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Town Qf Wl‘nc ﬁes ter 71 Mt. Vernon Street
Winchester, MA (01890

;;::OIS:: E"';'81"721'7133

Helen S. Philliou, Chairman, Capital Planning Committee Fax: 781-756-0505

September 8, 2016

To: . Board of Selectmen
Richard Howard, Town Manager

From: Capital Planning Committee, Helen Philliou, Chair

RE: 2018 Capital Budget

We have come this evening to share with you our recommendations for FY2018 Capital Projects
as shown on the attached spreadsheets. After many years the Flood Mitigation projects are
nearly complete. Two projects remain, Swanton Street Culvert and the Muraco Culvert. The
Swanton Street Culvert has been estimated to cost approximately $1.8million. As you are aware,
Town Meeting authorized funding to complete 100% design and plans & specifications. We are
seeking your direction regarding funding of this final project.

There are over $10 million in department requests for capital projects. Each of them is important
and most relate to health and safety. If funding were available in the stabilization funds the
committee would be recommending the funding of many of these capital requests. However,
without adequate funding choices had to be made.

Enclosed with your packet this evening are copies of the financial model that the committec
utilizes in projecting balances for the Building and Capital Stabilization Funds.

Earlier I had sent a letter requesting your consideration for allocating a portion or all of the
Winning Farm money to the Capital budget. The CPC committee would like to suggest that a
portion of the money be utilized for this important project. If the total project cost could not be
funded this year, possibly the funds could be deposited in the Capital Stabilization Fund now and
then combine it with available funding from the Capital Stabilization Fund next year and fund
the Flood Mitigation Project (Swanton Street Culvert).

We are very much aware that the Flood Mitigation Projects are a high priority on the BOS’
agenda. Therefore, we are asking for your guidance on how to proceed in the next year.

Pleass visit our website at www. winchester.us




FY 2018 Capital Improvement Project Requests

FALL Town Meeting
SPRING Town Meéting

1 SCHOOLS . McCall Gym Ceiling Rgpl_acement 95,000 95,000
21 DPW - Bui_idings [Muraco School Fire Alarm 165,000 260,000
3 ! DI;_W - Buildings” Parks_ DPept. Roof Re_p.la.c_ement . 200,000 _ 460,0_00 gﬁhﬁ;g?%%?goa
4 DP.W ~ Buildings |DPW Wall Stable Demo/Re_pjacement. 150,000 6;1 Q,OOD
5 S CHOOLS th:ggirll %a;sriroom Conversion of Existing Space 50,000 E%EEEE:‘FEQ&UMG
6 | DPW - Buildings [Town Hall Generator/Construction 200,000 860,000
7 | DPW - Buildings |Library HVAC Replacement 500,000 1,360,000
8 SCHOOLS Lincoln Play Field Drainage & Site Renovation 93,000 1,453,000
9 SCHOOLS Muraco Classrcom Sink/Cabinet Unit Replacement 100,000 1,553,000
10| DPW - Buildings |Town-wide Painting and Carpet Replacement 100,000 1,653,000 '
11 FIRE West Side Station Renovation 2,200,000 3,853,000
12 SCHOOLS Lynch Domestic Water & Heat Distribution Replace 300,000 4,153,000
71| seooLs |l besr reesiion Sepbcement st | qgong | 403000
14 SCHOOLS Murace Window Replacement Part 2 Classroom 200,000 4,503,000
s soHooLs [t o Kelacent Des Sy
16 SCHOOLS‘ Muraco Replace Electrical System Design Specs - 100,000 4,663,000

REVISED 9/8/2016




FALL Town Meeting
SPRING Town Meeting

1 ADA Municipal & Schools Projects | '?25,900 125,000
2 FIRE Fire Pumper 550,000 | 675,000
3 DPW Roads & Sidewalks 300,000 975,000
4 | DPW -Vehicles iSalter Truck 1. o 185,000 1,160,000
5| Town Manager ;VFA Building Inventory Phase 2 51,187

6 FLOODING Swanton Street Culvert Project 1,700,000 2,911,187
7 FIRE Public Safety Radio Mandated Upgrade 125,000 3,036,187
8 MIS Ethernet Cabling Phase 2 55,000 3,091,187
9| DPW -Vehicles |[Truck 15 56,000 3,147 187
10| ENGINEERING |Engineering Department Truck 42 000 3,189,187
11| DPW - Vehicles |Ford Explorer/Highway 35,000 3,224,187
12| RECREATION |Leonard Field Tennis & Basketball Courts 59,600 3,283,787
13| Town Manager :\:Ir;ﬁfrigej):di?;t;ogoc: dthe Landscape Master Pllan for 50,000 3,333,787
o] roun wanager (71 0emar 8cormer o st [ g [ s
15 POLICE Software Study 20,000 4,253,787
16| Town Manager gﬁ;gg :agrg;:?:ég:g;; Main St & Waterfield Rd 150,000 4,403,787
17 FIRE Pick Up Truck 35,000 4,438,787




* MWRA Loan
** MWRA Loan /Grant

DPW - Cemetery [Pick Up Truck

1| o DFW- Water Main Lining/Lead Neck Removal *_ 600,000 600,000
- Water/Sewer | e o - _
DPW - , I | I
2 o ] Pl i ;
Water/Sewer .7$caQa System :a.t_ ant | 175000 | 7'_75,000
- DPW - )
3 Water/Sewer Carbon Re.placer_.n.ent at Plant TO,O.OOI _845.,000
4 ENG'”J\?;?'N-G-‘_' EPA MS4 Stormwater Permit - NOI Preparation 13,000 || 858,000
5 EN-Q":E;? ING - EPA MS4 Stormwater Permit - Year 1 Requirements - 135,000 | .993,000
DPW - ' . '
6 Meter #1/2/6 Area Construction Phase | ** 1,000,000 1,893,000
Water/Sewer - ' ‘
7 ENG»‘:E:SING " |Stowell Road Groundwater Investigation 35,000

DPW - Cemetery |Trees (Pruning/Planting)

FALL Town Meeting
SPRING Town Meeting




Capital Funds Projeciion Summary - Maximum Annual Spending Estimate
Amotnts in Thousands of Dollarss . -

71202018
Actuals
Building Stabilization Fund FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31
Beginning balance 50 05 5305 3,977 - 3,651 3,503 3,127 2,903 2,835 2,905 2,978 3,051 3,127 3,205 3,285 3,366 3,450 3,536 3,623
Inflows 2,600 2,664 2,699 2,766 2,835 2,905 2,978 3,051 3,127 3,205 3,285 3,366 3,450 3,536 3,623 3,714
Debt service (2,698) (2,612) (2,626) (2440 (2,361) (2,291) (2,203 (2,127) (1,867) (1,855} (1,239) (834} (798) (697) (63) {21)
Direct spending : o : (230) {200) (550) (550) (542) {544) (703) {(850) (1,085) (1,272) (1,966) (2,450) (2,568) (2,753) (3,483) (3,603)
Ending balance SB305 5305 3995 43977 3,651 3,503 3,127 2,903 2,835 2,905 2,678 3,051 3,127 3,205 3,285 3,366 3,450 3,536 3,623 3,714
Reserve for next year debt service per DOR - - (2,696) (2,612} (2,526) (2,440)  (2,361) (2,291) {2,203y (2127) (1 ,967) (1,855) (1,239) (834) (798) (897) (53) {21) -
Available balance before spending reserve 3,905 4411 1,281 1,039 a78 687 542 544 703 850 1,085 1,272 1,966 2,450 2,568 2,753 3,483 3,603 3,714
Reserve for next year spending per DOR - - {15) (200} (450) {450) (542) (544) (703) {850) (1,085) (1,272)  (1,966) (2,450) (2,568) (2,753) (3,483) (3,603) (3,714)
Available halance 3,995 4 111 1,266 839 528 237 - - - - - - - - - - - - -
Actuals

Capital Stabilization Fund FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 - FY2s FY29 = FY30 FY31
Beginning balance B39 . 1082 . 579 1,141 1,094 1,853 1,820 1,962 2,000 2,075 2,110 2,160 2,225 2,335 2,370 2,405 2,441 2478 2,516

Inflows 1,706 1,750 1,820 1,982 2,000 2,075 2,110 2,150 2,225 2,335 2,370 2,405 2,441 2,478 2,516 2,555
Debt service (556) (545) (634) (5613) (500) {488) (472) {480) (447) (339) (270) {261) (247) (239) (215) (167)
Direct spending . {1,198) (445 (1,320} (1,306) (1,462) (1,512} (1,603) (1,650) (1,703) (1,888) (2,065) (2,109) (2,158) (2,203) (2,263) (2,349)
Ending balance LoApe2 B79 807 YA 14 1,094 1,853 1,820 1,962 2,000 2,075 2110 2,150 2,225 2,335 2,370 2,405 2,441 2,478 2,516 2,555
Reserve for next year debt service per DOR - - (556) (545) (534) (513) (500) (488) (472} {480) (447) {339) (270) {261) (247) {239) {215) (167) -

Available balance before spending reserve 807 1,474 585 549 1,320 1,308 1,462 1,512 1,603 1,650 1,703 1,886 2,065 2,109 2,158 2,203 2,263 2,349 2,655
Reserve for next year spending per DOR - (721) (420) (445)  (1,320) (1,306) (1,462) (1,512) (1,603) (1,650) (1,703) (1,888) (2,065) (2,109) (2,158) (2,203) (2,263) (2,348) (2,555)

Available balance _ 807 753 165 104 - - - - - - - - - - - - - - -



