
  TOWN OF WINCHESTER
SELECT BOARD MEETING

Thursday , April  23, 2020
Record

OPENING

Chair Michael Bettencourt called the meeting to order at 8:30 AM via Zoom remote participation due to
the State of Emergency COVID-19. Present were Select Board members Vice Chair Susan Verdicchio,
Jacqueline A. Welch, Mariano Goluboff and Amy Shapiro. Also present was Town Manager Lisa Wong.
(Note – due to the remote participation all Select Board votes are roll call votes.) 

BUSINESS

1. Home Depot Donation – Home Depot donated two dryers to the Fire Department and they only
charged the Fire Department $1.200 for the two washing machines. The Select Board needs to
accept the donation of the two dryers and amend their original motion on March 30, 2020
authorizing $1,200 instead of $2,000 coming out of the Winchester Hospital Gift Account.

*Motion That the Select Board accept, with appreciation, the generous donation of
two dryers from Home Depot to the Winchester Fire Department

Goluboff – Bettencourt
Roll Call: Verdicchio, Welch, Shapiro, Goluboff, Bettencourt VOTED

*Motion That the Select Board authorize the spending of $1,200 out of the
Winchester Hospital Gift Account for the two washers.

Verdicchio – Welch
Roll Call: Verdicchio, Welch, Shapiro, Goluboff, Bettencourt VOTED

2. First Congregation Steeple Clock – Ms. Wong and staff recommend that the Select Board
transfer $12,000 from the Winchester Hospital Gift Account to the First Congregation Church
for the repair of the Town owned clock in the church’s steeple.

*Motion That the Select Board transfer $12,000 from the Winchester Hospital Gift
Account to the First Congregation Church for the Town owned clock request.

Verdicchio – Welch
Roll Call: Verdicchio, Welch, Shapiro, Goluboff, Bettencourt VOTED

3. State of Emergency - The nursing homes remain the biggest issue and Jen Murphy, Health
Director, has been in daily contact with each of the homes. Town Meeting remote participation
will be on the legislative docket next week. We will then have the ability to choose how we want
to proceed with the remote participation. The Governor’s May 4th deadline is coming up and the
deadline may be moved but we do not know by how many days/weeks. For the Town Election,
we can do absentee/mail in voting. Increasing the mail in ballots increases the participation
which will reduce and help us to manage distancing of voters at the polls.

4. 3yr Financial Plan – Ms. Wong gave an overview of the financial status, no one actually knows
what the state aid will come in as. We have started to talk about a 5-year plan instead of a 3-
year plan which would include FY23 & 24, to look at the projections, and what it looks like.
Including moving out what a department may have planned in year one or two, to year three.
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The Town is in pretty decent shape with a lot of objectives but Ms. Wong wants to make sure
that we don’t draw down on the reserves.
The biggest concern is the Recreation Department, as it has its own building and will not be
bringing in the funds, $700,000, this year. Ms. Wong questioned what the new Recreation
Department will look like with social distancing? Ms. Shapiro suggested that we need to be
innovative in our plans for the department such as looking at the rental of the fields in the fall.
Ms. Wong stated that the fields are getting a break right now, which is improving their
conditions. Staff is in the planning stage of the maintenance of the fields and have been able to
get a head start on the repairs. 

5. Muraco Update – Pete Lawson, Facilities Manager, informed the Board that they have started
working on the bathrooms at the Muraco. Given that all of the schools are closed we can move
forward with the repairs that are needed, plus taking care of the HVACs. Ms. Wong also stated
that we have to remember that the schools will look much different, such as rugs on the floor,
and other items that cannot be easily cleaned will have to be removed.

ADJOURNMENT : 9:10 AM

*Motion: That the Select Board adjourn for the day.
Verdicchio – Welch
Roll Call:  Verdicchio, Welch, Shapiro, Goluboff, Bettencourt VOTED

Respectfully submitted,
Lisa Wong, Town Manager




