary
Action Plan for Winchester's Master
Plan. Like the Master Plun Report,
the Action Plan is divided into

four core themes that emerged
through the planning process
based on the community's values
and priority issues that the
community is facing: 1) Balancing
Development with Preservation; 2}
Ensuring Sustainability, 3) Building
Community; and 4) Connecting
Pecple to Places. The example on
the next page shows how to read
the pages in the Action Plan.




Primary Gaal
This fcon references the main goal
the strategy helps achieve, Goals are
" conditions to aifn for that help the
comimunity achieve its vision over time.

RO L8 |

Strategy

Strategles are actionable ways that the
towr will work te achieve one or more
of the goals.

Serategy: Create an area plan for the North Main Street
Corvidor to evision public rezim improvements and to identify
development apportunities and zoning amendments and design
guidelines to help shape future development.

Secandary Goals

f there are zdditional goalfs) that this
strategy helps achieve, the icon for the
goal is shown here.

Secondary Goals
§

il

A combinatien af physical impravements alang the cortidor and

[ess restrictive 20ming with development incentives, induding more
aliowable davelopment intensity, may be necessary ta entice existing
Edroperty owners to consider redevelopment optiehs for the North

in a community-led process, The process would bring together
residents and stakeholders to shate their respective wants and needs.
This information would then be synthesized with empirical data such
as aresidentialicommercial market study to determine the viability of

the overall vision.

Strategy Narrative

The narrative explains the strategy and
what it could entail in greater detail,

Ideallg, the changes alanﬁ_lthe southern North Maln Street corridor
would increase housing choice, establish a more robust commercial
and johs base, and increase visitation to the area. To garner

investment in the corridor, the Town will fikely have to make zoning
changes to allow hiﬁher intensity development, parcel consolidation,
increased building heights, and a wider range of uses as-of-right.
Mixed-use residential should be given consideration as a development
pology based the current demand for housing in Winchester,
the cofridor starts to sea mare investment, it is possible that some
all-commerdial buildings maa« be proposed. Cotgxlén% zoning changes
with design guidelines would help ensure new development adheres
to consistent design standards,

EALANCING DEVELOPITENT + 4

ain Street corridor, The vision for these options should e grounded .

Strategg;r Type

Timing Lt

Respansible Party (% tesponsiblel
Piarning Board (75%)

Planning and Design Review Boards; TTAC; Chamber of
Commerce; and Other Committees and Departments as

needed (25%)

FundingCost  +..eevnens ceaeaas

$

Funding Sources
Tawn Budget seraannssanans

Strategy Type

Strategies can fall into ane er multiple types
of projects: physical/design improvements;
regulatory/policy chianges; gm ram/sevice
provision; andfor capacity building.

s
XE O &

physicall regulatory/ pregrammatic Capadity
oy building

design il

Timing
Strategies are either near-term {0-3 years; mid-
ferm (4-7 years); long-term (8-10+); or ongolng).

Y

nearterm mid-term  long-term  ongoing
(0-3yrs)  (4-7yrs) (8-1G+yrs) ’

Responsible Party (% fesponsitife) -
identifies the primary and supparting
departments, boards and committes, and other
organizations that could complete the strategy.

Funding Cost ’
An estimated cost range for each strategy.

$ 33§95 9898

lessthan  $50Kts  $250K more
$50K $250  to$tM than $1M

Funding Sources

Ideniifies how a strategy could be funded, either
from existing seurces, such as the Town Budget,
or outside sources, such as grants.

EAPLERSENTATION PRARMEWORI( 3
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ENCOURAGE MORE COMMERCIAL, MIXED-USE, AND COMPACT

~ DEVELOPMENT IN AREAS THAT SUPPORT ECONOMIC VIBRANCY,
INCLUDING STRATEGIC REDEVELOPMENT PARCELS IN TOWN CENTER

AND THE IDENTIFIED EVOLVING OPPORTUNITY AREAS.

BALANCING DEVELOPMERT WITH PRESERVATION.E
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Strate%y: A1.1 Increase community planning staff capacity to
strengthen the Town's ability to Fromote desired development

objectives and expand survey, planning, and regulatory support,

Secondary Goals
This strategy supports all goals identified in the 2030 Master Plan.

o effectively promote the desired develo?ment and redevelopment in town,
it will benefit the town to hire additional planning staff with expertise in

land use and zoning; development review; historic preservation; affordable .

housing, and universal design and ADA compliance to support the town
boards and commissions respansible for development and preservation
including the Planning Board, Historic Commission—and any Local Historic
District Commissions created as a result of establishing Local Historic
Districts, Design Review Committee, Disability Access Commission; Housing
Partnership Board, and the Zoning Board of Appeals.

BALANCING DEVELOPMENT WITH PEESERVATION. 6

A1. Strategic Redevelopment in Fvolving Opportunity Areas

Strategy Type

Responsible Party (% responsible):
Town Manager; Planning Department/Planning Board; and Town
Meeting (75%) -

Select Board; Engineering Department; Historical Commission;
Design Review Committee; Disability Access Commission (DAC);
Zoning Board of Appeals; and Housing Partnership Board (25%}

Funding Cost

$$

‘Funding Sources

Town Budget
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Strategy A1.2.1: Create an area plan for the North Main Street
Corridor to envision public realm improvements and to identi
development opportunities and zoning amendments, and design
- guidelines to help shape future development.

Secondary Goals

a 3@ = %ﬁﬁ&&e}%@

A combination of physical improvements along the corridor and less
restrictive zoning with development incentives, including more allowable
development intensity, may be necessary to entice existing property owners
to consider redevelopment OFtions for the North Main Street corridor. The
vision for these options shoutd be grounded in a community-led process.

The process would bring tagether residents and stakeholders to share their
respective wants and needs. This information would then be synthesized with
empirical data such as a residential/commercial market study to determine
the viability of the overall vision.

Ideally, the changes along the southern North Main Street corridor would
increase housing choice, establish 2 more robust commercial and jobs base,
and inerease visitation to the area. To garner investment in the corridor, -
the Town will likely have to make zoning chan%es to allow higher intensi
development, parcel consolidation, increased building heights, and a wider
range of uses. Mixed-use residential should be cansidered as an approach
to meeting the current demand for housin%. As the corridor starts to see
more investment, it is possible that some all-commercial buildinﬁs may be
proposed. Coupling zoning changes with design guidelines would help ensure
new development adheres to consistent design standards. See Page 8 for a
rcnap.ghat ilustrates future land use perspectives of the North Main Street
orridor. '

BALARCING DIVELOPHENT WITH PRESERVATION: 7

A1, Strategic Redevelopment in Evolving Opportunity Areas

Strategy Type
Timing

Q

Responsible Party (% responsible):
Planning Department/Planning Board (75%)

Design Review Committee; TTAC; Chamber of Commerce; and
QOther Committees and Departments as needed (25%)

Funding Cost

§-$%

Funding Sources
Town Budget; Grants, Staff Time
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A1, Strategic Redevelopment in Evolving Opportunity Areas

Strategy A1.2.2: Consider establishing a district improvement financing
{DIF) program in the southers; portion of the North Main Street corridor
to allow the Town to borrow funds to target public infrastructure
improvements in the district based on fufure tax revenue increases.

Secondary Goals Strategy Type

LAXX :!. ,..4 % s .&.
The creation of a DIF district can help unlock financial resources to fund
eritical infrastructure Emjects within Winchester, such as sidewalk,
streetscape, crosswalk, parking or iandscaping improvements, A DIF works
by allowing a community to issue general obligation bonds backed by future
property taxes which wouid result from new development within the DIF
district, From a financing standpoint, the debt service on the bonds is paid
for via the tax increment reafized in the DIF district; money not used for . .
deht service reverts to the General Fund. By securing funding upfront, the Respensible Party (% responsible);
community can direct investments in infrastructure projects which ultimately Planning Department/Planning Board; new Economic
serve to unlock new developmen. Development Task Force; Select Board; and Town Manager

Example communities which have successfully implemented a DiF include (73%)

the Town of Easton, and the cities of Amesbu%and Somerville, These Town Meeting {25%)
communities took neighborhood visions and then worked with developers to

create the necessary conditions, from an infrastructure standpoint, to ensure

the envisioned development could take place, See page 10 and 11 for case Funding Cost

studies. .

‘ : $ and/or staff time
More information: hitpsiwww.massdevelopment.comfwhat-we-offer/real-estate-services/
technical-assistance/Gisirict-improvement-financing

MassDevelopment's DIF Guide: hitps:/Awww massdevelopment.com/asseisiwhat-we-offer/DIF/ Fundmg Sources ]
VR_5.25.18 - DIF Guide - MassDevelopnens DIF pef Town Budget and Staff Time

BALARCHG DEVELOPMENT WITH PRESERVATION.S



Five Corners DIF, Easton, MA
In the spring of 2018, Easton adopted the Five Corners District
objectives driving the community to consider and adopt a DIF include;

* Tosupport sewer improvements and development and reduce
associated financial burdens from area residents and businesses.

+ Tosupport infrastructure improvements identified in Easton's
Master Plan and Water Management Plan.

Learn more; hitps://www.easton.ma.usisewer/dif/index.php

. Planned & Approved Project | T

Improvement Financing District and Program Master Plan. The primary

- Esthmated Cosk - o
Sewer Cokl;action System $13,500,000
v Potertdal Fiture Projects; Estimated Cost™™ 1 o
Culvert Replacement o $1,300,000
Foundry Street Roadway Re-Censtiuction from Robert
Drive to Depat Street to Complete Streets standards
Widening of roadway 45,000,000
Sidewalks, pedestrian ys and trails .
Bicycle lanes and refated suppott infrastructure
Other transpotiation and streelscape improvements
Sigral installation $2,200,000
1.5% infiation rate compounded over 10 years $%,444,867
Total Estimated Cost $10,444,867
Estimated Total Cost $23,544,887

BALANCING BEVELOPMENT WITH PRESERVATION: 10
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Unien Square DIF, Somerville, MA

Somenville's Union Sguare DiF was
adoEted in December, 2017. Prompted
by the Green Line extension,
Somerville wanted to capitalize

on and prepare for upcaming
development potential in the Unian
Square area. Grounded in Somerville's
community-wide Comprehensive
Master Plan (2012) and Union Square
Neighborhood Plan {2015), the Union
Square DIF is supporting major public

that may take p

T} HNunzita Stormwater
= Storage {Sewer)

——  Poplar Streat Starmwater!
? Pump Station {Sewer)

7 Spring Hill Sewar

{Strestscape} i Unlon Stpusee East \

Streetscape
Improvements
{Mulripte Types)

Separation {Sewer)

Undon Square g D Parcely

Streawscape & Plaza

1 Grand Sungtion

1,344,850 | 1,097,400 | 164,450 | 175] 923,175 631 158

D Parcels

Union Square East 1,159,998 987,726 | 172,273 0 636,742 453 113
Grand Junction* 229,772 201,039 28,733 0 163,091 124 31
Totalt TR0, 734620 [02,286,165 17 365,456 075 1,723,008 140 208 B0

*The area of Grand Junction induded In the Development District is only a portion of the Grand Junction neighborhood.

infrastructure investments, including streetscape improvements and stormwater and sewer infrastructure improvements, These improvements
will work dlrectl?( to accommodate new private commercial and residential development, including affordable units, as well as other development
ace inthe area in the years to come.

Learn more: htps: A somenviliema. goviusqdif
hitps:/fwww.massdevelopment.com/assets/what-we-offer/DIFV8_5.29.19__Case_Study City of Somerville_DIF_-_
MassDevelapment DIF.pdf ’
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Strategy A1.3.1: Collaborate with neighborhood residents to create an

area plan for the Holton/Cross Street Area to increase the value of the non-
residential tax base, including updated zoning that strategically responds to

the market, and to create more cohesive neighborhood buffering,
Secondary Goals

Developing a cohesive plan with mirrored zoning across the municipal border
can he ]p create more predictability and reduce instances of competing forces,
Most of the industrial land along the Holton Street corridor lies in Woburn,

so it may be to Winchester's benefit to coordinate land use, zoning, and
marketing efforts, Currently, the industrial area has a mix of uses that include
chitdren's play spaces, indoor swimming, and a faciiitylfor the Food and Drug
Administration {;DA}. The major route in and out of the industrial area is along
Holton Street with a connection to Montvale Avenue and 1-93 in Woburn,

The area planning effort should focus on creating synergies with the Wobum
industrial area, strengthening transportation connections, and looking at ways
that Winchester could support and/or grow their own industrial and commercial
base, Zoning changes to the Winchester zoning bylaw and zoning map should
reflect a consensus as to what t)‘lpe of industrial, or other uses, are mast
approFriate and compatible in the Holton/Cross Street area of town for the long
term. It could also allow or encourage multi-family residential development. See
page 13 for a map of future fand use perspectives of the Holton/Cross Street
commercial area.

[T-F]
dooo

a
=}
o
o
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Along with efforts to increase cooperation with Woburn, Winchester should
ensure that any new development located in the Holton/Cross Street area does
not negatively impact the existing residential neighborhoods around the site. In
-addition to the g/pe of uses allowed, zoning requirements and conditions should
focus on precludi

on the larger su:roundin&n@i hborhood.
DEVELGPRENT WITH FRESERVATIONs 12

ng and/ar ameliorating any potential impacts of industrial uses -

wy Al Strategic Redevelopment in Evolving Opportunity Areas

Strategy Type

Timing

Responsible Party (% responsible):

(E}g(r;ﬁr)ling Department/Planning Board and Town Manager

TTAC; Chamber of Commerce; Town Meeting; other
Committees and Department Heads as needed (25%)

Funding Cost

$

Funding Sources
Town Budget + Staff time; Woburn City Budget + Staff Time
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Strategy A1.3.2: Work with property owners in the Holton/Cross
Street Area to support marketing for commerdial, industrial, and/or
office uses {as determined by the Holton/Cross Area Plan).

Secondary Goals
s [
Ill onl &

Using its financial and political resources, the Town can help market the
Holton/Cross area to new businesses. The current business mix in the Hoiton/
Cross area does not maximize its potential. By working with property owners,
the Town can help attract new businesses which complement existin
businesses located in hoth Winchester and Woburn, such as the Winchester
Hospital and Faod and Drug Administration research facility, The marketable
features of the area include access to Interstate 93, a highly educated
workfarce, and proximity to Boston and the Route 128 corridor. The Holton/
Cross area has the ﬂotential to be reconfigured by new business tenants to
take advantage of the large parcels which are currently underutilized.

By ooking at the entirety of the Holton/Cross Street area, even up into

aburn, the two municipalities could create joint marketing efforts where
benefits to one community can be shared by both. As new companies are
brought into the industria park, both communities stand to benefit from
added spending power, new employees, and growth in the tax base. The
two communities could also engage in joint marketing efforts by pooling
res{?urces, jointly listing properties, sharing in business recruitment strategies,
and more.

BALANCING DEVELOPMENT WITH PRESERVATIONS 44
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Strategy Type

Responsible Party {% responsible):

Planning Department/Planning Board; new Economic
Development Task Force; Town Manager; and Chamber of
Commerce (100%)

Funding Cest

$

Funding Seurces
Town Budget + Staff Time



---------

ann coo

§ Eg red A, Strategic Redevelopment in Fvolving Opportunity Areas
I 2N :

Strategy A1.4: Adopt the community's desired future land uses

and reaf estate market potential for key commerdial and potential
redevelopment sites along the Cambrid%e Street Cortidor; amend
zoning and design guidelines to reflect these findings.

Secondary Goals

—

N Fopeses

Conducting a corridor study for Cambridge Street would help solidify a vision for
this corridor with particular focus on potential infilf or redevelopment sites and
the Freservation of commercial uses through rezoning. The vision and future

im

Wi?ﬁ a variety of parcel sizes along the corridor, key decisions may be required in
the future as redevelopment of larger parcels arise and potentiaf strategies for
aggregatiorz of smaller parcels are needed. The Town should have a plan in place
should any of these larger Parceis, stich as Mahoney's Garden Center or Bonnelt
Motors Inc., be nositioned Tor redevelolpment, including commercial, industrial,
and potentially, multi-family residential,

The study should identify ways to buffer future commercial or industrial
developrment along this corridor from surrounding residential neighborhoods
using landscaping, ouitding massing and setbacks, design techniques, transition
areas, and siting of new buildings away from the residentia areas and closer to,
or at, the commercial corridor sidewalks, The areas are bounded by residential
development, mostly single-family homes and duptexes, and conducting these
studies could help the Town determine what types of development is palatable
and viable, The studies should include an analysis of and recommendations for
land use and zoning changes, massing and design guidelines, a market analysis,
and transportation, parking, and infrastructure improvements. The Town should
amend zoning to orlent re evelcgament aligned with study findings, includin
considering adopting design guidelines. See page 16 for a map of the future land
use perspectives of the Cambridge Street Corridor.

BALARCING BEVELGPUENT WITH PRESERVETION. 15

Strategy Type

ementaticn steps would need to incorporate resicent and stakehoider input. -

Responsible Party (% responsible):
Planning Department/Plarning Board {60%)

TTAC; Chamber of Commerce; Town Meeting; other
Committees and Department Heads as needed; MassDOT
(40%)

Funding Cost

$

Funding Sources
Town Budget + Staff Time
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Strategy A1.5: Strengthen Swanton Street as a primary connection
hetween North Main and Washington Streets through zoning
amendments to foster redevelopment apportunities and through public
streetscape and wayfinding improvements.

Secondary Goals ' Strategy Type

“EHN O s a X

Consider rezaning industrially zoned land in front of the transfer station to

commercial uses that reflect existing land uses and promote appropriate -
redevelopment. Review zoning provisions to ensure existing zoning afong Timing
Swanton Street encourages appropriate and desirable redevelopment, such
as commercial, residential, or mixed-use development, especially the site en
the corner of Swanton and Washington Street. Include Swanton Street in the
updated Complete Streets Prioritization Plan and incorparate new streetscape

i |

improvements and a well-designed wayfinding signage system that reinforces ; St
key connections to destinations such as the Fells, North Main Street, Town Respt_}nsmie Party (% resgons;ble}, o
Center, and the Tri-Community Greenway. - Planning Department/Planning Board; Engineering

Department; DPW, Select Board (75%)

Design Review Committee; Town Meeting; TFAC; Building
Department; Housing Partnership Board {25%})

See page 18 for a map of the future fand use perspectives of Swanton Street.

Funding Cost
Staff/Board Time

Funding Sources
Department Budgets; Capital Planning

BALANCENG DEVELOPMERT WITH PRESERVATION- 7
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CULTIVATE ACTIVE SUPPORT BY TOWN LEADERSHIP FOR THE
CONTINUED SUCCESS OF EXISTING BUSINESSES AND IN SEEKING
OPPORTUNITIES FOR NEW BUSINESSES IN WINCHESTER.

RALANCING DEVELOPRIENT WHTH PRESERVATION. 48
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.ll A2. Economic Development Support and Leadership

Strategy A2.1: (reate a Main Streets Organization to promote Town
Center, the Cuitural District, and local businesses, and to collaborate
with businesses and other entities to organize events that draw people
to Town Center and catalyze business activity.

Secondary Goals

s e B '1t_j'

There are many different types of entities that could be established to
serve as an advocate and organizer for the Town Center and to work in
collaboration with the Culturai District and the Chamber of Commerce. A
Main Streets Organization would be a private voluntary membership entity
that needs to fundraise (privately) but does not impose any fees or taxes on
property or business owners,

A staffed Main Streets Organization could provide added economic
development capacity for the Town and concentrate efforts on boostin
activity, and therefore potential customers, in the Town Center. Some Main
Street orggnizations are structured with local town officials filling seats on a
Board of Directors.

The organization would focus on the four-point Main Street approach:
economic vitality, desi%n, promaotion, and organization, Main Streets
Organizations can implement creative approaches to place-based
Improvements such as a) providing experiences, b} fostering social
engagement, ¢) directly supporting lacal businesses, such as through a facade
imJ)ravement grant program, and d) implementing catalyst strategies, such as
elder-friendly/ aging-in-community, family friendly, and/or arts strategies.

See pages 22 and 23 for case studies.

BALARCING DEVELOPMENT VHTH PRESERVATION: 20

Strategy Type
G
=
Timing

i

Responsible Party (% responsible):
Town Manager; Select Board; Chamber of Commerce (75%}
Planning Department/Planning Board; Cultural District

Commission; Cultural Council; new Communications and
Engagement Coordinator (25%)

Funding Cost
Staff/Board Time

Funding Sources

Main Street Programs, potential State Economic and
1gonémumty Development funds or downtown revitalization
unds



$
III A2. Economic Development Support and Leadership

Main Street America provides a wealth of resources to

support local Main Street organizations, such as its new

Bu lication *The Future of Retail: Creative Approaches to
lace-Based Entrepreneurship.”

The Town shouid take advanta%e of grant programs such as
the Massachusetts Downtown Initiative grants that provide
funds for a wide variety of strategies related to downtown
revitalization efforts. This is a yearly grant program that

the Town should spend time preparing for to understand
how it could best use the funds prior to submitting a
Froposal. Fagade improvement programs often require

ocal businesses to match a %rant and will also often provide
technical design assistance, These tg/pes of grograms can be

privately funded through the Main Streets Organization.

Reslindale Village Main Street, Roslindale, MA

Roslindale Village Main Street (RVMS} is one of 20 main street districts in the City

of Boston—established in 1985 as one of the first urban Main Street Programs in
the nation; In its first three vears, RVMS was responsible for 33 facade changes, 43
commercial building rehabilitations, 29 net new businesses, and 132 net job gains—

aver $5 million in new investments.
Learn more; hitps:/frosindale.net/

BALARNCING DEVELUPMENT WITH PRESERVATION: 2
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Sign & Facade Program, Framingham, MA

Downtawn Framingham, Inc. is a non-profit Main Streets Organization that promotes the
preservation and enhancement of Framingham’s downtown character and economic vitality. This
organization heips to share resources with current and prospective businesses, including the
Town's Sign and Facade Improvement Program.

The Sign and Facade Program wes estoblished to provide technical and financial assistance to
Downtown businesses making external improvements. This program matches private moneFv, upto

a third of the project’s cost or $10,000 for facades and two-thirds or $3,000 for signs, with Federal
funding through the City's Community Deve!o}fment Block Grant (CDBG), In doing so, the City seeks to
promote local merchants and enhantce the physical appearance of the Central Business District

Learn more: https:lfduwntownframinghaminc.or fsmalibusinessresources
hittps: /i, framinghamsma.gow/1969/Sign-Facade-Program

BALANCING DEVELOPMENT WITH PRESERVATIONs 22
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.II A2. Economic Development Support and Leadership

Strategy A2.2: Establish a town Econamic Development Task
Force to spearhead ongoing town efforts to promote and
strengthen the economic health of local businesses.

% o )

The Economic Development Taskforce would unite representatives
from existing grougs who are already focused on prometing local
business, including the Chamber of Commerce, Planning Department,
Housing Partnership Board, and Cultural District Partnership, among
gthers. The taskforce would also include members from a new Main
Streats Organization. The Town Manager's office will work with

these entitles to appoint representatives with refevant economic
development expertise, including the Chamber's existing Economic
Development Committee which currently serves as a conduit between
the business community in Winchester and the town government, The
Chamber's Committee works to encourage the expansion of existin
commercial businesses, attract new complementary businesses, an
assists with improving properties to enhance the vibrancy of the town.

Secondary Goals

The Town itself is a key stakeholder in the Town Center given the
number of municipal buildings and employees located in the area, B
collaborating with the Chamber of Commerce and other entities, an
being a strong partner, the Town can help improve the focal business
environment. Areas where the Town can lead include securing
funding for projects, targeting investments, promoting a supportive
regulatory environment, and community engagement.

BALANCIHG DEVELOPMENT WITH PRESERVATIONS 23

Strategy Type

§ a2
|\ g

Timing

Responsibile Party (% responsible):
Town Manager and Select Board {100%)

Chamber of Commerce; Planning Department/Planning Board;
Main Streets Organization; Cultural District Partnership

Funding Cost
Staff/Board Time

Funding Sources
Town Budget, Main Streets Organization, Chamber of Commerce
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CREATE AND PRESERVE HOUSING THAT IS AFFORDABLE AND
ACCESSIBLE TO ALL, ESPECIALLY SMALL-SCALE DEVELOPMENT THAT
HARMONIZES WITH WINCHESTER'S CHARACTER AND PROVIDES EASY
ACCESS TO EVERYDAY AMENITIES AND NEEDS.

BALAHCING DEVELOPHENT WITH PRESTRVATION 4



@ A3, Affordable and Context-Responsive Housing

Strategy A3.1: Strengthen the existing zoning bylaw and design

review process for large houses and consider amendments 0
dimensional regulations to further ensure new houses or additions

reinforce the existing neighborhood development pattern.

Secondary Goals

ooo

ooz

ooz

oon
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The redevelopment of smaller single-family houses into larger houses
has implications for neighborhood character, historic preservation, and
energy use, The aim of this strategy is to help address the issue of “tear-
downs” in Winchester. Developers, or homebuyers, demolish existing
smail homes and replace them with large homes {sometimes this is called
“mansicnization”),

Note that state faw in M.G.L. Ch 404, Sec 6 aflows owners of legal,
nonconforming, one- or two-family houses to make changes to them,
up to and including teardowns and reconstruction at a larger size.
Developers or homeowners must show that such changes will not be
substantially detrimental to the neighborhood. :

Stronger dimensional regulations could include adopting Floor Area
Ratio requirements, evaluations to determine if the maximum height
requirements apfg/;egriateiy reflect existing building heights in residential
zoning districts (RA, RB, RDA, RDB, RDC, and RG) and adjustments based
on this analysis, In addition, consider adoptin des?n guidelines and
reducing the size threshold for new/expanded buildings to tri% er site
plan review, per Section 9.5 of the Zaning Bylaw {currently 6,000 s.f. in
the RDA-20 district; 5,000 s.f. in the RDB-10 district; and 3,600 s.f. in the
RG-6.5 district). '

EALANCHNG DEVELOPMENT WITH PREGERVATIGN: 25

Strategy Type

Responsible Party {% responsible):

Planniné Department/Planning Board, Building Department;
Design Review Committee; Historical Commission {(75%)

Town Meeting {25%) :

Funding Cost
Staff/Board Time

Funding Sources
Department Budgets



@ A3. Affordable and Context-Responsive Housing

Strategy A3.2: Expand and strengthen Winchester's inclusionary housing
zoning requirements to applﬁ town-wide to better support the creation

of affordable housing units through larger-scale residential or mixed-

use developments and to generate funds for the Winchester Affordable
Housing Trust.

Secondary Goals . ' Strategy Type

ooaf: : Toog ooo)
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Winchester's Zoning Bylaw, Section 7.3.19 inclusionary Housing, requires all projects

in the Center Business District (CBD) that include a housing component of six of

more units to incorporate affordable units. In 2018, Town Meeting voted to extend

the affordable housing requirements to apply to the General Business Districts
(GBD) 2 and 3. Consider expanding inclustonary zoning oplportunities to "accessory

dwelling units (ADUs)," developments over thrée units, including those under

the Planned Residential District provisions, and the residential Uses of "garden

apartment house,” “townhouse or dwelling,” "multi-family,” “apartment house”, Responsible Party (% responsible}:
and “cluster residential housing.” All of these are permitted by special permit in ) ) AP
residential districts. Pianning Department/Planning Board, Building Department;

. . L , , Housing Partnership Board; Disability Access Commissian
Housing should foilow universal design t;]zrmmgles to provide access to all residents,  (DAC) (75%)

including thase with disabilities. Units atfordable to those at or below 50 percent

of the area median income {AMI) must be included--in order to serve the needs Select Board and Town Meeting (25%)
of intellectually or developmentally disabled residents who live on Supplemental -

Security Income (SS!) or Social Seclrity Disability Insurance {SSDI).

Consider including a fee associated with alt new construction that does not meet Funding Cesf:

the inclusionary threshold to ?rovide at feast one on-site unit to offset the need Staff/Board Time

for more affordable housing. In addition, review the requirement for six or more :

units to become more impactful. For developers who opt to pa?( afinein lieu of \

comtructin% on-site Units, consider deﬂnénﬁa more substantial fee equal to the cost Funding Sources

of the actual unit(s} lost. The Independent Elderly Housing Overlay District (IEHOD) Department Budgets

includes a similar affordable housing provision, hoted in Section 8.2.7, based on five
percent of construction costs. Note: The Zoning Bylaw ﬁe{ Section 7.1 includes affordable hausing incentives in the form of density

- horses granted th a it by the Zoning Board of Appeals fi riment houses in the RB-20
BALANCING DEVELOPMENT WITH PRESERVATION: 24 it rple famy 7 he R 120 G, PRD disticts and Ml vee dbvepmence - e
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PROMOTE HOUSING TYPES THAT ALLOW RESIDENTS TO AGE
WITHIN THE COMMUNITY. HOUSING SHOULD BE LOCATED NEAR
COMMUNITY GATHERING SPACES AND ENABLE ACCESS TO
EVERYDAY AMENITIES AND NEEDS.
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Ad, Age Within Winchester

Strategy A4.1: Consider more flexible conversions of existing houses
to create smaller and more financially attainable housing options
without increasing buiidin% density or significantly altering the
appearance of existing buildings and neighborhoods.

Secondary Goals

ooof ! Tooo
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Conversion of single-family houses is only allowed by special Eermit inthe

RG District and applies only to houses that were constructed before the
enacimant of the onin% Bylaw and that have a larger minimum lot size
than currently required for a single-family house. In addition, the Zoning
Bylaw only allows Accessory Dwelling Units {ADU) tl?/-right in the Town's
Residential Districts, but requires occupants to be domestic employees,

prohibits kitchen facilities in the unit, and disallows rent or use as a separate :
. dwelling. Study allowing conversions to two or more units and the creation -

of additional units with more flexibility to encc_ura%e sensitive Conversions
of larger single-family houses to provide additional housing options for
residents of all abilities.

Adults of all ages having a range of mental, physical, and developmental
disabilities (such as Autism) would benefit from having access to such
living arrangements, Units affordable to those at or below 50 percent of
the area median income {AMi) must be included—in order to serve the
needs of intelfectually or develeEmemaily disabled residents who live on
(Ssus;l))%ementai Security Income (SS) or Social Security Disability insurance

This strategy would also support the Council on Aging's Age-Friendly
Community Initiative by allowing older adults ta age within the community
either by supplementing their income by renting out an additional unit(s) or

moving into a more mana%}eabie size ADU home,
BALANYCING DEVELOPMENT WITH PRECIRVATION: 52

Strategy Type

Responsible Party (% responsible}:

- Planning Depaﬁment/?lannigg} Board; Buildi% Department;
e .

Housing Partnership Board; Select Board (75

Design Review Committee; Council on Aging; Town Meeting
(25%%

Funding Cost
Staff/Board Time

Funding Sources
Department Budgets



Ad. Age Within Winchester

Strategy A4.2: Expand areas that zoning allows for multi-unit
developments to increase Winchester's diversity of housinF options—
especially for those of all abilities and for smaller households.

Secondary Goals
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As einained in the recommendations of the 2018 Housing Production
Plan, housing options that provide alternatives to single- amily houses
can offer desirable moderate-sized market-rate units for smalter
households, such as young J}rofessionals, seniors, moderate-to-
middle-income famifies, and aduits with developmental or intellectual
disabilities, These options tend te be more moderately priced for
homeownership and rental than single-family homes.

Their relatively compact design also makes these housing types more
efficient and environmentally sustainable than single-family homes,
hath in terms of construction materials, heating and cooling needs,
and the preservation of open space. These housing alternatives can
include Accessory Dwelling Units (ADUs), townhouses ésingle-famiiy
attached), two-family houses, con%regate housing, anc multi-family
hauses. The Town can consider allowing these uses by-right in cerfain
zoning districts. New developments should follow universal design
principles to create housing that is accessible for all residents,

BALARCING DEVELOPMENT WITH PREGERVATION: 28

Strategy Type

X

Timing
.

Responsible Party (% responsible]:

Planning Department/Planning Board; Building Department;
Housing Partrership Board; Select Board (75%%

Design Review Committee; Town Meeting (25%)

Funding Cost
Staff/Board Time

Funding Sources
Department Budgets
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ENCOURAGE CONTEXTUALLY-RESPONSIVE NEW DEVELOPMENT.
NEW DEVELOPMENT WILL BE CAREFULLY PLANNED AND
APPROPRIATELY SCALED, WITH A FOCUS ON CREATING DENSER
DEVELOPMENT IN SOME AREAS.

BALANCING DEVELOPMENT WITH PRESERVATIONS 30
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; A, Context-Responsive Development

Strategy AS.1: Promote new infill development that reinforces existing
neighberhoad development patterns with design guidelines tailored to
neighborhood character.

Secondary Goals

Create design guidelines for new development in existing residential
neighborhoods that will helP encourzzﬁe contextually-responsive new
development that is carefulty planned and apprepriateig scaled, and that
reinforces (not detracts) from existing residential neighborhood character. For
Winchester's historic neighborhaods, design guidelines shoutd be tied to Local
Historic District designations, where determined, Design guidelines coutd also
establish viewshed protections, where appropriate, by ensuring maximum
building heights that do not dwarf historical landmarks. Viewshed protection
should Include specific requirements for materials submitted prior to review
of proposed projects, induding historic and contemporary photos.

Incorporate context-sensitive street network designs that provide dedicated
space for all users, induding pedestrians, transit riders, bicycle riders, and
people with disabilities in addition to motor vehicles. Measurable information
such as surrounding fand uses and counts of each made of travel can help

to estahlish the appropriate context. Wherever possible, Winchester should
minimize the width of vehicular travel lanes, particularly on residential streets.
Winchester should limit turning radii at intersections by design for typical

{not rare) situaticns. This means accommodating emergency vehicle access
that preserves safety while allowing for occasional larger vehicles to cross the
centerline while turning, :

See case study on page 32.
RRLANCENG DEVELOPWENT WITE PRECERVATION: 31

Strategy ?ype

X

Timing
.,

Responsible Party (% responsible):

Planning Department/Planning Board; Building Department;
Housing Partnership (75%)

(DeS%En Review Committee; Select Board and Town Meeting
2

Funding Cost
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Funding Sources
Department Budgets
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RESIDENTIAL STANDARDS

Design Guidelines, Watertown, MA

After completing a Comprehensive Master Plan in 2015, the Wa-
tertown Community realized there was a need for specific design
guidelines to address infill development and preserve character in its
residential neighborhoods. In 2016, Watertown staff worked with the
community to create a new set of guidelines for this purpose,

The recently adopted Comprehensive Plan for Watertown recognized the
importance of protectfy the character of our many residential neighbor-
hoods. Watertown residents have expressed concerns about the amount
of development that is taking place and the scale of that change. New infilf
evelopment - if not done well with the appropriate siting, dimensional
criteria and typology characteristics - has the potential to undermine the
very quality ofn o neighborhaod that makes it o place in which people want
to live,

establish « common frame of reference and an associated language that
the public can understand, The Guidefines will clorify expectations about
what is permitted (and why) in order to maintuin the existing neighbor-
hood character and promote a more harmonious relationship between the
existin neﬁhborhoed abric and new construction, Ensuring that setbacks
and other dimensional regulations are met for ﬁroposed tear-downs and
deveioping §uidelines to maintain existing neighborhood character are

recommendations of the Watertown Comprehensive Plon,

The Town is therefore pursuifg Residentiol Design Guidefines that will

Learn more; htps:/hwww.watertown-ma.gov/831/Design-Standards-Guidelines-201415
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; AS. Context-Responsive Development

Strategy A5.2: Hire a part-time Zoning Enforcement Officer
to assist citizens, developers, and builders with zoning
interpretation and compliance.

Secondary Goals
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A part-time Zoning Enforcement Officer would be exclusivet
responsible for enforcing the Winchester's Zoning Bylaws which are
used to regulate building density, use, height, and iocation; in addition
to parking and open space reguirements for sites, This position

would report ta the Building Department and provide necessary
support to the Zoning Board of Appeals; Design Review Committee;
Planning Department/Planning Board, and Building Department. They
would field and follow-up on all zoning questions from departments,
residents, boards, and committees. They would also ensure that all
praperties abide by site plan and special permit canditions

BALANCING DEVELOPMENT WITH PRESERVATIONs 23

Strategy Type

Responsible Party {% responsible}:
Town Meeting, Select Board, Town Manager (75%)

Planning Department/Planning Board; Zoning Board of
Apﬁeah; Design Review Committee; Buiiding Department;
Other Committees and Departments as needed (25%)

Funding Cost

$ .

'Funding Sources
Town Budget
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TO CAPTURE A LARGER SHARE OF THE ESTIMATED RETAIL LEAKAGE,
PROMOTE ECONOMIC DEVELOPMENT AND INCREASED RETAIL

DIVERSITY AND VIBRANCY IN TOWN CENTER AND THE IDENTIFIED
EVOLVING OPPORTUNITY AREAS.
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A A6. Increase Retail Diversity and Vibrancy

Strategy A6.1: Update dimensional and use regulations {o help
&'otec'{ the nonresidential tax base while better aligning with

inchester's market and potential future uses in the identified
Evolving Opportunity Areas.

Secondary Goals
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Zoning changes are a lever which can help facilitate development/

redevélopment in Winchester. To achieve certain development goals, -

the Town will have to examine the Zoning Bylaw to understand what
limitations presently exist and why the market alone is not producing
desired development outcomes. The goal would be to review the
table of uses to determine what uses are permissible and whether
any should be changed to by—riﬁht or by Special Permit. Additionaily, if
there is a desire to add other allowable uses in certain zoning districts,
such language could be added.

Dimensional regulations shoutd also be a key consideration for any
zoning changes in industrial and business districts. As the cost of

. construction, labor, and materials continue to rise, and as residential
and business space demands change, dimensionat regulations
must remain flexible, The Town should examine dimensional
standards such as minimum lot size, building heights, front and rear
sethacks, and any density restrictions on commercial and industrial
development to ensure there is a batance between focal control

and financial viability. There may be opportunities to increase
development intensity in certain locations across Winchester while
protecting or preserving the elements of building design that make
the town unique and desirable.

BALANCING DEVELOPIENT WITH PRESERVATION: 35

Strategy Type

X

Timing

Responsible Party (% responsible):

Planning Department/Planning Board; Building Department;
Design Review Committee; new Economic Development
Taskforce (75%)

Select Board and Town Meeting (25%)

Funding Cost
Staff/Board Time

Funding Sources
Department Budgets



o | e Ab. increase Retail Diversity and Vibrancy

Strategy A6.2: Update sign regulations to promote creative and
attractive signage throughout town, '

Secondary Goals

The Sign Bylaw is Chapter Nine of the Town of Winchester's Code of Bylaws,
Currently the b¥1law should be reviewed to promote creative and attractive
signage that enhances the streetscape and supports economic vibrancy in the
Town's commercial areas. New signage in Town Center should strive to be in
line with ongoing branding efforts for the area.

Further, a review of that document indicated that there are some potentially
Erohlematic sections with regard to recent U.S. Supreme Court rulings in the

eed v. Town of Gilbert decision and potential enforcement concerns, Some
examples are listed below and on the following page.

« Section 2.2. Hlluminated Signs - This section allows the Board of Appeals
to approve illuminated signs for use between the hours of 10 p.m. and 6
a.m, However, there are no criteria or standards provided as to the basis
in which the Board would make such a determination, The inclusion of
criteria would strengthen the decision-making process for the Board.

+ Section 2.6, Sign Exemptions - Section 2.6 (h) allows for temporary signs for
four separate purposes, all commercial in nature. There daes not appear
to be any provision in the Sign Code that allows for temﬁorary politicai
signs {campaign signs) or for “free speech” signs. Note that this would
require a simple “temporary sign” provision change with restrictions but
that does not identify specific uses.

Continued on next page
BALANCING DEVELOPIENT WITH PRESERVATION: 38

Strategy Type

X

Timing

Responsible Party (% responsible);

Planning Department/Planning Board; Building Department;
Desi%rs eview Committee; new Economic Development
Taskforce (75%)

Select Board and Town Meeting (25%)

Funding Cost
$ And/or staff time

Funding Sources
Department Budgets



Oon! &= Ab. Increase Retail Diversity and Vibrancy

«  Section 3.2. Signs Allowed in Residential Districts - This section
allows signs based on their content which is problematic.

+ Section 3.3 {a) and (b} Signs Allowed in Conservancy-institutional
Districts - These sections reference churches and synagogues,
schools, ete. The Supreme Court case restricted communities
from regulating noncommercial speech signs by identification
of specific uses, {if you have to read the sign in order to know
what sign category it falls into, then that violates the 1st
amendment for noncommercial speech signs). This could be
remedied simply by deleting the references to particular uses
but retaining the remaining language in those sentences.

+ Section 4. Business and Industriol District Signs - There should
be an added section that allows a commerdial business or
industrial sign to be chanfged to a non-commercial sign without
approval by the Town as long as the size, height, location etc.
remain the same.

Further analysis of the current Sign Bylaw is warranted to identify
and recommend potential solutions.

SALANCING DEVELODPMENT WITH PRESERVATION: 27



ol (= Ab. Increase Retail Diversity and Vibrancy

Strategy AG.3: Leverage the Town's new Cultural District status,
streetscape improvements, wayfinding, and new branding to increase
visitation in Town Center and ta reinforce synergies between economic
activity areas in Winchester.

Secondary Goals

Winchester's Town Center is a vibrant and beloved asset to the communi
and serves as the Town's municipal, economic, and community hub. Bothlarge
annual town-wide events, such as Town Da{ or the En Ka Fair, and smaller

regularly occurring events, such as the weekend Farmers Market, are held there.

However, throughout the Master Plan process, residents expressed a desire
Lor more activity and reasons to visit downtown, including a greater variety of
Usinesses. '

Winchester's cultural district presents an opportunity to unite Winchester's
many arts, culture, and historic organizations with its business and ecanomic
development &lrouEs, including Winchester's Cultural Council and District
Commission; Winchester's Artist Network {WAN); Farmer's Market: the Histaric
Commission; Historical Society; Network for Social Justice; Chamber of
Commerce, and others, The Town's Cultural District Partnership represents a
unique opportunity for collaboration and coordination between the public and
private sectors. .

A Cuitural District is a walkable, compact, and easily-identifiable geographic area
with a concentration of cultural facilities, activities, and assets, Cultural Districts
have four main goals—attracting artists and cultural enterprises, encoura ing
economic development and enhancing property values, establishing the district
for tourism purposes, and fostering local culturat development and historic
preservation. See case study on page 39.

BALANCING DEVELOPMENT WITH FRESERVATION: 33

Strategy Type
Timing |
B )

Responsible Party (% responsible);

Town Manager; new Economic Development Taskforce;
Cultural District Partnership; Select Board (60%)

Historical Society; new Main Streets Organization; Chamber
of Commerce; TTAC; new Communications and Engagement
Coordinator; Planning Department/Planning Board (40%)

il

Funding Cost

$ - $$$ And staff time

Funding Sources
Town Budget; Cultural Council Grants; Capital Planning



[T Ab. Increase Retail Diversity and Vibrancy

Streetscape improvements, waﬁﬁnding, and branding will create

an identity for Town Center, enhance safety and the pedestrian
experience, and improve connections between businesses and
_ other destinations [ocated in and around the district, including
along Shore Road between Town Center and the Arthur Griffin
Museum, Public improvements should be coordinated with
property owners and businesses to have maximum impact.

The Cultural District Partnership should identify broad design
elements for wayﬁndinﬁ signage, banners, business signs, and
window displays, as well as lecations for pubfic art installations,
plantings, benches, and other beautification initiatives, Signage
will not only help publicize the district and its boundaries but
serve to connect visitors to other town assets and destinations
such as Wright-Locke Farm.

Events, music, small dgatherings, artwalks, block parties, and
merchant-sponsored events will also all provide additionat
reasons for residents and visitors to frequent the area, The
Cuitural District Partnership plans to host more arts-centered
events such as a juried photography or public art installations,
in addition their annual Arts in August celebration. Other events
and activities could include; outdoor performances; winter
festivals; more multicultural festivats; pop-up galleries, stores,
and dininF,‘ ceiebration/reenactments of historic events; and
school-refated events.

To attract more visitors from cutside Winchester, the Town may
consider colfaborating with neighboring communities, such as
Woburn, Arlinogton, ot other Boston suburbs, to create a regional
marketing and advertising campaign, including a centrally located
place for events and attractions to maximize efforts.

BALANCING DEVELOPRENT WITH PRESERVATION: 38
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Cultural District Marketing, Arlington, MA

In 2018, the marketing committee of the Arlington Cultural District {ACD) sent out

a Call for Ideas to brainstorm with the community about art and events that would
entiven the ACD, with a special emphasis on "The Gap" - the area between Capitol
Square and Arlington Cemetery. Following this effert, the Town designed and
developed a page on the Arfington Commission for Arts and Culture ArtsArlington.
org website, along with other marketing materials. In 2019, the¥ promoted the site as
the primary destination for information on the arts and culturai events in town, and
created a printed map and brochure of the ACD and installed ACD signage.

Learn more: htip:Hfartsarlington.org




MAINTAIN THE TOWN'S VISUAL BEAUTY AND HISTORIC,
CHARACTER, NEIGHBORHOODS, STRUCTURES, AND ARCHITECTURE
THROUGH STRONGER LOCAL PROTECTIONS.
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A7. Héstoric_Character

Strategy A7.1: Adopt one or mare Local Histeric Districts to protect
historic structures and resources that are critical components of
neighborhood character and to ensure the compatibiiity of new
development.

Secondary Goals
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Approximately 16 percent of Winchester's 7,423 buildings are surveyed, listed,

or protected ih some way. The Massachusetts Cultural Resource Information

System (MACRIS) data, maintained by the Massachusetts Historical
ommission (MHC), lists 1,182 historic resource records for Winchester,

of which 1,139 are individual buildings and 3% are multi-building areas.

Winchester has seven National Register Historic Districts. Although many

of Winchester's resources are identified in State and National inventories

for their architecturat or historic importance, few structures are adequately

protected at the local level—the preservation level with the mast strength and

positive impact.

Town Center, in addition to multiple residential neighborhoods that are listed
on the National and/or State Register of Historic Places, would be potential
candidates to consider establishing as Local Historie Districts (LHD). The
Select Board appeinted an LHD Study Committee in 2018 which is engaged in
Ere;}arin%a study report for the Town Center based roughly on the National

egister District already established there. Additional potential Local Historic
Districts could leverage the Town's current historic survey efforts to expand
its inventoried resources, which includes a 2017 Survey Plan and two phases
of ongoing survey in the "Old West Side” and "North End."

Continued on next page
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$trategy Type

X

Timing

Responsible Party {% responsible):

Select Board; Planning Department/Planning Board, Building
Department; Design Review Committee; Historicat Commission
{75%)

- Town Meeting {25%)

- Funding Cost

Staff/Board Time

Funding Sources
Department Budgets



A7. Historic Character

Establishing a Local Historic District would allow the Town te qualify for Certified
Local Government (CLG) status with MHC. CLG status woutd help the Town
access additional IEr&mt funding for future preservation projects. Previous grant
cycles through MHC only focused on projects proposed by CLG communities,
exduding Winchester from applying, Establishment of CLG status would

make more funding available and quicken Winchester's efforts in preservation
planning, establishing tools for preservation, and managing the Town’s historic
assets.

Note: In April 2015, Winchester adapted the Heritage Disiricts Bylaw in the Rangeley Park
neighborhoad, a historic 1870s neighborhood,
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A7. Historic Character

Strategy A1.2: Complete the Town's inventory of historic resources
to fay the foundation for further historic designations and other
preservation protections.

Secondary Goals
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In 2017, Winchester's Histarical Commission completed a Survey Plan for

updating and completing its historic resource inventories. To know what

must be protected, the Town must identify what those resources are and

where they are [ocated. This was a critical first step to improve and protect

the Town's historic resources. Protecting historic resources helps foster a

Eomrpunity’s sense of place and residents’ pride in their town, among other
enefits.

There are two phases of ongoing survey covering Winchester's "Old West
Side" and "North End.” Subsequent neighborhoods identified in the 2017
Survey Plan for years three through seven include the areas defined as
Symmes Cornef; the West Side; the Highlands; the Center; and Myopia Hill.

istoric Resource Survey work is often undertaken by consultants and can
be funded through Massachusetts Historical Commission (MHC), like the Oid
West Side and North End surveys, Survey wark could also be funded through
the Community Preservation Act (CPA). Recent and updated survey work are
a crucial foundation for historic register nominations, the creation of national
and Local Historic Districts, the formation of additional heritage districts, and
other potential regulatory activities. :

BALANCING BEVELOPMENT WHTH PRESERVATIONS 43

Strategy Type

Responsible Party (% responsible):

* Historical Commission {90%)

Town Archives; Planning Department/Planning Board (10%)

Funding Cost
Staff/Board Time

| Funding Sources

Ié&agsachusetts Historical Commission Grants, Historical Commission
udget



A7, Historic Character

Strategy A7.3: Provide more resources to adequately beautify and
maintain public streetscapes, integrated open spaces, and passive
recreation opportunities,

Secondary Goals
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Winchester's Department of Public Works (DPW) is responsible for
maintaining and improving public heaith and safety for Winchester residents
through the maintenance, repair, and improvement of town infrastructure.
The DPW handles afl municipal and schoof facilities, streets and sidewalks,
parks, water and sewer systems, fleet maintenance, refuse disposal,
cemeteries, and snow and ice remaoval,

The DPW, in collaboration with the Conservation Commission, Recreation
Department, and Main Streets Organization, should establish streetscape and
park improvements and maintenance priorities for Winchester's open space
and gassive recreation sites, particularly for sites near Town Center, such as
Mill Pond and along the Aberjona River,

As part of this process, include a review of the recommendations from

the Winchester Downtown Streetscape Study to select areas for specific
improvements, inciuding benches, walkways, picnic tables, and landscaping.
Additional funding could come through the Town Budget a new Main Streets
Organization, or through public-private partrerships in redevelopment areas.

Continued an next page
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Strategy Type
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Timing

Responsihle Party (% responsible);

DPW, Engineering and Recreation Departments; Design Review
Committee, TTAC, Conservation Committee (75%)

Select Board and Town Meeting (25%)

Funding Cost
Staff/Board Time — $$$$

Funding Sources

Cagital Planning or increase Annual Operating Budget;
Public-Private Partnership; Grants



A7, Historic Character

In addition to expanding dedicated resources, the Town should
continue working with local community groups, such as Giri Scouts
and Scouts of America; Winchester Home and Garden Ciub; and
committees, sich as Winchester's Permanent Street Tree Committee,
to he{lf raise funds and recruit volunteers through new programs such
as "Adopt-A-Street” and "Adopt-a-Space”. In addition, consider founding
alocal chapter of "Keep Massachusetts Beautiful” to promote further
volunteer-led litter removal and plantings in public spaces. An official
policy should be developed to ensure volunteer safety durin%jcleanup
activities, and specify any resources that will be grovided by the
Department of Public Works (safety vests, trash bags, signs, etc.).

BALARCHIG DEVELOPMENT WITH PRESERVATION. 43
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~ IMPROVE WALKING AND BIKING SAFETY THROUGHOUT

WINCHESTER FOR ALL AGES AND ABILITIES, CONNECTING PEOPLE
SAFELY TO SCHOOLS, PARKS, PUBLIC TRANSIT, COMMERCIAL AREAS,

“AND OTHER KEY DESTINATIONS.
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*’k (_7}%) B1.Safe Waiking and Biking Routes

Strategy B1.1: Improve accessibility and safety for pedestrians in
Town Center and vicinity.

Secondary Goals
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Although the Town Center is generally highly walkable and includes features
that atfract people to visit, the sidewalk network in many locations needs
reinvestment, Materials range from brick to concrete to asEhaIt. Some curb
ramps are not ADA-compliant and there are some ramps that are missing
altogether, Some crosswalks are stamped asphalt whie others are painted.
Sidewalks are too narrow in certain locations and run adjacent to vehicle
trave! lanes on one side and parking areas on the other. Many of Town
Center's brick sidewalks are uneven due to tree roots.

The Town should revisit its ADA planning documents, such as the ADA Access

Audit and Transition Plan, to identify which recommended E}rojects have yet t0
be implemented and establish a priority investment plan. This would include
an inventory of existing conditions and flag in% in detail sidewalk, ramp,
crosswalk materlals, and adjacent features ?bm ding, parking, travel lane,
driveway, parking lot, etc.). o

Slope and width measurernents are also critical to identify areas needing ADA-

specific improvements, including installation of contrasting tactile warningb

evices. Crosswalks shoutd be examined for placement, connection to cur.
ramps, length, condition, and visibifity. Traffic signals should be checked for
presence, ease of access to, and operability of pedestrian buttons, including
whether audible or not. All barriers should be identified, whether barriers ta
accessibility or potential trip hazards. C

Continved on next page
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Strategy Type

Responsible Party (% responsihle):

Engineering Department; DPW; Select Board; TTAC; Design
Review Committee; Disahilities Access Commission (DAC%;
Planning Department/Planning Board (100%)

Funding Cost

$9$$

Funding Sources
Town Budget; Capital Planning; Grants



*’k % B1. Safe Walking and Biking Routes

The Town can then establish prierities for improvement and an implementation strategy. This
could indide using town stat}fJ resources for strategic improvements, such-as tree grate covers for
areas with brick sidewalks. This can be undertaken in concert with other downtown reinvestment
strategies such as streetscaf}es, branding, wayfinding, Ei{§hting, and site and special permit
conditions. Qverall, the goal is to make all sidewalks and crossings fully accessible, safe, and
appealing. :

Example Accassibility and Walkabili%y isslies - Main St opposite Park St

Phote: Google Streat View October {7 (annotated by BSl Schwartz, Nelson\Nygaard)
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*’k (5’%} B1. Safe Walking and Biking Routes

Strategy B1.2: Undertake a strategic town-wide bicycle and

pedestnan plan to establish a phased approach to creati
a network connecting residents and visitors to key town
destinations.

Secondary Goals

Many communities have undertaken bicycle and pedestrian ﬁ
focus strategies and investments. The work undertaken for ¢

ng

lans to
is Master

Plan brought attention to the limited existing bicycle faciities and

 flagged many areas of safety concern for pedestrians.

A town-wide bicycte and pedestrian plan would identify afl gaps in
the current network, determine which roads are suitable for bicycle
riding based on the level of traffic stress (or comfort), and recommend

improvements. The pedestrian element would ffag existing ga

sidewalk network, maintenance needs, and accessibility impravements,

particularly the Town Center,
The plan should consider;

psinthe

+ Creating a walking path as propased hy the Aber[jona Initiative to

reactivate the rivertront area as a central natura
community.

feature in the

* Improving access to the Middlesex Fells by establishing walking/
biking routes from Town Center and other neighborhoods.

Continued on next page
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Strategy Type

Timing

Responsible Party {% responsible):
Select Board; Engineering Department; TTAC {75%)

Planning Department/Planning Board; Design Review
Committee; Disabilities Access Commission (DAC) (25%)

Funding Cost

$$

Funding Sources
Town Budget; MassDOT; Complete Streets; Grants



&* d%) B1. Safe Walking and Biking Routes

' Exp!orin&’options to improve connectivity to MBTA stations
outside Winchaster's borders, such as bike routes te Alewife
and the future Green Line extension.

+  Improve the experience and visibifi% of on-road sections of
the existing Tri-Community Bike Path, including through Town
Center, such as additional signage and providing a connection
between the Minuteman Bikeway in Arlington.

Under the guise of "test, then invest,” Winchester should consider
using pilot projects and small-scale infrastruciure designs to
evaluate feasibility, time Investment, and cost before investing
effort of full-scate construction, Pilots are easier to design, test,
and adjust than full-scale projects. Typical pilats include bike lanes,
crosswalks, and roadway/intersection width/radius reductions.

CONNECTING PECPLE TO PLACES + 51



*’* @%) B1. Safe Walking and Biking Routes

Strategy B1.3: Create and distribute lacal maps that iustrate key
walking and biking transportation connections as well as recreational
areas in town, ‘

Secondary Goals

Through the TTAC, the Town should prepare public information materials

on existing walking and bicycle resources throughout Winchester, Key

destinations can be mapped such as town buil 1n%s, arks and other open

space areas with trails, Winchester Hospital, schoals, T stations, and the Town
enter. Maps can identif?( amenities, such as access points, public restrooms,

and activity areas, as well as recommended recreational routes based on

length and difficulty. .

CONNECTING BSOPLETO PLACES 1 52

Strategy Type

Responsible Party (% responsible):
New Communications and Engagement Coordinator; TTAC;
Engineering Department; DPW {75%)

Disabilities Access Commission (DAC); Recreation Department
(25%)

Funding Cost
$ Andfor staff time

Funding Sources

(T;own Budget; Public-Private Partnerships; Friends of the Fells;
rants



WORK CLOSELY WITH THE MBTA TO IMPROVE PUBLIC
TRANSPORTATION SERVICE TO ENCOURAGE MORE RIDERSHIP AND
ALLEVIATE PARKING CONCERNS.

CONMECTING PEOPLETO PLACES



BZ_. MBTA Transit

Strategy B2.1: Track progress for and participate in MassDOT's Rail
Vision commuter rait planning project.

Secondary Goals

_H

Winchester's two commuter rail stations are included as part of the MBTA Rail
Vision's Inner Core, which envisions train service every 15 minutes in both
directions using flexible electric-powered train sets. The ultimate vision for
the Inner Core includes electrification of multiple lines, including the Lowell
Line. In November 2019, the MBTA's Fiscal Management and Control Board
endorsed initial electrification of the Fairmount line, the Boston-Providence
line, and the Rockport line through Chelsea, Revere, and Lynn. Because
electrification of the Lowell Line is a critical requirement for efficiently
operating 15-minute service in Winchester, the Town should actively
participate in and advacate for this upgrade,
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Strategy Type

O

Timing

Responsihle Party (% responsible):

Planning Department/Planning Board; Engineering
Department; TTAC, Town Manager; Select Board{90%)

Disability Access Commission (10%)

Funding Cost
Staff/Board Time

Funding Sources
None required



B2. MBTA Transit

Strategy B2.2: Work with the MBTA to improve accessibility and user
experience for regional bus service,

Secondary Goals

i
SH0y

Through its Plan for Accessible Transportation Infrastructure (PATI) project,
the MBTA, through the Office of System-wide Accessibility, has identified
accessibility Uﬁgrade needs for alf bus stops in the sgstem, including in
Winchester. The surve%scored staps according to whether they have both
front and rear signs, a hard surface landing pad for accessible boarding,

an accessible and clear walking path to access the stap, and an accessible
crossing, among other features. Winchester should request information
from the MBTA on stops that require accessibitity upgrades to identi%( what
improvements are needed, particularly to ensure a person using a wheelchair
can access the stop. Other improvements related to signs and potential stop
consolidation or rejacation are typically the MBTA's responsibility.
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Strategy Type

S

Timing

Respansibile Party {% responsible):
DPW; Select Board; Town Manager, Engineering Department ;
Disability Access Commission {DAC) (50%)

Planning Department/Planning Board; Design Review
Committee (10%)

Funding Cost
Staif/Board Time

Funding Sources
Capital Planning; potentially grants



a0

CREATE AND SUPPORT A COMPREHENSIVE TRANSPORTATION
NETWORK TO PROVIDE SAFE AND VIABLE CONNECTIONS TO KEY
DESTINATIONS AND TO ENCOURAGE THE USE OF ALTERNATIVE
TRANSPORTATION MODES AND REDUCE TRAFFIC CONGESTION.
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' Strateg%a&‘lz Undertake a town-wide transit demand management
study to better understand the feasibility of alternative transit options.

Secondary Goals

To address the lack of transit options in certain parts of Winchester for
thase who do not drive or wish to avoid driving, Winchester should engage a
consultant to undertake a transit needs study, which could consider options,
Such improvements could include a new shuttie service or an expanded
haspital shuttle, a Bus Rapid Transit {BRT) netwark, additional cycling and

walking infrastructure, additional commuter rail service capacity, an
carpooling options.

Buitding on available market data, a transit study would determine the level of
need and gaps, identify the most common destinations for service, evaluate
different models of operation, identify ﬁotentiat for ridership, and estimate
costs. In the context of this study, Wincnester should alsa evaluate existin

bus and rail ridership characteristics and investigate the user experience for
current transit riders and explore gaps in connections to/from the stations in
ess transit-served neighborhoods. -

* As part of this study, the Town should explore options for adding more

commuter parking, particularly if the Rail Vision project is advanced to
increase service frequencies on the Lowell Line. Weekday garking demand at

Winchester's two train stations is near capacity, meaning tnat some current

or potential rail users may be discouraFed from using the train if driving and

Farking is their only option. It should also explore options to connect users to
he Green Line terminus, Contined on next poge
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Strategy Type
Ti_ming '

Responsible Party {% responsible):

Engineering Department; TTAC; Disability Access Commission
(DAC); Select Board (50%)

. Town Manaier; DPW; Planning Department/Planning Board;

Schools; Jerks Center; Hospital; Council on Aging; MBTA; (10%)

Funding Cost

$$

Funding Sources

Towg Budget; State Economic and Community Development
Funds



i
ﬂ B3. Comprehensive Transportation Network |

—RE

As part of this process, town staff and the TTAC should research case studies
and best practices, and collect data to better understand Winchester's
micromobility needs. The marketplace for these services is evolving rapidly and
many municipalities are evaluating how £o best accommodate these changes in
ways that improve mobility while minimizing any negative effects,

By incorporating these options and services, Winchester ¢an increase the use

of transit and ratl, thus reducing the need for travel by private vehicle, reducing
congestion, and improving safety, community activity, and sustainability.
Winchester should participate in regional discussions about emerging frends in -
on-demand transportation and micromobility by atfending MassBOT's annual
Moving Together conference or other workshops and events, and by working
with the Metropolitan Area Planning Council. Lessons can also be learned from
other communities' experiences, including e-scooter pilot programs,
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Strategy B3.2.1: Consider increasing the subsidy for scheol bus
service (making it more affordable) to encourage more participation
and study why it is currently unused by students.

Secondary Goals

@5l L

[ 3 33111
RARSAN

Middle and high school start times recently changed to coincide with nearby
elementary school start times, creating parent drop-off traffic congestion and
additional pedestrian-safety issues around Winchester's schools. For those
that cannot walk or ride a bicycle to schoal, increasing the number of students
traveling by bus can alleviate ongeing traffic congestion taking place during
schoal ro[a-off and pickup times. The current town program that requires
some families to pay for the cost of bus service may be an impediment to
participation. [n addition, for thase who participate in after schoof activities,
the absence of a late bus service makes this transportation eption impossible
to some students. Winchester should evaiuate whether increasing bus
subsidies can lower the number of students being driven to/from school.
Subsidies in place today may nat be adequate, While this recommendation
would have direct budget impacts, it may be possible to address or;goin%
traffic congestion issues in certain parts of the town by adding additiona
service.
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Strategy Type

Responsikle Party (% responsibie):
Schaols; Engineering Department; Town Manager (60%}

Select Board and Town Meeting {40%)
Funding Cost
Staff/Board Time

Funding Sotirces
School Budget
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| B3. Comprehensive Transportation Network

Strategy B3.2.2: Establish semi-remote school drop-off areas to
disperse traffic congestion.

Secondary Goals

@:J:::ml%hl@

Establishing alternate school drop-off areas is an effective strategy for bath
managing congestion adjacent to schools and encouraging more physical
activity. A safe and clear system is needed to establish and connect drop-off
z0nes with schoal entrances. Some locations may reguire staff or parent
volunteer monitoring. Students who are able to walk even a smalf distance
from drop-off areas fo the school have an oppertunity for physical activity
before the start of the school day. Generally, because the dwelf time for
drop-offs is momentary, the amount of curb space dedicated to this activity
is small. Where space i5 available, the zones can also be used for student
pickups, in which drivers must park and wait for students to arrive, The Town
should consider developing coordinated walking, drop-off, and bus plans to
-+ illustrate all options available to students and their families and to establish
high level of safety. '
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Strategy Type
Timing
: % ‘

. Responsible Party {% responsible):

Engineering Department; Select Board; School Committee;
Schoot Department; DPW (75%)

Town Manager; TTAC; New Communications and Engagement -
Coordinator; Planning Department/Planning Board (25%)

Funding Cost

$

Funding Sources
Capital Planning + Staff Time



P B3. Comprehensive Transportation Network

Strategy B3.2.3: Promate walking and carsharing options to foster
connections between students and address traffic congestion issues.

Secondary Goals
Wy o &7 %'1

Middle and high school start times changed recently to coingide with nearby
elementary school start times, creating parent drog-off traffic congestien and
pedestrian-safety issues around Winchester's schools, All five elementary
schools in Winchester are already fisted as "Safe Routes to School Partnars,” a
program that promotes healthy alternatives for children and parents in their
travel to and from school.

Consider also implementing a Walking School Bus program, which entails

smalt grou%}s of children who walk te school with one or mare adults. It can be-

as informal as two families taking turns walking their children to school or as

formal as well-planned walking routes with meeting points, a timetable, and a
reﬁularly rotated schedule of trained volunteers. Far example, a more formal

walking route could cannect the school to a semi-remote drop-off area.

At the high school, review shared transportation solutions, such as a shuttle
or car-pooting ta connect students from the schoot to their afterschool
activities, fike off-campus fields or rehearsat spaces. Programs like these
would have the dual-benefit of decreasing traffic and car usage and fostering
connections between students and between parents.
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Strategy Type

0

Timing

Resuonsilile Party {% responsible)

School Committee; School Department; TTAC; New
Communications and Engagement Coordinator (90%)

Town Manager (10%)

Funding Cost

$

Funding Sources
School Budget



Strategy B3.3: Include clear requirements for developers to
incorporate transportation mitigation, including robust analysis
of single-occupancy-vehicie aiternatives, Transpartation Demand
Management Plans, and universal design principles.

Secondary Goals

wad %1

Most of the development proposals coming before the Town of Winchester
are residential projects. As stich, the Town's Subdivision Rules and Rggulations
focus on the requirements for such projects. This includes traffic study
requirements in Section 6.5.2.10. These requirements direct applicans to
undertake a traffic study using accepted standards for estimating new vehicle
trips and for analyzing the level of service (LOS). This approach focuses almost
exclusively on automobiles and as written, the rules do not explicitly require
measures to mitigate traffic impacts. Nor do the rules require an evaluation
of measures to reduce automobile use such as trans?ortatiorz demand
management (TDM) or the walking, transit, and bicycle elements of project
circulation and access. ‘

In collaboration with the Traffic and Transfportation Advisory Committes
{TTAC), revise Winchester's requirements for new development projects to
incorporate comprehensive transportation impact assessments that evaluate
all modes of access, site circulation, and impacts.

Continued o next page
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Strategy Type

X

Timing

Responsible Party (% responsible}):
Planning Department/Planning Board; Engineerin
Department; TTAC, Zoning Board of Appeals (75%%

Select Board, Town Meeting, Building Department; Disability
Access Commission (DAC)%zs%)

Funding Cost |
Staff/Board Time

Funding Sources
Department Budgets
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e ﬁ B3, Comprehensive Transportation Network

Identify transportation demand management (TDM) strategies that reduce
automobile use to the extent possible. Where new trips lead to project
impacts, identify mitigation measures to restore conditions to the pre-
development level of operation to the extent feasible. Require Freject
proponents to fund the cost of a peer review consultant to evaluate

the proponent's consultant report. Consuit with other Massachusetts
communities such as the City of Cambridge in developing standards for
transportation impact studies.

In addition, consistently requirinV%TDM strategies and investing in transit
can help shift travel patterns in Winchester, Maintaining such programs
and investments over time improves their chances for sustainability and
financial support.
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Strategy B3.4: Ensure the continued achievement of local Complete
Streets goals by updating the Town's Complete Streets Prioritization
Plan and expanding capacity {staffing and funding) for oversight and
. implementation,

Secondary Goals

7 S %‘1 O

Complete Streets is a policy-based planning tool, created and promoted -
by Smart Growth America, to-support mobility and accessibility for all
people, The program requires that transportation engineers considar and
accommodate the needs of alf transportation modes when conducting
transportation improvement projects, inciuding personal automabiles,
safety and freight vehicles, pedestrians, cyclists and other micromobility
mades, and public transit. in doing so, roads and mobility networks should
comprehensively and completely Serve all people regardless of age, ahility,
race, income, or other factors.

In 2016, Winchester adopted a Complete Streets policy and created a

Complete Streets Prioritization Plan, which has guided the implementation of

Comglete Streets-compliant transportation improvement projects over the
last three years, The Traffic and Transportation Advisory Committee (TTAC)
and Engineering Department are responsible for this implementation, and
have indicated that the majority of projects identified in the 2016 Plan have
been accomplished or are no longer rélevant. The Town should initiate an

update to the Complete Streets Pricritization Plan to guide transportation

projects and ensure Complete Streets compliance over the next five to ten
years. :

Conlinued on next page

CONNECYING PEOPLE 70 PLACES « 64

Strategy Type

[
¢

Respensible Party (% responsible);

Engineering Department; Select Board; TTAC; Disability Access
Commission (DAC) (70%)

Town Manager; Planning Department/Planning Board {30%)

Funding Cost

$$$$

Funding Sources
Town Budget



in addition, the Engineering Department has indicated that funding and
staffing limitations pose barriers to an exiensive and ever-growing list of
transportation needs in Winchester. Mability and transportation safe

are signiﬁcant challenges and concerns in the community, which the Town
shoutd prioritize and invest in over the next ten years, Hiring an additionai
staff person in the Engineering Department and establishing a dedicated
and predictable funding stream for transportation improvement and
planning pr?jects will help to increase the Town's capacity to efficiently and
effectively address Winchester's transportation neegs. ‘
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Strategy B3.5: Provide aiternative last mile options to/from MBTA mass
transit stations to increase the viability of their use and to alleviate traffic
congestion and parking pressures.

Secondary Goals

L NCRY Qi"’l

When thinking about how to support and encourage shared and alternative
transportation options (including the MBTA, carpooling, walking, or
micromobility modes) and shift away from single occupancy vehicles (SOVs),
connections are essential, es}{:eciaily for suburban communities. For Winchester,
encouraging the use of MBTA bus and commuter rail service is vital to reaching
this goal of reduced SOV preference and dependence. However, the Town must
also think about how residents travel from a bus stop or train station to their
home - the "last mile” {give or take).

Currently, to access the commuter rail in Winchester, many residents must

~ drive from their home to one of the two train stations. Parking challenges and
the added complication {and potentially longer time) of changing modes may
deter residents from using the commuter rail—particularly those who need ADA
access and handicap parking. For example, new MBTA accessible outbound exits
are on the Southwest side of Waterfiela Road (elevator) and Shore Road (ramp),
The nearest bus stop in the Winchester Common parking lot is across the Town
Center Rotary or Waterfield Road—both potentially dangerous road crossings
and with sidewalks in need of improvements,

Further, residents who cannot easily and safely walk to bus service are uniikegf
to use it. In addition to Winchester's local MBTA stops, the Town should consider
investing in infrastructure to connect residents to the new Green Line terminus,
as identified in the Town's new bike and pedestrian plan. continied on next page.
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Strategy Type

O

L

Timing

)

Responsible Party (% responsibie):

Select Board; Planning Degartmenthianning Board;
Engineering Department; DPW (90%}

(Ct%%bn)di on Aging, TTAC, Disabllity Access Commission (DAC)

Funding Cost

$$

Funding Sources
Town Budget; Capital Planning; Grants



Travel options for shorter distances have expanded

in recent years with new offerings for shared scooters
and shared bikes. Shared mahility services, as weli as
safe and well-maintained pedestrian and micromobility
infrastructure, can help address the last-mife problem.
The overarching concept is to provide services that meet
a traveler's needs on demand, minimizing gaps and wait
times in travel routes,

On-demand shared mobility aptions and services include
the shared use of a vehicle {personal carpooling or ride-
hailing suich as Lyft or Uber), or micromability modes
{such as a shared bike or scooter program), Carsharing
ge.g., Zipcar), and local transit (such as frequently running
uses or shuttles). The marketplace for these services is
evolvin%rapidly and many municipalities are evaluating
how to best accommaodate them in ways that improve
mobility while minimizing any negative effects, By
incorporating these options and services, Winchester
can increase the use of transit and rail, thus reducing the
need for SOV travel, reducing congestion, and improving
safety, community activity, and sustainability.

Winchester shotld consider these infrastructure and
service options as it undertakes new studies, identifies
transportation improvement projects, and allocates
funds for transportation maintenance and advancement
in the community. Through TTAC, Winchester shouid
participate in regional discussions about emerging
trends in on-demand and shared transportation

by attending MassDOT's annual Moving Together
conference and warking with the Metropolitan Area
Planning Council and neighboring communities. Many
lessons can be learned from other communities'
experiences, including the City of Newton's use of "Via"
as a microtransit solution for its seniors, Lexington's
"Lexpress” local shuttle service, or the Boston region's
Bluebikes bike-share program.
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Lexpress Local Transit, Lexington MA
Lexpress is Lexington's local public transportation bus service, which includes six key
routes that run once an hour and provide connections to other MBTA and regional transit
services. Lexpress is managed by the Town's Transportation Services Division.

Lexpress was created in 1979 by o gro% o{ dedicated residents in partnership with the MBTA to
reach parts of the community that the MBTA could not get to. ft was one of the first community
bus services in the country. Lexpress was deslﬁ?ed as a "coverage” system fas opposed to

“ridership” system), meaning that with o smail fleet of buses, it could cover af] of Lexington.

I.earn more; https./Awvw.lexingtonma gov/lexpressipages/ or hitps:/ww.lexingtonma.gov/transportation-services about-
lexpress . :
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INTEGRATE INITIATIVES WITHIN TOWN STRUCTURES, NEW
DEVELOPMENT, REHABILITATION OF EXISTING BUILDINGS, AND

OTHER INFRASTRUCTURE TO REDUCE GREENHOUSE GASES AND
BECOME CLIMATE-PREPARED.
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1 (1. Sustainable Infrastructure

Strategy {1.4: Create a new Sustainability Diractor position for the
town and incorporate well-defined and measurable sustainability
objectives into municipal job descriptions and duties.

Secondary Goals

66 S o=

Consider hiring a Sustainability Director to lead the identification of
oppertunities to improve the sustainability of municipal facilities and
operations, track the Town's progress towards targets, and pursue funding
opportunities. Municipal job descriptions should be updated to include
relevant sustainability geals and the role of employees in promotin
sustainability should be defined across all Town departments. Winchester's
Climate Communications Strategy should also be developed and deployed
by the Sustainability Director in coflaboration with the Climate Action Pfan
implementation. Committee.

The Director should participate in regional planning activities and collaborate
with neithoring cities and towns to seek additional opportunities, including
financial, to collectively implement and integrate sustainability strategies and
share best practices.
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Strategy Type

Responsible Party (% responsible}:
Town Manager; HR Director {90%)

All Town Departments and Boards (10%})

Funding Cost

$$

Funding Sources
Town Budget + Subsequent Grants



1 {1, Sustainable infrastructure

Strategy £1.2: Assess municipal buftdings and faciliies through
efficiency and sustainability ratings to determine which should be
prioritized and create an improvement plan.

Secondary Goals

To assess sustainabifity ratings, town staff could conduct energy and water
audits for Town buildings, and direct residents, property managers, and
business awners to opﬁortunities for free energy assessments through
MassSave. The Town should prioritize retrofits and improvements to
murziciﬁai building mechanical and plumbing systems, and seek funding
througn grants and subsidies. The Town should develop an impiementation.
plan, which could include: installing solar panels or other alternative energy
systems, improving insulation, instailing permeable paving in public parking
areas and other town facilities, upgrading lighting, creating rain gardens or
atﬂer sustainable landscaping, or implementing compost programs, ameng
others.

As part of the improvement plan, the Town should establish green building
standards for renovation or construction of Town fagilities, including goals

to achieve zero net energy or energy positive status for new structures. The
Town should seek certification fer municipal prolperties through pragrams
such as Leadership in Energy and Environmental Design (LEED) or the
International Green Canstruction Code {igCC), by incorporating best practices
for building materials, waste management, energy, and water efficiency
inctuding sustainable landscaping. Work with the new Sustainability Director
to identlﬁand prioritize additional improvements for town buildings, and

keep track of emerging technalogies and best practices for green buildings.
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Strategy Type

O

Timing
:.‘.f:. @ .

Responsibile Party {% responsible):

Building Departrment; DPW, Energgr Management Committee;
Educational Facilities Planning and Building Committee (EFPBC)
{100%)

Funding Cost

$$

Funding Sources
Town Budget



1 (1. Sustainable Infrastructure

Strategy 1.3: Develop a comprehensive communications plan that provides

educational materials on focal issues, such as becoming a zero-waste community,

guidance on energy and water saving measures and subsidies, natural hazard

preparedness, and strategies to increase resitiency.
Secondary Goals

e

Establish a multifaceted strategy for conveying critical information related
to climate issues, including a robust website, workshops from Public Health
and Public Safety officials, brochures, and other announcements through
local media outlets, This strategy should identify the most effective means
to regularly provide community members with resources to help reduce
consumption of energy and water, lower greenhouse gas emissions, and
Empare and respond to extreme heat, cold, flooding and related natural

azards. Part of the plan could include educating residents around
construction and landscape situations that create water infiltration and
remediation resources.

Community members could also receive timely updates on other climate-
related risks, including cyanobacteria bloems in local water bodies, and
health threats associated with vector-borne diseases, such as EEF and West
Nile Virus, In addition, create a public awareness campaign to encourage
better recycling practices, incorporating existing resources, such as recycling
IQ Kit and'recycle SMART, and to coordinate for emergency situations, Such
as pandemics, The new Communications and Engagement Coordinator

and Sustainability Coordinator ?ositions can work tegether to develop and
execute this communications plan.
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Strategy Type

Timing

Responsible Party (% responsible):

~ New Sustainability Coordinator; New Communications and

Engagement Coordinator; Town Manager (75%)
Select Board and Town Meeting (25%)

Funding Cost

$

Funding Sources
Town/Department Budgets



1 (1. Sustainable Infrastructure

Strategy C1.4: Adopt regulatory requirements and zoning or
financial incentives fo promote sustainable development practices,
including the re-use of existing buildings over new development and
environmentally-conscious new development,

Secondary Goals

After completing the improvement plan listed in strategy C1.2, consider
adopting stronFer local zoning pravisions to promote sustainable,
environmentally-conscious development that minimizes the use of
non-renewable resources and incorporates sustainable best practices.
Sustainability principles that can be supported by zoning regulations include
promoting re-Use of existing buildings through mare flexibie conversion
pravisions, higher density development and mixed-use in key locations,
requirements or incentives for green buildings and building materials, solar or
wind energy systems, and other best practices to ensure energy efficiency.

Bemelition and stormwater management are two ongoing challenges that
can be addressed through zoning regulations and incentives. In addition,
regulatory changes can encourage sustainabiiity best practices, such as
electric-charging stations in new development ar redevelopment. Some
best zoning practicas based on the Great Plains Institute include e-charging
stations as a permitted use, required electric vehicle parking capacity and
minimum parking requirements, and electric vehicle equipment standards.

Confinued on next page
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Strategy Type

X

Responsible Party (% responsible):

Planning Department/Planning Board; Buiidin%Departme_nt;
Design Review Committee; new Sustainabifity Coordinator;
Energy Management Committee (75%)

Select Board and Town Meeting (25%)

Funding Cost

$

Funding Seurces
Town Budget



1 {1, Sustainable Infrastructure

Demolition in the municipal and private sectors is an ongoing
concern in Winchester, A rePort by the National Trust fer Historic
Preservation found that building re-use had a lower environmental
impact over demolition and new constructior: in buildings of
comparable size and scale. This includes not only the addition to
landfills, but the lass of the embodied energy in existing buildings,
the energy expended hauling away debris to a landfill, and energy
consumed building new construction. Promoting the reuse of
existing buildings through flexible conversion provisions or
incentives for rehabilitation are two methads,

To address ongoing stormwater runoff and floading concerns

in town, consider regulatory requirements andfor financial
incentives through permitting fees to encourage best practices

for stormwater management on private properties. Stormwater
management helps ensure healthy groundwater recharge and
helps prevent stormwater discharges from causing or contributing
to the pollution of surface and groundwater.

The Town should coordinate with residents and local businesses
to develop a reworked version of the Stormwater Bylaw that was
proposed, but not adopted, at the November 2019 Town Meeting.
Consider establishing a stormwater utility, which would function
simifarly to the existing water and sewer enterprise andbe
approved by Town Meeting on a regutar basis.
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-l (1. Sustainable Infrastructure

Strategy €1.5: Create a town-wide or neighborhood-based solar
conversion program with volume discounts and a retrofitting program
to convert cooling and heating systems to energy-efficient and
sustainable alternatives.

Secondary Goals
©,

Leveraging the new Sustainability Director's capacity, the Town should compile

a database of solar photo-voltaic programs and other huilding improvements to
increase energy efficiency for municipalities and private property owners, such as
the Solar Massachusetts Renewable Target (SMART) Program, Community Shared
Solar, and tax credits and exemptions. As part of this, identify town facilifies with
the highest potential for solar conversion and establish agreements with private
entities to instalt and maintain the system—similar to contracts used for Vinson-
Owen, the DPW building, and the High School.

One meram could be a town-wide or neighborhood-based program that offers
volume-based discounts for private solar conversion. For example, if at least 15
households in a designatad neighborhood buy-in to the solar conversion program,
they can receive a cost discount and/or tax break on their personal instaliment and
conversion. The Town could coordinate with other municipalities in the region ta
explore discounts on solar installations through a joint procurement program, and
should aim to generate a surplus of electricity in order to earn net metering credits
from Eversource, which will help offset the cost of eguipment and maintenance.

Other programs couid include setting up an online library for homeowners and
husiness owners with resotrces for free energy assessments and discounts

on heating, cooling, and insulation improvements to reduce overall ener,
consurmnption; or creating a virtual marketplace to connect custorers with local
vendors and centractors approved to complete solar upgrades through MassSave
and other state programs.
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Strategy Type

0

Responsible Party (% responsible):

Town Manager; Building Department; new Sustainability
Coordinator; Energy Management Committee (75%)

Select Board and Town Meeting (25%)

Funding Cost
Staﬁ/Bogrd Time

Funding Sources
Grants; Town Budget



1 (1. Sustainable Infrastructure

Strategy C1.6: Replace town fleet with electric or hybrid vehicles and
instali e-charging stations at public-buitdings/facilities {excluding safety
vehicles, if nat feasible).

Secondary Goals
o

Continue to expand the Town's electric vehicle program by replacing the
remaining non-emergency vehicles by purchasing or leasing battery electric
or piug-in hybrid electric models for use by Town staff, as needed. Adopt a
Green Fleet Pelic¥ to require vehicle requests to compare multiple options
that consider fuel efficiency and emissions. Apply for funding through the
MassEVIP program or Clean Vehicle Program to offset some of the costs to
procure the vehicles and add additional charging stations at public facilities.

Wark with MAPC to participate in their Green Mobility Group Purchasing
Program to benefit from discounts realized through joint procurement.
Expand efforts such as the Eversource Make-Ready Infrastructure Program,
to install and maintain additional charging stations at other public parkin
areas, Explore the use of these stations as "e-mobility hubs" that can also be

- used for electric vehicle car sharing, and micromobility options (e-scooter and
e-bike charging).
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Strategy Type

Timing

Responsible Party (% responsible):
DPW, Town Manager (60%)

Department Heads; Town Meeting (40%)

Funding Cost

5%

Funding Sources
Town Budget; Grants; Capital Planning



1 1. Sustainable Infrastructure

Strategy C1.7: Move toward becoming a zero-waste community.

Secondary Goals

]

Winchester shoutd aim ta reduce its solid waste generation and increase
waste diversion by encouraging businesses and fesidents to increase
reté(cﬁng and compasting, and leading by exam?Ie through the Town’s offices
and schools. Based on the success of the SMART program to incentivize waste
reduction, the Town should consider adopting Fay—as-you-throw town-wide
and should reevaluate pricing structures to ref

To address the issue of private residences using third-parties for waste
collection, the Town should work with private curbside waste haulers

to ensure enforcement of recycling requirements. Schools and town

offices should also adopt stronger waste and recycling standards, and

track improvements to hi hlifht the Town's focus on sustainability. The
Sustainability Director and CAP Implementation Committee should work to
build community support for updating local regufations to move towards
becoming a zero-waste community. Establishing a voluntary zero-waste goal
can be used as a stepping stone t0 an official Town policy. The Town should
observe the rising costs of recycling and waste disposat and recognize how it
impacts progress toward zero-waste goals.

ENSURING SUSTAIRABRITY. 7¥

ect actual waste disposal costs.

Strategy Type

X

Timing

Responsible Party (% responsible):
New Sustainability Coordinator; Town Manager (75%)

Select Board and Town Meeting (25%)

Funding Cost
Staff/Board Time

Funding Sources
Town/Department Budgets



' Il (1. Sustainable Infrastructure

Strategy C1.8: Encourage and incentivize more residents to opt into
WinPawer, especially WinPower 100,

Secondary Goals

el

Winchester's Community Choice Electricity program, WinPower, has provided
residents and small businesses with electricity service that generafly has a
more stable and lower price. In addition, the default program is supplied by
10% more renewable energy than the Eversource basic service, A majority

of residents have already opted into WinPower, but further outreach should
be done to relay the pro§ram's value, and educate consumers about the
additional environmental benefits of choosing WinPawer 100, which uses
100% renewable energy. The Town should aim to increase the proportion of
renewable energy for the default WinPower service, and ide_ntig( additionaf
sources of funding to help subsidize the higher billing rate for plans that
incliide more renewable sources. Consider requiring all new developments to
tse WinPower 100,

EASURING SUSTAINABILITY- 73

Strategy Type

0

Timing -

Responsible Party (% resyonsibie}:
New Sustainability Coordinator; Town Manager (75%}

Select Board; Planning Department/Planning Board; and Town
Meeting {25%)

Funding Cost

Staff/Board Time

Funding Sources
-Town Budget



SEEK OUT AND SEIZE OPPORTUNITIES TO LEVERAGE FUNDING
WITH LOCAL, REGIONAL, AND NATIONAL PARTNERS TO INVEST IN
WINCHESTER. |

ERSURING SUSTAINABIITY 12



Q2
@"@ (2. Seek Funding Opportunities

Strategy {2.1: Hire a Grants Writer fo pursue and-coordinate various
federal, state, and private grants to support community goals.

Secondary Goals
This strategy supports all goals identified in the 2030 Master Plan.

To be fiscally-responsible and stilt make pm%ress on implementation,
additional funding will be needed to accomplish many of the groals and
strategies outlined in this ?Ian, A grants writer, housed in the Town Managers
Office, would support implementing the Master Plan and other initiatives
outlined in Town planning documents. The position would identify funding
opportunities; prepare and submitﬁrant applications on behalf of the Town
and its departments; and assist in the implementation and administration

of the grant and any necessary n#mrting. in addition to these primary tasks,
the position would work with staft to determine their funding needs and help
id%ntify projects that could be a collaborative effort between departments or
other entities.
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Strategy Type

Responsibie Party {% responsible):
Town Manager, HR Director {100%)

Funding Cost

$%

Funding Sources
Town Budget; Grants; Savings



AR | y
@'@ (2. Seek Funding Opportunities

Strategy €2.2: Adopt the Community Preservation Act to create a local
funding source to support Master Plan 1§oa|s related to open space,
recreation, historic preservation, and affordable/community housing,

Secondary Goals

{57 e @) _h &

The Community Preservation Act (CPA) is a local-option tool that allows
communities to put aside and spend funds that are dedicated for open space
conservation, outdoor recreation, histaric preservation, and community
housing. Winchester attempted to adopt the CPA in 2007, but the initiative
failed at that time. Tt is not uncommon for communities to attempt to adopt
CPA multiple times before acceptance, The Community Preservation Act could
generate revenue from a local property tax surcharge of up to 3 percent

of local property taxes and a variable annuaf distribution from the State's
Community Preservation Trust Fund.

The Town can adopt up to four exemptions including the first $100,000 of

taxable property value for residential and/or commerdial/industrial properties
and low-income households or low/moderate-income senior households.

ERESURING SUSTAINABRILITY. 81

Strategy Yype

Responsibiie Party (% responsible]:

Planning Department; Select Board; Town Manager; Town
Meeting {100%)

Funding Cost
Staft/Board Time

Funding Sources
N/A



QR |
@' (2. Seek Funding Opportunities

Strategy €2.3: Qualify for Certified Local Government {CLG) status to
expand funding for historic preservation initiatives.

Secondary Goals

The Certifiéd Local Government Program {CL.G), as outfined in the National
Historic Preservation Act of 1980, 36 CFR Part 61, extends federal and state
programs to the local level -- the preservation level with the "most teeth.” For
example, communities can participate directly in the review and ?fpreva§
of National Register nominations. Communities that have enacted historic
preservation legisiation, such as establishing a Local Historic District, are
eligible to af}ply to the Massachusetts Historic Commission for certification.
Once estaplished as a CLG, communities are eligible to compete for at least 10
Bercent of the federal funds allocated to MHC, This additional funding could
e used {o pay for surveys, National Register nominations, rehabilitation
work, design, educational programs, and training. Previous grant cycles
through MHC focused on projects proposed by CLG communities, excluding
Winchester from applying, Establishment of CLG status would make more
funding available and Tast track Winchester's efforts in preservation planning
and establishing tools for preservation,
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Strategy Type

Responsible Party (% responsible);

Historical Commission; Select Board (90%)

Planning Department/Planning Board; Building Department;
Town Manager (10%)

Funding Cost
Staff/Board Time

Funding Seurces
N/A



A A .
@'@ (2. Seek Funding Opportunities

Strategy £2.4: Strive to become designated as a Housing Choice
{ommunity to gain preference for state grants/programs.

Secondary Goals |°f|:..... [0 @ @ Strategy Type

ponon
nonn
]
]

P 3
The Housing Choice Designation recognizes communities that have achieved .
Woducﬁon targets and set policies that encourage future sustainable growth. Timing
ith the Housing Cheice Deségnation, communities are able to take advantage of N
new financial resources, including exclusive access to Housing Cioice Communig( i
Capital Grants, and preferential treatment for many state grants - induding PAR
and LAND grants - and capital funding programs - including MassWorks, Complete
Streets, MassDOT Capital Projects, and the State Revolving Fund for Water and . . .
Sewer Infrastructure, There are 79 communities in Massachusetts that have the Responsible Party (% responsible}:
two-year Housing Choice Designation. Building Department; Planning Department/Planning Board;
Assessors Office (75%) '

Thare are two routes to become eligible for this designation. The community must
demonstrate "high production” {meaning greater than 5% housing growth OR500  Town Manager; Select Board; Housing Partnership {25%)
units over the last 5 years) CR "production and planninﬁ" (meaninﬁ greater than
3% housing growth or 300 units over the last 5 years AND 5 of 11 housing best
practices tone Affordable)).

To apply, Winchest d ds of itti the past 5 d, f thn'diﬁg Cost

0 apply, Winchester needs records of permitting over the past 5 year, and, for .
communities that grew at a mare maderate pace, evidence of best practice palicies Staff/Board Time
related to housing production.

More Information; hitps:/fiswwmass govihow-tolapply-for-the-housing-choice-designation  Futiding Sources
For Best Practices: https:/Awww.mass.gov/doc/housing-choice-201$-program-summary-and-  Town Budget
designation-criteriz/download

FHSURING SUSTAINABIITY 23



PRESERVE AND IMPROVE WINCHESTER'S EXISTING OPEN SPACE,
STREET TREES, WATER QUALITY, AND NATURAL RESOURCES.

EMSURING SUSTRINABILITY« 84
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* (3. Open Space and Natural Resources Conservation

Strategy €3.1: Enhance passive open spaces with improved water
quality, invasive species management, and green infrastructure to
reduce pollution to surface water bodies and to maintain and enhance
habitats for flora and fauna.

Secondary Goals
3\

In order ta aid in compliance with stormwater discharge requirements
and imprave flow and water quality along the Aberjona River, ongoing
maintenance of open s?‘aces and waterways continues to be a priority.
- Restoration of riparian habitat and dredging along the river and in the ponds
in Town Center wili hel mit?ate periodic floading and reduce contaminant
and sediment Joads, Wetland habitats at Winning Farm should continue to
be monitored and maintained, and areas of invasive plant species shouid be
identified and controlled to ensure the health of wetfands and native trees. In
particular, Wedge Pond should be a facused priority item. Although it is still
swimmable, increasing nutrients and pollutants from runoff have severely
affected the water quality at the site.
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Strategy Type

Responsible Party (% responsible}:

DPW; Recreation Department; Conservation Commission;
Health De&artment; Town Forest, Open Space, and Recreation
and Field Management Committees {100%)

Funding Cost

$98%

Funding Sources
Grants; Town Budget



* (3. Open Space and Natural Resources Conservation

Strategy €3.2: Update Winchaster's street tree inventory and
coordinate with the DPW and Tree Committee to prioritize
appropriations from the Street Tree Fund for new plantings and
maintenance.

Secondary Goals

Conduct a full inventory of street trees, including the size and health of
trees. Work with the Engineering Department to ma‘i) the resuits of the
inventory and identify gaps in the canopy, particularly in areas where shade
trees may provide benefits in terms of energy conservation for public or
private bui dinﬁs, and offer pedestrians more continuous cover during
summer months. This data can be combined with existing urban heat island
measurements to highlight hotspots where more tree cover may be needed.
Annual tree planting needs and Budget appropriations should consider
these priority areas, in conjunction with resident requests for trees, and the
replacement of trees removed due to poor heaith or hazardous conditions,

Explore optiens to cenduct a more extensive urban forest assessment,
including trees on private property and town-owned land, using satellite
imagery or field-based sampling to analyze the tree canopy density and
health. The results of this study can provide a key input to'an urban forest
management plan, including the identification of areas where additional tree
plantings are needed and existing trees should be preserved to help mitigate
urban heat island effect, improve air quality, and reduce runoff from storms,
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Strategy Type

Timing

Respansibie Party (% responsible);

Tree Committee; DPW; Engineering Department; Planning
Department/Planning Board (100%)

Funding Cost

$$

Funding Sources
Department Budgets, Volunteer Time



| ——y

*l (3. Open Space and Natural Resources Conservation

Strategy €3.3: Amend zoning to include a new comprehensive
- Landscaping Requirements subsection that includes provisions to

protect existing trees from potentially harmful impacts of construction.

Secondary Goals

AN

A comprehensive Landscaping Requirement subsection can be incorporated

in the General Requirements section of the Zoning Bylaw that includes

grovisions to protect existing trees from impacts of construction, including
aning Board or Planning Board review of é)ropesed removal of large frees

due to development or redevelopment an

related impacts on existing trees,

ERSURING SUSTAINABILITY. 87

mitigating potential construction-

Strategy Type

X

Timing

. .:.i:_:- % .

Responsible Party {% responsibie):
Planning De%artmentiPIannin Board; Design Review
Committee; Tree Committee; Conservation Commission (75%)

(S:fslt&}c)t Board; Zoning Board of Appeals; and Town Meeting

Funding Cost
Staff/Board Time

Funding Sources
Department Budgets
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PREPARE FOR CLIMATE IMPACTS BY PROTECTING PUBLIC
INFRASTRUCTURE AND PROPERTIES, AND PRIORITIZING HEALTH,
ESPECIALLY FOR THE COMMUNITY'S MOST VULNERABLE
POPULATIONS.
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M:;t g (4. Climate Resiliency
AN

Strategy C4.1: Re-evaluate the flood risk for all properties and
strategically implement further flood mitigation measures, as needed,
to protect these resources.

Secondary Goals

Using updated flood modeling results and projections of areas expected to
be inundated in the future, the Town should conduct a flood vulnerahility
assessment for al properties, Based on the potential Department of flocding
and prebabiﬁt;f(l of damages occurring, identify sites where the design and
installation of flood protection or retrofits should be prioritized to reduce the
risk of impacts to these sites. In addition, identify stormwater and floodplain
management impravements that will help further réduce the chance of
inundation around key properties. Winchester should leverage state and
federal funding o(glgortur;mes, stch as the Municipal Vuinerability Program
Action Grants and FEMA Pre-Disaster Mitigation Grants to advance these
-projects that help preserve its praperties and historic resources.

EMSURING SUSTAIRARILITY- 88

Strategy Type _
Timing
o

I

Responsible Party (% responsible):
Town Manager; Engineering Department (80%)

Planning Department/Planning Board; Assessors; Sefect Board,
DPW (20%) :

Funding Cost

$$

Funding Sources .
Town Budget; potentially grants



‘ Mj gt g (4. Climate Resiliency
N

Strategy C4.2: Develop a local hazard mitigation and municipal vuinerability preparedness and
response strategy to support residents, private landowners, and businesses as threats impact

locally, especially pepulations that are particularly vulnerable,

Secondary Goals

<7

Public safety and public health officials should review and update existing
emergency plans and pubfic information strategies to ensure residents, businesses,
and Town employees are prepared for a wide range of local threats, including
climate-related events, medical emergencies (such as pandemics), natural disasters,
and terrorism. Emergency responders must ensure that hazard response and
recovery strategies provide adequate shelters, cooling centers, and redundaricies
in transportation optiens for the Town's ﬁrowing population. Plans shoufd address
how flooding, extreme temperatures, and water availability may impact vulnerable
populations and critical infrastructure.

The Communications and Engagement Coordinator and Sustainability Director
should collaborate to disseminate updated information about climate-related and
other threats. It should include how to prepare for and cope with hazards of all
kinds, including emergency kits, evacuation routes, shelter locations, food security,
and update sources for duiring and after emergencies. Ensure that community
members not fluent in Engfish receive a copy of this information in their native
language.

. The Town should work with the Disability Access Commission (DAC) to incorporate
residents with physical, inteflectual, and developmental disabilities or those with
medical issues or require special needs—such as electricity for home healthcare

devices (i.e. o?(gen or athers). The Town should also work with community members

to establish a pmmﬁni%Emergency‘Respons_e Team, recruit and train volunteers,
and conduct drills and tabletop exercises to reinforce emergency response skills.

ENEURING BUSTAINABILITY- %0

Strategy Type

O

Timing

Reé;;ansiizie Party (% responsible}:

Town Manager, Select Board; Police, Fire, Health, and
Engineering Departments (75%)

Disability Access Commission {DAC); Planning Department/
Planning Board, Council on Aging; Housing Partnership (25%)
Funding Cost

Funding Sources
Town Budget; potentially grants



PROVIDE TOWN SERVICES IN A STREAMLINED AND EQUITABLE
MANNER TO SERVE A GROWING AND CHANGING COMMUNITY.

ENSURING SUSTRINABILITY %1



@ (5, Streamlined and Equitable Services

Strategy C5.1: Work with the Town Departments to understand
and address their high rates of turnover and develop a longer-term
succession plan to ensure stability and diversity.

Secondary Goals

The Town should evaluate staffing plans and benefits to help retain staff for
longer periods of time. High turmaover rates can lead to issues for leng-term
succession planning and promoting from within departments. Schools, for

example, have also had challenges with the diversity of their applicant poal.

For example, the Fire Department is one department challenged with
retaining young firefighters after they have received their full training. Part

of this Is related to the pay differential between Winchester fire fighters and
that of surrounding communities. This is a concern as several senior fire staff
are approaching retirement age and there is a fairly wide spread in age and
experience across the department.

ENSURING SUSTRINABRITY- 82

Strategy Type

Responsible Party (% responsihle);

Department Heads; Schoof Committee; Superintendent; Town
Manager (100%)

Funding Cost
Staff/Board Time

Funding Sources
Department Budgets



@ (5. Streamlined and Equitable Services

Strategy C5.2: Create a funding stream through capital planning
dedicated to maintaining municipal buildings in accordance with the
Maintenance and Replacement Schedule from the Town's Facilities
Master Plan and ADA Access Audit and Transition Plan,

Secondary Goals

o=

The Department of Public Works LDPW) is respensible for the maintenance
and repair of all municipal and schoof buildings. Many municipal buildings in
Winchester are old and require consistent maintenance to keep buildings in
astate of good repair, The Facilities Manager is responsible for deveiopmlg

an annual five-year capital request that includes prioritization of funding for
shart-term maintenance needs on facilities. Plans could also consider funding
horizons beyond five-years.

Additionally, the Town also works with the DPW to generate a ten-year
capital plan for longer-term capita and maintenance funding requests. To
ensure that adequate ﬂmdinﬁ is availabte for both regutar maintenance and
larger capital expenditures, the Town should clasely review funding requests
and the amounts allocated and determine if more funding is needed to
adequately maintain all town-owned facilities, including schools.

In addition to the maintenance describe above, ensure that there is a

schedule for improvements and adequate funding for recommended projects
from the Town's ADA Access Audit and Transition Plan,

ENSURING SUSTAINABILITY 53

Strétegy Type
- § 2%
— \"

Timing

Responsible Party (% responsible):

Select Board; Town Manager; CaEitai-Piannin%Committee;
Disability Access Commission {DAC); DPW (100%)

Funding Cast
Staff/Board Time

Funding Sources
Town Budget; Capital Planning






)]
ESTABLISH ROBUST AND EFFECTIVE COMMUNICATION BETWEEN
RESIDENTS AND TOWN GOVERNMENT—AND WITHIN TOWN
GOVERNMENT—TO INCREASE COMMUNITY PARTICIPATION IN
TOWN DECISIONS WITH ELEVATED AWARENESS OF TOWN ISSUES
AND INITIATIVES. “

- BUILPBMNG COMMURITY - 25



@ D1. Robust Communication

Strategy D1.1: Hire a town Communications and Engagement Coordinator to
administer, coordinate, and expand town communications, to act as a town
liaison for community groups, and to enhance avenues for meaningful resident
participation in town government.

Secondary Goals ) Strategy Type
This strategy supports all goals identified in the 2030 Master Plan. '

S &

: 1\~
Under the direction of the Town Manager's Office, a town Communications and -
Erzgagement Coordinator would serve as a liaison between town departments Timing
and as a leader in the Winchester community, The position would coordinate B
and improve communications on Town activities, including outreach and T
educatton around funding for the maintenance of Winchester's capital :
investments, The capital program and recommendations are an integral part
of the Finance Committee's Budget Report to Town Meeting and an organized . .
outreach campaign can help inform Winchester residents of necessary capital ~~ Responsible Party (% responsible}:
improvements and help potentially alleviate resistance to necessary budget Town Manager; HR Director (90%)
expenditures. Part of the outreach/education process should be directed at . N
conveying why long-term investments are important to ensure the continued T Department; Select Board; Building Department; Disabilities
upkeep of Town-owned properties and infrastructure. The position would Access Commission {DAC) {10%) _
work closely with the IT department, including streamlining town processes
and improving electronic communications, and with the Disability Access
Commission, to ensure that communications are accessible to all

Funding Cost

The Communications and Engagement Coordinator position could also raise
awareness of the community’s cultural resources and community events by $$
housing all communications and engagement efforts of existing commun;

entities, including but not limited to, Winchester Cultural Council, Network for :
Social justice, Farmer's Market, Winchester Chinese School, Parent-to-Parent, the Funding Sources
Coalition for a Safe Community, Jenks Center, Special Education Parent Advisory- Town Budget
‘Council, and the EnKa Society, under one umbrella.
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@ D1. Robust Communication

Strategy 04.2: Explare opportunities to digitize town files and
communications, including the Town's permitting system.

Secondary Goals
This strategy suppotts all goals identified in the 2030 Master Plan.

Digitizing the Town's archives and files is important o protect the
community'’s legacy and providing easy access to them while helping improve
communications and transparency, These resources are important fo protect
and preserve for current and future generations' understanding of the
community’s roots.

Transfe;rinF the Town's documentation and permitting system ta a more
usegfriend y onine platform could offer greater ease and efficiency for
residents.

These online platforms can safeguard against recording etrors and can
provide a tracking mechanism with status updates which improves service
delivery to applicants and residents. These software solutions can aiso
minimize paper use and printing costs and provide information to residents in
amore efficient manner.

BUILDENG COMMUREY » 87

Strategy Type

O

Timing

Responsible Parcy (% responsible);

New Communications and Engggement Coordinator; IT
E%%%%Ar)tment; Town Clerk; Building and Assessors Departments
(

Funding Cost

$$$

Fuﬁdiﬁg Sources
Town Budget



EXPAND COMMUNITY INITIATIVES THAT INCREASE CULTURAL,

- ETHNIC, RELIGIOUS, ABILITY, AND ECONOMIC DIVERSITY AND

COLLABORATION.

BUILDING COMBIUNITY 88
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.T B8 D2 Diversity

Strategy DZ.1: Update Zoning Bylaw and regulations with modernized
and inclusive language. ‘

Secondary Goals

Comprehensively review and update Winchester's Zoning Bylaw to reflect 21st
century living and ensure a fair and inclusive community. This could include
updating the bylaw's use of family and household standards to modern
lifestyles and appropriate definitions, among other changes.

BUILDING COMMUNITY - 38

Strategy Type

X

Timing

Responsihife Party (% responsible):
Planning Department; Planning Board; Town Manager {100%)

Funding Cost

$$

Funding Sources
Town Budget



I

[ ]
]
t o) Diversity

Strategy D2.2: Conduct mandatory trainings for town staff, elected
officials, and volunteer boards and committees to increase awareness
of topics related to diversity, racial equity, inclusivity, ethics, and open
_ meeting laws.

Secondary Goals

Establish a trainirzg1 program and materials to educate new and existing town

employees about different racial, ethnic, and other cultural biases and how to
promote equitable treatment and inclusion within their departments, As part
of this, include a more robust and regular in-person ethics training.

BRHLDIRG COMBIURITY » 180

Strategy Type
§ Ak
-
Timing

Responsible Party (% responsible):
Town Clerk; Town Manager; Department Heads (100%)

Funding Cost

$

Funding Sources |
Town Budget



o u

]
AN :
f B D2 Diversity

Strategy D2.3: Increase outreach and recruftment efforts to attract
more diverse employment in town government and representation on
Winchester's town boards, committees, and local commissions.

Secondary Goals
)l

Work with community erganizations and diversity consultants to designdjob
descriptions and recruitment strategies that attract more diverse cancidates
for municipal employment opportunities and volunteer positions within local
government.

BHLRING COMBMURDTY « 188

Strategy Type

$ a3

1\

Timing

Responsible Party {% responsible}):
Town Staff, Committees; Select Board (100%)

Funding Cost

$

Funding Sources
Town Budget



MAINTAIN WINCHESTER'S INVESTMENT IN ITS TEACHERS, SCHOOL
FACILITIES, AND STUDENTS TO OFFER A HIGH-QUALITY AND
WELL-ROUNDED K-12 PUBLIC EDUCATION IN AND OUT OF THE
CLASSROOMS.

HUILDING COMMUNITY - 102



D3. Schools

Strategy D3.1: Create a long-term maintenance and replacement plan
and allocate funding for school facilities and equipment.

Secondary Géais
&

The school district is comprised of five elementary schools that serve pre-
kinder%]arten through fifth Erade, one middle school serving grades six

through eight, and one high school serving grades nine through twelve,

The schools were built in different eras, resuiting in different configurations
and layouts, internal mechanics and systems, and different maintenance
schedules. These complexities can create a variety of capital needs depending
on the building, and results in a greater need for planning and budgeting
long-term maintenance and capital improvements. Without ag)pzopriate
funding and systematic investment, deferred maintenance wil impact school
buildings and could result in a mare rapid deterioration of facilities.

The Town has a Facifities Moster Plan which documents sFeciﬁc needs and
identifies priorities as well as a full inventory of each buiiding and the lifespan,
and replacement needs, of interior and extérior components. The plan
identified Lynch and Muraco Elementary Schacls, both over fifty years old, as
two major projects o prioritize.

The Town must ensure adequate money is budgeted to address the ongoing
maintenance and eciuipment needs of all facilities regardless of their age

to ensure the school district remains one of the tap school districts in
Massachusetts.

Continued or hext page
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Strategy Type

Timing
.

Responsihle Party (% responsibie):

School Department; DPW, Educational Facilities Planning and
Building Committee (EFPBC); Town Meeting (95%)

Disability Access Commission (DAC) (5%)

Funding Cost

$$

Funding Sources
Town Budget; Capital Planning



’
1111
The Town FEansto leverage funding from the Massachusetts
-School Building Authority (MSBA) to help offset some of the costs
for both Lynch and Muraco—but the schedules are tied to when
the State approves the application and reimbursement. The
MSBA's Board of Directors approves grants based on need and
urgency as expressed by the City, Yown, Regional School District
_ orindependent school, validated by the MSBA, Renovations to
schoo! facilities should rot only address the building structure
but should afso address ongoing circulation and access concerns.
For access concerns, refer to recommendations outlined in the
ADA Access Audit and Transition Plan,

P3. Schools
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D3. Schools

Strategy D3.2: Determine how school and recreation department
facilities, such as the Mystic Vailey School, the Parkhurst School, and
the Sanborn Carriage House buildings, should be used in the future to
support the Town of Winchester hest.,

~ Secondary Goals

The Facilities Master Plan recammended spending $3 million to renovate the
Carriage House and move the schoof's central administration offices out of
the Parkhurst School facility, If this recommendation is followed, the Town
should work with the School Department to determine what to do with the
vacant space in the Parkhurst School, for its best and highest use.

Some potential use ideas for the Parkhurst School may include swing space
for students during construction projects, a dedicated public school pre-
school program, conversion into an active elementary school--if enrollment
growth should exceed projections/capacity measures, it may also be

suited for community or other town purposes. If the Carriage House is not
renovated, the Town of Winchester and School Committee should evaluate

how best to protect the valued historical resource from further deterioration,
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Strategy Type

X

Responsibile Party (% responsible}:

Schaal Department; Town Manager; Select Board; Town
Meeting (90%)

Historical Commission; Historical Society (10%)

Funding Cost
Staff/Board Time

Funding Sources

- Department Budgets



INCREASE AND IMPROVE SPACES FOR COMMUNITY EVENTS,

ARTISTIC VENTURES, ATHLETIC FIELDS, AND RECREATIONAL
FACILITIES THAT ENCOURAGE RESIDENTS TO GATHER AND INTERACT.
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ﬁ D4, Community Events and Spaces

Strategy D4.1: Increase visibility and use of existing outdoor areas,
Far{icu arly those that are underutilized, such as the lawn behind the
ibrary or open lots in neighborhoods, by hestirég community-wide
events and adding/improving infrastructure and amenities.

Secondary Goals

$ it g
o _,a$ R,

In suburhs and ather mostly built-out communities, limited open space

is under increasing Fressure to perform important ecosystem services,

. offer additional health benefits, and serve as cammunity gathering spaces.
Winchester's outdoor areas and spaces should be celebrated and activated
through increased programming, events, and infrastructure and amenities
improvements,

Through the Master Plan process, residents expressed a desire to increase the
use and visibility of existing outdoor areas, such as Bellino Park or Wildwood
Cemetery, especially to help improve connectivity between neighborhaods.
QOther spaces, such as the lawn behind the library, could be activated through
increased programming, such as summer concerts. The lawn is designed as
a natural amphitheater and was used as a community gathering space for
summer concerts in the 1980s. Neighborhood open lots also offer significant
apportunities for community gardens, pocket parks, and ather smali-scale
green development. Although smal! in size, green spaces an private property
make up large parts of the urban land base and provide important roles for
habitat and ecasystem services.
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Strategy Type

0

Timing

Responsible Party (% respansible):
Recreation and Engineering Departments; DPW (75%)

Fields Committee; other boards or commitiees; other local
organizations (25%)

Funding Cost

$$

Funding Sources
Capital Planning or Dept Exclusion; Cultural Council and State Grants



% D4. Community Events and Spaces

Strategy D4.2: Explore the possibilities of creating a multi-generational
community center in/near Town Center to provide educational and
cui‘{grai apportunities, event space, and to support the weliness of all
residents, :

Secondary Goals
il T 1

The Town's Recreation Department used to run the Winchester Youth Center
in the McCall Middle School. Since closing, it has left a gap in youth services.
lemge;' residents have shared a desire for more events where they feel
welcome. -

DurinF the outreach for this pracess, older residents also expressed feelings
of isolation and shared a desire for more interactions with youth, The Jenks
Center and Council on Aging have saught to e?and some pregramming into
intergenerational activities that support our older residents who visit the
|enks Center,

The Town could improve the support of wellness for people of all ages with

a multi-generational community center, independent of the school, various
community groups alongside the Jenks Center and Recreation Department
could collaborate to run programming and events that support the needs and
interest of youth, seniars, and people of all ages.

Proximity to the jenks Center, some of Winchester's schools, and Town Half
would 'heldp the space thrive. A physica! space in or near Town Center would
be needed to house and adeguately support these expanded endeavors. It
could be as simple as a full-sized classroom trailer,
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Strategy Type

= O

Timing

Responsible Party (% responsible}:
Town Manager; Select Board; Recreation Department; jenks
Center (75%%

Council on Aging; Health, Retirement, Schools, and Library
Departments; boards and committees (25%}

Fuhding Cost

$$%$ _And/or Staff/Board time, depending on physical
expansion

Funding Sources
Town Budget; Capital Planning; potentially grants



ﬁ D4. Community Events and Spaces

Strategy D43: Allow for and schedule weekend and summer
performances at the Lincoln School auditorium.

Secondary Goals

lll i ssaiaas

tincoln School is an elementary school of approximately 400 students, The
entire buitding and grounds underwent maior renovations in 2003. The

- school has an auditorium which is underutilized during non-schoal hours, The
School Department and the Cultural District Commission could colfaborate
to increase the usage of the auditorium and provide community events, such
as plays, concerts, movies, and others, Given the auditorium’s proximity to
the Town Center, the location holds sigfr;iﬁcant potential for such events and
activities to bring the community together.

Working toFether would be mutually beneficial for the School Department
and the Cultural District Commission. The School Department could earn
some revenue by leasing the space for town-related events and use the
money towards covering any additional costs associated with leasing out the
space, The town benefits by having centrally located additional space made
available for its community programing.
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Strategy Type

0

Responsible Party (% responsible):

Town Manager, School Department; Historic District
Commission; Recreation Department and Committee; Cultural
Council; new Communications and Engagement Coordinator
(100%)

Funding Cost
Staff/Board Time

Funding Sources

- Town Budget; potentially grants



v

BUILD A WELCOMING AND SUPPORTIVE COMMUNITY THAT
PROMOTES WELL-BEING AND POSITIVE MENTAL HEALTH FOR ALL.
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D5. Community Well-being

Strategy D5.1: Develop a coordinated campaign to promote positive
mantal health and well-being through programming, services, and
resource-sharing,

Secondary Goals

o &) ol

Research indicates that mental health and overalf weli-being are linked to
three primary components of life: people, places, and oppertunity. "People”
includes social networks and connections as wefl as culture and activities.
"Places" includes the existence of, safety, and feel of physical infrastructure,
including private spaces such as one’s home or transportation {car), and
public spaces such as work and school environments, outdoor spaces,
transrortation, and others. “Opportunity” is integrated into the elements of
peaple and place but also includes knowledge and education, income, and
others. All of these factors influence our levef of stress; comfort, openness to
others, physical health, and sense of seff-efficacy, among many others.

Positive mental health is “a state of wellbeing in which every individual
realizes their awn potential, can cope with the normal stresses of life, can
work productively and fruitfully, and is able to make a contribution to their
cemmunity” (world health organization). In other words, the people, places,
and opportunities that shape a person all provide the tools necessary to
achieve and maintain a positive state of mental heaith.

Continued on next pge
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Strategy Type

X O

Timing

Responsible Party {% responsible):
Town Manager; Board of Health (90%)

School Department and Committee; Jenks Center; Councit on
Aging; Recreation Department (10%)

Funding Cost

$ And/or Staff/Board time, depending on the level of
additional programming and materials

Funding Sources
Town Budget; potentially Grants



D5, Community Well-being

The Winchester community and surrounding region have many existing
‘resources to support the averalf well-being of local residents, including a Jenks
Center Social Worker; Winchester Coalition for a Safer Community's interface
initiative; and the Board of Health's resource directory. To adequately leverage
and expand upon these resources, key entities such as the Jenks Center,
Schools, Board of Health, and other community groups and organizations,
should work together to Fm\ride coordinated programmin and advertise
resources around mental health, community building, life skilis, and
opporiunities,

In particular, expanded Recreation De?artment and/or multi-generational
community center programming should include a focus on mental health and
well-heing to meet various needs in the community. Such programs could
include AA meetings or other suppart groups, mindfulness and meditation
classes, basic "how-to" classes to help new residents acclimate, find a job, or
secure housing, and readily advertised outside resources such as help fines,
safety shelters, counseling, and other organizations with expertise in this areas.
It coufd also include suppert for new parents, single parents, and families of
young children with speciai needs. ,

Winchester schaols will continue to play a key role in the provision of
preventative programming for youth. Guidance counselors, school nurses,
adjustment counselors, sgecial education staff, psychologists, teachers, and
students will continue to build on the foundation of working together ta provide
and widely advertise local and regional services and resources, offer safe
spaces, and integrate stress management tactics into course curriculum and
extracurriculars. For example, schools could offer mindfulness and meditation
classes or build on existing “how-ta" lessons or workshops to help students
tearn how to proactively manage workloads and activities and reduce stress,
provide secluded and comfortable spaces, or support student clubs, groups,
and activities that provide an outlet and opportunity to build cannections,

Mare Infarmation: wew.frbsf.org/community-development/publications/community-development-
investment-review/2018/0ctober/catalyzing-community-action-for-mental-health-and-wellbeing/
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D5. Community Well-being

Strategy D5.2: Improve the availability of prevention and care service
resources for substance abuse and mental health,

Secondary Goals
-

Winchester should continue to build a centralized and easily-accessible
collection of informational material, service networks, and other resources for
the public related to mental health, substance abuse, and overall wel|~bein%.
The Board of Health currently has a resource directory born out of their 2018
Community Needs Assessment—hut there is a greater opportunity to create a
more centralized and physical hub.

This mental health hub could be connected to the Jenks Center, Town Hall,
Recreation Department, or the new multi-generational community center.,
The space would be dedicated to the discussion of mental health, substance
abuse prevention and care, and other topics related to well-being. Contact
information and links ta local and regional services should be provided,
Advertisement of these new huhs for information and discussion should be
incorporated into community health programming, existing local services, and
should be widely displayed around town, Earticulariy in schoefs, the library,
health care facilities, town hall, and other key locations.

The Town's "age-friendly” designation from the Worid Health Organization

and AARP emphasizes building networks of social supports for all ages and
specifically seniors.
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Strategy Type

S,

" Titning

Responsible Party {% responsible):
Board of Health (90%)

Town Manager; School Department and Committee; Jenks
Center; Council on Aging; Recreation Department (10%)

Funding Cost
Staff/Board Time

Funding Sources
Town Budget; potentially grants



DS. Community Well-being

Strategy D5.3: Conduct mandatory trainings for town staff, elected
and appointed town officials, and volunteer boards and committees
to increase awarenass of topics related to mental health, substance
abuse, and overall well-being,

Secondary Goals

O ]

Establish a training program and materials to educate new and existing tawn
employees about E{eva ent concerns, issues, and needs in the communit%
related to mental health and well-being as well as other community healt
topics such as substance abuse. The training program should equigtawn staff
and volunteers in critical positions to recognize warning signs and be sensitive
to various health and mental health conditions, and distribute information
about resources and services as necessary.
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Strategy Type

Timing

Responsible Party {% responsible}):
Board of Health; Town Manager; Department Heads (100%)

Funding Cost
Staff/Board Time

Funding Sources
Town Budget
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A1.2.1 Create an area plan for

the Narth Main Street Cofridor

to envision public realm
improvements and to identify
development opportunities,
zoning amendments, and design
guideiines to help shape future
development.

A1.3.1 Collaborate with
neighborhood residents to create
an area pian for the Holton/Crass
Street Area to increase the
vaiue of the non-residential tax
base, inciuding updated zoning
that strategicaily responds

to the market, and to create
more cohesive neighborhood
buffering.

Al.4 Adopt the community's desired
future land uses and real estate
market patential for key commercial
and potential redevelopment

sites along the Cambridge Street
Corridor; amend zoning and
design guidelines to reflect these
findings.

A1.5 Strengthen Swanton Strest

as a primary connection hetween
‘North Main and Washington Streets
through zoning amendments

to foster redevelopment
opportunities and through
public streetscape and
wayfinding.
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A3.1 Strengthen the existing zoning and
design reviaw process for large houses

and consider amendments to dimensional
regulztions to further ensure new houses
or additions reinforce the existing
neighborhood development pattern.

A3.2 Expand and strengthen Winchester's
inclusionary housing zoning requirements
to apply town-wide to better support
the creation of affordable housing
units through larger-scale residential
or mixed-use developments and to
generate funds for the Winchester
Affordable Housing Trust.

44.1 Consider more fiexibla canversions
of existing hauses to create smaller and
more financiaily attainable housing
options without increasing building
density or significantly altering the
appearance of existing buildings and
neighborhoods.

4.2 Expand areas that zoning allews for
raulti-unit developments to increase
Winchester's diversity of housing
aptions-—especiaily for those of ali
abilities and for smalter households,

AS5.1 Promote new infill development that
reinforces the existing neighborhood
development patterns with design
guidelines tailored to neighborhood
character.

Ag.1 Update dimensional and use
regulations to help protact the
nonresidential tax base while better
aligning with Winchester's market and
potential future uses in the identified
fvolving Opportunity Areas.

* throughout town,

A6.2 Undate and enforce sign regulations to
promete creative and attractive signage

A7.3 Adopt one or more Lacal Historic
Districts to protect historic structures
and resources that are critical
components of neighborhood character
and to ensure the compatibifity of new
development,

A7.2 Complete the Town's inventory of
nistoric resurces to lay the foundation
far further historic designations and
other preservation protections.

B3.t Undertake a town-wide {ransit demand
management study to better understand
the feasibility of alternative transit
options.

B3.2.2 Establish semirremate school drop-off

areas to disperse traffic congestion.

13.3 Include dear requirements for
devefopers to incorporate transportation
mifigation, including robust analysis of
single-occupancy-vehicle alternatives,
Transportation Demand Management
Plans, and universal design principles,

1.3 Develop 3 comprehensive
communications plan that provides
educational materials on local issues,
such as hecoming a zero-waste
cemmunity, guidance on energy and
water saving measures and subsidies,
and naturai hazard preparedness and
strategies to increase resiliency.

(1.4 Adopt regulatory requirements and
zoning of finandial incentives to promote
sustainable development practices,

inciuding the re-use of existing
buildings over new development
and environmentally-conscious
new development.

(1.7 Move toward becoming a zeso-
waste community,

£33 Amend zaning to indude a
new comprenensive Landscaping
Requiremants subsection that
includes provisions to protect
existing trees from potentially
harmful irnpacts of construction.

(4.1 Re-evaluate the flood risk for
all properties and strategically
implement further flood
mitigation measures, as needed,
to protect these resources.

(5.2 Create a funding strearn
through capital planning dedicated
10 maintaining municpal buildings
in accordance with the
Maintenance and Replacement
Schedule from the Town's
Facllities Master Plan and ADA

"Access Audit and Transition Plan.

D2.1 Updata zoning bylaws and
regulations with modernized and
inclusive language.

D2.2 Condud mandatory trainings
for town staff, elected officials,
and volunteer boards to
increase awareness of topics
related to diversity, racial equity,
inclusivity, ethics, and open
meeting laws. '



D2.3 Increase outreach and
recruitment efforts to attract more
diverse employment in town
government and representation
oA Winchester's town boards,
cormimittees, and local
commissions.

£3.1 Create a long-term
maintenance and replacement plan
and aflocate funding for school
facilities and equipment.

D5.1 Develop a coordinated
campaign to promote iaositive
mental health and well-being
through programming, services,
and resource-sharing.
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X

A1.2.1 Create an area plan for the North
Main Street Corridor to envision public
realm improvements and to identify
development opportunities, zoning
amendments, and design guidelines to
help shape future deveiopment.

A1.2.2 Consider estabiishing a District
Improvement Hnancing (DIF) brogram in the
southern portion of the Nosth Main Street
corridor to aflow the Town to borrow
funds to target physical improvements
in the district based on future tax
revenue increases,

A1.5 Strengthen Swanton Streel as a
primary connection between North Main
and Washington Streets through zoning
amendmenis to foster redevelopment
opportunities and through public
streetscape and wayfinding
improvements.

A6.3 | eyerage the Town's new Cultural
District status, streetscape improvements,
wayfinding, and new branding to increase
visitation in Town Center and to reinforce
synergies between economic activity
areas in Winchester,

A7.3 Provide more rescurces to adequately
beautify and maintain public streetscapes,
and integrated open spaces and passive
recrestion opportunities.

B1.1 Improve accessibility and safety for
pedestrians in Town Center and vicinity.

B1.2 Undertake a strategic town-wide
bicycle and pedestrian plan to estabiish a
phased approach to creating a netwark
connecting residents and visitors to key
town destinations.

B2.2 Work with the MBTA to improve
accessibility and user experience of regional
bus sarvice,

B3.2.2 Establish semi-ramote schook drop-off
areas to disperse traffic congestion.

B3.4 Ensure the continued achieverment
of local Complete Streets goals by
updating the Town's Complete Streets
Prioritization Pian and expanding
capadity (staffing and funding) for
oversight and implementation.

B3.5 Provide aiternative iast mile options to/
from local MBTA mass transit stations to
increase the viability of their use and to
alleviate traffic congestion and parking
pressures. .

€1.6 Replace town fieet with electtic or
hybrid vehicles and instalf e-charging
stations at public buildings/facilities
(excluding public safety vehicles, if not
feasibie).

(3.1 Enhance passive open spaces with
improved water quality, invasive species
management, 2nd green infrastiucture to
reduce pollution to surface water bodies
and to maintain and enhance habitais
for flora and fauna.

3.2 Update Winchester’s street tree
inventaty and coordinate with the
DPW and Tree Committee to prioritize
appropriations from the Street

Tree Fund for new plantings and
maintenance,

4.1 Re-avaluata the flood risk for
all properties and strategically
implement further flood
mitigation measures, as needed,
o protect these resources.

(5.2 Create a funding siream
through capital planring dedicated
10 makitaining municipal bulldings
in accordance with the
Maintenance and Replacement
Schedule from the Towry's
Facifities Master Plan and ADA
Aecess Audit ang Transition Plan.

D3.2 Determine how schocl and
recreation department facilities,
suich as the Mystic Valley, Parihurst
Schaool, and the Sanborn Carriage
House buildings, should be usetin
the future to support the Town of
Winchester best.

D41 Increase visibifity and use of
existing outdoor areas, particularly
those that are underutilized,
such as the lawn behind the
library or neighborhood vacant
lots, by hosting community-wide
events and adding/improving
infrastructure and amenities.

D4 2 Explore the possibilities of
creating a mutti-generational
community center infnear Tawn
Center to provide educational
and cultural opporfunities,
event space, and to support the
weliness of all residents.



O

A1.3.2 Work with property owners
in the Holton/Cross Streel Areazo
support marketing for commercial,
industrial, and/or office uses (as
determined by the Holton/Cross
Area Plan).

A2.% Create a Main Streets
organization to promote Town
Center, the Cuitural District,

and local businesses, and to
collaborate with businesses

and other entities to organize
events that draw people to Town
Center and catalyze business
activity. .

AG,3 Leverage the Town's new
Cufturat District status, streetscape
improvements, wayfinding, and
rew branding to increase visitation
in Town Center and to reinforce
synergies between economic
activity areas in Winchester,

B1.3 Create and distribute local
maps that iliustrate key walking and
hileng transportation connections as
well as recreational areas in town,

B2.1 Track progress for and actively
participate in MassDOT's Rail Visien
commuter rail pianning project.

B2.2 Wark with the MBTAto
improve aecessinility and user
experience of reglonal bus service,
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83.2,1 Consider increasing the subsidy
for school hus service (making it more
affordable) to encourage maore
participation and study why it is
currently urrused by students.

B3.2.3 Promote walking and carsharing
options to foster connections between
students and address traffic congestion
issues.

B3.5 Provide alternative last mile options to/
from local MBTA mass transit stations to
increase the viability of their use and to
alleviate traffic congestion and parking
pressures,

1.2 Assess municipal buildings and facllites
thraugh efficiency and sustainability

ratings to determine which should be
prioritized and create an Improvement
Flan,

1.3 Develop a comprehensive
communications plan that provides
educational materials on local issues,
such as becoming a zero-waste
community, guidance on energy and
water saving measures and subsidies,
and natural hazard preparedness and
sirategies to increase resiliency.

(1.5 Create a town-wida or neighberhood-
based solar conversion program with
volume discounts and a retrofitting
program to convert cooling and
heating systems to energy-efficient and
sustainabie alternatives.

1.7 Move toward becoming a zero-waste
community.

(1.8 Encourage and incentivize more
residents to ept into WinPower, especially
WinPower 190,

(14.2 Develop a focal hazard mitigation and
municipal vulnerabliity preparedness and
response strategy to support residents,
private landowners, and businesses as
ciimate threats climate threats impact
locally, especially populations that are
particularly vulnerable,

D1.2 Explare opportunities to digitize town
files and communications, including the
Town's permitting system.

D41 increase visiitity and use of existing
oltdoor areas, particularly those that are
underutilized, such as the lawn behind
the library or neighberhoeod vacant lots,
by hosting community-wide events and
adding/improving infrastructure and
amenities.

D42 Explore the possibifities of creating a
mtjité~%enerati0nal commuplty center in/near
Town Center to provide educational and
culturat opportunities, event space, and
to support the wellness of all residents.

D43 Allow and schedule weekend and
summer performances at the Lincoln Schogl
auditorium,

D5.1 Develop a coordinated campaign to
promote positive mental health and well-

* being through programming, services,

and resource-sharing.

D5.2 Improve the avaiiability of preventon
and care service resources for substance
abuse and mental health, )



1\

ALY Intrease community planning
staff capacity to strengthen

the Town's ability to promote
desired development objectives
and expand survey, planning,
and regulatory support,

A1.2.2 Consider establishing a
District improvement Financing (DI}
program in the southern portion of
the North Main Street corridor to
allow the Town to borrow funds
to target physical improvements
in the district based on future
tax revenue increases,

A2.1 Create a Maln Streels
organization to promote Town
Center, the Cultural District,

and local businesses, and to
coltaborate with businesses

and cther-entities to organize
events that draw people to Town
Center and catalyze business
activity,

A2.2 Establish a town Economic
Davelopment Task Force to
spearhead ongoing town efforts
to promote and strengthen

the economic health of local
businesses.

A5.2 Hire 3 part-time Zoning
Enforcernent Officer to

assist citizens, developers,

and builders with zoning
interpretation and compliance.
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£7.3 Providz more resources 1o adequately
heautify and mainiain public streetscapes,
and integrated apen spaces and passive
recreaticn opportunities.

8.4 Ensure the continued athlevement
of lacal Complete Streets goals by
updating the Town's Complete Streets
Prioritization Plan and expanding
capacity {staffing and funding) for
oversight and implementation.

(1.1 Create & new Sustainabiity Director
pesition for the town and incorporate
well-defined and measurable
sustainability objectives inte municipal
joh descriptions and duties.

2.1 Hire a Grants Whitet to pursue and
coordinate various federal, state, and
private grants to support community
goals.

(2.2 Adopt the Community Preservation

Al to create a local funding source

to support Master Plan goals related

to open space, recreation, historic
preservation, and affordable/community
housing.

2.3 Gualify for Certified Local Government
{CLG) statuss to expand funding for
historic preservation initiatives.

(2,4 Strive to become designated as
a Housing Chaice Comminity to gain
preference for state grants/programs.

(5.1 Work with town departments te
dnderstand and address their high ratas
of turnaver and develop a longar-term
succession plan to ensure stability and
diversity,

(5.2 Create 3 funding stream through
czpital planning dedicated to maintaining
municipal buildings in accordance with
the Maintenance and Replacement
Schedule from the Town's Facilities
Master Pian and ADA Access Audit and

Transition Plan.

D1.1 Hire a fown Communications and
Engagement Coordinator to administer,
coordinate, and expand town
communications, to act as a town liaison
for community groups, and to enhance
avenues for meaningful resident
participation in town government,

D2.2 Conduct mandatory trainings for town
staff, elected officials, and volunteer
hoards to increase awareness of topics
related o diversity, racial equity,
inclusivity, ethics, and open meeting
laws.,

D2.3 Increase putreach and recruitment
efforts to attract more diverse
empioyment in town government
and representation on Winchester's
town boards, committees, and local
comemissions.

03.1 Craate a long-term maintenance and
reﬁiaceme_r]i_ plan and allocate funding for
schogt facilities and aquipment,

[5.3 Conduct mandatory trainings for

town staff, elected and appainted town
officials, and volunteer boards and
committees to increase awareness

of topics related to mental heaalth,
substance abuse, and overall weil-being.



A1 Ingrease community planning
staff capacity to strengthen

the Town's ability to promote
desired development objectives
and expand survey, planning,

and reguiatory support.

Al.2.1 Create an area plan for

the North Main Street Carridor

to envision pubtic realm
improvements and to identify
development apportunities,
zoning amendments, and design
guidelines to help shape future
development.

A1.4 Adapt the tcommunity's desirad
futara land uses and real esiate
market potential for key commerdial
and potential redevelopment

sites along the Cambridge Street
Corridor; amend zoning and
design guidelines to reflect these
findings.

A2.2 Establish 2 town Economic
Development Task Force to
spearhead ongoing town efforts
to promote and strengthen

the economic health of local
businesses,

A3 Strengthen the existin§ 1ohing
and desien review process for large
houses and consider amendments
to dimensional regulations to
further ensure new houses or
additions reinforce the existing
neighborhced development
pattern.
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A3.2 Expand and strengthen Winchester's
inclusicnary housing zoning requirements
to apply town-wide to better support
the creation of affordable housing
units through larger-scale residential
or mixed-use developments and to
generate funds for the Winchester
Afferdable Housing Trust.

A1 Cansider more fiexible conversions
of existing houses to create smaller and
more financially attainable housing
options without increasing building
density or significantly altering the
appearance of existing buildings and
neighborhoods.

A4.2 Expand areas that zoning aliows for
multi-unit developments to increase
Winchester's diversity of housing
options—especially for those of ail
ahilities and for smaller households,

A5.1 Promote new infill development that
reinforces the existing neighbarhood
development patterns with design
guidelines tailored to neighberhood
character,

AG.3 Leverage the Town's new Cultural
District status, straetscape Improvements,
wayfinding, and new branding to Increase
visitation in Town Center and to reinforce
synergies between economic activity
areas in Winchester,

AT.1 Adept ohe or more Local Historic
Districts to protect historic structures
and resources that are critical
components of neighborhood character
and to ensure the compatibility of new
development.

A7.2 Complete the Town's inventory of
Ristoric resources to lay the foundation
for further historic designations and
other preservation protections.

B1.2 Undertake 2 strategic town-wide
bicycle and pedestrian plan to establish a
phased approach to creating a network
connecting residents and visitors to key
town destinations.

B1.3 Create and distribute local maps

that illustrate key waliing and biking
ranspartation cornections as well as
recreational areas in town,

B3.1 Undertake 2 towr-wide transit demand
management siudy to better understand
the feasibility of alternative transit
opticns.

B3.2.1 Consider increasing the subsidy
for schoal bus senvice (making it more
affordable) to encourage more
participation and study why it is
currently unused by students.

83.2.2 Establish semi-remote school drop-off
areas to disperse traffic congestion,

B3.5 Provide aiternative fast mile aptions to/
from local MBTA mass transit stations to
increase the viability of their use and to
alleviate traffic congestion and parking
pressures.

{1.1 Create 3 new Sustainability Director
position for the town and incorporate
weli-defined and measurable
sustainability objectives into municipal
job descriptions and duties.

(1.2 Assess municipal buildings
and facilities through effidency and
sustainabillty ratings to determine
which shaould be prioritized and
create an kmprovernent Plan.

2.1 Hirs a Grants Writer to pursue
and coordinate various federal,
state, and private grants to
suppart community goals,

2.2 Adopt the Commuriity
Preseivation Act to create a local
funding source to support
Master Plan geals refated to
open space, recreation, histaric
preservation, and afferdable/
community housing,

£2.3 Qualify for Certified Local
Goversment {(LG) status to
expand funding for historic
preservation initiatives.

2.4 Strive to become designated
25 a Housing Choice Community to
gain preference for state grants/
programs.

3.3 Amend zoning to include a
new comprehensive Landscaping
Requirements subsection that
includes provisions to protect
existing trees from potentially
harmful impacts of construction.

{41 Re-evaluate the fload risk for
all properties and strategically
implement further flsod
mitigation measuires, as needed,
to protect these resources.,



(4.2 Develop a lacst hazard
mitigation and municipal
vidnerability preparecness and
response strategy to support
residents, private landowners,
and businesses as climate
threats climate threats impact
locally, espedially populations
that are particularly vulnerable,

D1.1 Hire a town Communications
and Engagement Coordinator to
administer, coordinate, and
expand town communications,
to act as a town ligison for
community groups, and to
enhance avenues for meaningful
resident participation in town
government.

21.2 Explore opportunities

to digitize town files and
communications, inciuding the
Town'’s permitting system.

D2.1 Update zoning bytaws and
regifations with modérnized and
inciusive language.

[5.1 Develop a coordinated
ampaign to promoete positive
mental health and weltbeing
through programming, services,
and resource-sharing.

A1.2.2 Consider establishing a District

- Improvernent Firancing (D1F) program in the

southern partion of the North Maln Street
corridor to allow the Town to borrow
funds to target physical improvements
in the district based on fuiure tax
revenue increases.

A1.3.1 Coilaborate with neighborhood
residents to create an avea plan for the
Holton/fCross Street Area to increase
the value of the non-residential

tax base, including updated zoning
that strategically responds to the
market, and to create more cohesive
neighborhood buffering.

A1.3.2 Work with property cwners in

the Holton/Cross Sireet Ares to support
marketing for commercial, iadusi:naﬁ andior
office Uses (as determined by the Holton/
Cross Area Plan}.

A15 Strengthen Swanton Streef asa
prirary connection batween North Main
and Washington Streets through zoning
amendments o foster redevelopment
opportunities and through public
streetscape and wayfinding
improvements,

A2.1 Create 4 Maln Sireefs organization
to promote Town Center, the Cultural
District, and local businesses, and to
collaborate with businesses and other
entities to organize events that draw
people to Town Center and catalyze
business activity.

A5 2 Hire a part-ime Zoning Enforcement
Officer to assist citizens, developers, and
buitders with zoning interpretation and
compliance.

A6.1 Update dimensional and use
regulations to help protect the
noaresidential tax hase while better
aligning with Winchester's market and
potential future uses in the identified
Evolving Opportunity Aregs.

A6.Z Update and enforce sign regudations to
promote creative and attractive signage
throughout town,

A7.2 Complete the Town's inventory of
pistoric resources to lay the foundation
for further historic designations and
other preservation protections,

B1.1 improve accessibility and safety for
pedestrians in Town Center and vicinity,

B3.3 Include dear requirements for
devalopers to incorparate transpartation
mitigation, including robust analysis of
single-occupancy-vehicle alternatives,
Transportation Demand Management
Plans, and universal design principles.

B3.4 Ensure the continued achievernent
of lacal Complate Streets goals by
updating the Town's Complete Streets
Prieritization Plan and expanding
capacity (staffing and funding) for
oversight and implementation.

B3.5 Provide alternative fast mile options to/
from local MBTA mass transit stations to
increase the viability of their use and to
alleviate traffic congestion and parking
pressures,

(1.3 Develop a comprehensive
Communications pian that
provides educational materials
on local issues, such as
becoming a zero-waste
community, guidance on energy
and water saving measures and
subsidies, and natural hazard
preparedness and strategies to
increase resiliency.

(1.4 Adopt regulatory requirements
and zening or financlal incentves to
promete sustainable development
pradiices, including the re-

use of existing buildings

over new development and
environmentally-conscious new
development,

1.5 Create atown-wide or
neighborhood-based solar
corversion program with volume
discounts and a retrofitfing
program to convert cooling
and heating systems to energy-
efficient and sustainable
alternatives.

1.6 Replace town fieet with |
electyic or hybrid vehidles and
install e-charging stations at public
buildings/facilities (excluding
public safety vehides, if not
feasible).




)

(5.2 Create a funding stream
through capital slanning dedjeated
to mairdaining municipal buiidings
in accordance with the
Maintenance and Replacement
Schedule from the Town's
Facilities Master Plan and ADA
Access Audit and Transition Plan.

03.2 Determine how school and
reczeation department facifties,
such as the Mystic Yalley, Parkhurst
Schoat, and the Sankorn Carriage
House buildings, should be usec in
the futiire to support the Town of
Winchester best. '

D4.2 Explore the possibifities of
creating a raufti-generational
community center infear Town
Center to provide educational
and cultural opportunities,
event space, and to support the
wellness of all residents.

D4.3 Allow and schedule weekend
and surmmer performancas at the
Lincoin Schoo! auditorium,

47 3 Provide more resources to
adequately heautify and malntain
public stréetscapes, and Integrated
open spaces and passive recreation
opportunities.

B2.1 Track proiress for and actively
participate in MassDOT's Rali Vision
commuter rait planning project.

B2.Z Work with the MBTAto
improve accessibility and user
experience of regional hus servica,

B3.2.3 Promote walking and
carshating options to foster
connections between students
and address traffic congestion
issues,

B34 Ensure the continued
achievement of local Complete
Streets godis by updating the
Town's Complete Streets
Prioritization Pian and
expanding capacity {staffing
and funding) far oversight and
implementation.

{1.7 Move toward becoming a zero-
waste Community., '

{18 Encourage and Incentivize
more residents to aptinto
WinPowar, espedially WinPower 100,

(3.1 Enhance passive open spaces
with Improved water guadity,

invasive species management, and green
infrastructure to reduce pollution to
surface water bodies and to maintain
and enhance hahitats for flora and
fauna.

(3.2 Update Winchester's sireet tree
inventory and coerdinate with the
DPW and Tree Committee ta prioritize
appropriations from the Street

Tree Fund for new plantings and
maintenance.

C5.1 Work with town departments to
understand and address their high rates
of trnover and develop a longer-term
succession pian to ensure stability and
diversity,

D2.2 Conduct mandatory trainings for town
staff, elected officials, and volunteer
hoards to increase awareness of topics
related to diversity, racial equity,
inclusivity, ethics, and open meeting
laws.

D23 Increase cutreach and recruitment
efforls to attract more diverse
employment in town government
and representation on Winchester's
town boards, committees, and local
COmMmMIssions.

D41 Increase visibility and use of existing
autdaor areas, particularly those that are
underutilized, such as the lawn behind
the fibrary or neighborhood vacant lots,
by hosting community-wide events and
addingfimproving infrastructure and
amenities.

D31 Develon a coordinated campaign to

grqmote positive mental health and well-
€ing through programming, services,
and resource-sharing.

D5.2 Improve the availability of pravention
and care service resourcas for stibstance
abuse and mental heaith,

£5.3 Conduct mandatory trainings for

towin staff, elected and appointed town
officials, and volunteer boards and
committees to increase awareness

of topics related to mental health,
substance abuse, and overall well-being,



