From: "Rae, Nathan" <nrae@MBTA.com>

Date: July 16, 2020 at 4:43:54 PM EDT

To: "Rudolph, Beth" <brudolph@winchester.us>

Cc: "Wong, Lisa" <lwong@winchester.us>, "DeDominicis, Anthony"
<adedominicis@ MBTA.com>, "Thompson, Mark (JEK Boston)"
<Mark.Thompson2@jacobs.com>, "Twogood, Mark" <mtwogood@winchester.us>
Subject: RE: Work hours - Winchester center

The weekend work will be occurring throughout the duration of construction. Depending on the work
happening that weekend, it may be the full duration of the weekend, or it may not. Single track, and
track shutdowns need to be coordinated with other work happening along the Lowell Line which is
coordinated on a weekly basis through the MBTA.

The Station Site is any work that does not foul the tracks. The work that fouls the tracks is described as
“single track” and “track shutdown” work.

Nathan Rae
Cell: 617-352-0635

From: Rudolph, Beth <brudolph@winchester.us>

Sent: Thursday, July 16, 2020 9:22 AM

To: Rae, Nathan <nrae@MBTA.com>

Cc: Wong, Lisa <lwong@winchester.us>; DeDominicis, Anthony <adedominicis@MBTA.com>;
‘Thompson, Mark (JEK Boston)' <Mark.Thompson2@jacobs.com>; Twogood, Mark
<mtwogood@winchester.us>

Subject: RE: Work hours - Winchester center

Nathan-

Do you have any further information on how long the weekend work noted below would last? Are you
expecting that the contractor would be out there weekends from 1am on Saturday to 4am on Monday
for the entire 29 month construction period? Similarly for the work listed in item C.

Also, where it references the “station site” | assume you mean any ground/street level construction like
the ramps, elevators, etc?

Thanks, Beth

From: Rae, Nathan [mailto:nrae@MBTA.com]

Sent: Tuesday, July 14, 2020 12:05 PM

To: Rudolph, Beth <brudolph@winchester.us>

Cc: Wong, Lisa <lwong@winchester.us>; DeDominicis, Anthony <adedominicis@ MBTA.com>;
‘Thompson, Mark (JEK Boston)' <Mark.Thompson2@jacobs.com>

Subject: Work hours - Winchester center



Hi Beth,

We have received a final contract time determination of 29 months, given the below time parameters of
work. These hours here give more time to perform the work than what the Town had included in its last
letter dated July 6. We are looking to see what the difference would be, the obvious assumption is that
it will take longer than 29 months to complete the project if the hours are reduced to what the Town
has outlined in the letter. Is the Town open to the hours below so as to keep the length of the project
down to as short a duration as possible?

6.4 LIMITATIONS OF OPERATIONS

B. The work hours shall be from 7:00 am to 5:00 PM at the station site. Work along the ROW
requiring Single track operation shall take place between:

a. Monday through Friday - 9:30 am and 3:30 pm ONLY,

b. Weekends — 1:00 am Saturday morning to 4:00 am Monday morning

Construction Operations outside of these hours shall be coordinated in advance and with the
written permission of the MBTA.

C. Work hours along the ROW requiring shutdown of Track #1 and Track #2:

a. Saturday Morning : 1:00 am to 6:00 am.

b. Sunday Morning : 1:00 am to 6:00 am.

Nathan Rae
Sr Project Manager

Massachusetts Bay Transportation Authority
Capital Delivery Department

10 Park Plaza, Suite 5170

Boston, MA 02116

Office: 617-222-1668
Cell:  617-352-0635

nrae@mbta.com
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