
To the Winchester Select Board, 
 
Regarding the Waterfield site proposals the Town has received from five developers, and 
speaking as a Winchester resident, one proposal stands out from my personal interest in 
climate change: CIVICO. While all of the proposals include some climate mitigation actions, 
CIVICO not only appears to have incorporated more actions to avoid and reduce carbon 
pollution and to significantly enhance community resiliency in a very public-facing fashion, from 
my personal perspective there is no close-second proposal. 
 
Adopting CIVICO’s proposal for Waterfield would allow Winchester to make substantial strides 
forward in showcasing how our community can meet the challenges of climate change and 
simultaneously increase affordable housing, work with the needs of our local business 
community, and remain financially responsible. 
 
CIVICO stated that they had read Winchester’s newly adopted 2020 Climate Action Plan, and 
they provided multiple examples of how they have thoughtfully and creatively incorporated our 
local climate goals: 
 

 Energy supply – CIVICO’s solar array and the arrangement they have with the supplier 
and the vendor will provide 100% renewable energy to the project. They will also use 
this renewable energy to power EV chargers in the garage. This is in marked contrast to 
two developers who provided sketches of solar panels on the roof, however stated in 
their interviews that the building would simply be ‘solar ready’ 

 Building efficiency – CIVICO offers LEED gold, and will strive for ‘passive house’ 

 Transportation – CIVICO’s design will make access to the MBTA open and inviting to 
building residents, as well as to all Town residents and workers, thereby encouraging 
use of public transportation. They will also provide designated EV charging space and 
robust bike storage (I encourage whichever developer is chosen to also consider 
adjacent storage for bike helmets, water-bottle filling stations, and perhaps 
development of bike trail and water station maps for Winchester and abutting regional 
greenways) 

 Solid waste - flexibility to keep the existing Chamber of Commerce building. This means 
less disruption of a portion of the site that is apparently known to be environmentally 
problematic, and means significantly less solid waste generated from demolition 

 Increased Resiliency to: 
o reduce flood risk and improve storm water filtration - vegetated swale on south 

side will absorb water; climate-smart park; roof gardens; every square foot of 
the property is carefully considered for its potential for green infrastructure, 
including use of native species and pervious materials; pocket parks are not 
simple way-stations to pause while texting, but thoughtfully incorporate multiple 
climate features such as gardens, bike racks, solar-powered lights and so forth 

o reduce the heat island effect – trees are strategically positioned to shade areas 
that need shading, e.g. on the north side of CIVICO’s plaza, while the south side 
of the plaza is in the shade of the building itself 



o enhance public health and safety - CIVICO proposes to work with their third-
party property manager to integrate health and wellness initiatives that also 
reinforce climate objectives. For example, the community roof garden - which 
CIVICO refers to as a ‘mini-farm’ - is consistent with climate goals to produce 
food on-site wherever feasible and thereby reduce carbon emissions due to food 
transportation. Their on-site composting further reduces the 25% of our solid 
waste stream that is due to food waste.  The roof garden simultaneously 
increases absorptive space and offers related co-benefits such as the possibility 
of pollinator gardens. The third-party manager will offer programming regarding 
how to maintain the roof garden, healthy eating, composting etc. 

 
Lastly, from a design perspective, and again as a resident, CIVICO stands out to me as being a 
welcoming space for all Winchester residents and passersby. The attention to detail in terms of 
people flow; vibrant use of outdoor space; logical connection between their roof gardens and 
public space on the Town Common side of the site; incorporation of public art; and overall 
appearance of the building, which is set back and draws you in to an attractive and functional 
public space with access to the MBTA, is excellent. 
 
Thank you, 
 
Ruth Trimarchi 
Winchester resident 


