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Docket Item:
D-1:
September 12, 2016

Town of Winches...

Fax: 781 721-7156
sward@winchester.us

TO: Board of Selectmen

FROM: Stacie Ward, Comptroller

RE: Fiscal Year 2016 Comptroller Report
As of June 30, 2016

DATE: | September 12, 2016

In relation to the Comptrollet’s Report citculated as past of the Board Package, 1 wish to highlight
the following:
Operating Reserves
Opetating Reserves (Undesignated G/F Fund Balance + General Stabilization Fund Balance) as a
percentage of Total Revenue and Transfers In is 11.21%. This exceeds the Operating Reserve
policy target of 10% (minimum of 6%).
General Fund Revenue
The following contributed to the revenue surplus of $6,174,905:

* Motor Vehicle Excise revenue, with a surplus of $280k,

e Fees, with a surplu_s of $181k (primarily due to an increase in Ambulance fees).

® License & Permit revenue, with a surplus of $502k (primatily due to an increase in Building
Permit revenue).

*  Medicaid Reimbursements, with a surplus of $173k.

* Miscellaneous Non-Recurting, with a surplus of $4.4m (non-budgeted). This revenue
consists primarily of premiums on debt issued, net of issuance costs, and is reserved for
futute debt service on excluded debt. Town Meeting voted to use $4.1m of the net premium
to reduce future debt issued in relation to the High School Project. A pottion of the
temaining debt premium is reserved for future debt setvice in relation to other excluded
projects.



General Fund Expenditures

The following contributed to the expenditure turnbacks of $1,391,220:

* Reserve Fund turned back $338k. We wete able to take advantage of funding budget
shortfalls/needs at the Spring Town meeting this yeat.

*  General Government turned back $217k {(combination of vatious salaries and expenditures).

* Public Safety turned back $216k (primarily Police Patrol and Investigation salaties and
Firefighting salaries) :

* Worker’s Compensation turned back $183k. The Town may wish to reserve this for future
Wortket’s Compensation/111f liabilities, 7

¢ Public Works turned back $169k (combin-ation of vatious salaries and expenditutes)

Other item to note:

® 'The state charged the Town for chartet school tuitions above and beyond what was tepotted
in the Cherrty Sheet as an estimated chatge. "This is an allowable deficit and was partially
funded with state receipts that were also not included in the Cherry Sheet as an estimated
revenue,

Free Cash

Free Cash usage had been declining since 2012, however, in FY16 we used approximately $65k more
than in FY15 to fund vatious one-time projects/issues and to fund the subsequent yeats’ budget
(FY17). We did not need as much to fund FY16 departmental budgetary shortfalls (approx. $300k) -
as we did in FY15 (approx. $500k) nor did we need as much fot oneQtime issues /projects that came

up.

The primary increase in the use of Free Cash relates to Ifunding the subsequent years” budget. Even
though we are using $388k more than the prior year, we ate using Free Cash for non-operational and
mote policy driven and/or one-time purposes (i.e. retiting debt and capital).

FY16’s Free Cash will be certified by the Department of Revenue’s Division of Local Services
(DOR) in the next couple of weeks. They ate scheduled to meet with the Town on September 14
to start their review.



Reserve Fund

In FY16, the Finance Committee approved Reserve Fund transfers/uses of $62,178, leaving a
balance of $337,822. This balance is 84% of the budget and is significantly higher than what
remained in past yeats.

The following are the top 3 uses (over 85%) of the Reserve Fund in FY16:

* Town Manager Expenses (Hversoutce Project Consulting) - $25,000
* Recreation Salaties - $20,800
¢ Legal Expenses - §8,300

Water/ Sewer Enterprise Fund

The Water and Sewer Enterprise finished FY16 with a revenue surplus of §716k and expenditure
turnbacks of $104k. As you will see I changed the presentation to better reflect how Town Meeting
votes the budgets (Personal Services and Expenses) and to give mote revenue detail.

'The water and sewer rate increase that was approved by the Fall Town Meeting (effective March 1,
2016) contributed to the increase in tevenues from the prior year and the revenue surplus. A futute
rate increases will be considered in FY17 per the rate study that was petfotmed in the last year.

Also note that there was a Connection Fee Fund created many yeats ago to account for the
connection fees associated with new construction. These fees should be incorporated in the
enterptise fund operations (per the DOR/MGL), hence the beginning fund balance ($105k) was
transferred to the enterprise fund and the FY16 activity ($75k) was captuted in the enterprise fund
in FY16.

Retained earnings of the fund will be certified by the DOR in the next couple of weeks. They are
scheduled to meet with the Town on September 14" to statt theit teview.

Recreation Enterprise Fund

The Recteation Entetprise finished FY16 with a revenue surplus of $99k and expenditure turnbacks
of $44k. "The retained earnings of the fund continue to grow which will help the fund suppott
progtam changes and other future budgetary needs.

During the fiscal year, the Recreation Enterprise Fund continued to adjust for a shift in services
from outsourcing to using in-house staff. With this shift, they required an approptiation transfer
from expenses to salaties (approved by the BOS and FinCom $16,700 — the 3% limit) and because

. they wete limited in how much they could transfer from their expenditute budget, they also needed a
Resetve Fund Transfer ($20,800). There was discussion at the FinCom meeting to propose
transferting the $20,800 back to the General Fund in FY17.

Retained earnings of the fund will be certified by the DOR in the next couple of weeks. They are
scheduled to meet with the Town on September 14" to start their review. '
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Financial Update
Office of the Comptroller

Stacie A. Ward, CPA, Town Comptroller

Fiscal Year 2016
As of June 30, 2016




TOWN OF WINCHESTER, MA
FINANCIAL UPDATE
OFFICE OF THE COMPTROLLER
FISCAL YEAR 2016 - AS OF JUNE 30, 2016
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TOWN OF WINCHESTER, MA

OPERATING RESERVES
FISCAL YEAR 2016
Undesignalted Fund Balance* ‘ 7,526,772.00
Total General Stabilization Balance _ 4,251,856.67
Total Operating Reserves | 11,778,628.67
Total General Fund Revenues & Ll‘ransfers In | ‘ 105,045,37?.71
Operating Reserves as a % of Revenues & Transfers in 11.21%

* Pursuant to the Operating Reserves Policy, "Operating Reserves” is the sum of Undesignated General
Fund Balance and the General Stabilization Fund Balance. Undesignated Fund Balance is not the same
as Free Cash which is in the process of being calculated and certified by the Department of Revenue.



TOWN OF WINCHESTER, MA
GENERAL FUND - FINANCIAL SUMMARY
FISCAL YEAR 2016

General Fund Revenyes & Transfers in:

Total Revenue and Transfers In
Total increase year to year comparison
Percentage increase year to year comparison

Revenue Surplus
(of this 54m is reserved for High School debt service)

Highlights:
Real Estate and Personal Property Revenue
State Aid
Local Receipts {includes S4m premium reserved )

General Fund Expenditures & Transfers Out:

Total Expenditures, Transfers Out & Encumbrances
Total increase year to year comparison
Percentage increase year to year comparlson

Turnbacks

Highlights:
Expenditures & encumbrances:
Education
Personnel Benefits
Public Safety

Turnbacks >5100k:
Reserve Fund
Personnel Benefits
General Government
Public Safety
Department of Public Works

Actuals

% of Budget
(Received/Spent) -

105,045,372.71
6,865,665.83
6.99%

6,174,905.22

76,612,935.76
'9,798,433.04
13,791,443.13

99,264,949.88
1,382,802.63

1.41%

1,391,220.40 -

43,458,046.67
14,504,459.33
8,731,898.80

337,822.49
325,632.79
217,482.93
216,468.23
168,986.76

106.25%

100.40%
100.07% -
174.00%

98.62%

09.98%
97.79%
97.58%
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TOWN OF WINCHESTER, MA
ENTERPRISE FUNDS - FINANCIAL SUMMARY
FISCAL YEAR 2016

Actuals % of Budget
Water/Sewer Enterprise Fund:
Revenue
Direct Revenue ‘ 5,701,088.55 114.36%
Subsidy from General Fund 4,133,634.99 100.00%
Transfer from Connection Fee Fund 105,290.19 no budget
Total Year to Date Revenue 9,940,013.73
Expenditures
Direct Expenses 8,085,423.14 98.73%
Indirect Expenses 1,132,079.00 100.00%
Total Year to Date Expenditures 9,217,502.14
FY 2016 Net Activity 722,511.59
FY 2015 Net Activity {168,387.92)
Net change year to year 850,899.51
Recreation Enterprise Fund:
Revenue
Direct Revenue 1,727,332.91 106.10%
Subsidy from General Fund 222,288.00 100.00%
Total Year to Date Revenue 1,949,620.91
Expenditures .
Direct Expenses 1,514,170.69 96.81%
Indirect Expenses 286,362.00 100.00%
Total Year to Date Expenditures 1,800,532.69
FY 2016 Net Activity 149,088.22
FY 2015 Net Activity 89,852.05
Net variance year to year 59,236.17
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TOWN OF WINCHESTER, MA
OTHER POST EMPLOYMENT BENEFITS FUND
FISCAL YEAR 2012 THROUGH FISCAL YEAR 2016

Balance as of June 30, 2016

Balance as of July 1, 2011 141,660.63
Revenue & Transfers In:
Net investment earnings 31,284.70
Transfer from General Fund 250,000.00
“Total 281,284.70
Balance as of lune 30, 2012 422,945.33
Revenue & Transfers In:
Net investment earnings . 78,928.9
Transfer from General Fund 250,000.00
Total 328,928.96
Balance as of June 30, 2013 751,874.29
Revenue & Transfers In:
Net investment earnings 137,546.26
“Transfer from General Fund 100,000.00
Total 237,546.26
Balance as of June 30, 2014 989,420.55
Revenue & Transfers In:
Net investment earnings 23,496.21
Transfer from General Fund 470,000.00
Total 493,496.21
Balance as of June 30, 2015 1,482,916,76
Revenue & Transfers In: .
Net investment earnings 1,854.76
Transfer from General Fund 350,000.00
Total 351,854.76

1,834,771.52




61T

00L'L92 00005 00005 000'08 000's 00LC8
00L°L - - - - 002°% WOINIH/S08 A8 GIA0YJJY £1390N8 IYNOILIday
000092 000°0s 00008 00008 000's 000'ss ONLITIN NMOL DNIHAS STOZ 43d LINTT ONIONIS
R¢€'6178'E6T S9°Z6ZT'6T 6T IOV LS 00°952°09 G8°905°¢ 69°ZEEES 9T0Z ‘O 2unr jo se adue[eg
(0£'ss0zzT) (S£°0T8ST) {89°'T£52T) (00 0t1'Z) (1zozL) (90°£55'08) sainyipuadxd jejo]
£9°SFE'8LT 05 LE6°0¢ 00'Z0Z'zE 00°0LF'SE ZT6PET T0°/88'8/ anuaATY [e10]
SO'6S0°LET 05'S9TY L8064 LY 00927°LT v6'£48'C ¥4866'1S STOZ ‘T AInf jo se aduejeg
lelol 5£98 PE98 7198 8098 5098
spl=si4 splai4 Adiau3 SEali ] SHUD
NIBYIUAS sselD [BAIYDIY HO4
9T0Z YY3A TvYISH

SANN4 SNIATOAIY - 2/T 3 €S NOILI3S v HALAVHD TD'IN

SL1ISNHIVSSYIN “YALSTHINIM 40 NMOL



