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Subsidized Housing Inventory Comparison

Town SHI % Town SHI %

Lexington 11.1% Andover 13.3%

Woburn 8.7% Needham 12.6%

Melrose 8.0% Concord 11.7%

Medford 7.1% Hingham 11.4%

Arlington 5.6% Lexington 11.1%

Stoneham 5.3% Lincoln 11.2%

Winchester 1.9% Brookline 9.4%

Newton 7.5%

Medfield 7.2%

Wellesley 6.3%

Winchester 1.9%

Surrounding Towns SHI Comparable Demographic Towns SHI



Excerpts from Winchester Housing Production Plan 

Winchester’s housing stock does not include a sufficient amount of Affordable 

Housing or NOAH (the latter being naturally occurring affordable housing as 

opposed to deed-restricted Affordable Housing). Housing prices in Winchester 

are high. In 2017, the median price for a single-family house was $1,066,690.

A key factor driving up the cost of housing in Winchester is the lack of land for 

new housing development, especially multifamily units. The town is largely 

developed with single-family homes, so many new houses replace older, 

sometimes smaller houses 

Most new units are single-family homes—63% of all permitted units—with the 

balance mostly two-family units and condominium units. This pattern is 

reinforced by Town zoning, with most residential districts zoned for single- and 

two-family homes, not multifamily housing. The space and zoning constraints 

mean that only a few, larger multifamily buildings have been constructed in 

Winchester. 



Excerpts from Winchester Housing Production Plan 

Winchester’s subsidized housing supply is small, much lower than neighboring and other 
communities with similar income levels and housing markets, and is less than what is 
needed to ensure economic diversity and prevent income segregation. Only 1.9% of total 
year round housing units per the U.S. Decennial Census in town are on the Subsidized 
Housing Inventory (SHI), and new Affordable Housing projects have experienced delays 
and litigation.

Despite demographic changes, Winchester still lacks diversity compared to surrounding 
communities and the Commonwealth.

Winchester’s housing stock is primarily composed of high-priced single-family houses, 
with many appealing historic homes, but new supply is added slowly. Because such a 
large portion of Winchester’s housing is single-family homes, the range of choices and 
prices is limited. …..the town isn’t seeing as much new supply as it used to, and most 
new housing is more high-priced, single-family houses.   

The housing supply is homogenous in part because Winchester has added little new 
housing since 2000 

Winchester’s high-cost housing market has restricted households with a diversity of 
incomes from staying or moving into town. 

The Town needs an additional 1,257 Affordable units to house the existing 
number of low-income households, without accounting for future 
demand. 



HPP Goals

If the housing supply and variety increases, the town would be able to retain 

seniors who could then age in place (either in their current homes or in an 

alternative housing unit that meets their needs). This would also allow younger 

householders, including children that grew up in town and want to stay close to 

their parents to find a home they can afford in Winchester 



HPP Goals

Increase the supply of Affordable Housing for low-income households to meet 
and maintain Safe Harbor status under MGL Chapter 40B by reaching one or 
some of the below targets. 

Target 1: Obtain certification of the HPP 

1. by permitting 40 Affordable Housing units in a calendar year for a 1-
year period of Safe Harbor 

2. by permitting 79 Affordable Housing units in a calendar year for a 2-
year period of Safe Harbor 

Target 2: Achieve Safe Harbor indefinitely by maintaining 10% of 
Winchester’s housing stock as deed-restricted Affordable Housing 

1. by permitting 129 or more units per year over 5 years to reach 792 
Affordable Housing units 

2. by permitting 64 or more units per year over 10 years to reach 792 
Affordable Housing units 














































































































