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Subsidized Housing Inventory Comparison

Surrounding Towns SHI Comparable Demographic Towns SHI

Town Town
Lexington Andover
Woburn Needham
Melrose Concord
Medford Hingham
Arlington Lexington
Stoneham Lincoln

Winchester Brookline

Newton
Medfield
Wellesley

Winchester




Excerpts from Winchester Housing Production Plan

Winchester’s housing stock does not include a sufficient amount of Affordable
Housing or NOAH (the latter being naturally occurring affordable housing as

opposed to deed-restricted Affordable Housing). Housing prices in Winchester
are high. In 2017, the median price for a single-family house was $1,066,690.

A key factor driving up the cost of housing in Winchester is the lack of land for
new housing development, especially multifamily units. The town is largely
developed with single-family homes, so many new houses replace older,
sometimes smaller houses

Most new units are single-family homes—63% of all permitted units—with the
balance mostly two-family units and condominium units. This pattern is
reinforced by Town zoning, with most residential districts zoned for single- and
two-family homes, not multifamily housing. The space and zoning constraints
mean that only a few, larger multifamily buildings have been constructed in
Winchester.




Excerpts from Winchester Housing Production Plan

Winchester’s subsidized housing supply is small, much lower than neighboring and other
communities with similar income levels and housing markets, and is less than what is
needed to ensure economic diversity and prevent income segregation. Only 1.9% of total
year round housing units per the U.S. Decennial Census in town are on the Subsidized
Housing Inventory (SHI), and new Affordable Housing projects have experienced delays
and litigation.

Despite demographic changes, Winchester still lacks diversity compared to surrounding
communities and the Commonwealth.

Winchester’s housing stock is primarily composed of high-priced single-family houses,
with many appealing historic homes, but new supply is added slowly. Because such a
large portion of Winchester’s housing is single-family homes, the range of choices and
prices is limited. ..... the town isn’t seeing as much new supply as it used to, and most
new housing is more high-priced, single-family houses.

The housing supply is homogenous in part because Winchester has added little new
housing since 2000

Winchester’s high-cost housing market has restricted households with a diversity of
incomes from staying or moving into town.

The Town needs an additional 1,257 Affordable units to house the existing
number of low-income households, without accounting for future
demand.




HPP Goals

If the housing supply and variety increases, the town would be able to retain
seniors who could then age in place (either in their current homes or in an
alternative housing unit that meets their needs). This would also allow younger
householders, including children that grew up in town and want to stay close to
their parents to find a home they can afford in Winchester




HPP Goals

Increase the supply of Affordable Housing for low-income households to meet
and maintain Safe Harbor status under MGL Chapter 40B by reaching one or
some of the below targets.

Target 1: Obtain certification of the HPP

1. by permitting 40 Affordable Housing units in a calendar year for a 1-
year period of Safe Harbor
2. by permitting 79 Affordable Housing units in a calendar year for a 2-

year period of Safe Harbor

Target 2: Achieve Safe Harbor indefinitely by maintaining 10% of
Winchester’s housing stock as deed-restricted Affordable Housing

1. by permitting 129 or more units per year over 5 years to reach 792
Affordable Housing units

2. by permitting 64 or more units per year over 10 years to reach 792
Affordable Housing units
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19-35 RIVER STREET
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WINCHESTER TOWN CONTEXT | EMBARC A3



19-35 RIVER ST

- ZONING DISTRICT 1A

- TWO LOTS COMBINED AT
137,186 SF

- PREVIOUS USE AS LIGHT INDUSTRIAL

ABERJONA RIVER

NEIGHBORHOOD CONTEXT AERIAL | EMBARC A4
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A. VIEW OF EXISTING SITE ON RIVER STREET, FACING SOUTH

EXISTING SITE| EMBARC Ab
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B. VIEW OF EXISTING SITE ON RIVER STREET, FACING NORTH

EXISTING SITE | EMBARC A7
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PRECEDENTS AND INSPIRATION

THE MILL / LOFT BUILDING AS
PRECEDENT

Taking inspiration from a similarity in
scale and sefting.

-Lasting materials
-Simple, coherent building form
-Open spaces formed by building

masses with shared spaces connecting
buildings

EMBARC A8
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MAIN PARKING ENTRY

COVERED PARKING DECK
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A - TOT LOT AREA

B - REAR COURTYARD

C - ENTRY COURTYARD

- PRIVATE GROUND LEVEL DECK

- PRIVATE GROUND LEVEL YARD

- 5TH FLOOR PRIVATE ROOF DECK
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SETBACK TO BUILDABLE AREA

/"o DIAGRAMMATIC SITE SECTION

) 1 =400

/' | SECTION KEY

\ /1" = 200-0"

LOBBY / AMENITY

EXISTING GRADE (RED) —

ELEVATOR CORE POSITIONED AT
GRADE CHANGE TO SERVE BUILDING g
ENTRY, AMENITY , AND PARKING ——

. ___ & T7.0.ROOF
i) W 94 .0

. & 05-FFTHFLOOR
| A 04 -FOURTHFLOOR
N AT

71"~
St—as s . 03 - THIRD FLOOR
\ 0.8

60 -
| .02 - SECOND FLOOR
a5 25

- = = .01 - GRADE AT RES. ENTRY
% 36-0"
" 100 YEAR FLOODPLAIN
0

25'-0
;00 - GRADE AT PARKING
2470

20'-0"

SETBACK TO BUILDABLE AREA

DIAGRAMMATIC SITE SECTION

SITE STRATEGY

Use existing cross slope on site to slip
parking level below grade

Allow for open space above parking
level.

Allow all habitable space above 100
year floodplain.
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LOADING

ACCESSIBLE COMMON
BUILDING ENTRY/ EXIT

FIRST FLOOR PLAN

MAIN PARKING
ENTRY

~— VISITOR BICYCLE \
STORAGE \

REAR PLAZA

A

FIRE ACCESS LANE
FIRE ACCESS LANE

AMENITY DECK

LOWER PARKING LEVEL PLAN

BUILDING PLANS - GROUND FLOOR AND PARKING LEVEL | EMBARC
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TYPICAL UPPER FLOOR PLAN

LEVELS 2,3 & 4

UNIT COUNT - 2ND FLOOR
TYPE COUNT PERCENTAGE
18D 6 19%
28D 17 52%
28D+ 5 16%
38D 4 13%
TOTAL UNITS 32

PENTHOUSE FLOOR PLAN
LEVEL 5
UNIT COUNT - 5TH FLOOR

TYPE COUNT PERCENTAGE
1BD 5 24%
1 BD+ 1 5%
2BD 12 48%
2 BD+ 2 10%
3BD 4 14%
TOTAL UNITS 24

BUILDING PLANS - UPPER FLOOR PLANS

EMBARC
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FRONT AERIAL - FACING SOUTHWEST REAR AERIAL - FACING EAST

COMMON BUILDINGS GSF / FAR RESIDENTIAL COMMON
AREA TYPE | AREA TOTAL SITE AREA TYPE AREA

CORE |705 SF LEVEL AREA AREA | FAR COMMON AMENITY 4,232 SF
00 - GRADE AT PARKING 705 SF ‘ COMMON LOBBY 2,637 SF

00 - GRADE AT PARKING 705 SF 137,185 SF 0.01 01 - GRADE AT RES. ENTRY 6,869 SF
[core [3,441 5F | 01 - FIRST FLOOR 38,990 SF 137,185 SF 0.28 TOTAL COMMON GSF 6,869 SF
01 - GRADE AT RES. ENTRY 3,441 SF 02 - SECOND FLOOR 40,540 SF 137,185 SF 0.30

03 - THIRD FLOOR 40,540 SF 137,185 SF 0.30
[core [5,170 SF | 04 - FOURTH FLOOR 40,540 SF 137,185SF | 0.30
02 - SECOND FLOOR 5170 5F 05 - FIFTH FLOOR 29,840 SF 137,1855F | 0.30 UNIT COUNT

1911855 L TYPE COUNT PERCENTAGE | AVERAGE SF
[core [5,178 SF | 18D 30 21% 855
03 - THIRD FLOOR 5,178 SF 18D+ 2 1% 925
28D 77 51% 1030
[core [5,170 5F | 28D+ 18 13% 1175
04 - FOURTH FLOOR 5,170 SF 38D 2 13% 1250
TOTAL UNITS 147 o -

[core [4,484 5F \
05 - FIFTH FLOOR 4,484 SF
TOTAL COMMON GSF 24,147 SF

BUILDING PROGRAM AND SQUARE FOOTAGES | EMBARC Al4



FACADE MATERIALS

4

\

FIBER CEMENT CLAPBOARD

CEDAR PLANK CLADDING AND
ACCENTS

PERSPECTIVE AT BUILDING ENTRY ON RIVER STREET | EMBARC Al5



BRING OUTDOOR SPACE UP
5th floor penthouse units with private
roof decks allow for small scale
reading from adjacent residential
neighborhoods

REAR SECTION PERSPECTIVE | EMBARC
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BEDROOM 3
116" 14407
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EXISTING SITE AERIAL  EMBARC A20



SITE OVERLAY DIAGRAM | EMBARC A21
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AREA=68,8761 SF{1.58AC)

Lors 255 4256

Logus ReFRRENCES

—TONM OF WINCHESTER ASSESSORS MAP 13, LOT 256
-DEED BOUK 27138, FAGE

~PLAN 1913 OF 1956

~PLAN 598 OF 1959

~OWNER OF RECORD: 19 RIVER STREET LLC

~TOWN OF WINCHESTER ASSESSORS MAP 13, LOT 25¢
-DEED BOOK 27029, PAGE 165

—1906 COUNTY LAYOUT OF GROSS STREET
NoTES

1. NORTH ARROW IS BASED ON MASSACHUSETTS GRIU
COORDINA CMANEAND ZONE) (WA £).
2 AND PLAN REFERENOES ARE TAKEN FROM

REGISTRY OF OEEDS N CAMERIDGE, KA,
3. VERTICAL DATLM IS NAVD 88,
4. CONTOUR INTERVAL 15 ONE FOOT (17,
5 NDER SNOW & ICE CONDITIONS.
8 100 YGAR FLOGD ELEVATION SHOWN HEREON TAKEN FROM THE
STUDY REPORT ASSOCMIED WITH FLOOD
INSURANCE RATE WAP 25017C0405E HUVING AN EFTECTIVE
DATE OF JUNE 4, 2090

UTILITY STATEMENT
THE UTUITIES SHOWN HAVE BEEN LOCATED FROM FIELD
SURVEY INFORMATION AND EXISTING DRAWINGS. ALLEN &

MAJGR ASSUGIATES, ING. (AXM) MAKES NO GUARANTEE
THAT THE UTILITIES SHOWN HEREUN COMPRISE AlL SUCH
UTLITIES I THE AREA, ETTHER IN SERVCE OR ABANDONED.

ARM FURTHER DOES NOT WARRANT THAT THE UTRITES
SHOWN ARE IN THE EXACT LOCATION INGICATED, A&l HAS
NOT PHYSIGALLY LOGATED THE UNDERGROUND UTILITIES,

ToOwWN OF WINCHESTER
AssESSORS MAP 18, LoT 254
AREA=68,310% SF (1.57 Ac)

FOR REGISTRY USE GNLY

(

LEGEND )

STONE BOUMD (8)
DRAIN MANHOLE (D)
SEWER ANHDLE (S}
MSC. MANHGLE (M)
£ATER BAS (05)
UTHITY POLE
UTHITY POLE W/RISER
UTHITY POLE W/LEWT
FIRE HyDRANT
WATER GaTE

s GaTE

WE HEREBY GERTIFY THAT:

THIS PLAN 1S THE RESULT OF AN ACTUAL ON
THE GROUND SURVEY PERFORMED ON GR
BETHEEN MARCH 7. 2018 AND MARCH 25

PROFEESIONAL LARD SURVEYOR FOR
ALLEN & MAJOR ASSOCIATES, INC.
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35 RIVER STREET, LLC
36 CABOT ROAD
WOBURN, MA 01801
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RETANING WALL BY ) L_J il i "ONE=IAY"
GTHERS, TYP. SIGNAGE
i EXISTING
/ PROPERTY
LINE, TvP. [ TEGEND ]
PROPERTY LINE —
| ————20" SIDE YARD s -
SETBACK LINE
BOLLARD .
BULDING —
BUILDING ARCHITECTURE
MULTIFAMILY DWELLING BUILDING INTERIOR WALLS
147 TOTAL UNITS cURB
100-YEAR FLOGDPLAIN RETAINING WALL
STANDARD 75" (ELEY. =25v6)\ PARKING STRIPING g
48
D T ROADWAY STRIPING
TRAFFIC ARROWS 5> )
HEAVY DUTY CONCRETE
SIDEWALK
LANDSCAPE BRICK SIDEWALK
STANDARD 757 AREA
ANGLED PARKING ADA AGCESSIBLE RAMP
£s ¢ ADA DET. WARNING SURFACE
< SETBACK UNE _—
&(‘l BASELINE PROTTS 0N TRANT R TR
@&@ SWoCUT UNE AN & KAJOR ASSOCATES, IC.
. LIWT OF REGULATORY
@\/\/nﬁ FLOODWAY ZONE AE PARKING COUNT
oY’ TRANSFORMER
V\‘ q\;??‘)" 25 REAR WARD~ i CHAIN LINK FENCE
&@ ¥ SETBACK LINE s - y.
1. THE LOCKTIONS OF EXISTING UNDERGROUND UTILIES ARE
O SHOWN [N AN APPROXIMATE WAY ONLY AND HAVE NOT BEEN
DISTRICT UNE INDEFENDENTLY ~VERIFIED BY THE OWNER OR 'S | REv___DATE | DESCRIPTION
REFRESENTATIVE,  THE GONTRACTOR SHALL DETERMNE THE APLICANT\OWNER:
ZONING SUMMARY TABLE EXACT LOCATION OF ALL EXISING UTLITIES BEFCRE
MODULAR BLOGK: COMMENCING Wotk, AND APRCES 1O EE FULLY RESPONSIBLE 35 RIVER STREET, LLC
RIVER STREET, WINCHESTER, MA RETAINING WAL BY DAMASES WHICH MIGHT BE DCCASIONED 36 CABOT STREET
LIMITED LISHT INDUSTRIAL DISTRICT (L) OTHERS, TYP. EV m[ CDNTRJLIDRS FALURE TO EXACTLY LOCATE AND
ALOOD PLAIN OVERLAY DISTRICT{F0D) PRESERVE ANY AND ALL UNDERGROUND UTILITIES. WOBURN, Ma, 01801
2 THE CONTRACTOR SHALL CONTACT "DIGSAFE™ AND THE TOWh PROCT,
! OF WINGHESTER DEPARTMENT OF PUBLIC WORKS AT LEAST
M REQURED STING PROPOSED | T2 HOURS PRIOR TO ANY EXCAVATION WORK TO REQUEST
\I THE LOGATION OF THE EXISTING UTILTIES, 1935 RIVER STREET
WINILUM LOT AREA 20,000 §F. 137.086E SF. “I7N86E SF. SAFE: 1-800-344-7233 WINCHESTER, MA
VREAEETER DERT. b OBk
MINIWUM LOT FRONTAGE 100 FEET 4228 FEET 4228 FEET WORKS. (781) 7217100
MINIMLM LOT WIDTH 100 FEET 4228 FEET 4228 FEET - 3. SEE THE ABBREVIATIONS AND NOTES PLAN AND DETALS FGR
. VN FRONT YaRDT 5 e o7 e pp— \Q’ § FURTHER INFORMATION. WOIECTHO.  245301| DATE: XK
?\ VINIKUM SIDE YARD® 20 FEET 13, FEET 20 FEET \{* ?‘)@' 4, ALL CUREING RADH SHALL BE T' UNLESS OTHERWISE NOTED. scaLe e 30| DG A sl
4 - LIMIT OF REGULATORY
H VINILW REAR YARD? 20 FEET 244 FEET 337 FEET oo m“&&“z;g“e'; o Soe A5, AL ADA CURB CUT RAWPS ARE TO BE CONCRETE. DESGNEDEY.  SICHa)| CHECKEDBY; e
5 a0 DI TO S & 25, prer® 24,4 FEET 33.7 FEET 6. AL ELEVATIONS REFER TO NAVDSS DATUM, TR
5
N AL om0 | o \ " Ie e son g T T s
RETANING WALL BY X
% VINIHLM GREN SPACE (%) 0% 7077 4272 OTHERS, TYP. WD) USE s 16 " mrovoe WrORMARON A
= ALTERATION, MISUSE, OR RECALCULATION OF INFORWATION GR
s MINMUM GREEN SPACE. (%) NR N HR DATA WITHOUT THE EXPRESSED. WRITEN CONSENT GF ALLEN /= == = =
w & MAJOR ASSOCIATES, INC. IS SIRICTLY PROHIBITED. k . J. I 4 2
] S s e - z PARKING SUMMAARY AR ) ALLEN & MAJOR
3 3 STCRIES 1 STORY 5 STORES g - -
g AT
H WAXHUM BULDING HEIGHT® 45 FEET < 45 FECT 70 FEET . ) AS‘S()LIA LLS, IN -
i) TEICLPUNGL o TMENT, TOMN HOUSES ST & StIETETa] engincering o land surveving
2 N DT BETVERN o et 13 FEET NA . . il o i e
b MIN. FLOOR AREA RATIO (FAR) 10 0.08 139 2 SPACES PER DWELLING UNIT T COMMERCH WAL, SLITE 3
4 AT
8 NOTES: TOTAL NUMBER OF PROFUSED UNITS: 147 UNITS 1 i
e . WHERE ‘BUILDING LINES ARE SPECFIED BY TOWN OF WINCHESTER UNDZR THE BYLAW rRS:
o "BUILDING LINES ESTABLISHED UNDER THE PROVISIONS OF SECTION 37 OF CHAPTER B2 TOTAL PARKING REQUIREMENT: {147 UNITS x 2 SPACES/UNT)= 204 SPACES
g OF THE GENERAL LAWS PRIOR TO JULY 1, 1953'NG BUILDING SHALL BE CLOSER TO' I NA # LAELVILLL. HA & HASEILECLE, SU
5 THE STREET THAN SUCK BUILDING LINE DISTANCE OR AS SPECFIED BY THE MINMUM ADA/ACCESSIBLE PARKING: P ——————
5 DIG SAFE FRONT YARD REQUIREMENT CONTANED HEREIN, WHICHEVER IS WORE RESTRICTIVE. THERE ARE BETVEEN 20110 300 TOTAL PARKNG STALS BEQURMG 7 OF THeW BE CLIBHT/CLENTS RFBESIHLATVE OF CONSULTANT MAY BE
5 2. FOR USES PERWITTED UNDER SPECIAL PERMITS, INCREASE THE REQUIRED REAR AND ACCESSIBLE. 7 ADA ACCESSIBLE SPACES HAVE BEEN P FLVIOED COPIE OF DAAWINGS AND SPECKICATIONS G MAGNETIC
g = SBE YARD REQUREMENTS BY FIE (5) FEET, NESIA FOR HS/HER FEORMATION AN USE FOR SPECIC
o ‘?P\ 3. THE 25-FOOT MINIMUM YARD REQUIREMENT SHALL BE KEPT IN ITS NATURAL STATE ADA REGULATIONS STATE THAT 1 OF EVERY § ADA SPACES SHALL BT VAN ACCESSIBLE: 2 mﬁ\:m:.w;m%?m x;&g&mmﬁmrg .
- 3 VEERE T000ED, A, Wk T NATORAL, VECETTON 1 SPARSE OR NONBKISTENT, & OF THE ADA SPACES SHALL BE VAN ACCESSIBLE. WAIGR ASIOUATES, NC.WAY 1
i YEAR=ROUND VISUAL SCREEN SHALL BE REQUIRED, NO PRINCIPAL GR ACTESSORY ICATON OF Tk DOEUNT AJHOEIF On HE MACHATE:
2 STRUCTURE, NOR ANY OFF-STREET PARKING, DRVEWAYS, LOADING AREAS GR OTHER CRACINIE =08 HEDA PN RAESTATIOL O D DIAWASS 1D
& USE SHALL'EE PERUTTED I THE BUFFER AREA. SPECACATIONS ISSLED SHALL BE THE OHLY BECCRD COPES OF
o 4 T APPLY TO' CHIMNEY, VENTILATORS AND OTHER STRUCTURAL FEATURES . 5w B S5 ORISR RO
i DSUALY, AR ED RO AO0FS, NOT To DONES, TONERS o SPES o BULDINGS e Frray
b BEFORE YOU DI PROVIDED SUCH FEATURES ARE IN NO WAY USED FOR LWING PURPOSES. MAXIWUM STANDARD COMPACT ACCESSIBLE ToTAL TOTAL 3
& CALL 811 OR HEIGHT, EXCEPT FOR GHURCH SPIRES OR DOMES, SHALL NOT EXCEED 15 FEET ABOVE SPACES SPACES SRACES PROVIDED REQURED
£ 1-888-DI6-SAFE e HE\CHT PERNITED IN T DTRICT. SE€ LOGAL BYLAW CRFNTION = HEGHT OF & | 9 N 7 (6 ) 206 e . LAYOUT & MATERIALS PLAN | C-102
& 1-B88-344-7233 5. Bun_ulNGs SHALL BE SURROUNDED BY FIRE LANES. (SEE LOCAL EVLAW DEFINIIONS.) ) L - )
\




RIVER STREET

{PUBLIC — 46" WIDE)

( LEGEND )

DRAIN MANHOLE
CATCH BASIN

CATCH BASIN — DOUBLE GRATE
OUTLET CONTROL
DIVERSION WEIR
WATER QUALITY UNIT
AREA DRAIN

FLARED END SECTION
DRAIN LINE

RIFRAP OUTFALL
HEADWALL

10" CONTOUR

2* CONTOUR

SPOT GRADE
INFILTRATION SYSTEM
INFILTRATION PIPE

HEEE e e

MULTI-FAMILY DWELLING
147 TOTAL UNITS

)

DETENTIN PIPE
UNDERBRAN e FRETTRA0N PRGN T2k
FLOW DIRECTION — ALLCN & MAJOR ASSOT ATCS, IMC.

NOTES:!
THIS GRADING & DRAINAGE FLAN IS CONCERTUAL IN

MATURE. IT IS UNDERSTOUD THE DRAINAGE MAY BE
REVISED A3 THE PROJECT PROGRESSES.

S

. THE LOCATONS OF EXISTING UNDERGROUND UT\U'”ES
ARE SHOWN IN AN APPROXIMATE WAY ONLY AND
S PRV fﬁ‘smm%%o'éw?ﬂ o __Date_| oescupron
DETERMME THE EXACT LOCATION OF ALL EXISTING APPLICANTOWNER:
UNUTES BEFORE COMMENCING WORK. AND AGREES TOH
BE FULLY RESPONSIBLE FOR ANY AND ALL DAMAGES 35 RIVER STREET, LLC
WHICH WIGHT BE OCCASIONED EY THE CONTRACTOR'S 36 CABOT STREET
FAILURE TO EXACTLY LOCATE AND PRESERVE AMY AND
ALL UNDERGROUND: UTILITES. WOBURN, MA, 01801

THE INFORMATION SHOWN ON TH\S Puw 15 THE SOLE FROIECT:
PROPERTY OF ALLEN & MAJOR WATES, ING, TS
INTENDED USE IS TO PRCN\DE INFDRMAT\ON ANT
ALTERATICN, MISUSE, OR REGALCULATION OF 19'35 RlVER STRE ET
INFORMATICN  OR D&\TA WITHOUT THE ~ EXPRESSED,
WRITTEN CONSENT OF ALLEN & MAJOR ASSCCIATES, WINCHESTER MA
INC. IS STRICTLY PROHIBITED.

.

-

THE CONTRACTOR SHALL CONTACT "DIGSAFE" AND THE
CITY OF WALTHAM DEPARTMEWT OF PUBLIC WORKS AT
LEAST 72 HOURS FRIOR TO ANY EXCAYATION WORK TO
REQUEST THE LOCATION OF THE EXISTING UTILITIES.

DIGSAFE: 1-800-344—7233
WINCHESTER DEPT. OF PUBLIG DESIGNED BY:  SUL/CMQ | CHECKED BY: |
WORKS: (781) 721-7100 T

SEE THE ABBREVIATIONS AND NOTES PLAN AND DETALS
FOR FURTHER INFORMATION,

PROIECT NO. 245901 | DATE: XK

SCALE: T | WG NAME: 41

o

ALL ELEVATIONS REFER TO NAVD&S DATUM.
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