
Memorandum 

Date: 5 December 2001 

Winchester 
Planning 
Board 

To: Town Meeting Members, Winchester Boards, Department Heads, and Interested Citizens 

From: Winchester Planning Board 

Re: Planning Board Vision Statement 

With the help and support of Town Meeting, the Planning Board has accomplished most of what was 
recommended in the Triangle Area Master Plan prepared in 1995. As a result, the future, long-term 
economic development of Main Street, from the Skillings-Lake Street intersection to the Woburn 
line, now seems assured. Also, zoning by-law amendments have been enacted to control new uses 
as they have come along, including Adult Use, Body Art, Fast Food, Light Pollution, and Wireless 
Service Facilities. 

Commendable as these actions may be, we are faced with the greatest economic pressures for rede­
velopment that we have seen since the zoning by-law was first enacted in 1924. The value of real 
estate cannot dictate otherwise. Accordingly, we have prepared the enclosed draft Vision Statement, 
which we plan to use as the basis of our future endeavors. 

We wish to emphasize that this is a work in process. We will hold meetings in the new year, in order 
to obtain consensus about our ideas for land use and the built environment from as broad a citizen 
base as possible. This statement is not a finished product; it is an evolving vision, and there will be 
ample opportunity to enhance it as time goes on. It is especially appropriate now, as we welcome our 
new Director of Planning and Community Development, to whom we will look for advice and 
dialogue as well. 

We are cognizant of the important work being done by the Visioning and Strategic Planning Com­
mittee (Envision Winchester). This Planning Board Vision Statement represents our desire to col­
laborate with them on one important aspect of their broader vision for Winchester. 

The Planning Board welcomes the ideas of all interested residents, businesses, and organizations by 
phone, Email, or at our meetings devoted to the subject. Following Town input, this Vision State­
ment as modified will become the basis for setting our agenda for 2002. 

W. Sam Stroud 
Thomas R. Howley 
Maureen Meister 
Stephen R. Parkhurst 
Peter Kuttner 
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Working Draft for On-Going Public Discussion December 20, 2001 

A. WHAT MAKES WINCHESTER UNIQUE AS A BUILT ENVIRONMENT? 

What distinguishes Winchester as a built environment? What 
is it about the physical environment of Winchester that we 
should protect, encourage, and celebrate? Planning Board 
members have identified the following as attributes of our 
town that we particularly value: 

• An exceptionally coherent town center, including schools, stores, civic buildings, and houses 
of worship, which brings Winchester citizens from all parts of the community together. 

• Many walkable neighborhoods where residents regularly encounter each other. 

• High-style Victorian and Arts and Crafts buildings, many designed by noted Boston architects. 

• Olmsted-influenced parks and parkways, lakes and streams, and the Fells. 

• Two commuter rail stations, both within walking distance of much of the town's housing stock. 

B. A FRAMEWORK THAT WILL GUIDE US IN OUR PLANNING 

In order to protect, encourage and celebrate the attributes we feel distinguish Winchester's built 
environment, the Planning Board seeks to promote the following features in future development: 

• Public and commercial spaces that encourage use and interaction and where residents of all 
generations can feel a sense of connection to the broader community. 

• Streets that serve people as well as cars so that stores, schools, civic buildings, houses of 
worship, parks and public transportation are accessible by foot or bicycle. 

• The distinctive rhythms of open space and building scale that have come to characterize the 
various streetscapes of the town at a time when maximum build-out is approaching. 

• Diversity in the size and type of housing in order to maintain the town's vitality. 

• The preservation and adaptation of Winchester's historic and successful modem buildings, 
hospitable thoroughfares, public spaces, conservation land, and 
recreational facilities. 
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C. THE TOOLS NECESSARY FOR EFFECTIVE PLANNING 

We believe the following tools are necessary if we are to be successful: 

MASTER PLAN 

• A comprehensive master plan, broadly defined by state law "to provide a basis for decision­
making for the long-term development" of the entire community. 

PROFESSIONAL STAFF 

• A professionally trained, full-time Planning Director in addition to the part-time volunteer 
Planning Board. 

• A professionally trained, appropriately staffed Engineering Department under the direction 
of the Town Engineer. 

BY-LAWS 

• Clear, coherent zoning by-laws that serve our planning vision, and which protect and 
encourage the built attributes of our town that are valued. 

GUIDELINES 

• Commercial and residential design guidelines. 

• Pedestrian-friendly street design guidelines. 

PRESERVATION 

• Historic preservation protections. 

• Open space preservation: conservation land, parks, bikeways, pools and recreational areas; 
retail / agricultural uses. 

Panorama of New Village Center Overlay District for the Skillings/Main Intersection 
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D. SPECIFIC ACTIONS AND OBJECTIVES FOR CONSIDERATION AND DEBATE 

Guided by a planning framework that originates from the best of our built environment, the 
Planning Board is committed to providing a public forum that encourages broad participation and 
debate with the goal of making a master plan. Possible actions include: 

• Consider amending our zoning by-law to address tear-downs and mansionizing: possibilities 
include enlarging rear and front setbacks; establishing cubic feet to lot size limits; 
re-evaluating minimum open space requirements and floor-area ratios; establishing new 
maximum gradient rules. 

• Consider amending our zoning by-law to address subdivisions that detract from the estab­
lished rhythms and proportions of the town's neighborhoods. 

• Consider amending our subdivision rules and regulations to further address drainage issues 
(require a topographical plan as part of subdivision plan). 

• Support the Design Review Committee in drafting design guidelines (including scale; preferred 
materials; hierarchy of architectural detail; the placement of structures on lots; garages on the 
side or back of houses, or at least recessed from the front plane of the house). 

• Require planting in the center of all cul-de-sacs. 

• Consider amending our zoning by-law to promote mixed-use areas: village centers. 

• Promote the re-design of North Main Street, including safer, more pedestrian-friendly qualities, 
more green space, and infrastructure improvements. 

• Establish parks/green space at Skillings and Main and Swanton and Main. 

• Re-open Leonard Pond for recreation. 

• Establish commercial use on Marotta property (encourage tax-base enhancement). 

• Encourage compatible commercial use to enhance economic development. 

• Establish retail/agricultural use (encourage tax-base enhancement and preserve open space). 

• Protect the lot in front of the Mill Pond building (preserve open space). 

• Address the problem of the town's deteriorating commuter rail stations. 

• Coordinate planning for open space/resource protection, transportation, housing, and 
economic development within Metropolitan Area Planning Council guidelines. 

• Establish a list of vulnerable buildings, locations, and physical assets for special attention and 
public focus. 

• Prepare a Planning Vision Map to graphically present specific locations where uses can occur 
that will help realize the master plan: revenue enhancement opportunities; streetscape rede­
sign; conservation land; visual conservation easements; agricultural/retail use; bike paths; 
parks; recreation areas; historic districts; public parking; affordable housing. 



TRIANGLE AREA MASTER PLAN 

WINCHESTER, MASSACHUSETTS 

FINAL REPORT 

April, 1997 

Winchester Planning Board 

Prepared By: John Brown Associates, Inc. 

In Association With: Bluestone Planning Group 









V. Implementation Strategy

A. Overall Strategy
B. Zoning and Other Regulatory Controls
C. Public Facilities
D. Contaminated Sites
E. Land Acquisition
F. Wobur nLoop 
G. Potential Funding Sources
H. Follow-up Studies

MAPS: 

I. Study Area
2. Existing Conditions
3. Potential Opportunities & Constraints
4. Recommended Guide Plan
5. Swanton Street Village Center
6. Skillings Road Village Center

Notes: I. Two interim reports were prepared by the consultant and are available for review in the 
Planning Board office. These are: 

-Baseline Summary- Existing Conditions, Issues & Opportunities, October, 1996
-Alternatives & Impacts, December, 1996

2. A map showing potential future zoning map changes has been delivered to the Planning
Board.
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