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Winchester, MA Town Meetingôs Communications Study Committee  
Appendix to Final Report - Fall 2022 

  
This appendix is a summary of the Communication Study Committeeôs (CSCôs) working 
documents, and other materials used in developing the committeeôs recommendations.  
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1.1 - Article 31 Text 
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1.2 - Committee Members 

 
 
 

Voting Members: 
 

Tara Hughes, Precinct 1 
Shukong Ou, Precinct 2 

Lance Grenzeback, Precinct 3 - Chair 
Connie McGrane, Precinct 4 

Carol Savage, Precinct 5 ï Vice Chair 
Dorothy Simboli, Precinct 6 
Jennifer Haefeli, Precinct 7 
Catherine Bauer, Precinct 8 

Betsy Wall, At-Large 
Joyce Westner, At-Large ï Recording Secretary 

Roger Wilson, At-Large 
 

Ex-Officio: 
 

Beth Rudolph, Acting Town Manager 
Frank Hackett, Superintendent 

     Andrew Marron (Alt) 
MaryEllen Lannon, Town Clerk 

 
 
 

  



 
 

 
 
   

6 

 
 

 
 
 

 

 

 

 

Section 2 - Communications Study Committee FAQôs 

 



 
 

Section 2 - Communications Study Committee FAQôs
   

7 

 

The following Question and Answers (Q&A) document was prepared for the Communications 
Study Committeeôs Website, which is located at:  
https://www.winchester.us/847/Communications-Study-Committee 

https://www.winchester.us/847/Communications-Study-Committee
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3.1 - Summary of CSCôs work plan and methodology 

 
The committee worked in a phased approach over the course of its year-long term, as outlined 
on the following page (page 11): 

¶ Phase 1 involved a situation analysis and the identification and winnowing of issues 
and potential solutions (available at this link), informed by interviews and surveys of 
town government and community leaders, as well as extensive online and interview 
research.   

¶ Phase 2 involved further research and analysis of the winnowed-down issues and 
potential solutions, followed by further public input.  

 
Committee members completed a variety of research: 

 

ǒ Online & local research  

ƺ Municipal Communication Best practices, other studies* 

ƺ Communication Plan samples 

ƺ Inventory of Existing Communication Channels 

ƺ Prior town studies  

ƺ Interviews of Lexington Town Meeting Member Association & communications 
staff  

ƺ Review of by-laws of towns with Communications Plans 

ǒ Data analysis  

ƺ Winchester website and e-news data and analytics 

ǒ Residents & businesses feedback 

ƺ Qualitative survey 

ƺ Town Day Booth with interviews of those who visited the booth 

ƺ Interviews of community group leaders 

ƺ Chamber of Commerce 

ƺ Listening Sessions 

ǒ Town Meeting & Town boards & committeesô feedback 

ƺ Town Board Chair interviews 

ƺ Town Meeting member survey 

ƺ Town Meeting Precinct Chair interviews 

ǒ Town staff input and feedback 

ƺ Interviews 

ƺ Ex-officio Town staff Participation in CSC 
 
 

 
* One particularly helpful resource was a report by the Lexington, MA Enhancing 
Communication in Lexington (ECIL) subcommittee of the Lexington 20/20 Vision Committee, 
see link: https://www.lexingtonma.gov/DocumentCenter/View/2549/ECiL-Report-PDF?bidId 

 
 

https://winchester.us/DocumentCenter/View/7492/Communication-Issues--Criteria_Preliminary-List_v7
https://www.lexingtonma.gov/DocumentCenter/View/2549/ECiL-Report-PDF?bidId
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3.2 - Detailed work plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
























































































































