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Operating Override $ 10,000,000

S $ 6,243,677 Staffin g

Investments

Excess Capacity $ 3,756,323

Override

FY2021 Proposed $ 2.4million MaSter Plan

* Originally budgeted to use $ 6,700,000




WINCHESTER 2030

This map & intended to reflect the community’s vision for 2030 from & land use perspective. It is called, in
planning jargon, the Future Land Use Mop, and depicts areas that the community wants to preserve and enhance,
evole to seize opportunities, and protect from potential impacts of change nearby.

Preservation and Enhancement Areas

Town Center, along with multiple historic residential neighborhoods, have a weaith

of irreplaceable properties that shape Winchester's beloved character and tie the
community to its roots. Thesa neighborhoods and Town Center call for stronger
preservation protections and enhancements with sensitive infill Z

mmmhmmtomwmmm [ [ ) ; [ ™2 : ,
protection from potential impacts of nearby development. Through sensitive design and [l S B e iy T g 1
site planning, impacts can be minimized to protect these neighborhoods. ' :

LEXINOTON \ - L
4 g ~ (-
e > Areecw - }

G arey Cap ¥ ’ -
L B Y e &
A / /" K '\-'_ \ _—

A £ s X % P
7 % - N % i 2
L e “a.:' e

ARLINGTON

-

) ETONEHAN

/ 534

ng Opportunity Areas

The Holton/Cross Street area presents
opportunities to increase the non-
residential tax base by thinking beyond
town boundaries through collsboration
with Woburn.

The Lowedl Ave. ares could offer
opportunities for mixed-use

The northern portion of N. Main
Street could provide opportunities for
contextusl infill and redevelopment
for commercial, office, and miced-use,
coupled with streetscape and walking
and biking safety improverments.

The southemn poction of N. Main Street,
closest to Town Center, presents
redevelopment and public investement

A primary connection between N. Main
and Washington Streets, Swanton
to foster
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Climate Action
Plan

Sustainability
Director

New Hybrid
vehicles

MVP



How Hot Is Itin Boston™? The Hottest
July Ever Recorded

This swampy, warm, cursed month is about to break a record.

Impacts:
# Days v Cost of cooling homes
over 90°F v' Heat-related illnesses and deaths

v Qutdoor recreational activities
v' Construction and other outdoor
workers

2000 20 | 9 2070 Source: 2018 Massachusetts State Hazard Mitigation and

Adaptation Plan



HOUSING

Affordable
Housing Trust

40Bs
Waterfield Lot




Median Income by Household Type

$202,532 2]

$200,000 .

Single seniors who o 0

$159,536 are low income 58-5 /0

$150,000 z

m

m

$100,000 U

$59,983
$50,000
$0
Family Town Median Non Family

Sources: American Community Survey, 2014-2018; Housing Production Plan, 2018; The Warren Group
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Impact/Mitigation
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Passenger Survey Data

Source: MBTA 2015-2017 Systemwide Passenger Survey

GETTING TO WINCHESTER CENTER STATION

B Walked or Bicycled
M Drove alone
M Carpooled

M Dropped off by personal vehicle
W Dropped off by other vehicle (bus)

ALTERNATIVE MODES

W Walk

M Bicycle

M Drive alone .
M Drive or ride in a carpool 0 peoplle
M Taxi/Rideshare (2%} sa:}d
W Different MBTA service Walk




PROJECTS
Traffic

Improvement
Bridges

Lynch Elementary

School

ADA



Task Name Duration
Mach2020  [May2020 |suly 2020 [September 2020 |November 2020 |lanwary 2021 [March2021  [May 2001 July 2021

Main Street at Hightand 60 days L 1

Avnue

School Out for Summer 55 days £School Out for Summer 3

Main Street at Washington 50 days [ e———]

Street

Mystic Valley Parkway at 90 days L A |

Waterfield Road

Waterfield Road Bridge G0 days? L ]

Swanton Street Bridge 240 days v — —— — ——y
Total Construction 240 days C — — - 1
Length
Full Closure A days

Lake Street Bridge 180 days
Total Construction 180 days
Length
Partial Closure 150 days _ﬁ
(One-way operations)

Church Street at 45 days [

Waterfleld Road

MBTA Station Renovation 840 cays? |

Eversource 115V




RUNOFF
PICKS UP:

* Pet Waste
* Leaves

* Fertilizers
* Motor Oil

* Detergents
* Trash

STORMWATER RUNOFF
CARRIES POLLUTANTS
INTO OUR WATERWAYS

STORM
WATER

Impacts

Required Work

Funding




Water and Sewer — FY 2021 Baseline

Retained Earnings Projections
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Target RE as % of Budget = RE as % of Budget




LWONG@WINCHESTER.US
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