TOWN OF WINCHESTER
2016 Spring Annual Town Meeting

ARTICLE 32

To see if the Town will vote to hear and act on the report of the Personnel Board and take any action in
connection with recommendations as to wages and salaries, working conditions, new or revised rates of
wages and salaries, changes, additions, adjustments or revisions of wages and salaries and in classifications
and definitions, and in amending, revising and adding to the Personnel Policy Guide as well as in other
matters thereto related; and to raise and appropriate money for any adjustments or revisions of wages and
salaries of employees subject and not subject to collective bargaining agreements or in any job
classifications, and to provide for salary or wage adjustments not otherwise provided for, said monies to be
expended by the departments affected; determine in what manner the monies shall be raised by taxation or
otherwise, or take any other action in relation thereto.

(Personnel Board)

Summary:

' There are six motions that will be consideted under this Article. This Article involves the approval of the

revised Town of Winchester Personnel Policy Guide and associated costs, the approval of a cost of living
" increase for Municipal Non-Union employees, the approval of a set-aside amount to provide for the revision
and adjustments in salaries and wages and other benefits for Municipal employees, and the approval of a
revision to the title of the Council on Aging Administrator position.

The approval of the Town of Winchester Personnel Policy Guide will require two motions; to approve the
revised Town of Winchester Personnel Policy Guide, and to see if the Town will raise and appropriate funds
to meet the cost of the changes to the Guide within the FY2017 budget.

The recommendation for cost of living increases for Municipal Non-Union employees will require two
motions; to approve the changes to the applicable wage schedules, and to see if the Town will raise and
appropriate funds to meet the cost of the recommendation within the FY2017 budget.

The approval of a set-aside amount for the revision and adjustments in salaries and wages and other benefits
for Municipal employees will require one motion, to see if the Town will raise and appropriate funds to
meet the costs of these increases in FY2017.

The revision to the title of the Council on Aging Administrator position will require one motion, to approve
the change to the title of the Council on Aging Administrator position on Salary Schedule 4 of the Town of
Winchester’s Compensation Plan.




MOTION 1: MOVED AND SECONDED that the revised Town of Winchester Personnel Policy Guide be
* accepted and approved. '

BACKGROUND: The purpose of this motion is to approve revisions and updates to the Town of Winchester
Persomnel Policy Guide.

MOTION 2: MOVED AND SECONDED that the Town raise and appropriate the sum of $19,369 to various
FY2017 Municipal Services budgets as listed below to fund increases in the cost of benefits revised by the
proposed Town of Winchester Personnel Policy Guide.

BACKGROUND: The purpose of this motion is to fund increases in the cost of the benefits revised by the

Town Manager’s Department

proposed Town of Winchester Personnel Policy Guide.

Account #1210 8 1,150
Account #1330 Comptreller’s Department 1,100
7 Account #1340 Assessing Department 100
Account #1350 Treasurer/Collector Department 250
Account #1410 Plamming & Community Development Department 2,020
. Account #1412  Engineering Dept. $ 400
Acoount § 1415 Conseration Corsateon 5 281

Account #1420 Planning Board 15
Account #1520 Human Resources Department 80
Account #1530 Data Processing Department 150
Account #1610 Town Clerk’s Department 375
Account #2110  Police Department 7,195
Account #2210 Fire Department 100
Account #4100 Department of Public Works 1,150
Account #5110 Department of Public Health 875
Account #5410 Council on Aging 250
Account #6110 Library 4,009
Account #9010 Recreation Enterprise 250
Account #9000 Water and Sewer Enterprise 300
TOTAL Appropriation $ 19369



MOTION 3: MOVED AND SECONDED that Schedules 2 (CS-Clerical), 3 (Professional Technical), 4
(Management), 5 (Miscellaneous) and 6 (Recreation) of the Town of Winchester’s Compensation Plan be
amended to reflect wage increases for the Non-Union employees of the Town as recommended by the Town
Manager and the Personnel Board as set forth in Appendix A (Municipal) Non-Union Personnel Wage

Adjusiments FY2017,

BACKGROUND: The purpose of this motion is to amend the schedules in the Town’s Compensation Plan
for Non-Union Municipal employees for FY2017. The proposed increase is 2% effective July 1, 2016.

MOTION 4: MOVED AND SECONDED that the Town raise and appropriate the sum of $146,242 to various
FY2017 Municipal Personal Services budgets as listed below to fund ‘increases in wages for Non-Union

employees for FY2017.

Account #1210
Account #1330
Account #1340
Account #1350
Account #1410

Account #1420
Account #1520
Account #1530
Account #1610
Account #2110
Account #2210
Account #2420
Account #4100
Account #5110
Account #5410
- Account #5420
Account #6110
Account #9010
- Account #9000

BACKGROUND: The purpose of this motion is to fund increases in wages for Non-Union employees for

FY2017.

Town Manager’s Department S 6,635

Comptroller’s Department 4376

Assessing Department 1,833

Treasurer/Collector Department 3,865

thmg & Commimity Development Department 11,396
Account # 1412 Engineering Dept. $5,795

Account # 1413 Building & Zoning Dept,  § 4,646
Account # 1415 Conservation Commission  $ 955

Planning Board 1,791
Human Resources Department 1,769
Data Processing Department 2,104
Town Clerk’s Department 3,643
Police Department | 13,506
Fire Department ' 2,883
Sealer of Weights and Measures 149
Department of Public Works 19,604
Department of Public Health | 3,770
Council on Aging , 3,352
Veterans 149
Library 41,582
Recreation Bnterprise 19,198
Water and Sewer Enterprise 4,637
TOTAL Appropriation $ 146,242.00




MOTION 5: MOVED AND SECONDED that the Town raise and appropriate the sum of $284,389 to
provide for the revision and adjustments in FY2017 salaries and wages and other benefits for Municipal
employees to be held in the FY2017 Unallocated Wage Account to be allocated in subsequent Town Meeting
vote(s). :

BACKGROUND: All Collective Bargaining Agreements (Town) expire this year.” This appropriation is a
set-aside for wage increases for FY2017. The funds will be held in FY2017 Unallocated Wage Account until
such time as a subsequent Town Meeting transfers the funds.

MOTION 6: MOVED AND SECONDED that Schedule 4 (Management) of the Town of Winchester’s
Compensation Plan be amended to change the title of Council on Aging Administrator to Council on Aging
Director.

BACKGROUND: The purpose of this motion is to change the title of Council on Aging Administrator to
Council on Aging Director.
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"APPENDIX A

FY2017

Municipal Non-Union
Compensation Schedules
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SCHEDULE 3

PT Compensation Plan FY17 - July 1, 2016

Compensation Grade/Title 1 2 3 4 5 6 7 8 9 10
PT-6 18.22 18.82 19.47 2018 20.86 21.61 22.36 23.14 23.94 24.77
PT-7 Construction Clerk 19.82 20.55 21.23 21,98 2276 23.56 24.38 25.23 26.12 7.0

Engineering Assistant
Civilian Dispatcher

PT-8 Finance Committee Secretary 21.63 22,42 23.15 23,94 24.80 25.70 26.55 27.48 28,44 29.44
Chief Dispatcher

Technical Services Assistant [/
Computer Support Specialist

PT-9 Dog Officer 23.58 23.78 2523 26.07 27.02 28.00 28.97 29.98 31.04 32.12

PT-10 Accounts Payable Supervisor 45862 47,468 49,124 50,843 52,626 54,465 56,375 58,349 60,390 62,505
Assistant Town Clerk ‘
Recycling General Foretnan
Drafisman/Transitman
Payroll / Benefits Coordinator
ADA Coordinaior

PT-11 Geriairic Social Worker 48,154 49840 51,588 53385 55259 57,188 59,193 61,266 83407 65627
Senior Aftercare Coordinator
Professional Librarian
Conservaticn Administrator
Community Education Coordinator
Maintenance Specialist
Cormmunity Health Program Manager

~ PT-12 Recreation Coordinator 50,562 52,332 54,159 56,058 58019 60,049 61,983 64,157 66404 68728
Engineering Inspector

Administratve Coordinator

Maintenance Specialist - Electrician

Maintenance Specialist - Plumber

HVAC Technician

PT-13 Plumbing/Gas [nspector 53,088 54945 56869 58,860 60,925 63,054 65177 67,480 69,820 72,283
Wiring Inspestor '
Building Inspector .
Water Treatment Plant Operator
‘Fleet Coordinator
Cemetery Coordinator

PT-14 Junior Engineer 55,744 57696 59,720 61,802 63,984 66207 B8,523 70,821 73402 75971
Wafer System Distribution Supwr.
Library Department Head
Head of Circulation
Facilittes Coordinator
Operations - Supendsor
Building Maintenance Ceordinator
Public Health Nurse:

PT-15 Human Resources Director 58,532 60,579 62,698 64,889 67165 69513 72,759 75306 Y7942 80,689

The preceding rates reflect a 2% adjustment over FY17 January rates
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SCHEDULE 5

Miscellaneous Positions Compensation Schedule FY17 - July 1, 2016

Compensation Title

Compensation

Emergency Management Coordinator
Worker's Compensation Agent
Veterans' Agent

Records Administrator

Animal Inspector

Veteran's Graves Caretaker
Planning Board Engineer

Fair Housing Director

Assistant Library Director
Registrar of Voters

Ragistrar of Voters (Town Clerk)
Sealer of Weights and Measurers
Radic Mechanic

Custodian of Retirement Funds
School Traffic Officer

Student Drafier

Deputy [nspector

School Messenger

Voiing Machine Custodian

Recording Secréta‘ry - Scheol Committee

Police Matron

Hearings Officer

Nen-Classified Clerk

Nen-Classified Laborer

Public Safety Building Custedian
Library Junior Page

Library Senior Page

Tennis Court Maintenance Supervisor
Tennis Maintenance Assistant

Each Election:
Warden _
Deputy Warden/Clerk

Inspector

Town Gensus:
Registrar of Voters/Supervisor
Registrar of VotersfTemporary

Town Meeting: -
Audio/Visual Operator (student)
Audio/MVisual Operater (faculty)
Checker ’

11,813 /Year
9,478 /Year
7,579 fYear
9,476 fYear
5,396 /Year
1,590 fYear
20,566 fYear
2,651 fYear ]
7,288 8,201 9,112 fYear
1,844 fYear
1,848 fYear
7,548 fYear
3,432 [Year
2,415 fYear
239 MWeek
316 403 Meek
264 Meek
12,07 /Hour
2414 /Hour
10.85 /Hour
15.68 /Hour
15.68 /Hour
8.46 /Hour
846 14.26 /Hour
2111 21.83 2258 /Hour
9,22 961 1000 1040
12,67 13.07 1347 13.83
2485 2541 26.07T  26.74
1960 2001 2052 21.02

221 /Election
184 /Election
146 /Election

1,029 Year
0.40 /Name

36.78 [Session
78.24 [Session

7.24 /Hour (Minimum 2 Hours}

The preceding rates reflect a 2% adjustment over FY17 January rates
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10.77
14.20
27.43
21.51

1115 11.32 /Hour
14.59 14.98 /Hour
28.07 [Hour
22.01 /Hour



SCHEDULE 6

Recreation Compensation Schedule (R Grades) - FY17 - July 1, 2016

Compensation Grade/Title Minimum I in v Vv Maximuin

R-1 Junior Counselor 8.34 8.85 8.98 9.26 9.62 9.97

R-2 Assistant Leader 9.49 8.77 10.24 10.60 10.94 11.34
Youth Assistant

Peer Leader |

R-3* Peer Leader || 10.23 10.81 11.38 11.70 12.63 13.08
Instructor
Counselor
Lifeguard

R-4* Coordinator 10.81 11.46 12.37 12.78 13.40 14.00

Program Director
Instructor WSI

Head Guard

R-5*  Seasonal Supervisor 11.87 1255 13.14 13.70 14.44 15.09
Head WSI

R-8*  Supervisar | 12.78 13.40 13.97 14.70 15.37 16.00

R-7*  Camp Specialist 13.65 14.31 14.93 18.77 16.48 17.11
Tennis Supervisor '

R-8*  Assistant Camp Director 16.90 17.43 17.94 18.47 19.06 19.81
Specialty Camp Director
Assistant Beach Director
Pre-School/After School Assistant Teacher

R-8 Pre-School/After School Lead Teacher 19.62 20.21 20.82 21.44 22.08 22.75
Beach Director

R-10  Camp Director _ 21.98 2262 2330  23.94 2458 2525
R-11  Tennis Direétor 26.03 27.21 28.42 29.71 31.04 32.45
Pre-School/After School Director
For R-3 through R-9 positions add: With CPR or First Aid - .3%/hour
With CPR and First Aid - .85/hour
Lateral progression (step levels) will be made upen successful participation of 'part time

The preceding rates reflect a 2% adjustment over FY17 January rates
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