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Town of Winchester —

Winchester, MA 01890

Richard C. Howard, Phone: 781-721-7133
Town Manager Fax: 781-756-0506
townmanager@winchester.us

MEMORANDUM

November 28, 2016

TO: Board of Selectmen Lo
FROM: Richard C. Howard, Town Manager'/yagw

- SUBJECT: Transfer Station Fee Proposal - CY2017

Attached pertaining to the above is an estimated budget and fee schedule for the Transfer -

" Station for Calendar Year 2017. Please note that we establish the fees based upon a '
calendar year basis with new permits issued at the first of the year based upon the prior
year's activity and projected revenues and expenses,

After several years of promoting the SMART Program, participation in SMART peaked in
2016 to approximately 720 users. With no change to any permit fee, revenues in Fiscal
Year 2016 are estimated at $1,382,313, Expenses for the year are estimated to be
$1,388,853 which includes a current solid waste per ton disposal rate of $54 / ton which
will increase to $55.35 / ton on.July 1, 2017, and a recycling per ton disposal rate of
$10.50. Additionally, this estimate includes the additional hours of operation for Tuesday
evenings.

Tonnage for solid waste continues to be reduced in school and municipal buildings, and a
pilot program for food waste removal will continue throughout the year with the
assistance of a State grant.

With the projected cost increases and revenues we could hold fees at current rates for the
upcoming year. However with modest per ton disposal cost increase expected for the
coming years, good planning would recommend that we plan for modest increase to permit
fees in the upcoming years.
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Section 14 — Fee Schedule

Transfer Station Fee Schedule

Category Unit Existing Rates New Rate
kakokk kb * R egidential Permit Per Vehicle $150. $190
(voted)
wxokiokkk QM ART Residential Permit Per Vehicle $ 50 $ 55
#4845 R esidential/ Additional Permits Per Vehicle $ 25, $ 20.
*  Residential Replacement Permit Per Vehicle $ 10. $ 15,
*#%% Commercial Hauler License Per Company $300. $300.
(includes one (1) vehicle permit)
#dkkxkk Commercial Vehicle Permit Per Vehicle $150. $180.
*## Commercial Vehicle Replacement Permit Per Vehicle $ S $ 15,
#rk sk k* Temporary Permit One Day $ 50, $ 50.
**k %% Commercial Hauler — Household
~ Solid Waste (voted) Ton $ 93. $102.
sekEE Commercial — Commercial
Solid Waste (voted) Ton $ 93. $102.
#%*  Building Debris Ton $175. $200.
*¥%  Commercial Brush\Tree\Limbs Ton $175. $175.
#*%  Commercial Mixed Ton $175. $175.
##*  Commercial Compost Ton $ 40. $ 40.
##%  Freon Units Each Unit $ 15. $ 15.
**% - Appliances Per Unit $ 0 $ 10.
¥4k Bulky Metal Ton $ 0. $ 65.
#k% Tires Each $ o $ 5.
k%%  Propane Tanks Each § o $ s
##%%%% Laptops, TV’s, Monitors, CRT’s [5”-16”] diagonal measurement $ 5.
TV’s, Monitors [177-36”] diagonal measurement $ 15,
TV’s [over 367] diagonal measurement $ 25.

#dokkkx %k Mattresses/Box Springs

kx4 24 % Conches/Love Seats/Upholstered Chairs

Each
Each

#sk k% Ruge/Carpets (Larger than 4x6 or wall/wall Ton

* Rate Effective January 1, 2007 {voted at 12/7/06 mtg.]
*H Rate Effective July 1, 2003

hokok Rate Effective April 1, 2003

*dok ¥ Rate Effective October 1, 2004

kok kR k

. Rate Effective January 1, 2005

SR Rate Effective January 18, 2011
e s ok o Rate Effective January 1, 2012
sk kb ok Effective November 18, 2013
ok ok d Rk Voted: November, 2014

ERE R LS

Voted: November 30, 20135

Transferstationregsfinal

Updated 01/05/16

o5 o 99
oo

$ 10, smrranes
$ 10 sxerarns
$102



NOTE: Income eligible residents may apply to the Board of Health for a discounted rate permit.
The minimum charge for any solid or special waste required to be weighed shall be 310 per unit.
Town of Winchester
Transfer Station Permit Fees
For Residential Trash
January 1, 2007

Primary Residential Permit $190.00%*
* “ “ for new residents after July 1 $ 90.00%
« “ « for new residents after October 1 $ 45.00%

Primary permits may be issued to residents for any vehicle they wish to have the sticker placed on. -
Personnel at the Transfer Station will determine whether to issue a residential or commercial sticker.

Secondary Residential Permit $20.00

Second Residential Permits may be issued to any resident whose household has obtained a Primary
Permit. There is no limit to the number of secondary permits a household may obtain.

Temporary Permit for One Day Only $ 50.00*

Temporary permits may be issued to residents or their out-of-town family members or non-resident
property owners,

Replacement Permit $15.00

A réplacement permit is for a new vehicle that is replacing a vehicle for which a primary or secondary
permit has previously been issued.

Low Income Residential Permit $30.00
Low income permits are available for residents who qualify at a cost of (§30.00) per household. Only
one sticker shall be provided. Citizens must provide proof that they are eligible for fuel assistance,

through the Tri Community Action Program, Inc. as a qualifying factor.

Adopted by Board of Selectmen December 6 and 13, 2004; December 7, 2006

* Effective January 1, 2015
**EHffective January 1, 2016



Transfer Station — Permit Rates and Regulations Discussion
Present: DPW Director Jay Gill, Operations Manager Steve Swymer, Business Manager LeeAnn
McGahan, Recycling Coordinator Norm Doucette, Trash Pickers Chairman Prassede Calabi

Business Manager LeeAnn McGahan informed the Board that if operations at the Transfer Station
continue as they have been, there will be a $29,000 shortfall. If the SMART Program continues and
the regular sticker price remains at $180, the loss will increase to $90,000. The Board was informed
that the cost for the SMART sticker is $50 per household. If the regular sticker price is increased to
$200 per household, the deficit decreases to $5300. Ms. McGahan indicated that a SMART sticker
fee increase is not being proposed at this time because recycling is encouraged, however the Town
does pay to haul and dispose of recyclables.

Town Manager explained that the Transfer Station is run on a calendar year basis, with contracts
coming up for negotiation in calendar 2015. FExcellent rates were negotiated through 2020 and
Winchester has one of the better disposal rates in the State, substantially reducing costs for the
operation. He explained that in the meantime, the bottom fell out of the recyclables market;
successor contracts were negotiated and they.changed from the Town being paid for recyclables to
having to pay for disposal of those same recyclables. Six months of those rates are contained in the
budget and staff has from July 2015 to now to indicate the average experience. Town Manager noted
that the Town has to live with this contract through June of 2016 when a new contract can be
negotiated. Predictions are that the current market will continue for the foreseeable future. Al
estimates were built around the contract through June of 2016, Staff hopes to negotiate a more
beneficial recycling contract but the worst-case scenario would be the same rate as the Town is
paying now. LeeAnn McGahan noted that the rates increased 2% each month.

Town Manager recalled that additional hours of operation at the Transfer Station were added and
the facility is now open on Tuesday evenings. Director Gill reported that the cost for the additional
hours ig $45,000. The additiona! hours have proven to be successful so far.

Recycling Coordinator Norm Doucette informed the Board that another electronics recycling
contractor was also chosen because the previous contractor’s increase was so significant,

Town Manager indicated that the question now is whether to reduce the level of service to save
money. He noted that approx1mately 5,000 regular household stlckms and 500 SMART st1ckers are
sold per year, The udget was b ( ' - SM: :
informed the Board that staff will:

Town Manager pointed out that the full-price permit holder is also recycling and saving money, and
he does believe that trying to drive the market towards SMART is the appropriate thing to do. He
indicated that the regular permit holders are the entities that really drive the costs at the Transfer
Station. Town Manager explained that the exercise is to close the $90,000 gap and keep the
extended hours. He suggested that the Board could vote a $190 repular permit fee and increase the
SMART sticker fee as well,

Director Gill advised against doing a long-term recycling contract, explaining that if the Town goes
10 a fixed rate market the costs will not decrease. He reported that residents love the single-stream
recycling. Norm Doucette noted that by adding evening hours, staff is trying to get people away from
Saturday trash disposal.

Town Manager informed the Board that he believes that the regular household trash permit should
be at $190 per household, a review should be done of the utilization on Thursday evening and a
determination made about whether to reduce hours or not.

Selectman Whitehead informed his colleagues that he favors a $200 regular sticker fee and a $55
SMART sticker fee. Director Gill indicated that he would like to come back to the Board with a
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recommendation about the SMART program after the recyecling contracts are renegotiated. Ms.
McGahan reported that the deficit at a $190 sticker is $40,000,

Selectman Powers informed his colleagues that Tuesday evenings have been added on a trial basis.
He indicated that these additional hours could be eliminated because personnel are paid overtime for
these additional hours.

Selectman Whitehead noted that private trash haulers are being paid good money and charging
more than $5/week for their services.

Prassede Calabi informed the Board that residents who are aware of the Transfer Station being open
on Tueaday evenings are very positive about it with the general consensus being that it is convenient
for residents to have two evenings for trash disposal. Norm Doucette indicated that Tuesday is a
busy day for the haulers from 8 AM to 3 PM; this is the biggest money day for the facility. Vice
Chairman Johnson indicated that he would Like to know who does not use the Transfer Station after
dark. Selectman Powers suggested that the Transfer Station could remain open for only two
additional hours on a Tuesday. Chairman Grenzeback summarized the discussion as the Board
being amenable to raising the sticker fee from $180 to $190 per household and for the Transfer
Station to remain open on Tuesday evening.

*Motion: That the Board of Selectmen approve an increase in the regular household
Transfer Station Sticker to $190 and the SMART Sticker to $55 per
participating household; Transfer Station hours of operation to remain
as they are currently.

Johnson — Powers
In favor: Whitehead, Powers, Johnson
Opposed: Bettencourt, Grenzeback YVOTED.

Selectman Whitehead informed his colleagues that he would like to see a higher residential trash
sticker fee for those who do not have Massachusetts license plates on their vehicle.
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