
SUMMARY SELECT BOARD MEETINGSEPTEMBER 14, 2020

WATERFIELD LOT RFP
TOWN OF WINCHESTER



• RFP available: July 1, 2020 

• RFP questions due: July 21, 2020 

• Pre-bid meeting: August 4, 2020 

• Responses due: August 31, 2020 - 6 received by deadline

Evaluate Minimum Criteria - 5 met criteria

Evaluate Comparative Criteria

Seek community and local board/community input

• Public Select Board meeting: Sept. 2020 

• Final interviews: Sept. 2020

• Authorization to negotiate LDA: Fall Town Meeting

IMPORTANT DATES



in alphabetical order

DEVELOPMENT TEAMS



CRITERIA

MINIMUM                                                                                  COMPARATIVE

Conformance with requirements

Minimum 5 years affordable housing 

experience

Minimum 25% of units affordable

Successful track record - 3 or more 

projects

Financial capacity - 2x predevelopment 

budget

Affordability (4x)

Design and Scale (3x)

Site Layout (3x)

Sustainability (3x)

Parking (2x)

Collaboration (2x)

Cultural/Public Amenities (2x)

Traffic mitigation, bike/pedestrian (2x)

Land Disposition and Lease

Pre-development timeline

Property Management

Construction Management



COMPARATIVE CRITERIA

Town Manager, Town Planner and Town Engineer conducted internal review of 

Comparative Criteria

The Average Weighted Scores are:

Civico - 44

NOAH - 43

Pennrose - 47.7

Waterfield Preservation Partners - 39.3

Winn - 41.3





FINANCING



CIVICO – View from Waterfield Road



CIVICO – Rendering



CIVICO – Site plan



NOAH – View from Waterfield Road



NOAH – Rendering



NOAH – Site plan



PENNROSE – View from Waterfield Road



PENNROSE – Rendering 



PENNROSE – Site plan



WATERFIELD PRESERVATION PARTNERS – View from Waterfield Road



WATERFIELD PRESERVATION PARTNERS – Rendering 



WATERFIELD PRESERVATION PARTNERS – Site plan



WINN – View from Waterfield Road



WINN – Rendering 



WINN – Site plan



Gather Feedback 

- Planning Board and Housing Partnership have prepared letters for the 9/14 meeting; Town has 

reached out to groups like the Chamber, Disability Access

- RFPs are on the town website for public input

- Public Meeting on 9/28

Interviews

- Choose how many move forward to the interviews on 9/21 & 9/23

- Choose length of interviews/agenda 

- Do we want others to actively participate (i.e. members of Housing Partnership)

NEXT STEPS


