Town Manager's Office
71 Mt. Vernon Street
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Board of Selectmen Meeting
Monday, January 25, 2016

COMPTROLLER REPORT

Docket Ttem D-1:

Supporting Documents:

Action Required:

Comptroller's Year to Date Report

December, 2015 Year-to-Date Report

None — Comptroller Ward will not be in attendance.
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- Town Comptroller's Office
71 Mt. Vernon Street

. T - Winchester, MA 01850
own of Winchester
Fax: 781 721.7156

sward@winchester.us

TO: Board of Selectmen
FROM: Stacie Ward, Comptroller
RE: Comptroller Report
Fiscal Year 2016 - As of December 31, 2015
DATE: January 25, 2016

In relation to the Comptroller’s Report, T wish to highlight the following:

Operating Reserves/Certified Free Cash

The Operating Reserves % reduced slightly from June 30, from 10.48% to 10.41%, as a result of the
anticipated increase in the estimated revenue base. We continue to use the Undes; gnated Fund
Balance that carried from FY15 until the fiscal year closes, hence it is expected that the rate would
drop slightly as the revenue increases. In general, when the revenue base grows at a higher rate than
our Operating Reserves, we will experience a drop in the rate. This will most likely be the case when
a significant portion of the High School debt and other smaller debt exclusions are added to the tax
levy in the near firture (beginning in FY17). '

T also provided the calculation substituting the Undesignated Fund Balance with the Certified Free
Cash balance (less any appropriations from the Fall Town Meeting). Free Cash is what we can
actually appropriate and have on hand as a reserve. This is a more conservative approach since Free
Cash is always less than the Undesignated Fund Balance. The primary reason for this is that the
Department of Revenue (DOR) reduces the Undesignated Fund Balance for the balance in all of the
Overlay accounts that remain on the books for potential abatements. The balance of these accounts
at June 30 were approximately $1,355,000. '

General Fund Revenue

* Motor vehicle revenue is low compared to the budget at this point in the fiscal year due to the
fact that the big commitment will be processed in late February/early March. The 2015
Commitments from March — June in FY15 totaled approximately $3.2 million.

¢ The PILOT agreements with Winchester Hospital are in the process of being finalized for
FY16. The 620 Washington Street agreement has been extended under the same terms as the
previous agreement and the 1021 Main Street agreement is being negotiated. The PILOT
revenue budget was originally $98,000 yet it was reduced to $69,000 when balancing the Tax
Recap. The revenue came in under budget in FY15 (due to financial position of the

Hospital), hence we were required to reduce the budget absent a final agreement at the time
the Tax Recap was certified.
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¢ The $4m of Miscellaneous Non-Recurring Revenue is the net premiums received upon the
issuance of the general obligation bonds and notes issued in early July (primarily the High
School borrowing). Most of this is reserved to offset debt exclusions or future debt issued for
the debt-excluded project and will not fall to free cash. Town Management will consider
appropriating most of this at the Spring Town Meeting to reduce the next round of borrowing
associated with the High School.

*  Other Local Receipts appear to be on target, however I should mention that Cemetery
revenue will start to decline in FY16 as a result of a recent re-allocation of lot receipts
between the general fund and the cemetery perpetual care fund.

* Indirects from the Enterprise Funds are posted quarterly up front; therefore, 50% of the
indirects have been processed as of December 31,

General Fund FExpenditures
* Salary budgets are less than 50% spent, which is to be expected through December.

* Overall expenditures look on target as well. Due to the nature of some of the departments,
the budgets will be spent more than the expected 50% (debt, contributory retirement,
insurance, etc.). It is worth mentioning that the health insurance premiums are paid a month
in advance, hence we have paid 7 months of premiums to date.

* Department Heads have been instructed to notify me (and/or the Town Manager’s Office) of
any budget issues they believe might arise. So far, the Buildings Department requested
additional funds (approx $4,500) and will be meeting with Finance Committee on Monday
night. A few other departments mentioned that they want to go through their salary balances
with me, which I will do over the next few weeks.

* The subsidies paid to the Enterprise Funds are posted quarterly up front; therefore 50% of the
subsidies have been processed as of December 31. COLA increases were funded by the
General Fund in FY16 and have been posted 100% (Water/Sewer $5,767 and Recreation
$26,488).

General Fund Free Cash and Reserve Fund Activity

FY15°s Free Cash was certified in the amount of $4,555,413. Fall Town Meeting appropriated
$102,770 for various FY16 operating budgets (interest on debt and vocational/regional school
tuitions) and two articles (WPS Master Plan and Waterfield Lot).

The Finance Committee has not made any reserve fund transfers yet in FY16. I believe they will be
reviewing a request submitted by the Buildings Department (noted above) at their next meeting.




Water/Sewer Enterprise Fund

The FY15 retained earnings balance was certified by the DOR at $592,730. This is 6.36% of the
total FY16 budget (including indirects). This has declined since last year and will continue to decline
as the budgetary needs increase. This decline should be mitigated somewhat by the rate increase
recently approved by Town Meeting.

Overall, the fund appears to be operating as planned and will meet budgeted targets. Revenue will
likely exceed projections due to the aforementioned rate increase approved at Town Meeting
effective March 1, 2016.

Recreation Enterprise Fund

The FY15 retained earnings balance was certified by the DOR at $21 5,503. This is 11.78% of the
total FY16 budget (including indirects). This has increased since the last year as a result of favorable
budget to actual activity. The fund is still recovering after experiencing several years of budgetary
issues.

Overall, the fund appears: to be operating as planned and will meet budgeted targets.

Other Funds

The Comptroller Report this month also includes the various Stabilization Funds, the Other Post-
Employment Benefits (OPEB) Fund and the MGL Chapter 44, Section 53 % Revolving Funds.

* The Stabilization Fund activity includes the standard investment earnings as well as ‘
appropriated transfers in and out of the Building and Capital Stabilization funds. If you have

any questions regarding the investment activity please forward them along to the Treasurer,
Sheila Tracy.

. ¢ The OPEB Fund activity includes investment activity as well as the Town Meseting transfer
voted at the Spring Town Meeting. As you can see, the fund is curtently experiencing
investment losses due to the market activity. If you have any questions regarding the
investment activity, please forward them along to the Treasurer, Sheila Tracy who will
communicate them to the Commissioner of Trust Funds, who invest the funds.

* The MGL Chapter 44, Section 53 % Revolving Funds are operating as planned, with the
exception of the Board of Health Clinic. Drug/Vaccine costs have been exceptionally high
this year and the fund is close to being fully expended. Discussion about an increase in the
appropriation is in process and a request may be presented to the BOS and Finance
Committee soon (pursuant to the MGL).

If you have questions regarding the report or other matters, please contact me at (781) 721-7116 or

via email at sward@winchester.us. I will be on vacation from January 25-January 29, 2016, hence T
will get back to you as soon as I return. THANK YOU!
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Financial Update
Office of the Comptroller

Stacie A. Ward, CPA, Town, Comptroller

Fiscal Year 2016
As of December 31, 2015




TOWN OF WINCHESTER, MA
FINANCIAL UPDATE
OFFICE OF THE COMPTROLLER
FISCAL YEAR 2016 - AS OF DECEMBER 31, 2015
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TOWN OF WINCHESTER, MA
OPERATING RESERVES & CERTIFIED FREE CASH
AS OF DECEMBER 31, 2015

OPERATING RESERVES:

Generaf Fund Undesignated Fund Balance as of July 1, 2015 ‘ ‘6,056,864.00

General Stabilization Balance : o . _ - 4,236,983.26
Total Operating Reserves E 10,293,847.26.
Total General Fund Estimated Revgnues & Transfers In _ . 98,845,467l.00
Operating .Reserves asa % of Estimated Revenues & Transfers in - o . 10.41%

CERTIFIED FREE CASH & GENERAL STABILIZATION:

General Fund Undesignated Fund Balance as of July 1, 2015 7 - 6,056,864.00

Adjustments made by the Massachusetts Division of Local Services N | . (1,501,441.00)
Total Certified Free Cash ' ‘ : 4,555,423.00
Less Fall Town Meeting Uses _ ' . (102,770.00)

Available Free Cash o |  4,452,653.00
General Stabilization Balance . 4,236,983.26
Total Free Cash & General Stabilization ’ 8,689,636.26
Total General Fund Esfimated Revenues & Transfers in | 98,845,467.00

Available Free Cash & General Stabilization as a % of 7
Estimated Revenues & Transfers In ‘ '8.79%




TOWN OF WINCHESTER, MA
GENERAL FUND - FINANCIAL SUMMARY
"FISCAL YEAR 2016 THROUGH DECEMBER 31, 2015

General Fund Revenues & Transfers In:

Total Revenue and Transfers in : ) 54,539,374.71

Total increaée year to year comparison o 4,513,807.71
Percentage increase year to year.comparison 9.02%"
- Highlights:
Real Estate and Personal Property Revenue . 38,307,5‘80.09
State Aid ’ . 5,217,093.00
Local Receipts ) ‘ 6,906,536.12

General Fund Expenditures & Transfers Qut:

Total Expenditures & Transfers Out + 50,349,655.96
Total increase year to year comparison 2,958,569.44
Percentage increase year to year comparison : ' 4.04%
Highlights:
Education 17,521,591.36
Personnel Benefits : 9,774,389.33

Debt Service 4,584,637.65

Fiscal Yeagr 2016 Net Activity:

Total Revenue & Transfers In _ 54,539,374.71
Total Expenditures & Transfers Out {50,349,655.96)
Net Activity as qf December 31, 2015 4,189,718.75
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TOWN OF WINCHESTER,-MA
- ENTERPRISE FUNDS - FINANCIAL SUMMARY
FISCAL YEAR 2016 THROUGH DECEMBER 31, 2015

ther/Sewer Enterprise Fund:

Revenue :
Direct Revenue 3,220,833.55
Subsidy from General Fund 2,069,700.99 -
Total Year to Date Revenue 5,290,534.,54
Expenditures . |
Direct Expenses 4,174,140.48
indirect Expenses 566,039.50
Total Year to Date Expenditures 4,740,179.98
FY 2016 Actual revenue over expenditures 550,354.56
FY 2015 Actual revenue over expenditures (102,157.54)
Net change year to year 652,512.10 .

Total Expenditure Budget {including indirect costs)

9,322,412.00

Certified Retained Earnings 592,730.00
Certified Retained Earnings as a % of Expenditure Budget 6.36%
Recreation Enterprise Fund:
Revenue
Direct Revenue 622,565.04
Subsidy from General Fund 113,988.00
Total Year to Date Revenue 736,553,04
Expenditures
Direct Expenses ~747,288.77
Indirect Expenses 143,181.00 ‘
Total Year to Date Expenditures 890,469.77
FY 2016 Actual revenue over expenditures {153,916.73)
FY 2015 Actual revenue over expenditures {141,044.64)
Net Variarnce year to year (12,872.09)
Total Expenditure Budget {including indirect casts) 1,829,558.00
Certified Retained Earnings 215,503.00
Certified Retained Earnings as a % of Expenditure Budget 11.78%
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TOWN OF WINCHESTER, MA
OTHER POST EMPLOYMENT BENEFITS FUND
FROM JULY 1, 2011 THROUGH DECEMBER 31, 2015

Balance as of July 1, 2011

Revenue & Transfers in:
Net investment earnings
Transfer from General Fund

Total

Balance as of June 30, 2012

Revenue & Transfers |n:
Net investment earnings
Transfer fram General Fund

Totai

Balance as of June 30, 2013

- Revenue & Transfers In:
Net investment earnings
Transfer from General Fund

Total .

Balance as of June 30, 2014

Revenue & Transfers In;
Net investment earnings
Transfer from General Fund

Total

Balance as of June 30, 2015

Revenue & Transfers In:
Net investment earnings
Transfer from General Fund

Total

_Baiance as of December 31, 2015

14

141,660.63

31,284.70
250,000.00

281,284.70

422,545.33

78,928.96
250,000.00

328,928.96

751,874.29

137,546.26
100,000.00

237,546.26

989,420.55

23,496.21
470,000.00

493,496.21

- 1,482,916.76

(61,250.71)
350,000.00

288,749.29-

1,771,666.05
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