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Agenda - 654 Main Street Redevelopment

1   Brief Overview of Existing Conditions

2   Recap of CBD Guidelines and Elements of Form

3   Design Review Process

4   Review of Proposed Design

5   Next steps...Questions and guidance

654 main street
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Existing Conditions
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Existing Conditions
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Reinforce Cultural and Center Business District Gateways

Urban Analysis
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CBD Design Guidelines + Winchester Cultural District

Precedent Images

Walkable Sidewalks Support Local Retail Pocket Park

Support Local Artists Mixed Use Streetscapes Outdoor Seating
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Elements of Building Form
Zoning Bylaw - Section 7.0 Special Residential Regulations

Section 7.3.17.4

1 Height
“...An expressive building roof line appropriately celebrates 
the building’s union with the sky and is reminiscent of the 
downtown’s late 19th and turn of the century architecture”. 

2 Scale
“... Treatments of the ground plane can be seen and experi-
enced directly by users”. 

3 Massing
“...New development is expected to reinforce the CBD’s ex-
isting street pattern”.

4 Street-walls and Setbacks
“Maintenance of existing street-walls is generally required”

5 Silhouette
“As buildings increase in height, they should be shaped 
to be increasingly slender and broken down in scale to-
wards their top...Winchester architectural icons have slanted 
roofs”. 

Section 7.3.17.5 Details 

1 Materials
“...An authentic New England town style or equal”.

2 Color
“...Sympathetic to the general downtown palette”

3 Awnings 
“All new buildings should provide lateral-arm awnings”. 

4 Transparency of Ground Floor Spaces
“...Should maximize visibility and transparency through 
ground floor retail...”

5 Balconies
“...Provide human-scaled balconies at appropriate locations 
overlooking public open space”. 

6 Penthouses and Mechanical Equipment
“...Should be architecturally integrated within the overall 
form...screened to the maximum extent possible...”

7 Windows 
“Desires operable windows to be used throughout the 
buildings of downtown”. 
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Design Review Process

Pre-Application Planning Board Meetings Design Review Meetings with Dennis Carlone

• 28 January 2020 Planning Board Presentation

• 25 February 2020 Planning Board Presentation

• 24 March 2020 Planning Board Presentation

• 01 April 2020

• 08 April 2020

• 21 April 2020

• 28 April 2020 

• 01 May 2020

• 05 May 2020
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Proposed Site Plan
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Basement Plan
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Ground Floor Plan
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Typical 2nd-3rd Floor Plan
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4th Floor Plan
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Open Space
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Existing Aerial Photograph

Imagery ©2020 Google, Imagery ©2020 MassGIS, Commonwealth of Massachusetts EOEA, Maxar Technologies, Map data ©2020 50 ft 
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Proposed Design 
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Main Street Elevation
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Vine Street Elevation
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Elmwood Avenue Elevation
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Design Recap and Proposed Program

- 63 Vine Street will be Rebuilt and Renovated

- (2) Commercial Spaces

- (38-42) Dwelling Units

- (38-42) Off-street Parking Spots

- 2.5 FAR

- (13%) Open Space (15ft x 15ft min)

- (25%) Open Space “to the Sky” 

- Building Height: 56’-0”

654 main street
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Summary

Questions + Guidance


