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TOWN OF WINCHESTER, MA

GENERAL FUND FREE CASH ACTIVITY
FISCAL YEAR 2016 THROUGH FISCAL YEAR 2020

CERTIFIED FREE CASH:

USES:
Fall 2015 ™™
Fall 2015 T™
Fall 2015 T™M
Fall 2015 T™M
Spring 2016 TM
Spring 2016 TM
Spring 2016 TM
Spring 2016 TM
Spring 2016 TM
Spring 2016 TM
Fall 2016 TM
Fall 2016 TM
Fall 2016 TM
Spring 2017 T™M
Spring 2017 TM
Spring 2017 T™M
Spring 2017 TM
Spring 2017 T™M
Spring 2017 T™M
Spring 2017 TM
Spring 2017 TM
Spring 2017 T™M
Spring 2017 T™M
Fall 2017 TM
Fall 2017 TM
Fall 2017 TM
Fall 2017 TM
Fall 2017 TM
Spring 2018 TM
Spring 2018 TM
Spring 2018 TM
Spring 2018 TM
Spring 2018 T™M
Spring 2018 TM
Spring 2018 TM
Spring 2018 TM
Spring 2018 TM
Spring 2018 TM
Fall 2018 TM
Fall 2018 TM
Fall 2018 T™M
Fall 2018 TM
Fall 2018 TM
Fall 2018 TM
Fall 2018 TM
Spring 2019 TM
Spring 2019 TM
Spring 2019 TM
Spring 2019 T™M
Spring 2018 T™M
Spring 2019 T™M
Spring 2019 T™M
Fall 2019 T™M
Fall 2019 T™M
Fall 2019 TM

Art3

Art 4

Art 6

Art 13
Art 10
Art 1l
Art 12
Art 23
Art 26
Art 33
Art 13
Art 15
Art 19
Art7

Art 8

Art9

Art 20
Art 22
Art 23
Art 24
Art 25
Art 27
Art 37
Art 24
Art 25
Art 32
Art 34
Art 35
Art 13
Art 14
Art 16
Art 17
Art 18
Art 24
Art 36
Art 40
Art 40
Art 42
Art 18
Art 19
Art 21
Art 22
Art 23
Art 27
Art 28
Art 19

Art23 .

Art 25
Art 26
Art 27
Art 33
Art 42
Art9

Art9

Art 21

FY 2016 Operating Budget

FY 2016 Operating Budget

WPS Master Plan

Waterfield Lot Development

Eversource Engineering/Consulting
Waterfield Parking Lot Study

FY 2016 Operating Budget

Swanton Street Bridge

Strategic Capital Maintenance

FY 2017 Operating Budget

Eversource Engineering/Consulting
Worker's Compensation Reserve Transfer
FY 2017 Operating Budget

Master Plan

FY 2017 Operating Budget

Replenish FY17 Reserve Fund

McCall Gym Ceiling/Lights

Winchester Sports Field Master Plan
Lights at Johnson & Ridge St

FY18 All Day Kindergarten

Complete Streets Engineering
Eversource Engineering/Consulting

FY18 Strategic Capital Maintenance Program
FY 2018 Operating Budget

Eversource Engineering/Consulting
McCall Middle School Phase | & It

Prior Year Bills

Personnel - Salary Increases

Fund the Police Detail Deficit
Supplement FY18 Operating Budgets
Prior Year Bills

Energy Savings

Eversource Engineering/Consulting

FY19 Strategic Capital Maintenance Program
Public Safety Consultant

FY18 Personnel (Clerical Union)

FY19 Personnel (Cierical Union & COLA)
FY19 Operating Budget

22 Highland Ave Demolition

Johnson & Ridge Intersection (easements)
Vinson Owen School Safety Railings
Eversource Legal

FY19 Supplemental Budget

Traffic & Transportation Advisory Committee
Council on Aging Van

Supplement FY19 Operating Budgets
Safety Railings for Fall Protection - WHS
Eversource Legal/Engineering/Consulting
2030 Master Plan

FY20 Capital Budget

Lake Street Bridge Design/Engineering
FY20 Operating Budget

Municipal Affordable Housing Trust
Capital Stabilization Fund

FY20 Supplemental Budget

Total Uses

Unappropriated Free Cash

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Total Total Total Total YTD
4,555,413.00 5,844,314.00 7,571,306.00 6,601,740.00 8,835,968.00
(1,770.00) - - - -
{51,000.00) - - - -
(40,000.00) - - - -
{10,000.00) - - - -
(75,000.00) - - - -
(50,000.00) - - - -
(242,441.21) - - - -
{175,000.00}) - - - -
{100,000.00}) - - - -
(957,938.00) - - - -
- (125,000.00} - - -
- (180,000.00} - - -
- (200,000.00) - - -
- (75,000.00) - - -
- (339,307.31) - - -
- (175,000.00) - - -
- (33,600.00) - - -
- (45,000.00) - - -
- (140,000.00) - - -
- (571,000.00) - - -
- (50,000.00) - - -
- (100,000.00) - - -
- (100,000.00) - - -
. - (127,500.00) - -
- - (265,000.00) - -
- - (499,685.00} - -
- - (3,851.06) - -
- - {81,370.00) - -
- - (70,756.00) - -
- - (399,434.00) - -
- - (993.00) - -
- - (7,500.00) - -
- - (165,000.00) - -
- - (100,000.00) - -
- - (50,000.00) - -
- - (34,386.00) - -
- - (135,474.00) - -
- - (1,713,597.00) - -
- - - (30,000.00} -
- - - {75,000.00) -
- - - (35,000.00) -
- - - {70,000.00} -
- - - (69,781.61) -
- - - {55,000.00) -
- - - (37,500.00) -
- - - (634,851.00) -
- - - {50,000.00} -
- - - {60,000.00) -
- - - {45,000.00) -
- - - (177,000.00) -
- - - (80,000.00) -
- - - (190,630.00) -
- - - - {500,000.00)
- - - - (500,000.00)
- - - - (4,518.00)
(1,703,149.21) (2,133,907.31) (3,654,546.06) (1,609,762.61) (1,004,518.00)
2,852,263.79 3,710,406.69 3,916,759.94 4,991,977.39 7,831,450.00
5 Office of the Comptroller



GENERAL FUND RESERVE FUND TRANSFERS

TOWN OF WINCHESTER, MA

FISCAL YEAR 2016 THROUGH FISCAL YEAR 2020

RESERVE FUND APPROPRIATION:
TOWN MEETING REPLENISHMENT:

USES:
Board of Appeals
Board of Health
Collector/Treasurer
Contributory Retirement
COVID-19 Emergency Funding to Depts.
Department of Public Works
Energy
Fire Department
General Insurance
Health Insurance
Legal
Planning Board
Police Department
Recreation Department
Snow & Ice
Special Project - Eversource
Special Project - McCall School Phase | & Il
Special Project - Temporary Lights
Special Project - Thornberry Rd. Pump Station
Town Manager
Unemployment
Veterans

Total Uses

Balance of Reserve Fund

FY.2016 FY 2017 FY 2018 FY 2019 FY 2020
Total Total Total Total YTD
400,000.00 400,000.00 400,000.00 400,000.00 400,000.00
- 195,800.00 150,815.00 226,451.61 -
(500.00) - - - -
{2,000.00) (5,044.00) (445.00) - (5,709.00)
(1,500.00) - - - -
- - - {(19,646.95) -
- - - - {(115,300.00)
{4,060.50) (84,010.00) {40,000.00) (31,595.00) -
- - - {80,000.00) -
- (80,000.00) - - -
- - {10,340.00) - -
- - {9,000.00) - -
{8,300.00) (70,000.00) - {139,413.67) (70,000.00)
- (2,500.00) (15,000.00) (2,310.00) -
- {45,927.00) - - -
{(20,800.00) - - - -
(17.01) (370.63) (2,119.47) - -
- - - (42,500.00) -
- - (98,815.00) - -
- - (25,000.00) - -
- - (17,000.00) - -
{25,000.00) (31,800.00) - - -
- {41,800.00) - - (18,900.00)
- (1,400.00) (150.00) (197.50) -

(62,177.51)

(362,851.63)

(217,869.47)

(315,663.12)

(209,909.00)

337,822.49

232,948.37

332,945.53

310,788.49

190,091.00

Office of the Comptroller
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