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1.1 - Article 31 Text

. Winchester Clerk's Office
71 Mt. Vi S
\ Town of Winchester i
2l Phone: 781-721-7130
i MaryEllen Lannon, Town Clerk

Fall Annual Town Meeting
November 15, 2021

ARTICLE 31 VOTED, that a Communications Study Committee (CSC) be authorized to
meet regularly, and as required until the conclusion of Fall Town Meeting of 2022, to advise and
report to Town Meeting regarding opportunities to “establish robust and effective communication
between residents and town government -- and within town government -- to increase community
participation in town decisions with elevated awareness of town issues and initiatives.”1 The CSC
shall provide an interim verbal and/or written report in the spring 2022 Town Meeting and a final
written and verbal report in fall 2022 Town Meeting, regarding findings and recommendations for
communications policies and practices, including but not limited to, in particular:

® Review current bylaws regarding internal and external communication related to Town Meeting
as well as current tools in use, like the town website. Identify gaps or opportunities regarding
current practices.
o Identify best practices/policies by other Massachusetts towns or elsewhere, including the staffing
or volunteer requirements associated with each.
e Review communications recommendations made in previous Town studies deemed relevant by
the CSC, including but not limited to: o The Winchester 2030 Master Plan Action Plan section
D1. “Robust Communication” (See strategies D1.1 and D1.2).

e The Winchester Housing Production Plan (Oct 9, 2018), pp 81-84 “Community

Engagement Strategies”

® Solicit input from elected and appointed boards, residents, town staff and WinCam as the
committee determines is appropriate. Hold one or more public hearing(s), and encourage other
input through written submission, survey(s) or interviews as the committee deems appropriate.
e Review the roles and responsibilities of precinct members and precinct chairs regarding
communication between Town Meeting members and to and from the residents we represent.
® Consider how Town Meeting Members and residents are made aware of public hearings and
other town government meetings and proceedings.
e Recommendations may include draft language for proposed articles or motions to be placed
before Town Meeting or other Town Boards. o Review any proposed changes to policy or
procedures with the Rules Committee, Government Regulations Committee, and Town Counsel.
Include estimated staffing or budgetary impacts of any recommendations.

And further that the Town Moderator be authorized to form such a committee consisting of
eleven (11) voting members and three ex officio members:

e Eight members selected by TMM precincts: one Town Meeting member or precinct resident
elected by each precinct by a vote of the Town Meeting members in each precinct.

o three residents-at-large to be appointed by the Town Moderator.

® The Town Clerk, the Town Manager, and the School Superintendent shall each serve or appoint
someone from their staff to serve on their behalf in an ex officio advisory role on this committee.
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Appointments to this committee shall be made within 60 days of the dissolution of fall 2021
Town Meeting and any vacancies during its duration filled within 60 days in the same
manner.

I certify that the foregoing is a true account of the action taken under Article 31 of the Fall Annual
Town Meeting on November 1, 2021.

Motion Carried

Majority Vote Required

Option Technologies Electronic Vote
Yes: 119 No: 16

frr(-,a;au“ A

MaryEllen Lannon, CMC

Section 17 Article 31 Charge & Members



1.2 - Committee Members

Voting Members:

Tara Hughes, Precinct 1
Shukong Ou, Precinct 2
Lance Grenzeback, Precinct 3 - Chair
Connie McGrane, Precinct 4
Carol Savage, Precinct 51 Vice Chair
Dorothy Simboli, Precinct 6
Jennifer Haefeli, Precinct 7
Catherine Bauer, Precinct 8
Betsy Wall, At-Large
Joyce Westner, At-Large 1 Recording Secretary
Roger Wilson, At-Large

Ex-Officio:
Beth Rudolph, Acting Town Manager
Frank Hackett, Superintendent

Andrew Marron (Alt)
MaryEllen Lannon, Town Clerk
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The following Question and Answers (Q&A) document was prepared for the Communications
Study Committeeds Website, which is |l ocated
https://www.winchester.us/847/Communications-Study-Committee

A
q

Winchester Town Meeting
Communication Study Committee

Frequently Asked Questions (FAQs)

Who established the Communications Study Committee?
e The 2021 Fall Town Meeting established the Committee under
Article 31.

Why was the Committee established?

e “To address the dramatic changes that have taken place in the
communications environment in the past 25 years. Today’s fractured
media landscape has significantly changed how residents learn about
the work of Town Meeting and the Town'’s elected and appointed
boards." (Article 31)

e The Committee will evaluate opportunities to improve effective
communication among residents, the Town’s elected and appointed
boards, commissions and committees, and Town Meeting Members,
especially communication about articles and motions to be considered
and voted at Town Meetings.

What is required of the Committee?

e The Committee is to review internal and external town
government communications —

o Soliciting advice from Town Meeting members, Town boards,
commissions and committees, town civic groups and businesses,
and town residents

o Considering best practices in Winchester and elsewhere, and

o Recommending actions to improve communications.

e The Committee’s recommendations may include draft language for
proposed articles or motions to be placed before Town Meeting or other
Town boards.

o Recommendations that have staffing or budgetary impacts are
to include approximate cost estimates.

How is the Committee defining “town government?”’

e For the purposes of this study, the term town government refers to
Town Meeting and the Town’s elected and appointed boards,
commissions and commitiees, which together are responsible for
representing residents as policy-makers or policy advisors.
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How is the Committee defining “internal” communication?
e For the purposes of this study, internal communication refers to
intra-governmental communication —

o Within Town Meeting (e.g., precinct and standing committee
meetings, etc.);

o Between Town Meeting and the Town’s boards, commissions
and committees (e.g., reports, presentations, etc., to Town
Meeting); and

o Among the Town’s boards, commissions and committees (e.g.,
joint committee meetings, briefings, reports, etc.).

How is the Committee defining “external” communication?
e For the purposes of this study, external communication refers to
public-facing communication —
o Between town government and its constituents, including
residents, voters, town businesses, civic groups and others (e.g.,
Town web page and social media postings, press releases, public
hearings, WinCAM broadcasts, etc.).

What will the Committee consider in assessing current town-
government communications and recommending improvements?
e To the extent that information is reasonably available, the Committee
will consider —
Intended and actual audiences
Allocation of roles and responsibilities for communication
Legal and regulatory status of communications methods
Technology (current and emerging)
Staffing (Town and consultant)
Timeliness (in production and dissemination)
Costs (capital, operating, services, etc.)
Funding and revenue sources
Effectiveness (in communicating information to intended
audience)
o Efficiency (communication benefits compared to communication
effort and expenditures)

© 0 oo o0 o0 0 0 0

When will the Committee report its findings and recommendations?
e The Committee is required to deliver —
o Interim verbal and/or written report on the Committee’s
progress to the 2022 Spring Town Meeting, and
o Final verbal and written report on the Committee’s findings and
recommendations to the 2022 Fall Town Meeting.
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What are the desired outcomes of the Committee’s work?

e FEasy access to town government information

e Broad awareness among residents of how town government works and
who is responsible for what

e Increased engagement and inclusive and respectful town-wide debate

e Better-informed Town Meeting members, Town boards, commissions
and committees, town businesses, civic groups and residents, and

e Better-informed Town Meeting and Town government decisions.
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31-Summary of CSC6s work plan and met hodol

The committee worked in a phased approach over the course of its year-long term, as outlined
on the following page (page 11):

1 Phase 1 involved a situation analysis and the identification and winnowing of issues
and potential solutions (available at this link), informed by interviews and surveys of
town government and community leaders, as well as extensive online and interview
research.

1 Phase 2 involved further research and analysis of the winnowed-down issues and
potential solutions, followed by further public input.

Committee members completed a variety of research:

O Online & local research

Municipal Communication Best practices, other studies*
Communication Plan samples

Inventory of Existing Communication Channels

Prior town studies

Interviews of Lexington Town Meeting Member Association & communications
staff

2 Review of by-laws of towns with Communications Plans

(N (W (W (W (W

O Data analysis
2 Winchester website and e-news data and analytics
0 Residents & businesses feedback
2 Qualitative survey
3 Town Day Booth with interviews of those who visited the booth
3 Interviews of community group leaders
2 Chamber of Commerce
3 Listening Sessions
O Town Meeting & Town boards & committees deedback
3 Town Board Chair interviews
3 Town Meeting member survey
3  Town Meeting Precinct Chair interviews
O Town staff input and feedback

3 Interviews
2  Ex-officio Town staff Participation in CSC

* One particularly helpful resource was a report by the Lexington, MA Enhancing
Communication in Lexington (ECIL) subcommittee of the Lexington 20/20 Vision Committee,
see link: https://www.lexingtonma.gov/DocumentCenter/View/2549/ECiL -Report-PDF?bidId
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3.2 - Detailed work plan

Winchester Town Meeting
Communication Study Committee

Work Plan and Schedule as of April 19, 2022

| Phase
Feb 2022
to

Apr 2022
Spring
Town
Meeting

Committee
Organize committee and refine work plan
Identify issues and potential actions
Research and assess potential actions
Qutline findings (first approximation)
Report progress to Spring Town Meeting

TM and Community
Survey Town gov't,
businesses, civic groups
and public

Conduct outreach
meetings and public
information sessions

May 2022
to

Nov 2022

Fall Town
Meeting

Develop and detail recommendations
Estimate costs and benefits

Prepare warrant articles for TM
Report recommendations to Fall Town

Meeting
Present warrant articles
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recommendations and
articles with TM
committees and town
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Conduct outreach
meetings and public
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