71 Mt. Vernon Street
Winchester, MA 01890

Town of Winchester ™% Ty

. townmanager@winchester.us
Richard C. Howard

Town Manager
May 1, 2017
TO: Town Meeting Members
FROM: Richard Howard, Town Manager /Q@KQ@Q
RE: BUDGET PROJECTIONS ' '

As you consider the appropriations contained in the FY 2018 budget plan and other associated
appropriations, I am providing for your information a budget projection that covers estimated costs
for the next several fiscal years. Please note that these projections are based upon the Manager’s
budgetary proposal for FY 2018, Therefore, adjustments will be necessary based upon final Town
Meeting action.

In general, the outlying fiscal years show a balanced budget but in some cases only limited available
resources to address potential cost of living adjustments. Projected school department growth is
modest and does not include the impact of adding a full-day kindergarten program. Energy costs,
health insurance increase and OPEB contributions are all areas that may need further consideration.

Revenue growth is based upon available resources within the limits allowed by proposition 22. New
Growth is estimated on average yearly trends and does not take into account any potential large
development opportunities. Other projected sources such as State Aid and Local Receipts contain
modest increase over the base amounts contained in FY 2018 and therefore do not account for a
potential rollback in these categories due to any local or national economic downturns. Reserves
should remain within policy guidelines under these projections.

I hope this information is useful as you consider expenditures for this Spring Town Meeting.
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