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Subsidized Housing Inventory Comparison

Surrounding Towns SHI Comparable Demographic Towns SHI

Town Town
Lexington Andover
Woburn Needham
Melrose Concord
Medford Hingham
Arlington Lexington
Stoneham Lincoln

Winchester Brookline

Newton
Medfield
Wellesley

Winchester




Excerpts from Winchester Housing Production Plan

Winchester’s housing stock does not include a sufficient amount of Affordable
Housing or NOAH (the latter being naturally occurring affordable housing as

opposed to deed-restricted Affordable Housing). Housing prices in Winchester
are high. In 2017, the median price for a single-family house was $1,066,690.

A key factor driving up the cost of housing in Winchester is the lack of land for
new housing development, especially multifamily units. The town is largely
developed with single-family homes, so many new houses replace older,
sometimes smaller houses

Most new units are single-family homes—63% of all permitted units—with the
balance mostly two-family units and condominium units. This pattern is
reinforced by Town zoning, with most residential districts zoned for single- and
two-family homes, not multifamily housing. The space and zoning constraints
mean that only a few, larger multifamily buildings have been constructed in
Winchester.




Excerpts from Winchester Housing Production Plan

Winchester’s subsidized housing supply is small, much lower than neighboring and other
communities with similar income levels and housing markets, and is less than what is
needed to ensure economic diversity and prevent income segregation. Only 1.9% of total
year round housing units per the U.S. Decennial Census in town are on the Subsidized
Hoclﬁing Inventory (SHI), and new Affordable Housing projects have experienced delays
and litigation.

Despite demographic changes, Winchester still lacks diversity compared to surrounding
communities and the Commonwealth.

Winchester’s housing stock is primarily composed of high-priced single-family houses,
with many appealing historic homes, but new supply is added slowly. Because such a
large portion of Winchester’s housing is single-family homes, the range of choices and
prices is limited. ..... the town isn’t seeing as much new supply as it used to, and most
new housing is more high-priced, single-family houses.

The housing supply is homogenous in part because Winchester has added little new
housing since 2000

Winchester’s high-cost housing market has restricted households with a diversity of
incomes from staying or moving into town.

The Town needs an additional 1,257 Affordable units to house the existing
gumbegI of low-income households, without accounting for future
emand.




HPP Goals

If the housing supply and variety increases, the town would be able to retain
seniors who could then age in place (either in their current homes or in an
alternative housing unit that meets their needs). This would also allow younger
householders, including children that grew up in town and want to stay close to
their parents to find a home they can afford in Winchester
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19-35 RIVER ST

- ZONING DISTRICT 1A

- TWO LOTS COMBINED AT
137,186 SF

- PREVIOUS USE AS LIGHT INDUSTRIAL

ABERJONA RIVER

NEIGHBORHOOD CONTEXT AERIAL | EMBARC A4
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A. VIEW OF EXISTING SITE ON RIVER STREET, FACING SOUTH
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THE MILL / LOFT BUILDING AS
PRECEDENT

Taking inspiration from a similarity in
scale and sefting.

-Lasting materials
-Simple, coherent building form
-Open spaces formed by building

masses with shared spaces connecting
buildings

PRECEDENTS AND INSPIRATION | EMBARC A8
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TYPICAL UPPER FLOOR PLAN .
LEVELS 2,3 & 4 o,
UNIT COUNT - 2ND FLOOR s
TYPE COUNT PERCENTAGE
1BD b 19%
2BD 17 52%
2 BD+ 5 16%
3 BD 4 13%
TOTAL UNITS 32

PENTHOUSE FLOOR PLAN

LEVEL S
UNIT COUNT - 5TH FLOOR

TYPE COUNT PERCENTAGE
1BD 5 24%
1BD+ 1 5%
2 BD 12 48%
2 BD+ 2 10%
3BD 4 14%
TOTAL UNITS 24

BUILDING PLANS - UPPER FLOOR PLANS

EMBARC
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[~ FIBER CEMENT PANEL W/ CEDAR ACCENTS AT PENTHOUSE LEVEL

[~ FIBER CEMENT CLAPBOARD

[ = | . 1l
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FIBER CEMENT PANEL SLAT WALL SCREEN AT GARAGE OPENINGS AND. MODULAR BRICK Wy PILASTER AND

RAILING FOR AMENITY DECKS INSET AT WINDOW CONDITIONS

/") "\ EAST ELEVATION
\\7/ 1/16" = 180"

[ FIBER CEMENT PANEL W/ CEDAR ACCENTS AT PENTHOUSE LEVEL

FIBER CEMENT CLAPBOARD.

I

= e

MODULAR BRICK AT AMENITY COLRTYARD [
BRICK COLRSING T FORM BASE AT ALL GROUND

i
| FIBER CEMENT PANEL
| FLOOR FIBER CEMENT CONDITIONS.
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FIBER CEMENT PANEL W/ CEDAR ACCENTS AT PENTHOUSE LEVEL

[~ FIBER CEMENT CLAPBOARD

L
MODULAR BRICK COURSING TO FORM BASE AT ALL
GROUND FLOOR FIBER CEMENT CONDITIONS.
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FRONT AERIAL - FACING SOUTHWEST

REAR AERIAL - FACING EAST

COMMON BUILDINGS GSF / FAR RESIDENTIAL COMMON
AREA TYPE [ AREA ‘ ‘ TOTAL SITE AREA TYPE AREA

CORE [705 sF LEVEL AREA AREA FAR COMMON AMENITY 4,232 SF
00 - GRADE AT PARKING 705 SF COMMON LOBBY 2,637 SF

00 - GRADE AT PARKING 705 SF 137,185 SF 0.01 01 - GRADE AT RES. ENTRY 6,869 SF
‘CORE 3,441 SF 01 - FIRST FLOOR 38,990 SF 137,185 SF 0.28 TOTAL COMMON GSF 6,869 SF
07 - GRADE AT RES. ENTRY 3,441 SF 02 - SECOND FLOOR 40,540 SF 137,185 SF 0.30

03 - THIRD FLOOR 40,540 SF 137,185 SF 0.30
[core 5170 SF 04 - FOURTH FLOOR 40,540 SF 137,185 SF 0.30
02 - SECOND FLOOR 5,170 SF 05 - FIFTH FLOOR 29,840 SF 137,185 SF 0.30 UNIT COUNT

121,155 5 139 TYPE COUNT PERCENTAGE | AVERAGE SF
[core [56,178 F 18D 30 21% 855
03 - THIRD FLOOR 5,178 SF 18D+ 2 1% 925
28D 77 51% 1030
[core [5,170 SF 2BD+ 18 13% 1175
04 - FOURTH FLOOR 5,170 SF 38D 20 13% 1250
TOTAL UNITS 147

[CORE 4,484 SF
05 - FIFTH FLOOR 4,484 SF
TOTAL COMMON GSF 24,147 SF

BUILDING PROGRAM AND SQUARE FOOTAGES
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AREA=68,8761 SF{1.58AC)

Lors 255 4256

Logus ReFRRENCES

—TONM OF WINCHESTER ASSESSORS MAP 13, LOT 256
-DEED BOUK 27138, FAGE

~PLAN 1913 OF 1956

~PLAN 598 OF 1959

~OWNER OF RECORD: 19 RIVER STREET LLC

~TOWN OF WINCHESTER ASSESSORS MAP 13, LOT 25¢
-DEED BOOK 27029, PAGE 165
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WE HEREBY GERTIFY THAT:

THIS PLAN 1S THE RESULT OF AN ACTUAL ON
THE GROUND SURVEY PERFORMED ON GR
BETHEEN MARCH 7. 2018 AND MARCH 25

PROFEESIONAL LARD SURVEYOR FOR
ALLEN & MAJOR ASSOCIATES, INC.
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Proposed Residential Community
19-35 River Street
Winchester, Massachusetts

Transportation Impact Assessment Summary

Prepared by:

September 16, 2019




Transportation Impact Assessment Summar

Prepared in consultation with the Town and MassDOT, and performed in accordance
with MassDOT’s Transportation Impact Assessment (TIA) Guidelines;

Includes a detailed assessment of traffic volumes, pedestrian and bicycle
accommodations and public transportation services;

The Project will not have a significant impact (increase) on motorist delays or vehicle
queuing over Existing or anticipated future conditions without the Project (No-Build
conditions), with Project-related impacts generally defined as an increase in motorist
delay of up to 37.2 seconds (River Street approach to Cross Street) and in vehicle
queuing of up to two (2) vehicles;

All movements at the Project site driveway intersections with River Street are
expected to operate at LOS A during both the weekday morning and evening peak
hours, with negligible vehicle queuing predicted;

The Main Street/Cross Street/Border Street intersection is included on MassDOT's
High Crash Location listing. Recommendations have been provided to advance
safety-related improvements at this intersection; and

Lines of sight to and from the Cross Street/River Street/Verplast Avenue intersection
and at the Project site driveway intersections with River Street were found to exceed
the required minimum distance for the intersections to function in a safe manner.
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Site Location Map
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Existing Intersection Lane Use,

Travel Lane Width and Pedestrian Facilities
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Trip Generation Summary

Time Period/Direction

Average Weekday Daily:
Entering
Exiting
Total

Weekday Morning Peak Hour:
Entering
Exiting
Total

Weekday Evening Peak Hour:
Entering
Exiting
Total

Vehicle Trips

Proposed
Residential Community
(147 Units)?

400
400
800

39
25
64

ABased on ITE LUC 221, Multifamily Housing (Mid-Rise).
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Trip Distribution
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Traffic Operations Analysis Summary
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Transportation Improvement Program

Initial Improvement Program is Generally Consistent with the Recommendations
Developed as a Part of the Cross Street Traffic Calming Study and will be Refined in
Consultation with the Town and the Peer Review Consultant

» Main Street at Cross Street and Border Street:

Facilitate the completion of a Road Safety Audit (RSA) to identify improvement
strategies to enhance safety

» Cross Street at River Street and Verplast Avenue:

Install a STOP-sign and Stop-line on Verplast Avenue approach

» Cross Street at Holton Street, East Street and Lowell Avenue:

Contribute a “fair-share” portion of the const to design and construct improvements at
these intersections

Install a STOP-sign and STOP-line on East Street and Lowell Avenue approaches

» Cross Street at Loring Avenue:

Contribute a “fair-share” portion of the const to design and construct improvements at

these intersections
VA
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Transportation Improvement Program

4

Transportation Demand Management:

Participate with the Town and other area multifamily residential communities and
business to discuss opportunities to establish a Transportation Management
Association (TMA) for Winchester as a means of providing a local shuttle service for
residents and businesses. This service may take the form of an expansion of the
shuttle service that is currently operated by Winchester Hospital.

Information regarding public transportation services, maps, schedules and fare
information will be available to residents;

A “welcome packet” will be provided to residents detailing available public
transportation services, bicycle and walking alternatives, and commuter options;

Pedestrian accommodations will be provided consisting of a sidewalk along the Project
site frontage that will extend to Cross Street to the extent that there is available public
right-of-way for the extension beyond the Project site frontage;

A mail drop will be provided in a central location; and

VAi

Secure bicycle parking will be provided

Transportatlon Englneers & Planners
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Cross Street Traffic Calming Report Recommendations

CROSS STREET
RECOMMENDATIONS

poor sidewalk quality not to scale

B missing sidewalk ity
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Source: Cross Street Traffic Calming Study and Concept Development, Toole Design, July 26, 2019
Vanasse & Associates, Inc.
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Figure 17: Cross Street at Holton Street/East Street and Lowell Avenue Concept

Source: Cross Street Traffic Calming Study and Concept Development, Toole Design, July 26, 2019
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