Minutes of Meeting of
Climate Action Advisory Committee (CAAC)

Tuesday, February 11, 2020

7:30 p.m.

Winchester Town Hall

Present:  Members: Guest(s):

Prassede Calabi
Sue Doubler
Tom Eid X
Alan Field X
Kim Roeland
Clara Santos
Ruth Trimarchi X
Laura Turenne X
Frans Wethly X

Ruth Trimarchi, Chair, presided and Frans Wethly, as Secretary pro tem, kept the minutes of the
meeting. A quorum being present, Ms. Trimarchi called the meeting to order at 7:38 p.m., local

Matters Discussed:
1. Ms. Turenne updated the group on the work of the Energy Management Committee.

2. Ms. Trimarchi presented to the Committee for approval the minutes of the January 14,

2020 meeting of the Committee. After review and discussion, upon motion duly made
and seconded, it was unanimously

RESOLVED: That the minutes, presented this date to the members of the Committee,
of the meeting held on January 14, 2020 are approved in all respects.

Ms. Turenne proposed changing the regular meeting start time from 7:30 p.m. to 7:00
p.m. The group discussed the idea and the consensus was that future meetings should
commence at 7:00 p.m.

Ms. Trimarchi reminded members that the charge to CAAC is to implement the 2011
Climate Action Plan, and therefore with the release of the 2020 Climate Action Plan, the
Climate Action Advisory Committee will come to a close. Similarly, the work of the
Climate Action Plan Committee, which is charged with writing the 2020 Plan, will also
come to a close. The Plan recommends formation of a new Climate Action Committee,
charged with implementing the 2020 Climate Action Plan. The structure of the new CAC
will be determined by the Town Manager and Select Board, and will be open to all
Winchester residents.



Ms. Turenne then left the meeting, at which point there ceased to be a quorum of members. The
remaining members elected to continue the meeting as an informational session.

5. Ms. Trimarchi reviewed with the group the key proposals that will likely be made in the
Climate Action Plan, including asking for a full-time Sustainability Director; encouraging
green infrastructure; developing a comprehensive climate action communications policy;
electrifying the town vehicle fleet; installing EV charges; incentivizing residents to opt
for WINPower 100; electrifying buildings; increasing solar; advocating for state and
federal policy changes; subsidizing school buses; exploring the possibility of an intra-
town shuttle; considering a tree-preservation bylaw; seeking climate expertise on town
committees and in town planning; collaborating in regional efforts; and forming a new
Climate Action Plan Implementation group.

There being no further business to come before the meeting, upon motion duly made and
seconded, it was unanimously

RESOLVED: That the meeting be and hereby is adjourned at approximately 8:40 p.m.
local time.

Respectfully submitted,

Frans Wethly, Secretary pro tem





