
MEMORANDUM 

 
TO:      Mariano Goluboff, Chair, Winchester Select Board 
     Lisa Wong, Winchester Town Manager 
     Winchester Board of Appeals  
 
FROM:      Traffic and Transportation Advisory Committee (TTAC) 
 
DATE:     January 22, 2020 
 
SUBJECT:  Proposed 19-35 River Street 40B Project 
 
We write to reinforce our prior recommendation that the developer address pedestrian and bicycling 
safety improvement along River Street and Cross Street and also to propose an additional 
pedestrian/bicycle connection to Wendell or possibly Kirk from the 19-35 River Street 40B Project site 
providing pedestrian access to McDonald Field and destinations west, east, and south from the site 
including Lynch School. 
 
Since issuing our recommendations of September 12, 2019 pertaining to the Proposed 19-35 River 
Street 40B Project TTAC has received additional information in the form of a December 12, 2019 
addendum to the Cross Street Traffic Calming Study of July 26, 2019.  The study prioritizes the 
reconfiguration of the intersection of Holton and Cross with pedestrian Rectangular Rapid Flash Beacon 
(RRFB) in use around town or Pedestrian Hybrid Beacon (PHB).  The study concludes that in the short 
term, improving pedestrian facilities under the railroad tracks will not be feasible and thus all pedestrian 
and sidewalk using bicyclists will have to be on the north side of Cross going under the tracks for the 
foreseeable future.  As we observed in our September memo, there are pedestrian and bicycle facility 
deficiencies the length of cross street, the problems of the Holton/Cross intersections being only the 
most grievous. 
 
We have also become increasing aware that walking options need to be as short, direct, and stress-free 
as possible in order for people to choose to walk rather than drive or allow their children to walk to 
school and other destinations.  To that end we recommend that the developer be required to consider 
adding a ramp or staircase on the west side of the site allowing people to walk or bicycle via Wendell (or 
perhaps Kirk which has existing sidewalks but more challenging issues with grade and land use 
surrounding the public way).  Depending on what other commitments the developer may agree to it 
may be reasonable to require the developer to install a sidewalk on Wendell.  
 
While a ramp would be the most accessible option, there are staircase designs which allow bicyclist to 
wheel their bikes while climbing or descending which we can provide illustrations of upon request.  
 
While we are aware that residents of a street without sidewalks may not consider sidewalks to be an 
improvement, despite the walkability premium documented in the Boston market, we believe there is a 
compelling public benefit enjoyed by all citizens resulting from measures which encourage walking. 
 
Respectfully submitted by, 
Ben Keeler,  Roger Wilson,  TTAC Co-Chairs 


