April 13, 2020

WinCAM’s Response during COVID-19

1. The Hub of Digital Information

Once it became clear that the spread of COVID-19 was a serious problem and that dependable local communication was going to be a necessity, WinCAM took action. The staff set up a dedicated page on the organization’s website – wincam.org/covid19info, and began the task of collecting information on delays, closures and new regulations from the Town of Winchester, civic groups and other non-profits. By participating in weekly remote calls with other key groups in town, WinCAM was able to create this hub of information for the residents to use. It has been updated on a daily basis since it was created. This webpage contains independent slides for groups wishing to make announcements available on easy to read carousels as well as a video player for local video related to COVID-19 and updated video of the daily press conferences held by Massachusetts Governor, Charlie Baker. 


	During the early times of the pandemic, specifically the weeks of March 23, 30 and April 6, WinCAM suspended all regular programming on all channels during the hours of 9 am and 6 pm in favor of a scrolling list of news, updates and video from the Town of Winchester and its various groups, committees and organizations. 

2. Programming During Crisis

	Although WinCAM needed to eventually have many staff members working remotely in the name of safety, the infrastructure in place has allowed staff to continue to operate at peak efficiency. Special modes of content delivery have been devised and the following highlights have been produced to date: 

· Remote Meetings of the Selectboard, School Committee & Planning Board. WinCAM has not missed one regularly scheduled meeting of these three boards since the crisis started, even when they met simultaneously. Winchester residents have been able to stay informed of the workings of Town Government in a quality they’ve come to expect. 
· Recording of the Annual Brennan Lecture: Every year, a special speaker appears at the Jenks Center, Winchester’s community center. This year, because of the orders of the Governor, the Brennan Lecture would have to be cancelled. This was especially problematic as Dr. Jeffrey Drazen was set to deliver his informative talk: The Unfolding Story of the Coronavirus. WinCAM was able to bring Dr. Drazen to the studio to record the talk and premiere it on the air at the exact date and time it was originally scheduled to be done live. 
· Remote Storytelling with the Winchester Public Library: WinCAM has been able to produce and air 12 readings by teachers and librarians for children to enjoy with more on the way. 
· Senior Exercise Programs: WinCAM has teamed up with one of the fitness instructors at the Jenks Center to produce exercise videos specifically targeted at residents over the age of 60 who wish to stay in shape during this crisis but who cannot attend their regular fitness classes. 
· Daily Updates from the Governor of Massachusetts. WinCAM staff is staying connected longer to download and re-air the daily press conferences of Governor Charlie Baker on both the Public and Government channels at different times on a daily basis. Where residents will get only a snippet of the press conference on their local news, they have the option of watching the whole thing on community television at regular times. 
· Special Religious Services: Many residents of Winchester observe the Christian tradition that is Holy Week, but are unable to attend services. WinCAM teamed up with a local parish to deliver daily masses and special Holy Week content to residents – even airing the Easter Sunday mass on television mere hours after it was recorded earlier in the day. 
· [bookmark: _GoBack]Special Messages from Town Leaders: To date, WinCAM has recorded and aired informational messages from the Town Manager, Town Clerk, Town Health Officer, Head of Department of Public Works, Fire Chief, Police Chief, School Superintendent and more. 
